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BEFORE GROUP 
 

BOTTOM LINE 
Friends change and that’s okay. 
 
SCRIPTURE 
Acts 15:36-40 NIV 
 
GOAL OF SMALL GROUP 
To get students comfortable with the idea that friendships 
sometimes change and to help them recognize when 
friendships may need to change.   
 
THINK ABOUT THIS 
Boundaries can be a hard thing for most people to 
understand and establish, but this is especially true for 
middle schoolers. While we may not use that word in  
conversation with them, this is essentially what we’re 
talking about this week. The hope is that this 
conversation will not only plant the seeds for them to 
consider in relationships as they grow up, but also that it 
will spur some of your students to set healthy boundaries  

 
with some friends. Learning how to have hard 
conversations is a skill they’ll need for the rest of their 
lives, and you’re starting that for them now. This is so 
important for your middle schoolers as they grow up. 
Keep in mind that you’ll have some students who need 
space from a friend, some students who may need to end 
friendships completely, and some students who may be 
the friend someone else needs to shift away from for a 
season. No matter what seat they’re sitting in, this is a 
difficult reality, so be sensitive to the way they see 
themselves and their friendships. Remember, some 
students may be in situations with friends that are 
harmful to them and need more than a boundary. Be sure 
to pay attention to the students you realize need extra 
help stepping away from a friend who is harming them in 
some way.  
 
This guide is a suggestion, not a formula. Adjust the 
questions and activities as needed, and don’t feel like 
you need to do or ask everything you see here. 

 

 
 

DURING GROUP 
ICE BREAKER 
Where did you see God today? 
 
DISCUSS THIS 

1. How can a friendship make your life better?  
2. How can a friendship make your life more difficult?  
3. What’s one sign that a friendship may need to change or end?  
4. What’s one way you can change or shift a friendship without ending it?  

 
DO THIS (EXPERIENCE) 1 
Ask your students to read each provided scenario card and decide whether it’s a situation they’d decide to work through 
or put space between themselves and the friend. Once they’ve landed on a decision, lead them in a discussion on how 
they’d actually take those steps with a friend.  

  
5. What’s the difference between needing to deal with a conflict with a friend and needing to change the 

friendship?  
6. How might changing a friendship actually be good for you?  

 
 
DO THIS (EXPERIENCE) 2 
Ask your students to silently complete the provided “Friend Filter” quiz. When they’re finished, talk about what they 
discovered in their scores. If they have healthy friendships, celebrate that and encourage them to keep building those 
positive relationships. If they find that their friendships are unhealthy and need to shift, talk through what steps they can 
take to make a change. Remind your group that even when a friendship changes, they can still be friendly and choose 
to treat others with kindness. 
 

 

S M A L L                     G R O U P

Real Friends / Week 3 
 
 
 

 

SMALL GROUP LEADER GUIDE 
 



Scenario  2Scenario  2

When you hang 
out with a friend in 
your neighborhood, 
he always wants you 
to lie to his parents 

for him. 

Scenario  1Scenario  1

You carpool to 
soccer with a friend 
who is nice to you, 

but they gossip and 
say mean things 
about your other 

friends. 

Scenario  4Scenario  4

Whenever you go to 
your friend’s house, 
they want to watch 

movies or play video 
games that you’re 
not supposed to. 

Scenario  3Scenario  3

Your friend 
always beats you at 
basketball and rubs 
it in your face that 

you’re losing all 
the time. 



Scenario  6Scenario  6

Your friend is always 
making fun of you 

or making jokes 
about you. You never 

feel good about 
yourself when you 

hang out with them. 

Scenario  5Scenario  5

Your friend has 
been stealing from 

stores when you 
go shopping 

together.

Scenario  8Scenario  8

Your friend is an 
amazing friend when 
just the two of you 
hang out, but when 

another person is there, 
your friend completely 

ignores you and 
leaves you out. 

Scenario  7Scenario  7

You’re friends with 
someone who told  

you they like you more 
than a friend. You 

don’t feel the same 
way about them, 

but you really value 
their friendship. 



Friend  FilterFriend  Filter

Do They Support Who I Am And What I Believe?
Do I feel like I have to hide who I am around them? Yes / No
Do their words tear me down or make me feel bad about myself? Yes / No
Do they try to change me? Yes / No
Do they disrespect my beliefs and values? Yes / No
Do they push my boundaries or disrespect what I think is right? Yes / No

Do They Treat Me And Other People Well?
Do I think they talk negatively about me when I’m not around? Yes / No
Do they spread rumors and repeat gossip? Yes / No
Do they talk about people behind their backs? Yes / No
Do they bully others or silently stand by while others get bullied? Yes / No

Do They Give As Much As They Take?
Do I feel like they only call me when they’re in need or want help? Yes / No
Do they only talk about themselves and rarely ask about me? Yes / No
Do they act jealous when I succeed? Yes / No
Do they ignore it when something exciting or great happens in my life? Yes / No

Total Score
YES: _______   NO: _______

1–2 Yes's
Your friend group seems healthy, supportive, and a positive influence in your life. No one is perfect, and we all have 
areas in our lives that we need to grow in. For the most part, it sounds like your friendships are a healthy part of 
your life.

3-4 Yes's
Your friend group may need to be evaluated further to determine whether it’s good for you. There are a few 
things in your group that probably need to change for it to be a healthy and positive influence in your life. Talk to a 
trusted adult for advice on how to improve your friendships.

5-13 Yes's
It may be time to shift your friend group or make a change in who you allow to influence your life. Your friend 
group may be negative or harmful, so it might be time to say goodbye or make a big change. Don’t forget that when 
a friendship changes, you can choose kindness. You can still respect the other person and treat them the way you 
want to be treated. Before you make any decisions, talk to your Small Group Leader, parent/guardian, or a trusted 
adult for guidance on how to move forward in making a positive change.

Friendships can change, get complicated, and sometimes feel different from how they once were. Because of this, 
they can shift. You may find yourself questioning if a friendship or friendship group is as positive and healthy for 
you as it once was. To help you figure out where your friendships stand, answer the questions below to see if your 
friend group is good for you or if you might need to make a change. 




