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Background and Introduction 
 
A weekday education/child care program has long been part of the vision at St. Mark’s UMC. 
The question is one of timing and preparation. The Pre-School/Day Care Task Force convened 
by the February 2018 Charge Conference spent several months analyzing existing church 
facilities and resources, engaging with pertinent church staff, interviewing local 
preschool/daycare leaders, researching possible options for weekday education/child care at 
the church, and, most importantly, praying for God’s will to become clear as the entire church 
carries forth with our task of advancing His kingdom in the local community and beyond.  
 
Early in the Task Force’s deliberations we came to an agreement that a weekday 
education/child care program will be a reflection on the church as a whole and therefore should 
be executed in the best way possible.  Every aspect of the program should be top notch and in 
complete accordance with the Book of Resolutions and Guidelines for Weekday Preschool 
Ministries in United Methodist Churches (see this and other helpful resources online via 
https://www.umcdiscipleship.org/leadership-resources/children/weekday-ministries). 
Establishing a weekday education/child care program at SMUMC will require significant financial 
and resource commitment.  The church’s physical plant will have to be updated to 
accommodate the needs of a new program both with respect to security and operating space for 
multiple ministries. Financial preparations should be made such that facilities changes and 
equipment purchases can be accomplished prior to the first child walking in the door. A Director 
will need to be hired prior to the program’s start, as will staff members. Most importantly, key 
church stakeholders, in the form of an advisory board, will need to be identified and willing to 
support the program just as they support the church: with prayers, presence, gifts and service. 
 
This report details the steps that the Task Force believes the church should undertake prior to 
starting a weekday education/child care program. It does not, and should not, attempt to foresee 
every possible issue or answer every possible question about a child care program. It does not 
recommend any particular type of program at this time, for the task Force believes such a 
recommendation to be premature. It is, however, rooted in a full understanding, confirmed by 
multiple professionals in the local child care community and by our own experience, that there is 
deep and growing need for additional daytime and after school child care in Botetourt County, 
and particularly within the Daleville corridor.  
 
Our official recommendation, then, is as follows:  
 
We believe that God is calling St. Mark’s UMC to create a weekday education/child care 
program.  

 
● We believe that the program should be a high-quality opportunity reflecting both the 

Book of Discipline and the great pride we take in our existing children’s ministries.  
● We do not believe that the church is immediately prepared to launch such a ministry, 

but we see God’s hand clearly at work in our congregation.  
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● We believe that accomplishing a high-quality weekday education/child care program 
will take time, resources, and prayer.  

● We recommend that the Administrative Council and Trustees view establishing a 
weekday education/child care program as a worthy vision, moving with deliberate 
good will toward the vision through enhanced focus on financial and facilities 
preparations, which will require careful attention to stewardship and our call to equip 
caring, courageous disciples.  

● We are prayerful that God will bless this endeavor and guide the Council when the 
time is right to establish a Weekday Education/Child Care Advisory Board for the 
purposes of establishing such a program at St. Mark’s.  

● We do not know whether God is calling for this process to take a year or a decade, but 
we are abundantly certain that St. Mark’s should, and will, achieve this goal together. 

 
Toward a Weekday Education/Child Care Program at St. Mark’s: Suggested Steps  
 
Physical Plant 

Our physical plant is certainly adequate to house the operations of a weekday education/child 
care program. Our location is advantageous as is the accessibility to our buildings. There are 
updates and improvements that would be required for the areas utilized to meet current building 
codes. Current codes would override those at the time of construction due to the change in use 
of specific areas. 

Space in our Family Life Center is at present perfect for an after school program and possibly a 
weekday education/child care program. The addition of security devices would be the most 
notable required adjustment. The building is ADA accessible, as are the restrooms. The kitchen 
is functional and designed for any needs of a weekday education/child care program. The 
proximity of the fenced playground is also ideal and the installation of mulch and the high quality 
playground equipment we now own would improve the safety and usefulness of the playground. 
Our parking lot allows for safe drop off and pickup of children and traffic flow could easily be 
controlled with visible signage.  

