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ST PAUL’S UNITED CHURCH
CORE VALUES –positive choice congregants are
expected to make in daily living
•
•
•
•
•
•
•

Practice radical hospitality
Worship joyfully
Grow spiritually
Communicate openly
Serve with enthusiasm
Show compassion to all
Seek justice

Negative Values:
What we seek to Overcome
§ Self-Centeredness
§ Control
§ Insensitivity
q

Vision – song in the heart to be shared with strangers.
We are the hands of Christ.
BEDROCK BELIEFS –what we turn to for strength
in times of confusion or stress
•
•
•
•

God is our strength
Faith in God gives hope
God’s love never quits
Jesus Christ is our teacher and role model

Mission – our core message and commitment
Change Your Life? Experience God
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March 12, 2017
Annual General Meeting Minutes
St. Paul’s United Church
Worship Centre, following the 10:30 Service
The following Members (*) and adherents signed the attendance sheets:
*Jim Ferrie
*Janet Potter
*Susan Carney
Tamara Larre
*Jolene Crump
Brody Crump
*Heather Heavin
*Wayne Parohl
*David Crump
*Bev Karras
*Mark Zielke
*Gilda Pilon
*Nancy Fisher
*Pat Keyser
*Kay Falls
*Evelyn Bowman
*Shirley Accleton
*Allan McKay

*Donald Norum
*Wayne Parohl
*Deb Dawson
*Bob Wilson
Rachel Lamoureux
* Margaret Norum
*Florence Parohl
*Cheryl Wilken
*Doreen Casper
*Loraine Burak
Evelyn Smith
Zixia Gong
*Bruce Karras
*Jacky McArthur
*Betty Steenson
*Edwin Zarycki
*Ellen Wilson
See original Sign-in Sheets (APPENDIX A)

1. Gathering, Call to Order and Prayer:
Heather Heavin, Chair of the Visionary board welcomed meeting attendees and called the
meeting to order at 11:25am. Heather opened the meeting with a prayer.
2. Election of Chairperson and Secretary:
2.1 Susan Carney nominated Heather Heavin to be the Chairperson. Ellen Wilson
seconded.
CARRIED
2.2 Gilda Pilon nominated Jacky McArthur to be the secretary. Jim Ferrie seconded. Carried.
3. Quorum was established. Jim Ferrie moved that all present may vote: members and
adherents. Janet Potter seconded.
CARRIED
4. Approval of Agenda: Gilda Pilon moved to approve the meeting agenda. Susan Carney
seconded.
CARRIED
5. Approval of Minutes:
5.1 Roberta McKay moved to approve the minutes from the Annual general meeting of Feb
7,2016 (2016 Annual Report, pages 3-5). Shirley Accleton seconded.
CARRIED
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St. Paul’s Congregational Meeting
December 3, 2017 @11:30 a.m.
St. Paul’s United Church Worship Center
Saskatoon, SK.

Those present (See sign-in sheets Appendix A):
---------------------------------------------------------------------------*Heather Heavin
*Susan Carney
*Debra Bathgate
*Evelyn Bowman
*Roberta McKay
*Nancy Fisher
*Ellen Wilson
*Cheryl Wilken
*Naomi Girling
*Barry Rutherford
*Kay Falls
*Deb Dawson
*Wayne Parohl
*Margaret Norum
*Florence Parohl
*Don Norum
Evelyn Smith
*Roger Pilon
*Kaye Schimdt
*Edwin Zarycki
*Bob Schimdt
Tony Broneau-Bouchard
*Loraine Burak
*Gilda Pilon
Maxine Zazelenchuk
*Doreen Casper
Martins Okoye
*Mark Zielke
*Allan Mckay
Zixia Gong
*Jacky McArthur
----------------------------------------------------------------------------* signifies member of St. Paul’s United Church

St. Paul’s Congregational Meeting December 3, 2017
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St. Paul's United Church
2018 Budget

December 3, 2017

Approved

2018

2016

Budget

Actual

185,000
20,000
2,400
32,000

180,000
20,000
3,500
32,000

147,093
15,155
3,212
3,280
27,333

239,400

235,500

196,073

174,000

140,000

126,830

20,000
Faith Forward
Immigrant Initiative
Regfugee Sponsorship
Deffered Revenue - Prev. Yr.
M&S
Total Mission
20,000

