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“Walk in love, as Christ also has loved us and given Himself for us.”  Ephesians 5:2 

 
 

POLICY ON THE DEFINITION, QUALIFICATIONS, RECOGNITION 
AND FUNCTION OF DEACONS AT LAKESIDE BIBLE CHAPEL 

 
 

Definition of Deacons 
 

     The word “deacon” is used throughout the New Testament in a very general sense, and it 
is also used in both the masculine and feminine gender.  The deacon by definition is one 
who executes the commands of another, especially of a master.  The deacon is a servant, 
attendant or minister, a person who acts or waits in service.  While all Christians are called 
to serve, there is the specific office of deacon that requires the qualifications listed below. 
 
 

Qualifications of Deacons 
 
 The qualifications of deacons are found in I Timothy 3:8-13.  These qualifications 
may be tabulated in the following four areas: 
 
      MORAL:  a deacon must be a monogamist, not frivolous, not deceitful, temperate, 
                 not covetous, conscientious. 
 
 SOCIAL:  he must manage his children and his household well. 
 
 SPIRITUAL:  he must hold the truths of the faith with a clear conscience. 
 
 EXPERIENTIAL:  age is not suggested in this qualification, in its place, an approval 
 under testing is required, and only when a person has been proved reliable may he 
 serve in this capacity.  In all these things the deacon is to be blameless for he is to 
 be an example before God’s people. 
 
 

Recognition of Deacons 
 

The New Testament guideline for the appointment of deacons is found in Acts 6:1-8. 
Those who have manifested the prescribed character and reliability will initially be chosen     
and installed in office by the elders.  In the future, the congregation will be given opportunity 
(bi-annually) to indicate their consensus opinion as to those qualified, thus affirming the 
deacons in their important work. 
 



 
 
 
 
 
 
 
 

Function of Deacons 
 

A brief consideration of the usages of both the verb and noun forms of deacon as found in 
the New Testament is very enlightening and gives us some indication as to the broad scope 
of this ministry.  They are used in the divine sense of the Lord Jesus (Luke 22:27; Rom. 
15:8).  They are used in an angelic sense, for angels are deacons serving the redeemed 
(Heb. 1:14).  They are used in a secular sense, for magistrates are appointed deacons of 
God (Rom. 13:1-4).  They are used in a spiritual sense, for Paul, Timothy, and others are 
called deacons (I Tim. 1:12: II Tim. 4:5).  They are used in a specific sense (Acts 11:27-30; 
12:24-25; Rom. 15:31; II Cor. 8:4; 9:12).  The specific sense intimated in these latter 
passages was the handling of church finances.  From these considerations, it becomes 
obvious that deaconship may be any kind of service – ministry that is done especially for the 
benefit of others. 
 
The deacons, then, are to involve themselves in various forms of ministry in the church 
without having the special responsibility of pastoral oversight, which is the elder’s primary 
function. 
 
Specific ministries of deacons may include control of the routine financial and temporal 
business of the church. Including repair, maintenance and improvements of the building and 
property, thus freeing the elders for the work of spiritual oversight and teaching to which 
they have been called. 
 
It needs to be further stressed that accepting the church’s call to be a deacon requires a 
high degree of commitment, involving the expending of large amounts of time and energy to 
this important ministry at Lakeside Bible Chapel. 
  


