
A COVENANT FOR EFFECTIVE MINISTRY 

BETWEEN 

HIGH LAKES CHRISTIAN CHURCH 

FOR THE POSITION OF YOUTH AND CHILDREN’S PASTOR 

The provisions of this covenant represent a binding agreement between the Youth and Children’s 
Pastor and the elders of High Lakes Christian Church and their successors.  This covenant will 
supersede any previous agreements between the Youth and Children’s Pastor and High Lakes 
Christian Church. 

The purpose of this covenant is to set forth the responsibilities, authority and obligations of the 
Youth and Children’s Pastor to the leadership of High Lakes Christian Church, and of the 
leadership to the Youth and Children’s Pastor as we seek to work together to serve one another 
and the larger church family. We recognize that the relationship between the church leadership 
and the church staff must be grounded in open communication, mutual trust and respect, and 
good faith on both sides. 

In this covenant the church agrees to partner with and support the Youth and Children’s Pastor in 
the performance of his or her duties and to undergird him or her and our ministry together with 
prayer. 

The church leadership recognizes that the demands of the job may vary from week to week, so 
while the responsibilities described below cover what needs to be done, some flexibility must be 
allowed to accommodate specific situations. 

1. General Considerations 
a. The first and primary responsibility of the Youth and Children’s Pastor will be to 

obey the call of Jesus in his life to “follow him.” He/She must live in accordance 
with Jeremiah 9:24, that he/she would “know God” and be a student of His Word, 
steadfast in prayer and solitude, walking in tune with His Divine plan. 

b. His or her second responsibility will be to live in obedience to Matthew 28:19-20 
giving special attention to the words of Jesus’ command to make disciples of all 
people—first and foremost his/her own family, caring for their needs (I Tim. 5:8), 
and second High Lakes Christian Church and the community of La Pine. 

2. Youth Ministry 
a. To provide a well-balanced program for youth that will seek to win the lost to 

Christ and to help those who have professed faith in Christ to mature in their faith 
and discover the personal gifts and abilities with which God has blessed them.  
Our vision of youth ministry may be defined in one word:  discipleship. 



b. To lead and organize effective youth programs implementing fellowship, worship, 
biblical teaching, discipleship and evangelism, as well as ministry and mission 
opportunities. 

c. To recruit, train and shepherd volunteer youth leaders. 

d. To provide counseling and spiritual direction to youth on an individual basis. 

e. To keep both students and parents informed of youth activities.  To keep parents 
informed of ministry strategies and plans in a way that encourages partnership and 
involvement. 

f. In cooperation with other pastoral staff to support parents in fulfilling their roles 
as Christian parents. 

g. To assist in the development and oversight of the youth ministry budget, and 
submit it to the elders for review.  To manage student fees for events and trips. 

h. To seek to integrate youth ministry into all phases of church life to create a culture 
that is intentionally intergenerational, striving to complement other church 
ministries. 

3. Children’s Ministry 
a. General oversight of all Summit kids programing (nursery-5th Grade). This 

includes fellowship, biblical teaching, discipleship, and volunteer oversight. 

b. To recruit, train and shepherd volunteer kids ministry leaders. Overseeing all 
Sunday Morning Kid’s Church and Sunday school environments. 

c. Plan, and implement a Summit Kids budget and submit to the elders annually for 
review. 

d. Provide pastoral care and resources for young families and parents, realizing that 
holistic ministry includes the whole family. 

e. Work in cooperation with the pastoral staff of HLCC to affirm the mission of the 
church. 

4. Miscellaneous Duties 
a. Shepherding and Evangelism Calls 

o As a member of the staff of HLCC each person assumes responsibility for 
a portion of the shepherding calls both physical and via email, text 
messaging, or social media on a weekly basis. 

o Calling on new visitors, the physically, ill, widows, and shut-ins as 
needed. 

b. Community and Regional Networking 



o Networking with other Central Oregon churches Youth or Children’s 
Pastors as the opportunity arises. 

c. Other Duties 
o Attend the monthly Elder's meetings and any emergency or impromptu 

special elder’s meetings. 
o Providing communication and planning feedback for church events and 

incorporate youth and children’s programs as needed at various church 
events. 

o Officiate weddings, vow renewals, and funerals as needed. 
o Fill-in preaching as needed. 