20,000

REVENUE
Offering - Local & Open
Mission matters
Mission - The Store
Refugee Sponsorship
Rentals, Weddings
TOTAL REVENUE

EXPENSES
Staffing costs
Mission

2017

Budget

20,000

4,805
10,000
6,400
(21,500)
4,000
3,705

Programming
Observer
Christian Education
Worship
Hospitality
Board expense, Advertising
Presbytery
Total Programming

1,400
400
2,000
2,500
0
4,770
11,070

1,200
2,000
2,000
3,600
2,000
10,000
20,800

1,171
260
1,478
2,586
103
7,795
13,393

Administration / Facilities
Utiliites / Telephone
Insurance
Bldg - R & M, Supplies
Bldg - Improvements
Office operations
Audit
Bank charges
Total Admin / Facilities

20,500
8,000
10,000
5,000
5,000
3,500
1,000
53,000

20,500
8,000
10,000
17,000
5,000
3,500
1,200
65,200

16,117
7,337
15,831
4,231
3,300
830
47,646

TOTAL EXPENSES

258,070

246,000

191,574

SURPLUS (DEFICIT)

(18,670)

(10,500)

4,499
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LEAD MINISTER REFLECTIONS
Haven’t I commanded you? Strength! Courage! Don’t be timid; don’t get
discouraged. God, your God, is with you every step you take.” Joshua 1:9
Leadership transition can be tricky – even with months of preparation and excellent
support and council; change is hard. The good news has always been the same: we
belong to God and we can do hard things!
I have thoroughly enjoyed my first 6 months as your minister. The culture or as some
would say, DNA of the congregation is impressive to learn about and experience. This
learning has been a wonderful part of this new beginning for me. The steady
understanding of mission and values which is reinforced in our worship and our time
together is actually tremendously helpful for any newcomer – let alone a new leader.
And speaking of leaders! What a blessing to have so many capable, mature people of
faith to walk this path with at St. Paul’s. I am grateful and deeply aware that the fruit of
this incredible harvest was lovingly tended to by those who have come before - and the
rewards of the well established way of being at St Paul’s is a gift to me and the ministry
that we do together. I have already been challenged to let go of my “micro-manage”
tendencies and to trust that what we come up with together is infinitely better that what
any single one of us could achieve. I love working with Worship Design; all of my coworkers are highly skilled. The spiritual formation and faith conversations I enjoy with
folks during the week fill me up with hope for the church.
We will continue to live out our commitment to be a missional church, reaching out to
serve the community and the world around us. We have ongoing activities and
commitments that are a cherished part of the community we have developed. Our work
now is to inquire what the next step will be for us? What are the new things that God has
for the good people of St. Paul’s?
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While we celebrate living out our values and mission and seeking to become faithful
disciples, how else are we called to participate in God’s activity and generosity in the
world? What do acts of reconciliation with Indigenous/First Nations peoples look like for
us? Is it time for us to explore an Affirming Ministries process? How else can our
building serve the needs of others? Are we ready for a God & Guinness night? What is
the next best thing we can do that allows us to love God and contribute to the healing
and well being of others? How can the stranger teach us about God? Are we giving of
ourselves to the best of our abilities? We are here to live the questions and learn
together.
As the mantle of leadership is passed on from one to the next, we can be mindful of selfcare and self-compassion for those on the leadership teams, and their needs for
renewal and time away from the regular commitments of leadership. We require some of
you to step out of a zone of complacency and self-doubt and step into a place of
adventure and courage. You are not alone! We love to foster and train and mentor
leaders to serve and to fully express their own faithfulness and journey in discipleship by
living out this call to lead and assist the mission of St Paul’s. Please consider this an
invitation to join us. Come and see me if you feel your heart stirred but have never
imagined yourself a leader. You can be! Joshua took over from the Mighty Moses.
Solomon took the crown from David with great trepidation; Elisha was not prepared to
wear Elijah’s coat; in every transition God is with us…every single step of the way.
Personal Highlights:
•

Global Leadership Summit

•

Thursdays at Sutherland Breakfast Program

•

Covenanting Service

•

Week with my Dear Friend Jane before she died

•

Baptisms

•

Camino Films

•

Caroling at Ellen and Bob’s

•

Christmas Eve
9

Deb’s 2017 Top 10 things about St. Paul’s
10. How warm the bathroom is beside the kitchen
9. Being up on the roof
8. Samosas and Spring Rolls
7. Giving quilts as prayer gifts
6. Fairly traded coffee
5. Round tables & chairs in worship
4. Tomatoes in September
3. The sign on the front lawn
2. Zixia – there are no words
1. The Holy Spirit, alive and well in this place.