The education wing of the main church building will be broken down into two specific areas for 
the purpose of this report. The first area is upstairs and includes the fellowship hall, kitchen, 
bathrooms, nursery rooms, entrance foyer, and staff offices. The second area includes the 
stairwell, downstairs classrooms, downstairs restrooms and downstairs exits. This report will 
look at each of these areas and highlight the attributes offered and updates needed for the 
spaces to functional for a weekday education/child care program.  

In walking through the upstairs space with seasoned professionals in the preschool and child 
care field, it was noted that the fellowship hall is a great space for large and small group 
activities, lunch and snacks. Few or no improvements would need to be made. One area of 
concern was the offices that are accessed through the fellowship hall and the activity noise 
generated by happy playing and singing children. The restrooms in this area are not ADA 
accessible however the restrooms in the sanctuary area are accessible. The kitchen is located 
in an optimal location and could be utilized to prepare and serve lunch and snacks with some 
updates to meet building code and functionality needs.  These updates would include (and not 
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be limited to) replacing the exhaust hood, assessment of the large appliances, and the removal 
of general items stored on the counters and in some of the cabinets.  

The two classroom spaces are functional and usable for children over 2.5 years of age (serving 
children younger than 2.5 years old would require that an additional exit door be installed, and 
the hot water be repaired in the restroom sink between the nursery and Sunday School room). 
Assuming the primary entrance/exit for the weekday education/child care program would be the 
double doors close to the church offices, updates would need to be made for the 
implementation of security features. This might include automatic locks, an intercom to request 
entry, and cameras. We discussed this as an unmet current need for the church given that 
security issues are not limited to daytime hours at a church as busy as ours.    

In the lower level of the education wing accessibility would be the primary area to address with 
improvements to meet building code. The stairwell to the lower level may need improvement for 
safety if the basement is to be utilized. Any improvements along these lines would be beneficial 
to other ministries that use the downstairs space, as well. The classrooms on the lower level are 
adequate for the instruction and activity needs of a weekday education/child care program. 
Additional entrance/exit areas already exist and would need to remain tidied up (much of this 
happened after initial Fire Marshall walk-through in early 2018) and be properly identified. At 
present time our lower level is not ADA accessible with regard to entering and exiting the 
building and bathroom accessibility. This would not be a requirement for starting a weekday 
education/child care program, but certainly would be worth considering in the spirit of 
inclusiveness.  

During the process of looking at the viability of a weekday education/child care program the 
Task Force also discussed the possible acquisition of the Smith property adjoining the church 
grounds. We determined that, if acquired, the property might provide an alternate site for our 
administrative offices and also small group meeting spaces (likely by serving as a new 
parsonage, freeing the existing parsonage to be used as office/meeting space - see details in 
Appendix 1). This would minimize potential negative influences of a weekday education/child 
care program on the regular ministries that make use of our facilities and possibly allow for a 
simpler solution to implementing a security plan. As such, the Task Force recommended to the 
Trustees and Administrative Council that the church explore acquisition of the former Smith 
Property. This was deemed presently difficult owing to the church’s existing debt and the 
condition of the property. While the Smith property has since sold, acquisition of a new church 
parsonage close to, but not adjoining, the church would provide the same benefit.  We do not 
believe acquisition of a new parsonage is necessary for St. Mark’s to proceed with a weekday 
education/child care program, however.   

If dedicated space for a weekday education/child care program is not available, the Advisory 
Board (and Director, once hired) will need to work carefully with church staff to prepare a clear 
plan for facilities use. This is a common need in church-based programs, and one that has been 
addressed well in many other churches with prior planning and solid communication. Generally 
speaking, shared space would be designed to be “flipped” for use (e.g. between Sunday School 
and the weekday program), potentially necessitating storage equipment and space solutions. 
Weekday education/child care program staff members are typically tasked with both preparing 
classrooms and returning the space to “normal” in time for church use. Ideally, through open 
communication and careful planning, such efforts maximize facilities usage while meeting the 
needs of all involved.  

