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President’s Report 
 
It has been a busy year at St. Stephens and it has been my privilege to chair the 
Council and serve all of you in this position.  Throughout this year we have tried to 
improve communication to the congregation, make budgets, financial reports, and our 
decisions about a lot of different things clearer and as open as we could be.  A few 
highlights for this year for me are: 
 

1.Capital Campaign Concluded 
     A. New boiler was installed and paid for. 
     B. Old oven was removed, new oven installed and paid for. 
     C. Stain Glass Windows have been restored and paid for. 
 

2.Events 
     A. Octoberfest 
     B. Summer Picnic—it was great to have so many people come together and enjoy 
something so fun again.   
     C. Council Retreats to go over the book "Five Practices of Fruitful 
          Congregations". This book was enlightening and provided a lot of thought and 
conversation for us moving forward. 
     D. Mexican Street Corn sold at Lincoln County Fair 
     E. O'Tannenbaum Tour 
 

3. 2023 Budget 
     A. Will be working to align/adjust based off history and happenings in  
          2022.  You will see we came in under budget for 2022. 
     B. Budget meeting is set for February 5, 2023 and the ALL COMMITTEE 
CALENDAR PLANNING is set for after church on February 19.  This meeting was a 
great help last year in planning things for the Council and keeping the Committees 
working together. 
 

4. 2022 in Review 
     A. Council started to get back to a new normal with church services in 
          house.  We are now singing and giving responses.   At Christmas Eve 
          we began passing the offering plate again.   
     B. Pastor Mike had Wednesday night services during Advent and is planning 
 Wednesday morning and evening services during Lent with our traditional Lenten 
soup dinners. 

 

Thank you all for allowing me to serve the church in this way.  It is truly a privilege to 
serve with such faithful, caring and dedicated people both on the Council and in the 
congregation. 
 
Respectfully submitted, 
Cheryl Buck  
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Pastor’s Annual Report for 2022 
 

No matter who you are  
or where you are on life’s journey, 

You are welcome here. 
 

[God] granted that some are apostles, prophets, 
evangelists, pastors, and teachers 12 to equip the 
saints for the work of ministry, for building up the 
body of Christ, 13 until all of us come to the unity of 
the faith and of the knowledge of the Son of God, to 
maturity, to the measure of the full stature of Christ. 
(Eph. 4:11-13) 
 

The above quotes are the plum line by which I measure my work and the work of this 
congregation.  Am I and are we offering an “extravagant welcome” to all we meet and 
are we “equipping the saints for ministry?” 
  
I am very happy and humbled to say that I believe the answer to both questions is, 
“Yes!”  In this report, I will name just a few ways we live out this calling. 
  
Medical Equipment Ministry: we are averaging over 400 people a year using our 
Medical Equipment Loan program.  This figure sounds like a bit more than 1 person per 
day, but the staff will tell you that we sometimes have 6 people a day coming to borrow 
some item from the closet.  I have answered calls on the weekends to help people get 
the equipment they need for a last-minute discharge from the hospital.  They also check 
in donated equipment which is often a ministry of compassionate care as they listen to 
someone’s story of being with a loved one at the end of life and now they want to help 
other families by donating items.  We become a conduit for ministry from community 
members. 
  
In equipment supply stores the average decent walker costs about $60 to purchase, 
and the average wheelchair and rolling walker about $200.  The wheelchair or 
Rollerator can be rented for $40/month.  Hospital beds cost about $200 per month to 
rent and our 3 are loaned out almost continuously. If we take the rental amount as an 
average, we allow about $23,000 per year to stay in the local economy and people can 
use that money to purchase groceries, services, and/or pay utility bills.   If we consider 
the ripple effect of that $23,000 savings has with a multiplier of 2.5, we have a $57,500 
per year positive impact on the local economy.  We also provide the intrinsic value of 
knowing a church is providing something in the name of Jesus Christ to help people in 
their recovery or assist in their essential daily tasks. 
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We equip the saints, our volunteers, and office staff, to minister to individuals and to the 
community through this ministry.  We always need more volunteers to help with 
checking in and sanitizing the returned items every month.  See Terra if you want to join 
this team of saints in this vital ministry that serves individuals, families, and our local 
economy. 
 
Christian Education Kari Weiland, our Christian Education, and Youth Director has her 
own report on the following pages. I will just say that I am thrilled we have more children 
and youth in the church.  We will confirm 5 youth on May 28 and we have another 8 in 
class preparing for Confirmation in 2024.   
 
