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[WELCOME] 

The goal of this packet is to share what it means to be part of the IMPACT 
YTH Staff Team at Newbury Park First Christian Church. We are 
passionate about reaching both junior and senior high school students 
with the hope and love of Jesus Christ. To do this effectively we have a 
team of adults who commit to being a part of this team and making an 
eternal difference in the lives of youth. 


As you are making your way through this packet, please do not hesitate to 
email or call with questions that you might have!


David Ramirez 
Student Ministries Pastor 
Newbury Park First Christian Church 

dramirez@npfcc.org 
cell: 820.444.0306 

801 Knollwood Dr. 
Newbury Park, CA 91320 

www.npfcc.org 
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[VISION] upward, inward, outward 
The purpose of IMPACT YTH is to provide a space for students to have an 
upward connection with God; that leads to an inward transformational work by 
the Holy Spirit; that then leads to an outward display of Christ’s love for their 
community. 

This can happen if the Youth Staff does the following:


1. Intentionally connects with students in meaningful ways during weekly 
services, winter and summer camps, mission trips, and events. As well as 
staying connected through texts, or individual d-group hangs.


2. Intentionally disciples students to be devoted followers of Jesus through 
authentic community, life training and intimacy with God. This takes place 
through D-groups (discipleship groups), biblical teaching, service projects 
and ministry outreach opportunities. 


Weekly mentorship: this is our goal to empower all Youth Staff to build 
meaningful relationships that will influence students through their gifts, strengths 
and passions. Each Youth Staff mentors a group of students (ex. middle school 
boys, middle school girls, high school boys, high school girls) by connecting 
individually with them, gathering with them as a group (on Wednesday or even 
outside of   Wednesdays) and praying with and for them.


Service Times: 
Sunday @ 10:30a 
Wednesday @ 7p 

[CORE VALUES] 
1. Biblical Authority - Knowing God’s word 
2. Intimacy with God - Loving God personally  
3. Intentional Outreach - Sharing God’s love 
4. Authentic Community - Serving God and others 
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[YOUTH STAFF DEFINED] 
Our Youth Staff is the key to IMPACT YTH. Without it our student ministries 
would not be able to exist. Our Youth Staff is made up of men and women over 
the age of 18 who have a deep desire to reach and raise up students in Junior 
and Senior High (7th-12th grade) to be a life long follower of Jesus. If we are to 
reach this community of young people we need a team of people each with their 
own individual gifts, talents and passions. 


Leadership is made up of volunteers who help make IMPACT YTH more than 
just a weekly service. Instead, it is our desire that the scope of ministry take 
shape in multiple forms throughout the week. Leaders are encouraged to get 
involved in the life of our students by attending sports games, graduations, 
promotions, and any other extracurricular activity. We are not looking for warm 
bodies, but rather adults who are passionate about students. 


There are three ongoing commitments that our Youth Staff Leaders must commit 
to: 
1. Mentor your group of students 
2. Arrive at 6:45p each Wednesday for youth service 
3. Attend our monthly leadership meetings 

[WHAT IT TAKES] 
LEADERSHIP 

To be on Youth Staff means to be committed to the student ministry in a 
leadership role. Leadership simply means “influence”. Here are a few 
commitments for leadership.


3 Commitments of Leadership: 
1. Commitment of loyalty (to students, ministry, other leaders and pastors)

2. Commitment of a TEAM mindset (together we can accomplish anything, 

each doing their own part)

3. Commitment of showing up (leadership meetings, youth services, events, 

and church services)
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STUDENTS 

Each of us has a circle of influence. For some, we easily connect with and build 
relationships with people. For others it takes a little more effort and time. No 
matter where you land on the scale, as an adult leader there are students who 
want to be, and need to be influenced by you. Below are 3 keys to weekly 
leadership.


3 Keys to Weekly Student Ministry Leadership: 
1. Pray for students in your D-Group, our ministry, our church and our pastors

2. Connect with the students in your D-Group while at church. Sit by them, 

engage with them, build relationships with them and their families

3. Contact the students in your D-Group at least once a week outside of 

church. Call, text, instagram, grab some coffee, ice cream, etc. 

CONDUCT 

If we are going to be successful as leaders, we need to live lives of success. 
This takes a willingness and a vision to live with character and integrity. If we 
cannot lead ourselves, we will have a hard time leading others. In a world with 
so many “gray” areas leaders must not live their lives seeing how close they can 
get to the “line”. Leaders set a standard and live their lives with those 
convictions. Therefore, our conduct and the choices we make are incredibly 
important as leaders. If we think to ourselves, “Should I do this?” there’s a good 
chance you shouldn’t. 


3 Keys to Christ-like Conduct: 
1. I will develop a lifestyle of personal GROWTH 

2. I will live PURE

3. I will live above reproach (keep away from the appearance of evil)
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STEPS TO BECOME A YOUTH LEADER 

Step 1: Carefully read through the Youth Leader Packet, fill out 
application and return to Student Ministry Pastor 

Step 2: Interview with Student Ministry Pastor  

Step 3: Once background check is cleared, visit a Wednesday night 
youth service


Step 4: Evaluation meeting with Student Ministry Pastor, define role 
and sign the Youth Staff Commitment 
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[YOUTH STAFF COMMITMENT] 
As a member of NPFCC’s YOUTH STAFF TEAM, I AGREE TO THE FOLLOWING 
EXPECTATIONS: 

1. I will energetically participate in services and events and passionately serve the 
youth ministry.


2. I will commit to attend weekly church and youth services, monthly leadership 
meetings, and all Youth Events.


3. I will arrive at least 15 minutes before scheduled meetings, services and events and 
stay till the end. 


4. I will call, text or email David as soon as I know of a conflict that will prevent me 
from attending any meeting, service or event. 


5. I commit to be an active pursuant of growth and maturity in my relationship with 
God by consistent bible reading/studying, prayer and worship.


6. I will be a model of Jesus for all students. Whatever I do in moderation they will do 
in excess. 


7. I will treat all people on the TEAM and off the team with respect. 

8. I will come to David any time with concerns or suggestions regarding youth.

9. I will resolve conflict biblically. If I have an issue with any level of leadership I will go 

and talk with them directly and privately. I WILL NOT talk about the person publicly 
or with any other person. 


10. I will communicate with David if there are any behavioral issues that need to be 
addressed. 


11. If a student is hurting themselves or planning on hurting themselves, or is being 
abused (verbally, physically or emotionally) I will contact David immediately. 


12. I will mentor, disciple and lead the students to Jesus, focusing specially on my D-
Group.


13. I will appropriately communicate with students outside of IMPACT YTH services 
and events using a variety methods - Facebook, Instagram, text/call, etc. 


14. I will never allow myself to be alone with a student of the opposite gender. 

15. I will NOT date or be romantically involved with any IMPACT YTH student.

16. I will exemplify leadership through my conduct, attitude and commitment. 

17. I will come prepared to lead students through D-Group questions/discussions. 


I have read, understood and will adhere to the above expectations and the 
commitment involved with being on this team. I understand that by signing I am 
agreeing to be a YOUTH STAFF MEMBER for a period of at least 12 months, 
unless extraordinary circumstances arise.  
 
            

PRINTED NAME:                                      SIGNATURE                            DATE
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