Whether or not dedicated space is available, both start-up and ongoing supplies will be 
necessary for the weekday education/child care program. Though some supplies can be easily 
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envisioned (tables, books, art supplies, etc.), others will be dictated by the Advisory Board’s 
discernment of age groups to serve and overall composition of the educational program. For 
instance, our conversation with one local day care administrator revealed that Botetourt County 
currently lacks a Montessori-based weekday education/child care program, indicating a possible 
niche that St. Mark’s could fill commensurate with our stated goal of a high-quality program. 
Such a program has specialized classroom equipment (and instructor training) needs, as do 
other program types. In short, the Advisory Board would do well to consider program philosophy 
alongside facilities and supply needs.                                                                                                                                                            

Personnel 

Our church is blessed with several members who possess at least some (and in some cases a 
great deal of) weekday education/child care program experience. Our Director of Children’s 
Ministries has abundant experience in this area herself, including experience in program 
genesis. Our Pastor has also worked with a church involved in the creation of a weekday 
education/child care program. In short, God has provided a lot of expertise in our congregation. 
For this reason, and as noted above, the Administrative Council should carefully consider the 
timing and creation of a Weekday Education/Child Care Program Advisory Board. The board 
would undertake initial planning and the eventual hire of a director. Once the weekday 
education/child care program is founded the board would continue to serve as advisory to the 
preschool, in accordance with the Discipline. In short, key would-be personnel already exist at 
St. Mark’s, and the Task Force is especially grateful to many such experienced individuals for 
their candor and hope throughout our work. 

Similarly, the Task Force is grateful to our Pastor and church staff for the tireless work they do - 
work that was made even more apparent as a result of our process. Certainly it would not be 
advisable, nor possible, for existing church staff to take on the responsibilities of running a 
weekday education/child care program. We were pleased to discover a strong network of child 
care providers locally outside of our church, as well, several of whom gave generously of their 
time and advice throughout our process. In short, there are people in our community who have 
training, experience, and vision for running quality weekday education/child care programs. 
Hiring such a person would be a task for a Weekday Education/Child Care Advisory Board and 
our Staff-Parish Relations Committee, and should be done approximately six months prior to 
anticipated program launch. Our discussions with local administrators lead us to believe that the 
Director’s starting salary should be in the range of $40,000-47,000 (plus benefits), 
commensurate with experience.  

The Director would be charged with overseeing the hire of additional staff in accordance with 
the chosen size of the program and the Guidelines for Weekday Preschool Ministries in United 
Methodist Churches. Area Directors tell us that finding and keeping staff can sometimes be a 
challenge, necessitating that programs ensure that staff are well-provided for, valued and 
listened to in accordance with sound human resources practice. The early childhood education 
program at Virginia Western Community College ensures at least a somewhat steady supply of 
trained staff, as does the somewhat common perk of weekday education/child care program 
tuition being free or reduced for children of staff members. Auxiliary staff/interns could 
potentially include students enrolled in the early childhood education program at Lord Botetourt 
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High School. Properly Safe Sanctuaries-trained church members could also be called on to 
assist with programming and ministry to children or act as occasional substitutes (however, 
relying on volunteers to staff the ministry every day would be unwise).                                                                                                                                   

Finances 

While our investigations confirm that it is possible for a weekday education/child care program 
to be revenue neutral at times, such a program would have clear start-up costs in addition to 
potential added expense for the church in facilities upkeep. Revenue is unlikely to meet 
expenses in the beginning (especially when we consider the need to hire a Director before 
opening). Therefore, it is crucial that St. Mark’s finances be stable prior to adding this new 
ministry. In addition to a start-up budget, the ongoing church budget would need to include 
planning for moments when program revenues fail to meet operational expenses. The Advisory 
Group and Finance Committee should determine whether it is wise for the Program’s finances 
to begin or become separate from the church budget. There are arguments to be made on both 
sides of the matter, but at the end of the day the church should still be in a position to support 
both early and unanticipated program needs. 

While small steps can and should certainly be taken along the way (e.g. installation of security 
equipment and ongoing attention to deferred and newly-emergent maintenance needs) 
budgetary stability is, we believe, the key achievement that would prompt the Administrative 
Council to form a weekday education/child care program advisory board. Budgetary stability will 
require God’s blessings and our collective hard work toward church growth and strong 
stewardship. Such stability can certainly be defined in different ways, but generally speaking it 
means that the expenses of a weekday education/child care program should not pose a risk to 
the church’s ability to meet payroll, apportionment, debt service, or operational expense 
commitments. There is no predictable timetable for such stability. God could bless us with a 
generous donation or estate gift tomorrow, a successful stewardship campaign this fall, or 
continued moderate increase in membership size over the coming months or years. We trust in 
His vision. 