-Rev. Deb Walker

Lead Minister
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MANAGEMENT TEAM
Connections, Worship Design, Faith Forward, Small Groups,
Outreach, Assets Management

CONNECTIONS
Connections Ministry strives to meet the mission of St Paul’s to change lives, and
multiply disciples to be the hands of Christ through its dedication to practicing radical
hospitality and encouraging fellowship.
A community member who attended the Shrove Tuesday pancake supper sent this note:
The Pancake supper was well attended by a diverse group of people including some
from SPUC and many community folks. It appeared to be well organized and the food
was great! It looked like there was lots of help... And the timing was perfect 5:00/6:30.
Another story: For some time I had been attending a church in the city but decided to
and wanted to try a different one. When I entered St Paul’s I was warmly welcomed by
several people and by the end of the morning I had been introduced to at least six
people in the congregation. Jim Ferrie sat down with me in the pew and told me about
the mission and core values of St Paul’s. The genuine warmth and caring of so many
people made it easy for me to decide to attend regularly.
The Christmas Eve service at St Paul’s is one attended by many guests seeking the
story of Christ’s birth. This year was no exception, witnessed by the need for more
chairs to be brought into the Worship Centre. The offering collected went to our mission
work at Sutherland School.

- Pat Keyser
Connections Team Leader
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WORSHIP DESIGN
As SPUC Worship Arts, we have much to celebrate going into 2018. The top of my
personal list is to publicly thank Gilda Pilon, Barry Rutherford and Rachel Lamoureux for
their unbelievable work in helping to make sure St. Paul’s services are raising the bar.
As we transitioned for 13 months as we waited for our new minister, this team
participated in and accomplished feats that any church would be proud of achieving!
Now that Rev Deb is with us, Worship Design is
able to continue working on over-arching goals, all
with the focus of our church Mission: “To share a
positive experience of God with everyone.” Since
we all enjoy colourful graphs and charts, here’s a
little graph with the focus of Worship Arts, and what
we’ve been working towards.
Although there are other goals included, the
following three goals have been the main focus: every person involved in worship is
encouraged to attend weekly (whether participating within the Worship Arts program or
not). We are succeeding at having Intentional, Deep Conversations - with the end result
of Growing Deeper Spiritually.
Another goal that we have raised the bar with, is to be more inclusive, and able to
accommodate a wider variety of talents and personalities in the Worship Experience. To
this end, we have had guests who don’t normally worship with us, pan-generational
involvement, and the opportunity to help with some of our newcomers in learning
English, Canadian social skills, and of course, MUSIC!

- Mark Zielke
Worship Arts Director
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FAITH FORWARD
Help! A dinosaur is eating the communion table!
Despite this potential disaster, St. Paul’s
continues to explore ways where people of
all ages can gather in community to
worship joyfully and share a positive
experience of God together.
We consistently meet our Faith Forward
goal of having people from at least three generations participating visibly in weekly
worship:
•

Candlelighting at the start of each worship service always includes a multi-age
group.

•

Worship teams often are enriched by the participation of family groups.

•

Pan-generational servers share the gift of Communion with worshippers.

•

People of all ages willingly prepare and share special prayers and calls to
worship.

•

Children and youth learn to share the gift of radical hospitality under the loving
guidance of experienced team members.

•

The Prayground and the activity table attract people of all ages.

•

People of all ages share in volunteer projects that demonstrate care for each
other and for the wider community.

