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Tuesday, May 29, 2018 

Executive Summary 
Accelerated Collaborative Design Workshop 

Newbury Park First Christian | Newbury Park, CA 

 

 

On Thursday, May 10th and Friday, May 11th, the CCI Solutions team represented by Duke DeJong (Vice 

President, Sales and Integration), Van Metschke, Brian O’Marrow (Church Relations Associates) and Mark 

Pearson (Project Lead) led the team through its Accelerated Collaborative Design Workshop.  This 

workshop serves as the kickoff process for the design phase of our projects and has been carefully 

designed as a highly collaborative, vision centric multi-day workshop to paint clear targets and ensure the 

systems we supply equip you well for ministry.  The process is made up of 3 key sessions: 

 

1) Vision Vision Vision Vision SessionSessionSessionSession: We spent 2-3 hours with the church’s senior leaders to develop and define a clear 

target for what the project needs to achieve, including key values that guide how ministry is done 

in the space. 

2) Technical Technical Technical Technical SessionSessionSessionSession: We spent 4-8 hours with the programming staff (generally worship and tech 

staff) to develop the criteria for how those goals need to be met, quickly moving through the 

systems to define how the goals to be accomplished first, then deciding what systems will 

effectively equip the ministry to do so. 

3) Presentation Presentation Presentation Presentation SessionSessionSessionSession: We spent 60-90 minutes with the same team from the Vision Session 

meeting, quickly review the target, then present an overview of what our team alongside yours 

believes it will take to reach those goals, along with the budget it will take to do so. 

 

Our team took copious notes throughout both the Vision and Technical Sessions of our ACD workshop, 

and these notes have been added to the end of this document as Appendix B for your records.  Your team 

did a fantastic job of communicating the heart of the church and the key values the ministry operates by.  

The top two themes that came out over and over were building community and seeing families reached in 

the community and then serving in the church.  The team expressed the importance of creating systems 

that are volunteer friendly and maintenance free.   Over the past few years there have been many 

technical challenges and it is a huge priority to get new systems in place, so the volunteers can be excited 

once again about serving the church and not having to worry about what problems lie around the corner.    
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These key themes were evident throughout the Vision Session and served as the guide for our Technical 

Session, where we walked through your new systems.  These notes too are included in Appendix B with the 

Vision Session notes, and the combined Vision and Technical Session notes serve as the roadmap for how 

your concept design and budget were created.  This budget, which you’ll find attached as Appendix A, is 

the plus or minus 10% budget concept that we presented to you on day 2 of your ACD workshop. 

Next Steps: Design 

During our ACD workshop, our goal is nothing short of extreme clarity, helping you understand what is 

happening, why it’s happening, and what the results will be.  As our ACD workshop concludes, it’s 

important to us to continue this spirit of clarity, so below is what you can expect to happen next from CCI 

Solutions as we flesh out the design of your master plan.  Not all projects will require each step to be as 

clearly delineated as the complete process below (sometimes steps are combined), but regardless of 

whether your project is implemented in one phase, or many, we will design you master plan in the 

following design phases. 

Schematic Design (SD) - Based on the concept design and budget that we left you with, we’ll begin taking 

the concept design and translating it into a preliminary infrastructure plan and scope of work that will 

begin the coordination discussion with general observations and needs for your architect, project 

engineers, and any other key trades that are part of the design process.  At the completion of an SD 

drawing set, we will be a little past 50% complete with the design, so our team will send the mid-point 

invoice for 50% of the design (minus the retainer). 

Design Development (DD) – The DD drawing set will take the preliminary information created in the SD 

part of the project, and the feedback provided by other trades that may be on the project and will flesh out 

the details to firm up the infrastructure design.  As a part of Design Development, we’ll also provide 

acoustical observations and remedies, and begin firming up the concept budget that we presented at the 

ACD workshop.  Upon the completion of the DD phase, our design will be roughly 80% complete. 

Construction Drawings (CD) – The completion of the CD phase will bring our design to 100% complete, 

and includes completed infrastructure design and documentation, structural needs, power requirements, 
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acoustical concepts, any interfacing with building fire alarms systems, a basic one-line drawing of the 

system, and a completed budget and build contract for the church’s consideration.  These drawings can be 

used as a bid set for the general and electrical contractors to prepare budgets for the church related to 

their portion of the project.  At the completion of the CD phase, our team will send out the invoice for the 

remainder of our design contract. 