Once an advisory board is formed we recommend that the group’s first task be the 
establishment of a start-up budget. The primary start-up expenses will be in three areas: 
facilities improvements, staffing (again, we recommend that a Director be in place six months 
prior to the program opening), and equipment/supplies. Once a required initial start-up 
investment is determined the church can begin fundraising as needed to achieve the goal. A 
collection/savings vehicle specifically for weekday education/child care program donations could 
be established early on. Borrowing to cover initial costs is also a possibility, though one that 
entails clear risk and expense. Notably, grant funds exist to help with some start-up expenses 
(and some ongoing equipment expenses, as well). Smart Beginnings of Roanoke is a local 
agency that assists with such grants. UMC grants for ministry start-up exist, as well. 

Salary becomes the largest ongoing expense once the program begins. An experienced 
Director with knowledge of the local child care market would be a tremendous asset in striking 
the right balance between program tuition costs, staff salaries, equipment costs, and program 
size (number of children). We found arguments that staff salaries should be above average 
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locally to be compelling, particularly given high rates of turnover in the local child care human 
resources marketplace. Local demand for child care services is currently quite high (most of the 
child care facilities we engaged with currently have waiting lists) and projected to increase 
owing to community growth. Many child care programs mitigate risk and test proof of concept by 
starting with a smaller number of students, increasing in capacity over time. Such increases 
would be no problem given local demand, but the steering committee will need to consider 
space limitations. High demand also allows for some flexibility in tuition pricing. However, tuition 
should be kept in line with the ability of the average family to pay and with the missional spirit of 
the endeavor.                                                                                                                                                                                                                                                                                                                                                                                                  

Things We Can Do Now 

Several steps that St. Mark’s can take toward our vision for a weekday education/child care 
program have been explained above: in addition to prayer; improvements to the safety/security 
of our facility (immediately beneficial for staff and children’s/youth ministries); potentially 
establishing a mechanism for program donations; and enhanced focus on stewardship and 
church growth. We also recommend exploration of limited daytime children’s programming, 
improving our existing playground, and improving church storage, as explained below. 

An Option for Starting Small: Parent’s/Guardian’s Day Out Program 

The committee would like to suggest starting small.  By this we feel a weekly (or less often, to 
start) activity time for infants to preschool age children with a guardian would help us serve our 
community’s youngest. In this Parent’s/Guardian’s day out program children would be cared for 
by parents/guardians involved, who remain on the premises participating in activities as a small 
group. 

Activities could include: 

- Bible story time 

- Open playtime in the Family Life Center (helping children be active especially when it’s colder 
outside) 

- Music (Kindermusic) 

Bringing small groups in to use areas such as the sanctuary, FLC, nursery and Fellowship Hall 
for activities once a week could help us anticipate needs associated with an eventual weekday 
education/child care program.  We can find out what areas of the church are suited best for an 
under 5 age bracket, look at people-traffic flow through the buildings and get a better feel for 
what our community needs when it comes to the smallest disciples. Such a program could also 
cultivate a group of Safe Sanctuaries-trained volunteers who might eventually provide support 
for a preschool. Plus, there is clearly joy for many in caring for our church’s youngest. Finally, 
the program would allow our church to potentially meet unmet needs in the community, leading 
to an even stronger reputation for our work with children and potentially leading new families to 
our congregation. 
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We have spoken with Lee Ann Critz about this idea and she has provided both helpful feedback 
and willingness to see if such a ministry might be of use here at St. Mark’s. Such a ministry was 
tried about nine years ago and ultimately discontinued owing to low participation. The ministry 
would ask a parent/caregiver for each child to remain at the church while children are present 
(not unlike our Sunday School program), thus would be geared toward parents or grandparents 
who care for children at home during the day. An assessment of need for such a program in the 
church should be done, as should an assessment of whether volunteers are present. Lee Ann is 
happy to take on this project with help from the church if it seems clear that the program would 
be utilized.  