We delight in stories of families who sing worship songs together at home, or whose
LEGO constructions feature crosses “like the one on our church”.
We love the excitement of young children who encounter members of their church family
in other contexts, and rush to share hugs and high-fives.
We are deeply moved by the precious hand-made baptismal gift created for a tiny child
by one of our beloved seniors.
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We love Rev Deb’s “Seeds of Learning” each Sunday, and cherish the opportunities to
share deep conversations and explore faith with each other as we discuss the question
of the day.
St. Paul’s is a community where everyone is welcome, where people of all ages worship
and learn together, and where deep, lasting, mutually-enriching relationships are
formed. These relationships extend far beyond a few important hours on Sunday
morning; we know that our church family thinks of us and prays for us during the week,
and that we are deeply missed when we are not able to be present at worship.
We are blessed!

Respectfully submitted,
Gilda Pilon
Faith Forward Team Leader
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SPIRITUAL GROWTH GROUPS
Spiritual Growth Groups continue to be an integral part of St Paul’s. Groups meet
regularly throughout the year to read and study timely topics. It is in these groups
community is built. It is here members grow to be dedicated disciples, to grow spiritually,
to develop strong friendships, and seek to know and serve God in a deeper way.
Many members of Spiritual growth groups are involved in mission and outreach
projects. They serve breakfast at the school, read with children, serve at soup lunch,
and help with the read and feed project.
Thank you to faithful members of SGG, and thank you for sharing your reasons for being
part of a group.
Worship is not enough for me, group is a place where I feel comfortable discussing my
faith, it’s a commitment to grow spiritually and to develop a deeper connection with other
church members.
Small Group feeds my soul, stretches my mind and strengthens relationships. When I
am not able to attend there is a definite feeling that 'something is missing'.
I joined SGG because it gives me an opportunity to grow spiritually among like-minded
people and as I am new to this church it’s helping me make connections and new
friends. The group helps me stay focused, challenges me in many ways: my belief
system, my values, and helps me see my world through a different lens.
We ought always to thank God for you, brothers and sisters, and rightly so,
because your faith is growing more and more, and the love all of you have for one
another is increasing. 2 Thessalonians 1:3

- Roberta McKay
Spiritual Growth Groups
Team Leader
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OUTREACH
Our Partnership with Sutherland School continues.

We host the breakfast every

morning. We’ve noticed the children greet us now when they see us elsewhere. One of
the teachers came up several times and thanked St. Paul’s for the wonderful work we
do. She said, “We are so thankful for your church. Without it, this program would not be
able to happen and you’ve made it possible for teachers like me to be able to do other
things that help the students succeed here! Thank you!”
We have added Read and Feed to this partnership. Each week a different class comes
to us for a morning of cooking and nutritional information. Half cook while half work on
projects then switch places and we end with eating whatever has been made. Erin
Klemmer, our nutritionist is guiding us along. Teachers, aids and volunteers assist.
Feed back has been an over whelming thumbs up!!
The school Choir had a concert for us at Soup Lunch just before Christmas. Everyone
enjoyed their enthusiastic singing and they loved the Macaroni and Cheese and of
course the Christmas Cookies!
Soup Lunch marches along. Turn outs are steadily around 25 to 30 participants. The
feeling is of family and newcomers are quickly included in the fray. Folks are great to
chip in and lend a hand when we are running short on help. Aline Lamoureux makes
delicious soup for us. Her warm smile adds to our hospitable table.
Our Bargain Store was moved up stairs which pleased so many folks. It is a bit smaller
space but so much easier for people to access. Rachelle Lamoureux moves a lot of
clothing either by sales or sorting and forwarding it to other agencies.
Our teaming with Grosvenor Park in the Team Alhan Mission ended this summer.
Under the guidance of this team the Al Othman family grew and adapted to life in
Saskatoon, Canada.

Baby Lorraine arrived last Feb.

Ghazal and Majd grew and

blossomed. Nizar found employment, got his drivers license and they acquired a car.
Khadija is attending English classes again and is of course a busy mother. They recently
16

relocated to a different neighborhood but keep in touch with the team and know these
trusted people can be called upon for advice or aid. I know the team learned so much
during this journey. They faithfully shared with us so we could all learn first hand more
about the immigration experience. A Job Well Done.
St. Paul’s does mission in so many ways, there is our Little Library and bench that is
frequented so much during that warmer weather. While sitting there the garden in the
flower beds is watched over and investigated. Neighbors read our signs of invitation or
wit. Our Spiritual Small Groups have stepped up to mission in a variety of ways. WE
ARE THE HANDS OF CHRIST REACHING OUT TO THE STRANGER. It is so exciting
to be a church active in our neighborhood.