One of my paramount goals for our children, youth, and families is to introduce them to 
our Conference’s many church camp opportunities.  This winter we will celebrate a 
“Camp Sunday” during one of our services with guest speaker Rev. Melissa “Missy” 
Miller, a daughter of St. Stephens UCC.  More information on that Sunday and our camp 
scholarships is coming.  The camp schedule for all three of our camps is available 
online with a print copy in the Kuck lounge for your perusal. 
 
Messy Church continues to see slow but steady growth.  We are getting more people 
visiting through our Facebook ads and we need more volunteers to offer that 
extravagant welcome we advertise for everything here at St. Stephens.  This monthly 
event is one of the best ways we have of inviting new members into St. Stephens.  It is 
casual, inspires creativity, affirms the individual’s own abilities to grow spiritually and 
promotes fellowship and connection with the church.  Multiple studies on 6 continents 
and in a multitude of cultural types have shown a clear and unequivocal connection 
between our ability to express our creativity and our playfulness with our spiritual growth 
and health.  We need people to be greeters, kitchen helpers, and simply represent the 
congregation to the growing number of visitors we are seeing.    
 
Youth Group   My hope is to take as many of our youth to General Synod from June 30 
to July 4 for mission work and to experience the work of the church and the inspiring 
worship.  They will be inspired by the speakers and preachers, including the Rev. Nadia 
Bolz-Weber, one of the most dynamic and inspiring preachers I have ever heard and 
who is a magnet for youth and young adults in the church.  We will have more 
information on cost, how the group will get to Indianapolis and other details as the 
Conference’s plans come together. 
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Worship   No matter how many other 
worship opportunities we may offer, such as 
Messy Church and Wednesday services 
during Advent and Lent, Sunday morning 
worship is and will be the central focus of our 
worship together as a congregation. 
 
Just as the radio ministry took our worship 
services to a broader audience back in 1969, 
our livestreaming of the service offers an 

even better experience today to a much wider audience in and around Merrill and 
across the country.  We saw people visiting family in New York, Arizona, and Florida 
joining us for worship on Christmas Eve.   
 

To continue to enhance our worship, we need a few more 
volunteers.  We need someone to run the laptop for the 
announcements before church and, hopefully, to project the 
bulletin for the service onto the screens.  We’ll keep it 
simple, the Projection Director will sit in the choir loft and hit 
the down arrow during the service to advance the slides for 
worship.   
 
We hope to make some improvements to the sound system 
and the quality of the feed we send to the radio and the 
Livestream later this year.   
 
Our Wednesday Lenten services will feature reflections on 

the Apostle’s Creed for today and explore 
this ancient statement of faith and its 
relevance for our lives in the 21st century. 
 



Page | 6  
 

I am most grateful to Chris Stevenson, Corey Dornbrack, and Mike and Debbie 
Moellendorf for their volunteering every Sunday to create a worship service here and 
send it out to others.  Of course, Darlene Johnson, Abrielle Tiffany, Terry Krueger, the 
choir, and the chime choir have made our worship soar in music and voice this past 
year.  For those others who fill in, Jim Bjorkland, Paula McIntyre and Leanne Schnabl, 
and others, thank you for filling in the gaps when they occur. Kim McCaskill puts our 
bulletin together among her many other tasks.  
 
This coming year, I hope to open the liturgist role to more people, add some variety to 
the way we present the scriptures, and of course, 
find a new choir director to continue the quality and 
vibrancy of our choir and other musical ministries. 
 
Outreach and Mission in the Community   We 
have 3 “tentpole ministries” in the St. Stephens 
UCC mission tent.  I mentioned the Medical 
Equipment Ministry above.  Food for Kids and 
Dinner at 5 started as multi-church community 
ministries.  During Covid, both shut down, and 
neither would have been rebirthed if not for the 
leadership and work at St. Stephens.  We still 
welcome and plead for community involvement.  The reality, however, is that St. 
Stephens is the primary coordinator, fiscal agent, volunteer source, and sustainer of 
these ministries.  Our staff maintains these ministries and our members account for 80% 
or more of the volunteers, certainly the leadership of the ministries.  Scott Wallace and 
Jim Bjorkland keep this ministry going for us.  
 

Terra Holdridge has done a great job of requesting grants and soliciting funds through 
direct mail, Facebook, and other advertising.  Food for Kids recently received $11,200 
from a grant from Connexus Credit Union, and $4,000 from United Way and regularly 
receives grants and gifts to cover a large portion of our $50,000 per year budget.  
Dinner at 5 benefitted from grants from our Wisconsin Conference UCC, Habitat for 
Humanity, and creating a working relationship with FreMarq Industries who sponsor and 
volunteer to serve Dinner at 5 every 3rd Monday of the month (accounting for about ¼ of 
the budget for Dinner at 5).  
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In addition to these 3 ministries, we open our building up for 
use by Christmas Spirit, O Tannebaum, Boy Scouts and Girl 
Scouts, “Leo Lions” (the children’s Lions Club), AA (2 meetings 
a week), have developed a relationship with Opportunities 
Development Corporation, Inc. to maintain services to the 
developmentally challenged adults in our community, and 
others as needed and as we are able.  We have a group that 
provides lunch to over 100 children through the summer lunch 
program every Tuesday.  With 4 other churches in the 
community, we serve these children and their families 5 days a 
week during the summer when the school lunch program is not 
available to them. 

