Crossroads Board Meeting Minutes
May 27, 2025
I. Meeting was called to order at 7pm.  All members were in attendance.  Opening prayer was given.
II. Cheri made a motion to accept the April Board Meeting Minutes and Lisa seconded.
April Board Meeting Minutes were approved.
III. Pastor’s Report
A.  Operations Manual:  Wait on printing hard copy until Board Members have updated it.
B. Mission Review:  Wait until Pastor Ryan comes then discuss the Mission Review.
C.  CampFormation:  Ask congregation for donations.  Ask congregation to sign up for the prayer vigil.
IV. Old Business
A. Florence Kick-off event:  Place on July agenda.
B. Facilities
1.  Keypad:  Costs $100.00.  Put on Hold.
2. Gym Requests: Decline camera for Children’s room.  Approve request for camera for outside door. 
C.  Ministry Teams
1.  Building Committee:  Lean-to at The Station will cost $800.00.  The Station Co. Board will discuss this.
2.  Social and Outreach
a.  Quarterly Drive June-August: Collect water for homeless in Tempe and our contact is Ted Gutierrez at 480-593-3740.
3.  Faith Formation/Education
a. Kids’ Church Bags:  Lelia is updating them until Kids’ Church starts in the Fall.
b. The Bible Year: Lelia is facilitating discussion on Zoom.
c. Connection Night in the Fall may use “Chosen”.  Lelia will get devotion book for people to review.
4. Finance/Stewardship Team
a. Treasurer, Lisa Parrish, provided monthly account of finances.
b.  Board will need to adopt revised budget for 2025.
c. Birthday Bucks:  Continue with birthday bucks, but put money in facilities budget for new airconditioner.
5. Welcoming/new member/hospitality Team
a. Fall:  Get summer mailing addresses from winter disciples
b. Planning Center Lists:  Cheri and Lelia are going through lists in planning center.
6.  Pastor Ryan
a.  Call and Comp form signed by Rondi, Lelia and Pastor Ryan and sent to the Synod.
b. Pastor Ryan’s start date is July 20.
c. Installation date Reformation Sunday, October 26.  Rondi will contact Bishop Hutterer.
d. Access to planning center and email account.  Rondi will set that up and remove Pastor Kaila.
V. New Business
1.  New Member Sunday:  Checking with individuals for date.
2. Website maintenance
3. Father’s Day:  Rootbeer Floats
4. Chamber of Commerce:  Lisa will check on organizations in Florence.
5. Faith and Family Night is Friday, August 8:  Put on Hold.
6. Need to send Thank you letters to all contributers to Pastor Ryan’s salary.
7. June Sunday Sermons Scheduled.
8. July Meeting scheduled for July 28, 1:00 on zoom.