~Read and Feed Program~

~Breakfast Program~

-Janet Potter
Outreach Team Leader
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ASSETS MANAGEMENT
Finance
People on Finance Team: the Lead Minister, Admin Assistant and Treasurer.
In August 2017, we gave thanks to God and rejoiced when Rev. Deb Walker accepted
God’s call to serve as our Lead Minister. Welcome Deb!
I wish to acknowledge our gratitude for Zixia, Mark, Ken and Kathy Chambers for being
the face of our church this past year and a half. They have constantly honoured our core
values and beliefs. They also acknowledge our mission “We are the hands of Christ”.
Thanks to each of you for caring about our church! You are our Best Assets every day.
Our financial report as on December 31, 2017 indicated a deficit of $2995.00. I would
like to point out one Budget item that was projected. The Property Team made many
improvements to SPUC this year. They had projected $27.000 and spent $30,275. A
difference of $2,775.00. Amazing! That’s is the difference. Thank you Property Team!
Our Budget for 2018 is:
Revenue: $239,400
Expenses: $258,070
Deficit: $18,670.
I propose that when our Stewardship Team prepares our campaign for Mission Matters
funds that we will include Local Church Expenses. We have new people in our
congregation who may wish to make donations or pledges for the church and/or our
missions. We can extend an invitation to them for their support at that time. Also, invite
them to use our PAR as a way to make their offerings.
We wish to thank our congregation for “giving generously” to their church!

Submitted by Shirley Accleton, Treasurer
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Property Team
We are blessed to have dedicated property management volunteers who addressed the
necessary repairs to SPUC in 2017. Over 12 repair and maintenance projects were
accomplished in 2017. In-door projects included replacing worship center ceiling and
wall lights to energy saving LED lights, replaced the main water valve, installed a new
emergency lighting system, and repainted the minister’s office and replaced ceiling tiles.
Outdoor projects included replacement of 20 basement windows and a kitchen window.
Our volunteers on the property committee include Edwin Zarycki, Jim Ferrie, Zixia Gong,
Grant Mobray and sons, who bring skills and take pride in the work that they do to keep
SPUC in the best shape possible. Thank you to Roger and Gilda Pilon for their time,
talent and resources on electrical projects. A Special “Thank you” to Edwin Zarycki for
the weekly repairs that he does throughout the year. In the coming year the property
committee will respond to needed repairs while living within the budget available.
Submitted by Jim Ferrie
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RIVERBEND PRESBYTERY
River Bend Presbytery is one of 7 presbyteries in Saskatchewan Conference. This is
one of the Courts of the United Church that is going to be replaced with a Regional
body. The Regional body will also eliminate the structure of the Conferences. 2018 will
be the last year of ministry for River Bend Presbytery.
Bruce Karras continued to represent St. Paul’s at Presbytery. He has declared his
absolute retirement from this position. There are only 4 meetings left, EVER. If you
would like to be on the inside of denominational shaping changes, leading a new way of
being the United Church of Canada, please see Rev Deb about becoming involved. She
would be extremely grateful.
In 2017 we met February (Mayfair UC, Saskatoon), April (Knox UC, Saskatoon)
September (United Church, Watrous) and November (St. Thomas Wesley, Saskatoon).
The Executive meets monthly, each second Tuesday at McClure United.
Ministries Supported By River Bend Presbytery through our assessments:
•

Integrated Community Ministries – new minister Rev. Jane Jupe

•

Northern Saskatoon Hospital Chaplaincy – Cathy Coates

•

Go Project – youth (grade 9-12)