Next Steps: Build 

Once the design phase is complete, we turn our focus to the Build phase of the project, in which either the 

complete or partial implementation of that design begins.  The contract you receive at the end of the 

Design phase will reflect the complete or phase 1 installation, and once approved  our team will shift focus 

to the Build steps of the project, which include: 

Shop Drawings – Construction trades build from Construction Drawings, but our team builds from the 

shop drawings that take the details from the design and goes even further, down to every bolt needed and 

the number that gets labelled on every cable end in the system.  

Project Coordination – The bigger the project, the more interaction that must happen between our team 

and the construction and electrical workers that are part of your build team.  To ensure the success of your 

systems, we spend time (often on site) during construction to ensure the success of the whole team, 

heading off problems before they become insurmountable. 

Installation – Our team of seasoned, industry veterans begin the process of integrating your new systems 

within your building.  We have some of the best Field Technicians in the world, you’re going to be amazed 

be their quality of work, and their heart for making you successful. 

Commissioning & Training – Your Project Lead will join our field team on site as installation completes to 

dial in your systems and make sure everything is running optimally.  Additionally, our team will spend time 

with yours for operational training on all key pieces of gear, especially consoles and control pieces. 
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Record Sets – Having post-project documentation of what happened on your project from an Audio, 

Video, and Lighting perspective shouldn’t be a pipe dream.  After the dust settles on every project, we 

provide a Record Set of drawings, so you have records of what was done and where. 

Conclusion 

Great things are ahead for Newbury Park First Christian, and we’re excited to be playing a part in 

equipping you to reach more people!  And if our Accelerated Collaborative Design workshop is any 

indication, we will greatly enjoy working with your staff over the course of this project.  If you have any 

questions about what’s next, the concept design and budget we presented, our notes from the ACD 

workshop, or really anything at all, please don’t hesitate to let us know.  We’re here to serve you. 

Respectfully submitted on behalf of myself, Duke DeJong and the entire team at CCI Solutions, 

 

 

Mark Pearson 

Project Lead 

CCI Solutions  
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Appendix A 
Budget Proposal & Overview of Recommendations    
Note: All numbers unless otherwise noted are fully installed, meaning it includes labor. 

 

Worship Center 
Audio 

*Acoustical Materials - $ 13,050 

- Estimate of coverage needed for a room of this size.   

*In effort to save on installation expenses, we generally recommend that a general contractor or church 

volunteers install the acoustical treatment. 

 

Assistive Listening System - $ 3,300 

- Seat capacity requires a minimum of 20 belt packs and 5 neck loop systems to be ADA compliant.  

 

Speaker System - $ 71,500 

- Speaker System made up of L-Acoustics ARCS main speakers, L-Acoustics SB18 subs, L-Acoustics 

amplifiers, and Symmetrix DSP. 

 

FOH/Control - $ 29,725 

- Allen & Heath C3500 mixing surface, Allen & Heath CDM64 stage rack, and supporting networking and 

mixing equipment. 

 

Mics and IEM Systems – $ 38,300 

- 8 channels of Shure ULXD systems comprised of 4 KSM8 handhelds, 2 SM58 handhelds and 2 bodypacks 

and headsets, 8 Shure PSM 300 wireless IEM systems.  Antenna distribution for both systems.   

 

Audio Distribution - $ 13,775 

- Ceiling speakers, amplification and volume controls for audio distribution for Worship Center connected 

spaces. 

 

Lighting 

Console and Control - $ 15,975 
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- Chamsys Quick Q-30 lighting controlelr, Interactive Technologies Architectural controller and wall panels, 

and all DMX distribution. 

 

Stage Key Lights - $ 15,025 

- 8 Ovation F-145ww fresnel fixtures to provide all front key lighting with energy efficient, high power LED 

light, 8 EVE-P130 RGB wash light for top lighting over the stage, and 6 Colordash Batten strip LED RGB 

lights.  All fixtures are LED fixtures and included all accessories needed to deploy.  Includes all accessories 

needed to deploy. 

 

LED Stage Lights/Movers - $ 6,425 

- 4 Chauvet Rogue R2 Wash fixtures to provide movable LED RGB wash fixtures.  All fixtures are LED 

fixtures and included all accessories needed to deploy. 

 

*LED House Lighting - $59,275 

- 36 Chroma Q Inspire fixtures to create full color capable, LED house light coverage for the room.  In 

addition to the ability to cover the house in full color lighting, these fixtures should have very low 

maintenance needs for the next decade and save you significant electrical usage. 

