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summary of �ndings

A year ago, in response to the Barna research about Pastor Well-Being, The Youth Cartel,

Jeremiah Project, and Arbor Consulting coordinated efforts to attend to the well-being of

employed youth workers.

We found some highly concerning results, including 41% of youth workers either

considering stepping out of ministry or they had done so in the past two years. Maybe

even more concerning was the data point that a full 50% of respondents said their own

spiritual well-being was average, below average or poor.

This year, with the wear-and-tear of doing ministry during the pandemic a little more

behind us, our tribe is doing a little better; but a high risk of burnout still lingers for many.

304 people completed the survey this year (we asked that they were either currently

employed full time as a youth worker, or had been at some point in the prior two years).

All responses were self-reported.

On basic biodata, the 304 respondents sorted out as follows:
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 Under 30: 14%

 30 – 39: 38%

 40 – 49: 31%

 Over 50: 17%

Note: this age distribution is almost identical to the previous year.

 The approximate average age of the 105 female respondents was 37.9

 The approximate average age of the 199 male respondents was 41.4

Denominational Af�liation[1]

 Mainline denomination (PCUSA, UMC, etc): 58%

 Non-Mainline denomination (SBC, Christian Church, etc): 19%

 Non-denominational: 23%

 Catholic: 1%

Note: these percentages are very close to the responses in the 2022 report, though there

was a little increase (from 14% to 19%) in non-mainline denominations.

Gender

 Female: 35%

 Male: 65%

Age
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 Currently employed and not thinking of leaving: 67% (up from 59% a year ago)

 Currently employed but considering leaving: 29% (down a little from 33% a year ago)

 Left employed ministry in the last two years due to termination or lay-off (3%)

 Left employed ministry in the last two years by my own choice (1%)

The quantity of responses for the last two options were understandably much smaller

than the �rst two options; but we consider the �nal three options to all indicate some

level of concern. The (mildly) good news is that these three categories combined were

41% a year ago, and are down to 33% this year. Also worth noting: while those of us who

compile this data hear anecdotal stories all the time of youth workers leaving for other

work, or losing their jobs (for various reasons—though budget cuts is a common story

these days), the percentage of respondents who selected one of the last two options

(indicating they left employed youth ministry in the last two years) did not increase,

which could mean that many of those who were thinking of leaving a year ago (response

2) did not do so within the last year.

Six Measurements of Well-Being

As mentioned in the summary, the well-being of employed youth workers saw signi�cant

improvement from the 2022 numbers. There are still plenty of reasons for concern, of

course, since youth workers are human.

In our survey, the top-line question asked respondents to choose one of the following

four options:

Primary Finding
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We asked respondents to self-identify as Excellent, Good, Average, Below Average, or

Poor on six areas of life (these were borrowed directly from the Barna survey). We

consider the bottom three responses (Average, Below Average, Poor) to be  a �ag

of concern, if not a serious challenge to vitality. With that in mind…

at least

(Note: since the percentages are averages, rounded to the closest whole percent, they

sometimes add up to 101%)

Relational well-being:

 Good or Excellent: 64% (up from 55% in 2022)

 Average, Below Average, or Poor : 36% (down from 45% in 2022)[2]

Note: only 1 person choose “poor” this year, compared to 8 a year ago

Spiritual well-being:

 Good or Excellent: 57% (up from 50% in 2022)

 Average, Below Average, or Poor: 44% (down from 50% in 2022)

Note: a year ago, these responses were one of the two biggest concerns we saw (in

addition to the 41% of youth workers who were thinking of leaving ministry or already

had). 44% at Average or below on this indicator of well-being is still a major concern,

considering the point of our work; but this is critical improvement.

