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1. Introduction and Thanksgiving 

• We thanked the congregation for their perseverance, faithfulness, prayer, input, and 

involvement during this process. 

• We thanked the current and previous staff for their time, labor (effort), ongoing prayer 

support, helping the elders better understand the history of Moran Park Church, and for 

their help in vision casting. 

 

2. The Values That Guided Our Decision 

• We honored our former pastors and staff by listening and taking their words and their 

direction seriously, including their convictions about: 

• Being a spiritual family. We all need to be in relationships that nurture, and what 

binds us together in unity as family in Christ is deeper than other commitments or 

preferences (Eph 4:1–6). 

• All play. We are not consumers but participants. God has gifted everyone in the 

body with a gift to serve others, and everyone needs to have opportunity to 

participate and contribute and use their gift for the edification of the body (Rom 

12:4–8; 1 Cor 12–14; 1 Peter 4:10–11). 

• We reject looking at staff as celebrities and/or sole providers of our spiritual food. 

Apostles, prophets, evangelists and pastors and teachers are meant to equip us for 

the work of the ministry, not to do the work for us (Eph 4:11–12). 

• We believe God speaks through his Word and Spirit to the whole body at Moran: we 

sought counsel, listened, and digested the various viewpoints as part of our decision (Ps 

119; Acts 2:16–18). 

• We knew that the how was as important as the what. We did not want to come to a 

decision we thought was right and leave a bunch of broken and hurting people in our 

wake. We sought to establish love as a constant guide through this process (Rom 12:10; 1 

Cor 13; 16:14; Gal 5:13 etc.). 

• We trusted that in the end, we would know what to do and would have peace doing it. 

Each of us sought to hold a humble sense of surrender of our personal desires and sought 

instead to move forward with what is best for this family at this time (Rom 12:1–3). 

• We valued the history of MP as a home for people on the margins. We want to be home 

for 70x7 participants and Mission guests (among others) in both the larger gathering and 

in house churches. We need these relationships as much as they need us (Luke 6:20–21; 

14:12–24; Rom 12:3–5). 



• We would not leave members of our spiritual family behind in pursuit of a vision that 

only some could participate in (Rom 12:3–19). 

• God provides. We will not choose options based on finances alone. They are a factor, but 

we have seen God provide and know he will continue to do so if he is in something (Phil 

4:11–19). 

• God did not send us through this long and difficult season to go back to where we were. 

We are committed to holding our values as stated here and going on in faith for what the 

Lord has in the next season (Prov 3:5–6; Phil 3:12–16). 

• We (the four elders) believed we were called to this role for this time and therefore we 

trusted the Lord to speak to us and use us. He is the Chief Shepherd and King, and this 

church and ministry are his, not ours (1 Peter 5:1–4). 

 

3. Presentation of the “Both/And” Hybrid Model 

 

Introduction 

The growing, broader house-church movement in the West is in decent measure a reaction to the 

failings of the traditional-church model. While the traditional-church model may provide sound 

preaching and teaching and a strong corporate worship experience on Sunday mornings, many 

churches of this model have failed to provide ways for believers to connect in real relationships 

with other believers for nurture, support, accountability, and growth as disciples. This is one of 

the true main strengths of the house-church model. It provides a setting for real relationships and 

connection with other believers. It emphasizes active participation or “all play,” where each 

person contributes by using their gifts. It emphasizes personal ownership of involvement and of 

doing church. It deemphasizes professional leadership, which is viewed as bearing the unbiblical 

burden of doing all the work of ministry. It emphasizes meeting in people’s homes and shuns 

purpose-built buildings, which often cost large amounts of money to maintain. 

Both house-church proponents and traditional-church proponents appeal to Scripture for support 

of their model, and both have solid biblical grounds for their approach. Yet both models are 

imperfect structures because they are composed of and led by fallen humans. The ultimate 

problem is not church models but the fallen human heart. 

Both house-church proponents and traditional-church proponents can be rightly accused at times 

of comparing the strengths of their preferred model against the weaknesses of the other model, 

without sufficiently comparing the weaknesses of their preferred model against the strengths of 

the other model. We all tend to have a built-in bias for the model we like, and we should all 

honestly acknowledge that bias and attempt to see again what each model truly offers to us. 

 

What Are the Strengths of the Two Models? 

