Crossroads Church Council Minutes
August 25, 2025, Meeting
A.  All members were in Attendance and Cherie led the prayer for our meeting.
B. The July meeting minutes were approved.
C. Pastor’s Report
a. Day retreat for Council set for Nov. 3, 2-6, @ The Station
b. Worship leader and musicians:  Pastor is advertising for these unpaid positions.  
c. The council approved the 4-yard signs for a total of $150.00 and a sandwahich board sign. The signs will be used to provide direction to the church. The money will be allocated from the equipment sale fund. 
d. The Council approved the adoption of Amplify for website, streaming, online giving and people management.  The Board approved the funds for transition and training.  
e. Two new logos will be included in the newsletter and members will be able to provide feedback on the logos to council members.  The council will select one logo for the church to use.
f. “The Chosen” will be the activity for Connection Nights from Sept.3 through Dec. 17.
D. Old Business Updates
a. The church will celebrate Pastor Ryan’s installation and the capital campaign on October 26.  The schedule is 12:30 POTLUCK for church members followed by a 2:00 Church Service/installation with celebratory angel food shortcake for dessert.  
E. New Business
a. The Annual Church Meeting will be on November 2, following the church service.
b. Florence Day of Service is October 18 from 7:00 to 11:00.
c. The first day of worship service in Florence will be November 2, 2025, with Mavis hosting at The Station.
F. Treasurer’s Report
a. See handouts provided by Lisa, treasurer.
b. Start thinking of budget needs as the finance committee begins planning for the 2026 budget in late September and October.
c. Lisa shared the gift received from Pastor Ryan’s parents designated to the music fund.  The secretary will send a thank you for the gift.
G. The meeting adjourned around 6:00 pm.