Improving our Playground 

The owner of the former Prince and Princess Day School generously provided playground 
equipment to the church, which the Trustees agreed to receive for storage off-site. The Task 
Force recommends that the church proceed with installing the playground equipment before 
winter. The equipment includes a slide, swing set, and a large supply of mulch barriers. It is 
currently at the Henderson Farm and unprotected from the weather. We would turn to the 
Trustees to lead this charge to ensure all installation was done properly. The two new pieces 
would replace the current swing set and see-saw.  We would also advise that mulch be put 
down with the barriers in place to provide adequate safety for falls (and decrease church liability 
for same). To assist with the manpower and funds needed to complete the project we should 
turn to the congregation, requesting donations to purchase the mulch for the grounds, cement to 
stabilize the equipment and volunteers to complete the work. (Much like the process when the 
fence was installed.) We could also reach out to the Scouts as they have assisted in 
improvement projects before. The Task Force recognizes the importance of having a safe 
playground for our church and community children to play on, as well as the importance of the 
playground’s visibility in its current location, signifying our excellent children’s ministries to the 
local community.  
 
Improving Our Storage 

Fire Marshall inspection of our church has revealed (and staff have confirmed) a need for more 
storage. We recommend that the Trustees take up this matter so as to maximize the ability of 
the church’s already diverse ministry groups to share space and better accommodate possible 
future ministries. Of course, more effective storage options will also prevent storage that 
inadvertently creates fire and/or egress hazards.  

Of particular interest to the Task Force was unused space high in the FLC closets. Seldom-used 
church equipment could be stored in this location with the use of commonly-available shelving 
and mechanical storage lifts. Again, our active Boy Scouts could potentially assist in this 
endeavor. 
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Conclusion 
 
The St. Mark’s Preschool/Day Care Task Force was convened during a turbulent moment in the 
life of our church, but we have chosen to find direction in James’s advice to the early church 
(James 1:2-4): 
 

2 Consider it pure joy, my brothers and sisters, whenever you face trials of many kinds, 3 
because you know that the testing of your faith produces perseverance. 4 Let perseverance finish 
its work so that you may be mature and complete, not lacking anything. 
 

Perseverance is a trait that can be found in abundance throughout the history of St. Mark’s, and 
we believe that, through the joy of trials, perseverance will help us achieve a solid future that 
includes ministry to local children and families through a weekday education/child care program. 
As such, we encourage all who read these pages to see the report as a call for forward motion, 
as opposed to validation or refutation of arguments and opportunities set in the past. Our church 
is growing. Our community is growing. Our opportunities to equip caring, courageous disciples 
are limited only by our ability to work together to identify and achieve God’s vision for St. Mark’s.  
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Appendices: 
 
Appendix I: Exploration of Property Adjoining the Church Grounds 
 
Adjoining the church parking lot is the former Smith property. This home has not been occupied 
for about two years, and recently was foreclosed. With encouragement from the Administrative 
Council, members of the Task Force and Finance Committee, plus other Church members 
(including Trustees) were able to gain access to the house and inspect the property. The house 
has since sold to an investor who plans to renovate and re-sell the property. Some of what we 
learned during the process, however, might prove useful to the church in the future. 
 
Botetourt County Building Inspector Jeffrey Scott provided useful information about potential 
uses of the former Smith property during a walk-through with church members. The current 
zoning for this property is Residential. In order to change the property use to Business use or for 
Church use (other than as a parsonage) there would need to be a special zoning request 
submitted to the County Planning Commission. 
 
To use as a Daycare facility, the property would need to meet additional requirements of the Va. 
Rehabilitation Code.  
·      Handicap ramp installed 
·      Floor joist load per sq. ft. greater than residential requirements 
·      Hallways would need to be 3 ft. wide 
·      Emergency egress would require a 3 ft width 
·      Fire extinguisher, lighted exit signs, and emergency exit signs added 
·      Emergency lighting in the event of power outage 
·      Lever style door knobs added to doors and sinks 
  
We would not need to install an elevator to the second story. We would need to keep the 
occupancy below 50 people. We would need 2 restrooms on the first floor if more than 15 
people are regularly in the building. 
 