Terms of Employment 

1. Hours of Work:   
a. Study and Office Hours.  9-3:30 pm, Monday through Thursday. 
b. Afternoon office hours will be flexible and can be spent out of the office calling 

on first time visitors, discipling, shepherding, coaching and teaching. 
c. The Youth and Children’s Pastor’s days off will be Fridays and Saturdays. 
d. In the event that church responsibilities require more than two or three nights a 

week away from family, a regular work morning or afternoon off will be given as 
compensation. 

2. Wage and Salary: 
a. Salary Review:  The Youth and Children’s Pastor’s salary will reflect church 

growth, cost of living, and will roughly follow the Bend-La Pine School District’s 
teacher pay schedule in accordance with the Youth and Children’s Pastor’s 
education and consecutive years of experience in full-time ministry.  

b. Paydays:  The Youth and Children’s Pastor will be paid on the 1st and 15th of each 
month. 

3. Benefits: 
a. A medical reimbursement plan and a housing allowance will be made available. 
b. Health Insurance: If the Youth and Children’s Pastor doesn’t qualify for the 

Oregon Health Plan and the spouse does not receive employer provided health 
insurance, up to a $400 a month stipend will be provided for purchasing private 
family health insurance, dental insurance and eyecare insurance. Not more than 
$150 of that $400 a month may be spent on dental and eye coverage combined. 
The stipend may only be used for health, dental, and eyecare insurance premiums 
in that calendar year, otherwise it is forfeited.  

c. Pension plan:  The Church will assist with a pension plan through the Pension 
Fund of the Christian Church at an employer/employee ratio of 11%/3% of the 
Youth and Children’s Pastor’s annual salary beginning after 1 year of full-time 
service. 



4. Vacation: 
a. Annual paid vacation will be given based on years of ministerial experience 

(ministry-related activities such as missions’ trips, retreats, etc are not considered 
vacation). Unused vacation does not carry over to the subsequent years.  

b. When a paid holiday falls within the Youth and Children’s Pastor’s vacation 
period, an additional day off with pay will be added to the Youth and Children’s 
Pastors vacation. 

c. Vacations may be taken any time during the year which is mutually agreeable to 
the Youth and Children’s Pastor and the Sr. Pastor. 

d. Vacation may be broken up into several shorter vacations through the year. 
e. Seven Year Sabbatical: The Sabbatical includes an additional 8 weeks of paid 

leave in addition to the Youth and Children’s Pastor’s regular paid vacation. These 
8 weeks must be taken consecutively and the timing must be agreed upon by the 
Elders and the Sr. Pastor.  

5. Paid Holidays:   
a. New Year’s Day, Martin Luther King Jr. Day, President’s Day, Memorial Day, 

Fourth of July, Labor Day, Thanksgiving Day, Christmas Day. 
b. The week between Christmas Day and New Year’s Day the offices will be closed 

and all pastoral staff will work from home to cover any necessary work-related 
responsibilities. 

6. Sick Time:   
a. 1 ½ day per month and this may be accumulated to a maximum of 60 days.  

7. Bereavement:   
a. Up to 3 days off with pay will be given for the purpose of attending a funeral or 

assisting in arrangements for the death of a family member.  Family shall be 
defined as a mother, father, brother, sister, mother-in-law, father-in-law, 
grandparents or grandchildren of the  Pastor. More paid bereavement time will be 
given as need and agreed upon by the elders and Sr. Pastor for the death of a 
spouse or child. 

8. Continuing Education:   
a. In order to keep current with his/her role as a leader, the Youth and Children’s 

Pastor will be granted 1 week per year for continuing education to attend a 
conference or take a continuing education course on the subject matter of one or 
more of his/her ministry responsibilities. 

b. The annual expense allowance for continuing education shall not exceed $500. 

9. Termination:   



a. The Youth and Children’s Pastor can be terminated immediately for immorality or 
proven divisiveness.  If for any other reason the leadership of HLCC feels it 
necessary to sever this relationship, the Youth and Children’s Pastor will be given 
60 days notice.  The Youth and Children’s Pastor may resign at any time with 60 
days advance notice.  Otherwise, this covenant will be in effect as a three-year 
renewable covenant between the Youth and Children’s Pastor and the leadership 
of HLCC, renewable a year in advance.  This document will serve as that 
covenant.
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