*In effort to save on installation expenses, we generally recommend that the electrician installs the house 

lights, so this number does not include installation. 

 

Video 

Presentation/Projection - $ 87,325 

- 2 Absen LED walls sized 12 feet wide x 6.75 feet high 3.8mm LED walls, video scaling processor and 

switcher 

 

Production/Cameras and switcher - $ 25,650 

- Ross Carbonite Black Solo video switcher, handheld Panasonic Camera (AJ-HPX255 or similar) and two 

Marshall POV HD cameras and lens kits.   

 

Video Distribution - $ 16,300 

- Central video distribution equipment and all necessary converters and equipment for proper function to 

existing displays or displays provided by owner in the worship center lobby, patio, FLC lobbies, cry room 

and other support spaces.   
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Infrastructure 
Wire, Racks, etc. - $ 43,000    

- This includes over 20,000 feet of a few different types of wire, other miscellaneous hardware needed to 

reach the goals shared in this workshop, and all associated labor with it.   

 

Project Expenses 
Project Expenses - $ 43,000    

- This includes all project related expenses such as freight, rigging materials/hardware, lift rental, system 

commissioning, client training, project management, and travel expenses.   

 

 

 

Sub-total - $ 492,950 

Estimated CA sales tax - $ 24,500 

 

Masterplan estimated total - $ 517,450 

 

Complete design cost with ACD $ 24,000 
Standard Design cost for this project would normally be $29,577, but we’ve chosen to 

discount this to $24,000. 

 

 
Items not included in the above estimate: 

- Tech Booth furniture or any cabinetry necessary. 

- Removal of lighting eyebrow and existing speaker cluster enclosure and patch work 

- Electrical infrastructure needed for new systems (conduit, power, panels, etc…) 

- Installation of house lights and acoustical materials 
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Appendix B  
Complete Session Notes 
 

Vision Casting Session 
Expectations -  

• Great communication 

• Clear and Consistent 

• Devan – How process has grown into how all the pieces have grown together 

• Devan - Synergy with all the elements.   

• Devan – Leveraging some of the skill sets in the church 

• Devan - TRAINING 

• Good master plan 

• Ken – Ask the questions we don’t know to ask 

• Provide Clarity 

• Rick – Provide good headroom 

• Ken – Heavy volunteer driven  

• Ken – Good talent pool of skilled people to draw from for all trades / crafts 

• Ken – Having a watchful eye on the budget – Pay attention to budget and phasing 

• CC – Rick 

  

Scope of work - Design 
• Auditorium  

o Acoustics 
o Audio - All 
o Video - All 
o Stage Lighting - All 
o House Lighting - All 

• Lobby / Restrooms –  
o Audio / video to areas 
o Patio feeds for Audio / Video – upgrading 

• Family Life Center 
o Lobbies (upper and lower) 
o Connectivity 
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KEY VALUES 
 

Ken 

• Volunteer Friendly 

• Develop people to find and follow Christ 

• Help people encounter God 

• Create a place where people can come face to face with Christ 

• Hearing Gods word 

• Building community 

• Extending compassion 

• Small Groups 

• Discipleship 

• Services super engaging 

• Using video for announcements 

• Who we are to the community 

• Present things in a way that the church is relevant 

• Message is never going to change but the media will change 

• Technology is a way of life 

• Authentic 

• We are in the life transforming business 

Gary 

• Very transparent with our finances 

Devan 

• Feels like home and like a family 

• It’s not about the show 

• What we are communicating from the platform what we believe 

  

KEY DRIVERS 
 

• Old and not working 

• (Rick) Distractions free 

• (Devan) Spending too much time and energy fixing things 

• (Devan) Youth group and giving them an environment to be excited about serving God 

• (Devan) Something that can grow with their style 

• (Devan) Capability for capturing moments and recordings 

• (Ken) Volunteers on edge or panicking 

• (Ken) Electrical issues 

• (Ken) We want the volunteers to have a good experience because they are a part of the ministry 

• (Ken) We preach / teach stewardship but we don’t want to give God our leftovers 

• (Ken) We are super blessed – Own our own campus – Maximize their usage 

• (Ken) Instant streaming / live  
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WHATS WORKING NOW 
 

• (Ken) Good momentum of newcomers  

• (Ken) Feels like home 

• (Ken) Great energy 

• (Ken) Comments about pushing the envelope 

• (Ken) Love watching from the front row and seeing discipleship work in the life of the church 

• (Ken) Are we reaching the young families and assessing our ministry and seeing if those people are 

being reached by the fruits of our labor. 