Physical well-being:

 Good or Excellent: 38%

 Average, Below Average, or Poor: 62%

Note: the percentages on this category are almost identical to a year ago.
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Emotional well-being:

 Good or Excellent: 45% (up from 40% in 2022)

 Average, Below Average, or Poor: 56% (down from 60% in 2022)

Vocational well-being:

 Good or Excellent: 60% ( )up a dramatic twelve points from 48% in 2022

 Average, Below Average, or Poor: 40% (down the same dramatic amount)

Note: this change from 2022 is encouraging, and—honestly—a bit surprising. We

expected some improvement this year, considering that the “we don’t know what we’re

doing” aspect of ministry in the pandemic has mostly passed. But we didn’t expect this

much change, particularly when we hear anecdotal stories regularly of youth workers

losing their jobs due to budget cuts.

Financial well-being:

 Good or Excellent: 46% (down a good amount from 54% in 2022)

 Average, Below Average, or Poor: 54% (up from 46%)

Note: while most of the differences from 2022 to 2023 (where differences existed) are in a

positive direction, this change is heading in the wrong direction. The separate research

The Youth Cartel does each year with Chemistry Staf�ng revealed, this year, that the

majority of employed youth workers are struggling with rising costs due to in�ation,

which likely accounts for this shift. Youth worker compensation IS increasing (the national

average salary is now $51,234). However, increases in compensation are not keeping up

with in�ation, resulting in more youth workers struggling �nancially. Certainly, youth

workers struggling with �nancial well-being are more prone to burn-out or an

understandable consideration of leaving ministry for a role (or different career) that offers

more �nancial security.
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Here’s the more detailed breakdown of these six markers (note: on these charts, the

order of the �ve responses changes, as they are in percentage order):
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Variance by Age

When combining “Currently employed but considering leaving” with the two categories

of people who have left full-time youth ministry positions in the last two years

(remember: the combined total of these three responses was 33% of all respondents,

down from 41% a year ago), then looking at this info by age bracket, we found:

 Under 30: 29% (a  drop from 49% a year ago!)huge

 30 – 39: 35% (a big drop from 44%)

 40 – 49: 30% (down from 37%)

 Over 50: 30% (a big drop from 43%)

Insights from age groupings:

The “ ” group had half the �nancial well-being as the other three groups. This

group also ranked themselves signi�cantly lower than the other three groups on spiritual

well-being.

under 30
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The “ ” group, somewhat surprisingly, scored themselves signi�cantly higher on

physical well-being than the younger three groups. This group also WAY, WAY outscored

the other three groups on spiritual well-being (77% good or excellent, in contrast with

43% for the youngest group, 60% for 30 – 39-year-olds, and 48% for the 40 – 49-year-olds).

Honestly, the over-50 group reported better well-being than the other groups in every

category.

over 50

In general (and much of this is intuitive as to cause): the older you get (and the longer

you stay in youth ministry), the better your sense of well-being. At odds with this, though,

is that the oldest group had the highest percentage of respondents who chose

“considering leaving ministry” or “did leave ministry in the last two years” (40% for the

over-50s, compared to 29% for the under-30s). Guessing on the reason for this (based on

signi�cant observation, but not hard data) is that it’s not easy to be a 50-something or

60-something full-time youth worker. Sleeping on an air mattress on the mission trip

doesn’t hold the adventure it once did. Plus, youth workers over 50 often start

entertaining other ways they could leverage their leadership (often for the church, still).

One more interesting data point from these age groupings: there was a difference over

the four age groups in male/female breakdown:

 Under 30: 55% female, 45% male

 30 – 39: 39% female, 61% male

 40 – 49: 21% female, 79% male

 Over 50: 32% female, 68% male

Variance by Gender

We’re sure glad we asked about gender in the survey this year (we don’t have

comparative numbers from 2022, as we didn’t ask this question on that �rst survey).
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Some notable insights:

 The percentage who indicated they were considering leaving employed youth

ministry (or did leave in the last two years) was exactly the same for both women

and men.

 Men ranked themselves signi�cantly higher in spiritual well-being than women

(64% good or excellent for the men, compared to 45% good or excellent for the

women).