 

Beyond these regular financial, leadership, and volunteer contributions to the Merrill 
area, through our monthly mission focus offerings you all contributed $9,095 to area 
missions including the Humane Society, the Food Pantry, HAVEN, MAC Home, Blue Jay 
Nest, and others.  Thank you! 
 

On your behalf and with your deeply appreciated support, I serve on the Board of 
Directors of the Merrill Area Food Pantry, in the local Rotary Club, and as a facilitator for 
the Re-Boot program at the VFW. 
 
Our members volunteer at local hospitals, the library, the food pantry, the VFW, and a 
myriad of other community and service groups. 
 
We are “equipping the saints for ministry” here at St. Stephens UCC 
Outreach and Mission in the Wider Church.  Bonnie Koelsch now serves as the 
Treasurer for our Northwest Association of the Wisconsin Conference.  This position 
places Bonnie on the Executive Committee for the Association and her insight and gifts 
are greatly appreciated by the other leadership in the Association.  If you have an 
opportunity, please thank Bonnie for serving the wider church through this work. 
 
I served as the Wisconsin Conference Parliamentarian at our 2022 Annual Meeting and 
I am part of the Conflict Transformation Team for the Conference.  This year my partner 
and I have consulted with 3 churches in the NW Association, led workshops at 3 
different Association Annual Meetings, and 2 workshops at the Conference’s Annual 
Meeting. 
 
Through our Monthly Mission Focus, you have all contributed $12,580 to the special all 
church offerings and emergency offerings for tornado, wildfire, and hurricane relief in the 
USA and for Ukraine relief.  With your donations and others, our Wisconsin Conference 
was able to furnish a large commercial kitchen at a refugee camp in Poland for people 
fleeing the violence and dangerous conditions in Ukraine. Frightened, starving people 
enjoyed their first healthy meal in weeks when they stepped foot into that camp. Then 
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relief workers could feed and care for them until they could be transferred to join the 
family in other countries or find more permanent arrangements in Poland, Hungary, and 
other neighboring countries.   
 
Our delegates to the Annual Meeting, Paula McIntyre and Sally Woller, represented St. 
Stephens at our Conference Annual Meeting, and brought back news about the WISE 
congregational designation  
Thank you! 
 
Now for Something Completely Different… 
Looking at things from an economist’s viewpoint:  
 
As churches have had to justify their tax-exempt status in challenges across the country 
over the past few decades, economists have come up with formulas to track the positive 
impact churches have on their local economy.  If we do such an exercise, I think you will 
be surprised at what a difference your gifts and work make in Merrill. 
 
Food for Kids provides food to cover the weekend for 300 children in 7 schools during 
most weeks of the school year.  This year, that will cost about $50,000.  That is $50,000 
that the parents will not have to spend on food (or that teachers will not spend to make 
sure their students have something over the weekend) and will be able to pay other 
bills, buy other groceries for the week, or put gas in the car.  We purchase the items for 
the bags from Sam’s Club, which in turn puts that money back into the local community 
through paychecks and other services.   
 
Because of the ripple effect of infusing money into the local economy, economists use a 
multiplier to determine the actual economic impact.  That multiplier is usually over 3.0 
but to stay on the conservative side, I will use 2.5.  This means Food 4 Kids has a 
$125,000-per-year impact on the local economy. 
 
Dinner at 5 provides on average, about 40 meals, both in person and to go, plus 
sending another 10+ meals worth of leftovers home with some of the people there.  We 
estimate each meal at Dinner at 5 would be worth about $12 in a restaurant or require 
that budget in groceries to prepare at home.  We serve 48 weeks per year, 50 meals at 
$12 each equals $28,800 per year.  Using the 2.5 multiplier, that indicates Dinner at 5 
has a $72,000 per year impact on the local economy. 
  