•

Ministry Conversation Animator – congregational change

•

Affirming Ministries and yxe PRIDE – diversity/LGBT

•

Camp Christopher – Children/Youth, provides employment

•

VBS Caravan – Children, provides employment

•

Ecumenical University Chaplaincy – Young Adults

•

Rock Your Roots Reconciliation Walk - everyone

An enormous part of the work of presbytery is the Pastoral Relations load, and there are
many congregations under supervision and without ministry personnel. Volunteers are
always required for Joint Needs Assessments, Search Committees, and Oversight
Visits. The members of River Bend Presbytery are in resting in a place of waiting for
monumental change to occur. One highlight for all of us is the quality and commitment
of candidates for ministry that we are supporting. We ask for your prayers and your
20

support and we navigate all these changes, but it is especially challenging for students
in the midst of their training.
Rev Deb is currently the Pastoral Charge Supervisor of Imperial Liberty Pastoral
Charge. She is also a volunteer on the All My Relations Network, advises the group
studying Medical Assistance in Dying (MAID) and involved in the PRIDE events
sponsored by Presbytery. She has resigned from the Executive as the Rep to SK
Conference. Deb is the ordered ministry rep on the St. Martin’s Search committee that
will be wrapping up in the spring.
Submitted by Rev. Deb Walker

HUMAN RESOURCES
The Human Resource committee was involved in the following:
•

Doreen Casper has cycled off the HR Committee. As a result, at least one new
member is required. It would be preferable to have 2-3 new members so that a
minimum of 3 are able to attend meetings. Doreen is willing to sit in on meetings
when required, to provide background information.

•

Wayne Parohl has agreed to be the current chairperson. He requires appointment
by the Visionary Board.

•

We are working on new contracts for Zixia Gong, Mark Zielke, and Ken
Chambers.

•

A new job description has been developed for Mark. It will be incorporated into
his new contract.

•

We are planning to research and possibly make changes to the Leave policies
(vacation, sick, administrative etc.)

•

We have had a request to check out the purchase of a defibrillator and the
provision of training for at least 3 people.
Respectfully submitted: Doreen Casper, Wayne Parohl and Evelyn Smith
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VISIONARY BOARD
1. How effective was the Visionary Board in achieving our measurement for
successful disciple-making?

– Jacky McArthur

2017 continued to be a year of transition for SPUC. The first 6 months SPUC continued
to search for a new lead minister. During this time the VB continued to be committed to
disciple-making via worship, small group attendance, leadership summit participation
and through personal readings. In August 2017 Rev Deb Walker became SPUC new
lead minister. The last 5 months of 2017 continued to be one of transition for SPUC,
Rev Deb and the VB .
Ephesians 4:16
From him the whole body, joined and held together by every supporting ligament, grows
and builds itself up in love, as each part does its work.
We are all parts of Christ's body and that body depends on each member doing his/her
work. It is our responsibility as disciples of Christ to play a role in disciple-making and in
advancing the kingdom of God. Disciple-making continues to be alive and well at
SPUC. SPUC was able to maintain disciple-making and increase attendees to SPUC
during this transitional year with the leadership from our management team, Rev Deb
Walker and the VB. As disciples we are not perfect, but we keep following Christ on his
journey and aspire to be like him. Disciple-making is an ongoing journey at SPUC and
the VB is committed to this process.
2. How effective was the Visionary Board and SPUC at meeting our 2015 Strategic
Plan Goals?

– Heather Heaven

2 Corinthians 9:11 – 12
You will be enriched in every way so that you can be generous on every
occasion, and through us your generosity will result in thanksgiving to God. 12
This service that you perform is not only supplying the needs of the Lord’s People
but is also overflowing in many expressions of thanks to God.
11
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This has been an eventful year and one that I reflect upon with gratitude and
thanksgiving. SPUC is full of thoughtful and inspirational people that give with their
hearts – be it with gifts of time, skills, thoughtfulness or resources. One of the important
goals of 2017 was completing a successful search for a new minister. We are thankful
that Rev. Deborah Walker joined SPUC in August of this year. We also extend our
thanks for a job well done by our search committee, Meghan Banks, Debbie Bathgate,
Susan Carney, Bob Dodds, Roberta MacKay and our friends from presbytery. We also
extend a special thank you for the management team who kept SPUC functioning
seamlessly throughout 2017. As you see in their individual reports, it has been a busy
and productive year! In April of 2017, we held our annual strategic planning session that
was well attended by members of the congregation and management team. At this
time, we worked on setting our SMART goals for the year (Specific, Measureable,
Attainable, Relevant and Timely.) As with any goals, we have achieved and surpassed
some and are continuing to attain others.