After the inspection, Building Inspector Jeffrey Scott felt that the best use of the former Smith 
property would be as a residence. This would allow the existing parsonage to be utilized in a 
different way in the church property group. During this process, it was discovered that the 
existing parsonage is zoned differently than the Church and parking lot. To change the use of 
this parsonage, the church would also need to submit a special rezoning request to the County 
Planning Commission. However, since the existing parsonage is landlocked with the overall 
church grounds, this is not expected to be a major issue. 
 
Appendix II: List of interviewees and resource material gathered 
 
List of key informants: 
 
We talked with several experts from the childcare field who gave great advice and 
encouragement. We wanted to highlight the contributions of the following five individuals, whose 
time and expertise we deemed particularly helpful and generous:          
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1. Erin Huddleston shared with us what she had learned from those she had consulted last 
winter (including the now-retired Director/Owner of Prince and Princess Day School, Mary 
Bradberry).                                            
2. Lee Ann Critz has worked with children for many years in many capacities, including the 
establishment and administration of weekday education/child care programs.                                                                                                             
3. Jessica Wilhelm has worked at Honey Tree Learning Centers, is currently Regional Director 
of Operations over six facilities.                                                                                                                                                                                                                                                            
4. Jessica Foster teaches special education at Greenfield and has 2 children who have been in 
Day Care.   
5. Lisa Reeser has worked with a Montessori type of program for many years, including in 
program administration.   
 
Site visits conducted during January and February, 2018 with Erin Huddleston:   
                                                                                                             
--County Building Inspector declared our facility could work.                                                                                                                                                
--Design Engineer declared our exit signs to be dangerously out of date.  (NOTE: has been 
addressed.)                                                                                                                                                                                     
--Fire Marshal saw some concerns with storage and fire doors being propped open.  
Suggestions included the need for fire drill and lock-down plans to be established.   (NOTE:  
these may need to be done soon.)                                                                                                                                                                                                     
--Health Department declared that the Fellowship Hall kitchen needs upgrades to be used for 
child care meals.  The alternative would be to ask parents to pack lunches. 
                     
 
 
Key Resources: 
 

1. Book of Resolutions, sections covering UMC Guidelines for Childcare and the Church,  
www.umc.org    

2. State of Virginia Regulations for Weekday Child Care, www.dss.state.va.us                                                                                                                                                                                                              
3. Guidelines for Weekday Preschool Ministries in United Methodist Churches, 

https://www.umcdiscipleship.org/leadership-resources/children/weekday-ministries 
 
Information about other Child Care in the area: 
 
1.     Bonsack Baptist,    www.bonsackpreschool.com   (540) 977-0485 
2.     Cloverdale Church of the Brethren,   (see facebook page)    (540) 992-1060 
3.     Daleville Baptist Kidzone, www.dalevillebaptistchurch.com/kidzone   (540) 992-4270 
4.     Fincastle Baptist, Li’l Scholars Preschool,  www.fincastlebaptist.org   (540) 473-2861) 
5.     Fincastle UMC,   www.fincastleumc.org     (540) 473-3001 
6.     Joyful Noise Children’s Center,   www.joyfulroanoke.us (540) 966-0622 
7.     Mill Creek Baptist,    www.millcreekbc.com    (540) 992-3474 
8.     Orchard Hills,  http://www.orchardhillsdayschool.com (540) 627-6133       
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NOTE:  We found a great deal of positive support and encouragement from all we contacted.  
There was no sense of competition between existing programs, nor towards the possibility of a 
new program.  Many offered to let us come to visit their programs and/or come to our site to 
offer suggestions.  Since there are waiting lists they all agree the need is great in this area. 
 
Other resources consulted/available: 
 
Smart Beginnings is a Virginia organization that offers support to child care facilities. This 
service is sponsored by United Way donations, thus is a free service offering inspections, 
training, and licensing help (including grants).   www.smartbeginningsroanoke.org 
 
The Schematic Design for St. Mark’s UMC, prepared by Spectrum Design, February 27, 2013. 
 
We also gathered parent handbooks from Orchard Hills Day School (Roanoke) and Ebenezer 
UMC Preschool (Stafford), in addition to a host of brochures and handouts from other local 
programs. 
 