Now, consider the salaries we pay at St. Stephens (most of which goes directly into the 
local economy for food, clothing, etc.) the purchasing we do in local businesses, and the 
meeting space we provide local groups such as the Scouts, AA, and others, and we can 
easily say we have a positive economic impact of at least double our annual budget 
(even our health insurance premiums go back into the local economy through doctor 
and dental visits, pharmacy purchases, and other medical expenses).  So, keeping it 
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conservative, we multiply our total annual expenses by just 2.0 which equals $712,000.  
St. Stephens UCC’s local economic impact: 
     
Annual Expenses x 2 $712,000.00 
Food 4 Kids x 2.5 $125,000.00 
Dinner at 5 x 2.5 $72,000.00 
Medical Equipment Ministry x 2.5 $57,500.00 
Direct support of local missions X 2.5 $22,737.00 
 

Total local economic impact $989,237.00 
 
Check out these links The Unseen Economic and Social Impacts of American faith and 
What a Church Does in Dollar and Cents and Halo Effect: The economic impact of the 
local church for more insight along these lines. 
 
Most of us do not think of St. Stephens UCC in such stark economic numbers.  It is a 
place where we worship, celebrate life’s milestones, share the sacrament, nurture our 
children and our own faith.  In doing these things we perform radical acts of love in a 
world that is sometimes hostile to Christ’s love.  We do not need the numbers to 
convince us that what we do is important and life-giving.  If someone ever asks you 
what difference St. Stephens UCC makes in the community, however, you can give 
them some numbers before you give them your heart. 
 
In summary, we are equipping the saints for ministry, and we are regularly offering 
God’s extravagant welcome to people who come into the building and taking that 
extravagant welcome to the wider community as we venture forth to serve Christ in so 
many diverse ways. God bless you all and thank you for the privilege of serving you as 
your pastor. 
      
In Christ’s Service, 
Pastor Mike  

 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.deseret.com/faith/2021/5/12/22429166/the-unseen-economic-social-impact-of-american-faith-brian-grim-religious-freedom-business-foundation
https://www.christianitytoday.com/ct/2020/january-february/sociologist-cnaan-church-ecoonomic-value-halo-effect.html
https://blog.acton.org/archives/88116-the-halo-effect-the-economic-value-of-the-local-church.html
https://blog.acton.org/archives/88116-the-halo-effect-the-economic-value-of-the-local-church.html
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Christian Education Annual Report 2022 
Prepared by Kari Weiland 

  
Summary: 
This portion of the annual report outlines Sunday school, Messy Church and Nursery to 
date.   
        
Messy Church: 
We have held 5 messy church events, from August 2022 through December 2022, 
highlighting a variety of topics from inclusion of all people, helping hands, Celebration, 
Forgiveness, and A Night in Bethlehem.  Costs for Messy church include Meals and 
minimal supplies.  The average attendance for each messy church session is between 
5-7 including children and adults.  Pastor Mike, myself, and 3 adult volunteers make up 
the staff helping with Messy Church.  In October, we began a mini Messy Church during 
our Sunday school timeslot.   This was done in the hopes of exposing more children and 
families to Messy church, instead of having a meal for the mini Messy Church we have 
provided donuts and juice for the Sunday school participants.   
  
 
 
 
 
 
 
 
 
 
 
 
Sunday School overview:   
To date, we have held 13 Sundays of Sunday School.  Our year began with Creation, 
other topics discussed were Noah’s Ark, the parting of the Red Sea, Abraham and 
Sarah, Rebekah and Isaac, Mary Visits Elizabeth, and a Jesus is born.  We have 4 
Sunday School teachers who volunteer every Sunday. Our Pre-K- 2nd grade teachers 
are Cathy Dornbrack and Elizabeth Krueger. The average attendance for this Sunday 
school group is 3-10 children.  Our 3rd-5th grade teachers are Sally and Mark Woller; the 
average attendance is 1-4 children in this group.  The lessons for both age groups are 
the same with a variety of activities appropriate for the age.  Some highlights from the 
past year have been a Creation scavenger hunt and Mrs. Claus’s workshop.  Children 
attending Sunday school were given the chance to earn “Santa Bucks” for attendance 
and participation in Sunday School.  They were then given the opportunity to “shop” for 
family and friends at an in-house workshop.  A variety of items were available for kids to 
“purchase” with their Santa Bucks. The teachers wrapped the items for the children and 
they were able to give them as Christmas gifts to their families. The Sunday School 
children also sang 2 songs for our congregation in a musical Church service: Little 
Drummer Boy and Away in a Manger.  A Night in Bethlehem was also a highlighted 
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Messy Church in December.  A Bethlehem Street with vendor tents was created and 
included a paint tent, a scribe tent, a Bakery tent, a candle makers tent, and a pottery 
tent.  At each of these stations, the participants were able to create a project related to 
the journey of Mary and Joseph to Bethlehem.  Items created were Christmas cards for 
the local shut-ins, a jar luminaire, a nativity scene drawing that was painted or wood 
burnt on a piece of wood, and a clay ornament.   
        