 Sadly, women report less vocational well-being (52% good or excellent for the

women, while 65% good or excellent for the men). Since the data doesn’t provide a

‘why’, we are left to infer: many factors combine here, but not the least would

certainly be that women are limited in many churches and denominations based on

their gender. We interpret this gap as being less about calling and more about job

security.

 Also, not surprising (particularly in light of the 18.2% gender gap in wages we found

in our separate salary survey) is that women rank themselves quite a bit lower than

men on �nancial well-being (37% good or excellent for the women, 52% good or

excellent for the men).

Well-Being by Denominational Af�liation[3]

When looking at the data segmented by denominational af�liation, a few results are

worth noticing (note: we asked people to identify their church af�liation by one of four

categories—mainline denomination, non-mainline denomination, non-denominational,

or Catholic):
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 Mainline youth workers (denominations like PCUSA and UMC) are at higher risk of

stepping out of youth ministry (37%, compared to an average of 30% for the other

two protestant groups).

 Mainline youth workers scored themselves signi�cantly higher on relational well-

being (71% good or excellent, compared to an average of 54% for the other two

protestant groups).

 There was a moderate difference in spiritual health between the three protestant

groupings—53% good or excellent for mainline youth workers, compared to 57% for

non-denom and 61% for non-mainline denominations.

 Mainline youth workers are, for reasons we can’t explain, in better physical shape (or

at least  they are)!think

 Non-denominational church youth workers mark themselves WAY higher on

�nancial well-being than the other two groups (63% good or excellent, compared to

41% for mainline youth workers and 44% for non-mainline denomination youth

workers). We don’t have direct data on this, but the implication is that non-

denominational churches pay their youth workers better than denominational

churches (either mainline or non-mainline).

Conclusions

 Results should be a major red �ag for the leadership in mainline

denominations.  It's no secret that, generally speaking, youth workers are not well-

compensated, yet much is expected from them. The responses indicate that mainline

church youth workers rank themselves much lower in the area of �nancial well-being.

This may partially explain why mainline youth workers are at a higher risk of stepping out

of their youth ministry positions.  

Financial Well-Being:
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 Let's hear it for the  ! Although they represent the

second smallest grouping (18%), it's encouraging that the older youth workers scored

highest in spiritual well-being (as well as all other areas of well-being, including physical

well-being!). On the �ip side, the   (the smallest group at 14%) ranked

themselves lowest in spiritual well-being. A good reminder for youth workers of the

importance of tending to your own spiritual feeding. Remaining grounded in Jesus, and

having honest and safe conversation and accountability friends, are both critical in the life

of a healthy youth worker.

: If our data is true that the older youth workers are much healthier across all

six areas of well-being, and that younger youth workers are much  healthy on most

markers:

Spiritual Well-Being: Over 50 Group

Under 30 Group

Mentoring

less

 If you’re an older youth worker, please �nd some younger youth workers to mentor.

Help them think through the practices that will lead to vibrancy and longevity.

 If you’re a younger youth worker, please �nd a (healthy) older youth worker and ask

them to mentor you. Don’t spend your time with them focusing on the next best

game or youth group activity. Instead, use these six areas of well-being as a basis for

dialogue and growth.
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�. While our sample size is a reflection of the entire tribe of youth workers, Jeremiah Project and

The Youth Cartel (the two organizations who promoted the survey) are both trans-

denominational with an oversized customer representation of Methodists for reasons not worth

explaining here. 

�. We considered multiple ways of showing these results, including some debate around whether

or not ‘Average’ should be listed on its own, or grouped with ‘Below Average’ and ‘Poor.’ In the

end, we chose the approach of combining them since, in our thinking, ‘Average’ and lower are

all indicators of concern. 

�. Again, our sample is skewed to mainline youth workers. This prevents us from making some 

correlative observations; but within those affiliations we are still able to see some variance in 

relationship to the other categories. 

End Notes
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