The strengths of the traditional church model include the ability (1) to have a trained 

shepherd-elder intentionally set aside to have the requisite time needed to provide solid biblical 

teaching to encourage the spiritual health and growth of the congregation and to protect the flock 



from heresy; (2) to have a purpose-built building for large corporate worship gatherings on 

Sunday mornings—the historic time of the week for the global church to meet and worship 

together in public witness to the resurrection of Christ to the lost world; the building also 

provides a strategic venue for hosting and facilitating numerous different types of ministries 

throughout the week; (3) to have a centralized location within the community that serves as an 

architectural public witness of the work of Christ in the community; this physical and obvious 

presence makes it then possible (4) to provide a venue easy for new people to locate us and for 

us to welcome and onboard them into our family; and (5) to pool and allocate financial resources 

for support of gospel ministry locally and globally. There are other strengths we can no doubt 

mention. 

The strengths of the house-church model include the ability (1) to provide an intimate setting 

for genuine relationship and connection between believers for nurture, support, accountability, 

and growth as a disciple of Jesus; (2) to facilitate a way for everyone to use their spiritual gifts 

and thus encourages ownership of and involvement in doing church; (3) to provide a small 

spiritual family in which its members can intentionally practice and live out the “love” command 

together outside the formal gathering during the course of the week; (4) to provide a 

decentralized and flexible mode of being Christ’s witnesses in neighborhoods, some of which 

may not have a Christian witness; (5) to provide a way to avoid the often burdensome costs of 

having to finance staff and a purpose-built building and instead use financial resources to give to 

other preferred gospel-centered work and ministry. There are other strengths we can no doubt 

mention. 

  

The “Both/And” Hybrid Model 

In light of these strengths of both models, the elders have sought to leverage the strengths of 

both models in a “both/and” hybrid model where we are intentionally putting resources into both 

models. We are proposing to hire two-part time staff. We propose to hire a part-time teaching 

elder-shepherd to lead what we believe are crucial weekly Sunday morning large gatherings. We 

will come off our current rotation and seek to incorporate all four elements—teaching, song, 

prayer, and fellowship—into each weekly gathering. 

We also propose to hire a second part-time minister who will shepherd and develop our crucial 

house-church ministry. Sunday-morning-only Christian faith is insufficient to become a full 

disciple of Jesus Christ. We need real relationships and connection, we need intimate spaces to 

be safe and vulnerable, to be able to heal and grow and to help others to heal and grow as Jesus-

followers. We each need a place to contribute our spiritual gifts and build up the body of Christ. 

We need support and love—to give and to receive it with other, real people—many of whom, it 

will turn out, are going to be very different from us and will at times put the “love” command to 

the test. This can happen best organically in a small, intentional spiritual family. 

We see a symbiotic relationship between our large Sunday morning gatherings and our house-

church gatherings—that is, a mutually reinforcing relationship where our Sunday morning 

gatherings fuel our house churches, and our house churches fuel our Sunday morning gatherings. 

We propose that the two hires be part-time, because while we want them to have the requisite 

time to do the needed work in their respective ministry, we want to bake into our hires the value 

that we do not want to be staff heavy. Our two hires will provide needed leadership, but they will 



not be able to do all that needs to be done. We don’t want them to. They will need us to take 

ownership of our church and to step up in active participation and involvement. If we don’t, then 

things will be left undone, and new ministry initiatives will not get off the ground. Apostles, 

prophets, evangelists, and pastor-teachers are there to equip us to do the work of ministry, not to 

do the work for us (Eph 4:11–12). 

We want to stay simple. We will not be staff led but elder-led, as is biblical. We want to stay 

lean and focused on the main thing: our mission statement to “together respond to God’s love in 

Christ Jesus by loving God, loving others, and becoming and making disciples.” We think this 

“both/and” hybrid model can help us fulfill this mission at this season in Moran’s life.  

 

4. Ephesians 4:1–6 

We need to have unity in the body even if we have different callings, just as the hand does not 

have the same function as the eyes, and the mouth as the ears; yet they are all part of the body, 

and so it is with us. We must respect each other for who God made us to be. 

 

5. Next Steps, Conclusion, and Closing Prayer 

• We now have a direction and are going to move forward, trusting that our Father will 

lead us.  There is a lot of work to do, and we look forward to where God is going to take 

us as a family.  More will be rolled out in the coming weeks, and we welcome the 

congregation’s prayer, input, and participation. 

• Please send input/questions to elders@moranpark.org 

• Closing prayer 
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