Nursery Overview: 
We have 8 Nursery Volunteers including Darcia Hopp, Penny Hommerding, Heidi 
Sevenson, Melanie Golisch, Jodi Golisch, Jennifer Oestreich, Jen Porath, and Lynn 
Nowell.  Average attendance in the Nursery is 1-3 children of varying ages.     
 
Pray Ground Overview: 
The Pray Ground continues to be used weekly in church on Sundays with an average of 
3- 5 children on average sitting in the area.  A variety of quiet activities are provided 
such as coloring books, fidget toys, and play-doh. Over the Christmas season, they 
were given ornaments.     
        
Upcoming projects:  
Going forward we will continue using “Bunny Bucks” to encourage attendance and 
participation in Sunday School.  On Palm Sunday, the children will have the opportunity 
to turn in their “Bunny Bucks” for an Easter treat.  We will continue offering the Mini 
Messy church to the Sunday School participants. Beginning January 15, Darlene 
Johnson will be spending the first 15 minutes of our Sunday School time singing and 
teaching our Sunday School children some traditional songs. 
        
Thank you: 
I would like to thank all our volunteers for the effort and work you put into each activity 
you are a part of.  And I would also like to thank the Church Council for the opportunity 
to work in the role of Christian Education Director. 
  
In Christ’s Name  
Kari Weiland 
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Facilities Manager and Property Committee 2022 Annual Report 
 
Below are the Church projects that Tim and the property committee completed in 2022. 
 
 Finished painting parsonage windows 
 Repatched & painted the old stairwell 
 Installed new tile in custodian room 
 Removed the old ovens & helped install the new convection ovens 
 Removed sign on side of the building 
 Cleaned out grease traps 
 Buffed choir room floor 
 Waxed Food For Kids room 
 Replaced broken glass in the door  
 Patched plaster above Sanctuary door 
 Cleaned all of the church heating registers 
 Removed pews and set up the Prayground 
 Inspected fire extinguishers and AEDs 
 Changed filters on the furnace & air handlers 
 Greased air handlers 
 Hardwired bell tower lights 
 Worked with the ODC project 
 Patch and filled the coal chute 
 Sealed the Parsonage driveway 
 Discarded the donated sign 
 Removed the bathroom fixtures from the sound room 
 Installed the sound system line to the balcony 
 Installed lights to Old Altar/Baptismal Area 
 Stained Glass Window project was completed in late October 
 Metal storage door was replaced in December 
 Took over the snow removal for the church and parsonage sidewalks 

 
 
Respectfully submitted by Tim Ruprecht and Saint Stephens Property Committee 
 
Thanks to all parties who helped complete these projects. 
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Administrative Director Annual Report 2022 
2022 has been a great year! It finally feels like we are getting back to a new normal after 
COVID. I feel like I have settled in after 2 years at Saint Stephens and enjoy my job and 
all the amazing members that make this church a great place to have in the community! 
We truly have amazing volunteers to help with many different aspects of the church and 
help make my job easier.   
 
As the Administrative Director, my job is to handle the finances of the church such as 
payroll, reports, paying bills, etc. I also manage the church’s website, and social media 
page, compile and edit the Interpreter, facilitate and administer the medical ministry 
program, board member for Food For Kids, and up until recently coordinated Dinner at 
Five. The church sure keeps me busy, but I enjoy the challenges and watching all the 
amazing things this church does for the community.  
 
Financials: Saint Stephens has ended another year in the black by $33,834.38. 
Weekly/Pledged Giving was up 11% in 2022 as compared to 2021. Saint Stephens was 
fortunate enough to receive the second round of PPP/SBA Loans in 2021. The loan was 
for $42,100, which was to be used to cover payroll and expenses such as heat and 
electricity. This money was placed into a restricted account and saved until we knew if 
the loan would have to be repaid. The loan was forgiven at the beginning of 2022 and 
added to the 2022 finances. Those funds have been helping the church stay in the black 
this year. Without the second PPP/SBA Loan the church would have been in the red by 
$8,520.62.  

*This graphic does not include the income from the PPP/SBA Loan. 
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Monthly Missions and 5 for 5: It astounds me how generous this congregation is 
when it comes to helping our local community as well as the 5 for 5 commitments for the 
wider church. The congregation raised $21,700 in total for the monthly missions in 
2022. The congregation also raised $6,460 for our OCWM commitment of $6,500.  
 

