Elem Team Table Notes
How to go the extra mile for kids/families:
· We like the postcards- YAY, so glad to hear it!
· Shared prayer list (confidential) amongst kids team adults (shared google doc?)- GREAT IDEA…who wants to make that for us & send out the link for everyone to have access to add names?
· Contact with parents at pick-up w/a positive comment- LOVE IT, DO IT!
· Continue to connect w/kids outside of church when you see them- YES PLEASE!!
Challenges:
· Calm down bin w/sensory items for a set amount of time- I have some questions about this…as we do have some kids that could benefit from this but also have some extra ordinary situations where we have tried this but it didn't work as we hoped, so we’ve gone other routes with this one child. We would need to clarify what situations this bin would be used for, it’s purpose & make sure everyone is on the same page because this kind of thing can end up as a distraction where other kids want to play too & that’s the opposite of what it’s usually intended for, to calm one specific child that might be about to “flip their lid” and need to calm for a few mins. Whoever came up with this thought, or has thoughts on this, please let me know so we can talk about it further. Thanks so much!!
· Clarity & direction of what the policy is for behavior modification, list of consistent protocols, list of rules expectations for all students discussed w/kids, parents & posted.- Ok so this one can be touchy & I’m glad you brought it up! I’m guessing not everyone realizes that we actually do have classroom rules posted in each room & have for several years now :) I think where we miss out is reviewing the rules with new kids or even just reviewing with all kids often. It’s been a WHILE since we went over them!! Someone suggested it as lesson in Kids Church one week (We definitely need to review more often so kids get to know the rules to the point they can recite them). I have attached the rules sheet currently posted in our rooms below (if you think anything needs to be added, let me know...We have a few kids who yell out quite a bit recently so maybe we add that issue specifically or elaborate on the first rule of respect & what that looks like). As far as discussion with parents, I can see that for particular kids that may not follow the rules & we have to ask them to continuously. Sorry I was not there to hear the details of this discussion, if it’s a general thing or specific to certain kids we have at the moment, etc. I would love to hear more about this. If you have thoughts, please reply to let me know so we can discuss further. Thank you! 
· Positive reinforcement system (extra Kingdom Store points at end?)- I love the idea of positive reinforcement. Only drawback to prizes is sadly then they expect it. So I like to take breaks between challenges where they earn something so they don’t always expect it. Case in point…last Sunday we had a kid ask "why should I still be bringing my Bible, what do I get?" And our awesome class leader said something on the idea of “God’s Word in your heart” or similar. But, the child was truly wondering what reward they get, so to be honest that rubbed me the wrong way for sure! We always do a Bible Blast Challenge after summer to get kids back in the habit & give away prize pics, parties when charts are filled, have our Snow Day as a celebration for the reaching the final goal, etc. But, I’m not sure I want to be doing rewards for Bibles, behavior, etc. all the time. A few months ago, I had been considering upping Kingdom Store point categories in the new year to start giving additional opportunities for kids to earn points for things like bringing Bible or doing something special in class. But, the store prizes we have for many of the items above 30 points can get expensive so I don’t know if they should earn those for behaving. I think that isn’t then fair to the ones who are always behaving but maybe not recognized for behaving today like one who normally doesn’t might earn points for. Tough balance, right? We are still giving prize pics from the candy bin when an entire class brings their bibles & I think that’s great! It’s a little more rare so makes it special & they keep each other accountable! But, back to Kingdom Store points, I’m not sure if I want to switch or keep it strictly for kids saying their weekly verses. If you have thoughts, I’d love to hear them. Thanks! 