I continue to be grateful for the energy that

was expended by so many at SPUC and thank God for blessing us with such
abundance!
Assets Management:
1. Hold two financial campaigns for the Church - one in the fall focused on supporting
the internal needs of the church and one in the spring focused on supporting Mission
initiatives.
2. Undertake major repairs and replacements of sanctuary lighting and basement
windows before the end of 2017.
3. Complete City of Saskatchewan Fire Inspector requirements for emergency lighting
and repairs within the time line specified by the Fire Inspector.
Asset Management met and exceeded all goals this year. A deliberate decision was
made to invest in maintaining and improving our building infrastructure this past year
and we are so thankful for the volunteers hours expended in performing this work that
keeps our premises comfortable, safe and beautiful.
Connections Ministry:
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1. Each of the three groups that constitute Connections Ministry - Sunday Hosts,
Hospitality Leaders, Minglers - will gather as individual groups twice a year. The focus
of each meeting will be support, encouragement and ongoing education regarding being
the hands of Christ at SPUC and beyond. Six Marks of Discipleship and Four Keys to
Accountability will be key resources.
2. Members of the teams will engage in faith-based conversations with congregants and
guests. The gist of these conversations will be written down - by the host or mingler and placed in the relevant Yellow Folders.
3. Connections Ministry team leaders will meet to hold and strengthen the vision of
Connections Ministry three times per year.
The Connections Ministry team achieved the first goal of meeting and have been using
the Six Marks of Discipleship and Four Keys to Accountability as a tool during their
meetings. While goals two and three were not fully met, insight has been gained that we
may need more frequent reminders or meetings to ensure that we are able to document
any conversational insights so that we may reflect on, act upon and celebrate the
connections we made each week.

Faith Forward:
1. To provide one new print resource to support family faith formation practices to each
family that worships regularly at St. Paul’s, and/or to each family that presents a child for
baptism, by May 30, 2018.
2. To continue nurturing the focus at St. Paul’s on developing pan-generational, faithbased relationships, by encouraging participation by people from at least three
generations each week on worship leadership and hospitality teams.
3. To grow and maintain a Faith Forward team that includes 3-5 active members.
In the first 9 months of 2017, print resources were provided to families attending worship
and presenting children for baptism.
handmade comfort items.

At more recent baptisms we have provided

Goal two has been accomplished by having at least three

generations visibly involved in worship each Sunday. It has been noted that our children
are very comfortable in worship and that is it wonderful to see them participate in
hospitality, joining in with music leadership, writing and leading prayers and calls to
24

worship, serving at communion, and lighting candles. It is also wonderful to see older
worshipers enabling younger worshipers enjoying our “Prayground” and craft tables.
We did have fewer breakfasts this year, but they continue to be enjoyed by all-ages and
stages.

It was also recognized that our ‘team building’ needs continued effort.

However, anyone asked to participate and lead special activities have been more than
willing and we continue to appreciate their talents and energies!
Spiritual Growth Groups:
1. 75% of SGG members will regularly participate in a mission project of their choice.
2. SGGs will participate in one sermon-based study by May 30, 2018.
Spiritual Growth groups are thriving at SPUC. In addition to regular meetings, members
of the groups are participating in the outreach activities of the church, whether it is at
Sutherland School serving breakfast or reading with children, helping with Soup Lunch,
or supporting the needs of others in our congregation. Also, watch for our sermonbased study that will be in April or May of 2018.

Mission and Outreach:
1. To have all students of Sutherland School (Grades 1 - 8) participate in a Nutrition
Based Program from Sept. 2017 to June 2018 based on the grant from Seeds of Hope.
2. To have each Small Group and at least 4 families participate in one mission project by
June 2018, striving for at least one activity that is pan-generational.
3. To grow and maintain a Mission and Outreach Team that includes 3-5 active
members.
The first goal has been extremely successful! With the support of Janet Potter and Jim
Ferrie and instruction from nutritionist Erin Klemmer, SPUC has had great support for
with “Read and Feed” with the staff and students from Sutherland School. We have just
started round two of the program and continue to make adjustments to the program and
the response of staff and students has been tremendous. While we don't need a large
number of volunteers to continue to make this program a success, we would like more
help for some of the younger classes.