 

 

 

 

 

 

 

 

 

 

 

 

NOW! Campaign and Stained-Glass Fund: We used the remaining NOW! Funds, 
Stained-Glass Fund, and a portion of one of the church’s investments to complete the 
Stained-Glass project in October 2022. The total for the Stained-Glass project came to 
$146,636.85. There weren’t any major costs concerning rotting wood. We did have the 
crew do the upper trim painting in the front and back of the sanctuary so everything 
matched. Tim rescreened all of the windows that opened in the Sanctuary. Any 
remaining funds left in these accounts were transferred to the Capital Improvements 
Fund for future church repair needs.  
 
Dinner at Five: Dinner at Five steadily grew in 2022 as you can see in the graph below. 
We are currently serving an average of 30-40 people per week. In January 2022, we 
sent out sponsorship letters to area businesses and organizations. We received seven 
responses to that letter offering monetary donations to support Dinner at Five. Habitat 
for Humanity also reached out and donated $8,000 to the program. FreMarq 
Innovations offered to cook and serve one dinner a month, which has turned into a great 
partnership! Our Saviour’s Lutheran Church also has a group coming once a month to 
help serve. We have had several community members also step up to help including 
families who come together to help serve. For one of the dinners, we had the Merrill 

2022 Missions 
January FFK  $        1,435.00  
February Mac Home  $        1,175.00  
March OGHS  $        3,210.00  
  Ukraine  $        3,685.00  

  Hurricane- Emergency USA  $           810.00  
April Haven  $           985.00  
May Reboot  $           795.00  
  Tyler’s Playground  $           740.00  
June Strengthen the Church   $        1,190.00  
July LCHS  $           950.00  
August Blue Jay Nest  $           970.00  
September St. Vinnies  $           845.00  

October Neighbors in Need  $           910.00  
November Christmas Spirt  $        1,200.00  
December Christmas Fund  $        2,800.00  

Mission Totals  $      21,700.00  
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Hockey team come and serve. In December, Judy Ayer offered to help coordinate 
Dinner at Five by meal planning and shopping. Thank you, Judy! 
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Food For Kids: Food For Kids ended the 2021-2022 school year serving 245 children. 
Total expenses for the 2021-2022 school year were $32,518.06. We hosted the 2nd 
Annual Food For Kids Fundraising Bash in August. Unfortunately, this event did not 
raise the funds we were hoping for. We raised $3,425 at the event, but we did get some 
news coverage from Channel 7. For the 2022-2023 school year Food For Kids is 
currently serving 300 children every week. We are serving students at 6 schools; 
Washington & Kate Goodrich Elementary Schools, Pine River School for Young 
Learners, Trinity Lutheran, Prairie River Middle School (5th and 6th grades), and the 
Northern Achievement Center. As of the end of December, Food for Kids has spent 
nearly $25,000, and we are expecting to spend another $25,000 or more by the end of 
the school year. We have had a wonderful turnout this year with organizations and 
businesses offering to help pack bags for Food For Kids, which includes, the Optimist 
Club, Jr. Optimists, the Lions Club, the Rotary Club, Boy Scout Pack and Troop 503, 
Girl Scout Troop 7074, Nicolet Bank, Incredible Bank, FreMarq Innovations, and more.  
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Medical Ministry: This program continues to grow every day. We have the area 
hospitals calling Saint Stephens looking for equipment for patients getting out of the 
hospital. Surgery centers offer the program to those having outpatient surgeries such as 
hip and knee replacements. The Aging and Disability Center of Lincoln Country 
regularly refer people to our loan closest. We average about 30 items per week being 
loaned out. Our biggest items loaned out are walkers, bath chairs, and rollators (four-
wheeled walkers). There is also a high demand for wheelchairs and knee scooters, 
which tend to be loaned out for long periods of time. Tim assists with repairs and 
maintenance of the equipment. Having this program here at Saint Stephens continues 
to be one of the top ministries the church provides. Not only are we helping the local 
community but the surrounding communities as well. We are currently looking for an 
additional team to help with cleaning equipment for 2023. We have one month open to 
fill. If you are looking to volunteer, consider this ministry as an option.  

 

Average Worship Attendance 

 
Q1:   78 
Q2:   92 
Q3:   58 (summer) 
Q4:   100 
 
Some of the usher groups were counting bulletins distributed rather than actual 
attendance so actual attendance is slightly higher than indicated.  We have asked the 
ushers to count the full attendance moving forward. 
 
We average 25 views during the Livestream which reflects about 50 additional people 
watching the service.  We have no way of measuring those listening on the radio. 
 

 

I am looking forward to another wonderful year in 2023! 

 
Respectfully Submitted, 
Terra Holdridge 
Administrative Director 
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Endowment Committee Report 
 
The Endowment Committee has met a few times this past year and accomplished a 
great deal in between the meetings. 
 