• (Ken) when we make change of direction – no one freaks out about the change anymore 

• (Gary) We don’t ask people to do anything were not willing to do ourselves 

• (Devan) Corner was turned and all going in the right direction now.  

• (Devan) Generational gap has been closed 

• (Devan) Younger generation is involved and “All In” now 

• (Devan) Its time to spend money on our home  

• Increased flexibility 

• Built trust 

 

WHATS NOT WORKING NOW 
 

• (Rick) Lights 

• (Devan) Systems failing - Speaker system went out on Christmas Eve and Easter 

• (Ken) Teams distracted by ministry because of system failures 

• (Ken) Cant be the best we can be 

• (Ken) Have to plan around our systems and their failing capabilities 

• (Devan) Room acoustics and coverage 

• Better campus connectivity 

• (Ken) Motorized shades 

• (Devan) wireless assessment 

 

VISION - AUDIO/ACOUSTICS 
 

• Great coverage 

• Clarity 

• Consistency 

• Headroom 

o Room to go from normal service to student service 

o More about volume 

o Not looking for rider or tour ready 

o 100-105 dB is great 

• Routing and patching that works 
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• Recording 

• Wireless systems – Need to be solid 

• Easy mode 

• Streaming / audio distribution 

• Acoustical environment 

o Want a good acoustical room 

  

VISION - VIDEO 
• Presentation  

o Propresenter from Mac directly to projectors 

o Stage display on rear of room 

o Center screen blocks baptistry 

• Gone 

• Capture 

o Workflow? 

o Use of existing Sony Film camera 

o What is going to work best with the Sony 

o Simple for now / connectivity for growth 

o Switcher – Simple with room for growth 

• Distribution 

o Network 

o Fiber distribution  

o Switches 

• Live Streaming 

o Serving Shut-ins 

o Better connectivity 

o Families watching the service on the way home 

o First Responders – Watching services on-line 

o Simulcast  

  

VISION - LIGHTING 
 

• House Lighting 

o Going to LED is a win 

o Flexibility 

o Look at both 

• Stage Lighting 

o Solid wash for video 

o Movers for flexibility? 

o Variety of looks 

o Using ellipsoidals for control 
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AUDIO – SPECIFICS 
• Inputs needed – 48 

• Outputs needed - 

o Wireless IEM – 8 channels 

o Lobby / Patio / Cry / Stream 

o Mains 

• Console –  

o Allen & Heath – C Class 

• Wireless  

o Shure Wireless 

 4 Handhelds 

 2 Headsets 

 Countryman cable 

o Shure PSM300 – 8 channels 

 No buds with them 

• PA –  

o L-Acoustics ARCs –  

o Left / Right conversation 

• Microphones 

o Baptistry Mic 

o Ambient Mic 

• Keyboard – Nord Stage 3 – 88 Key 

• Audio Distribution 

o Patio – CDD weatherized speakers – Replacing Bose speakers 

o Lobby – CDD ceiling speakers – Existing 8” speaker cans 

o FLC – CDD ceiling speakers -  

o Bathrooms – CDD ceiling speakers 

 

LIGHTING – SPECIFICS 

 
• House / special lighting –  

o Full color 

o Neon light behind cross 

• Architectural Controller 

o Entry stations 

• Theatrical fixtures 

o Solid wash 

o Specialty lighting 

o Color bars 

• Console –  

o Quick Q Console 
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VIDEO – SPECIFICS 

 
• Screens 

o LED – 6.75’ x 12’ Acclaim 3.8 – Preferred Option 

o Projection – Option 

o Video processor 

• Sources 

o Propresentor 

o Camera for Baptisims 

o Switcher / Scaler 

• Camera Switcher 

o Switcher for 3 camera systems 

o Add second Sony Camera 

o Add POV camera 

• Distribution 

o Audio and video  

o Network distribution 

o Announcement loop 

o Live video  

o Destinations 

 FLC Lobbies – 2 TV’s 

 Main Lobby 

 Cry Room FLC – F24 

 Patio – 2 TV’s – Need new TV’s – TV Shield enclosure 

 Encounter Café - F23 

 

 