In the upcoming year we will decide whether to

apply for the grant again through Seeds of Hope, as funding for the nutritionist is
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important for the program.

The second goal has had some success and thanks goes

out to Spiritual Growth Groups for their support of our mission and outreach initiatives.
We need to continue to work on getting entire families to participate in an outreach
opportunity, but will continue to pray that the right opportunity will be identified.

As we

move into 2018, we continue to need people to form part of a core ‘team’ to both lead
and support the Mission and Outreach work that defines who we are and who we want
to be as members of SPUC.
Worship Design:
1.To involve three new Worship Arts participants whose leadership skills and talents
extend beyond music, and may include art, poetry, dance, drama, technology, social
media, or other offerings.
2. To devise flexible and adaptable scheduling which will better accommodate the
involvement of three worship team participants whose time constraints currently prevent
them from being part of one regular team.
3. To intentionally seek ways to align more closely with and support a mission or pangenerational goal identified by each of the Faith Forward, Outreach, Spiritual Growth
Groups and/or Connections Teams.
The Worship Design team met each of these goals in 2017. We continue to worship
joyfully and extend the invitation of involvement to those old and new to our
congregation. We thank everyone for the many talents they bring each week, ensuring
that our Worship enables everyone as SPUC to have a positive experience of God each
and every week.
3. How effective was the Visionary Board in utilizing decision-making habits?
- Susan Carney
The greatest challenge in leadership is making decisions that affect other people.
–John Maxwell
Decisions made with reference to scripture:
Scripture continues to begin and ground the Visionary Board meetings. We hear and
ponder the words of scripture looking for the wisdom and meaning in our lives and for
the church. As a Visionary Board, we are called to become more familiar with scripture
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so that decisions can be made around what God calls us to do. Our core values,
bedrock beliefs, vision and mission also serve to guide the decision making made by the
Visionary Board. This became clear as decisions were made in the proposed 2018
budget with support to continue in worship as one of our core values is “worship
joyfully”.
Decisions made weighing the costs of discipleship, feasibility of ministry plans, and
available resources for mission:
The Visionary Board is constantly making priority decisions – looking ahead, seeing the
bigger picture, understanding the greater vision and making decisions based on the
priorities of St. Paul’s. Our strategic planning provides a process for getting at priorities
and then implementation.
Decisions made in obedience to the policies of the United Church of Canada:
The Visionary Board reviewed the remits provided by the United Church of Canada as
opportunity to provide input in the restructuring of the church on various levels. We
await the decisions and needed implementation. The work of our search for a new
minister involved the policies of the United Church of Canada.
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MEMBERSHIP REPORT
TRANSFERS & NEW MEMBERS
None

TRANSFER TO OTHER CHURCHES
Joyce Gordon
Debbie Koroll
Gerald Koroll
Todd Linsley

MEMORIALS
BAPTISM

Irene Turner
Orvis Fisher
David Qualie
Nicholas Kaminsky
Elaine Pederson
Jane Miller
Shonnelle Sorenson
Mary Coakwell

Jacob Rekshta
Dominic Rekshta
Austin Fredrick Fazakas
Victoria Jane Miller
Brent Robert Miller

They live on in our memory
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CHARTERED ACCOUNTANT’S STATEMENT

29

30

31

32

33

34

NOMINATIONS
*VISIONARY BOARD (3-5 MEMBERS)

✴ Susan Carney (4)
✴ Heather Heavin (3)
✴ Jacky McArthur (2)
✴ Debbie Banks (1)
*TRUSTEES

✴ Heather Heavin (3)
✴ James Ferrie (2)
✴ Susan Carney (2)
*PRESBYTERY REPRESENTATIVES

✴ Bruce Karras (4)
*elected (1, 2, 3) = year being served of a 3 year term ( 3 year term renewable once)
MANAGEMENT TEAM - Appointed
Connections - Pat Keyser
Worship Design - Mark Zielke
Faith Forward – Gilda Pilon
Small Groups - Roberta McKay
Outreach - Janet Potter
Assets Management - Vacant
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