We thank Bonnie Koelsch for going through all of the Endowment Fund records dating 
back to 1962.  We realize there was confusion and some anger over a lack of 
understanding of how Endowment Funds were used in the past and we wanted all of 
the historical information we could compile. Pastor Mike and then the Council reviewed 
their work and conclusions and we can confidently say that the Endowment Funds have 
been handled ethically in the past but the ways they were handled and the language 
used in reporting to the congregation was terribly confusing.  All loans from the fund 
were paid back, and the principle of the fund is intact.  The “loan forgiveness” over the 
parking lot project forgave a portion of the interest portion of the loan which was a 
prudent choice at that time.   
 
During this historical review, we read the original 1962 documents establishing the fund. 
The fund was established to provide for the programs of the church and the capital 
improvements for the church.  The unrealized gains, the “profit,” on the funds may be 
used for programming or building needs.  The fact that the fund called for the support of 
“programming,” which might include staffing needs, mission trips, special educational 
opportunities, camp scholarships or any other special needs or opportunities surprised 
some.  It should be no surprise, however, that when such a diverse membership 
contributes to an Endowment Fund, the fund should serve the full life of the church, both 
in programming, and building improvements. 
 
The original amount or principle in the fund was determined to be $610,000.  With the 
2021 donations, memorials, and bequests designated to the fund, that amount was 
$614,818.40.  In addition to what is shown in the current report, we have $1,238.45 from 
2022 donations, memorials, and bequests to add to the fund for 2022 making the 
principal moving forward $616,056.85.  As of Dec. 31, the total market value of the fund 
was $775,159.51, which means we have $160,341.11 available for any current needs. 
 
In April, the committee met via Zoom with Matt Wagner, Vice-president of Institutional 
Relations at United Church Funds.  They were streamlining the many funds in which we 
could invest.  We chose 2 funds, a low to moderate risk Equity Fund and the Fixed 
Income Fund, in which to allocate our investments.  The equity funds are considered 
conservative risk but even they have been subject to the wild fluctuations of the last 
year.  We monitor the funds regularly and Terra reports the monthly balances to the 
Council in the financial reports. 
 
In the next year we will be working on updating Endowment Fund policies; working with 
the Stewardship Committee to create a “Planned Giving” brochure to better educate the 
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congregation about our memorial fund, endowment fund and designated fund policies 
and otherwise promote the Endowment Fund for growth of principle and wise use of the 
unrealized gains within the full life of the church. 
 
Respectfully submitted, 
Sally Woller 
 

 
 
 
 
 

Mission Committee Report 
 
First and most importantly, the Mission Committee would like to take this opportunity to 
thank our brothers and sisters in Christ for the amazing support you have shown in 
2022 for the monthly missions. Because of you, we were able to give back to the 
community missions a grand total of $ 21,700.  So proud to be a member of St. 
Stephens and what amazing support we as a church are able to provide to the 
community.  
 
We again partnered with other churches and served walking Tacos on every Tuesday 
this past summer. The summer lunch program served a total of 4,875 meals! Thank you 
again to those who helped make this possible with your donations and volunteering your 
time to help serve those lunches. It is so heartwarming to hear sincere thanks from the 
individuals picking up those meals. 

 
We have our monthly missions scheduled for 2023 and hope you consider your 
continued support this year. We also will be serving tacos on Tuesdays this summer. 

 
If you would be interested in joining our committee, please reach out to any of our 
members. 
 
Bonnie Koelsch 
Renee Williams 
Cliff Williams 
Dennis Grefe 
Luann Grefe 
Sally Woller 
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A Mission Objectives Budget 
 

 
 
A Mission Objectives Budget is a graphic representation of how our staff spends their 
time combined with the line-item amounts budgeted for that category.  For instance, 
Pastoral Care includes 20% of the Pastor’s time spent on Pastoral Care along with the 
other staff’s time spent on calling hospitals, the pastor’s mileage, cards and literature 
(Care Notes), and a few other incidentals. 
 
Worship includes staff salaries, the time Kim and Terra spend on preparing the bulletin, 
posting it to the website, a portion of the copier expense, etc.   
 
The total of the numbers above does not match the total on the line-item budget.  This 
difference is due to rounding and the inclusion of some designated funds. Fundraising 
income—and expenses—do not show up just as they do not show in the line-item 
budget.  
 
This graphic is simply to help us visualize the priorities we have at St. Stephens UCC.  
We are still voting on the line-item budget.  Like the budget, this graphic does not 
include “designated gifts” for such things as the stained-glass windows, Food for Kids, 
the Radio Ministry, etc., all of which certainly reflect our priorities as well.  In the future, 
we will be able to include those designated gifts in another graphic in some way. 
 

$105,927.00 

$96,231.00 

$77,997.00 

$30,427.00 

$14,863.00 

$25,652.00 

$13,630.00 

$12,133.00 

$17,903.00 $10,365.00 $3,530.00 
Ministry 

Administrative $105,927 Bldg. Maint. $96,231 Worship $77,997
Pastoral Care $30,427 Communication $14,863 Ch. Ed $25,652
Wider church $13,630 Feeding hungry  $12,133 Messy Ch. $17,903
Fellowship $10,365 Med. Equipt. $3,530
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This Mission Objective Budget is meant to indicate how our staff allocation of time and 
our budget coincides with the priorities we have for our life together at St. Stephens 
UCC. 
 
For those who would like to see this information in percentages, that graphic is below. 
 
 

 
 

 
  

26%

23%

19%

8%

4%

6%

3%
3%

4%
2% 2%

PERCENT

Administrative 25.77% Bldg. Maint. 23.0% Worship 18.64%

Pastoral Care 8.0% Communications 3.55% Chr. Ed. 6.13%

Wider church 3.25% Feeding the Hungry 2.90% Messy Church 4.28%

Fellowship. 2.48% Med. Equip. Loans 2.0%
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Year-End Financial Report and Proposed 2023 Budget 
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Saint Stephens United Church of Christ 
Annual Mee�ng Minutes  

December 18, 2022 
1. Council President Cheryl Buck called the meeting to order at 10:01 AM.  Paula McIntyre, 

Council Secretary, indicates quorum is met. 
 

2. President Cheryl Buck thanks Cliff Williams, Beth Frick, and Jerry Burnett for filling 
council vacancies this year, and Frank Van Alstine for his service over the past 2 years. 
 

3. Nominees for 2023 vacant Council seats: 
Bill Wengeler is seeking a second 2-year term. 
Jerry Burnet is seeking a 2-year term a�er filling vacancy this year. 
Jim Bjorklund, Jody Meyer, and Jeff Kra� are seeking a 2-year term. 

 
Opportunity is given for nomina�ons from the floor; there are none.  
Chris Stevenson mo�ons to close council nomina�ons, Cliff Williams seconds. Mo�on carries.  
Because this is an uncontested elec�on, we can vote to accept slate of nominees by acclima�on. 
Kelly Wallace mo�ons to accept slate of nominees for Council by acclima�on vote, Scot Wallace 
seconds. Mo�on carries. Nominees are dually elected for the 2023 and 2024 years. 
 

4. Nominees for 2023 Endowment committee: 
Bonnie Koelsch, Bill McIntyre, Jennifer Porath, Sally Woller 

 
Chris Stevenson mo�ons to accept slate of nominees by acclima�on vote for Endowment 
commitee; Corey Dornbrack seconds. Mo�on carries. President Cheryl Buck declares nominees 
dually elected for 2023. 
Scot Wallace mo�ons to adjourn, Cliff Williams seconds. Mo�on carries. Mee�ng is adjourned 
at 10:06. 
 
Respec�ully Submited, 
Paula McIntyre, 2022 Council Secretary 
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Tentative Calendar of Events for 2023 
Through July 5 

 
January 29 Install Council Members during worship 
February 5 Annual Congregational Meeting for the budget 
February 12 Super Bowl Sunday youth group fundraiser 
February 19 All Committee & Calendar Planning after church, light lunch served 
February 22 Ash Wednesday service 10am and 6pm.   
March 5 Camp Sunday, 9am, with guest speaker Rev. Melissa “Missy” Miller, Director at 
Moon Beach Camp 
 
Wednesdays in Lent: March 1, 8, 15, 22, 29. Services at 10am and 6pm.  Soup supper 
at 5pm. 
 
Holy Week:  April 6, Maundy Thursday, dinner and worship in basement 
  April 7, Good Friday, service at 6pm, Tenebrae 
 
Easter Sunday: April 9, Services at 6:30am and 9am, brunch at 7:30am 
 
April 11-15 Directory Photos at church 
 
April 22 St. Stephens hosts Northwest Association Annual Meeting 
 
May 21 Presentation Sunday 
May 27 Dinner for 2023 Confirmands, parents and mentors 
May 28 Pentecost with Confirmation 
 
June 8-11 Conference Annual Meeting at Greenlake Conference and Retreat Center 
June 29-July 5 Youth Group trip to General Synod 2023 in Indianapolis, Indiana 
 
Every 5th Sunday: Noisy Offering for camp scholarships 
Last Sunday of every month: Youth Group Bake Sale to raise funds for General 
Synod trip 
 
May—All City Garage Sale, date TBD—Youth Group organizing “Treasure Sale” 
fundraiser for trip. 


