
Teams thrive when gifts are released!

1 Corinthians 12:4–7 There are different kinds of gifts, but 
the same Spirit distributes them. There are different kinds of 
service, but the same Lord. There are different kinds of 
working, but in all of them and in everyone it is the same 
God at work. Now to each one the manifestation of the Spirit 
is given for the common good.

SO I want to continue today our little series, Teamwork makes the 
dream work! Last time we spoke about understanding that the 
church is a body made of many parts:
- We are made to be different
- We are made to contribute
- We are made to belong

Today I want to unpack a little bit the main way that we contribute 
within the body - using the gifts that God has given us. Paul 
begins this section of his letter - 1 Corinthians 12:1 Now about 
the gifts of the Spirit, brothers and sisters, I do not want you 
to be uninformed. It is important to Paul that we understand 
what these gifts are and how we can use them to help the church 
do the job it has been called to do. 

Teams work best when everyone works to their strengths. A 
football team can’t just have strikers, it might score a lot of goals 
but it will let in a lot too! A team needs everyone to work to the 
gifts they have - players, coaches, managers, groundsmen, 
support staff, physios - all of them are needed. Success comes 
from everyone using their gifts and abilities to do the work. This is 
the picture Paul uses when he begins to talk about the church. 
So I want us to understand what the bible teaches about our gifts 
today and how we should use them within the context of being 
the body of Christ. Teamwork makes the dream work! Everyone 
need to play their part! So what does Paul have to say about our 
gifts and how we should use them:



All Gifts are  for us to use to benefit others - Now to each one 
the manifestation of the Spirit is given for the common good.
First thing we need to know about the gifts that we have is that 
God has given them to us so we can use them to benefit and 
serve others. It doesn’t matter whether its the gift of 
encouragement, prophesy or hospitality - its purpose is to serve 
people. Jesus the most gifted person who ever walked the earth - 
expressly stated he had come to serve others. That was his 
focus. God has invested his creative energy in each of us so that 
we can use what has given us to help, to make  a contribution. 
The context where we use our gifts will be different, but the 
purpose of our gifts is to serve. There are different kinds of 
gifts, but the same Spirit distributes them. There are 
different kinds of service, but the same Lord. There are 
different kinds of working, but in all of them and in everyone 
it is the same God at work. I love this description, different gifts, 
different ways to use them, different contexts in which to work. In 
this verse Paul reminds us that whatever gifts we have God can 
use them for his purpose if we will use them - Peter echoes this, 
1 Peter 4:10 Each of you should use whatever gift you have 
received to serve others, as faithful stewards of God’s grace 
in its various forms. Whatever gift we have received we can 
use to help others - makes you think doesn’t it - he strengthens 
the point - faithfully stewards God’s grace in its various forms - 
wow! The gifts that we have are a responsibility that we must use 
to steward what God has given us - that puts a slightly stronger 
emphasis on the gifts that we have. When we do what God has 
called unto do we are faithfully investing what he has given us. 

So often see our gifts and talents as our own, to be used 
as we choose, but the Bible reminds us that God has invested in 
us for a purpose - everyone of us is his creations - his handiwork 
Pauls says in Ephesians - created to do good. When we use our 
gifts as God intends everyone benefits and the church is built up.

Some Gifts are naturally developed - Romans 12:6–8  We have 
different gifts, according to the grace given to each of us. If 
your gift is prophesying, then prophesy in accordance with 
your faith;  if it is serving, then serve; if it is teaching, then 



teach; if it is to encourage, then give encouragement; if it is 
giving, then give generously; if it is to lead, do it diligently; if 
it is to show mercy, do it cheerfully. Paul reminds us that we 
all have gifts that are developed naturally within us, shaped by 
our DNA, our experiences and our opportunities. Some people 
are leaders, some are teachers, some are craftsmen, some are 
caring, some are generous, some are encouraging - we can all 
think of people who fit these pictures - people who have 
understood and developed the natural gifts that they have been 
made with. These are just the way people are wired - sometimes 
its hard to add those gifts to your life - like my musical gift - here 
it is! Not the grace given to me!! 

Its important to recognise what God has given to you - if 
your not sure ask someone your trust - But God has put within all 
of us gifts, abilities, passions, skills that are naturally developed 
through our physical and psychological make up. 

These gifts often form the path that we will develop in our 
lives - Mercy people become doctors, counsellors, nurses, carers 
and a wide range of people focused - teachers, teach, lecture, 
write, train - encouragers, coach, mentor, motivate - leaders, cast 
vision, make decisions, set direction, review progress - Prophets 
listen, observe, speak - these are gifts which we develop 
naturally but which shape our service and function in the world 
that we live. 

Paul exhorts his readers to use what they have been given 
to the best of there ability - to make the most of what they ave 
been given - to serve with passion, to teach with commitment  to 
care with joy, to lead with diligence! 

How God has made you gives you the biggest indicator 
about how you can serve others!

Other gifts are spiritually activated! - 1 Corinthians 12:7 Now to 
each one the manifestation of the Spirit is given for the 
common good. Third thing I want you to recognise about gifts is 
that some gifts are spiritual activated - Paul says when he speaks 
about gifts here in his letter to Corinthians - these gifts need a 
manifestation of the Spirit in our lives. Wow - notice that - here in 
Corinthians Paul gives us another set of gifts but these are what 



he calls - spiritual gifts - he outlines them - message of wisdom, 
message of knowledge, faith, healing, miraculous powers, 
prophesy, discernment of spirits, speaking in tongues and 
interpreting tongues - 1 Corinthians 12:11  All these are the 
work of one and the same Spirit, and he distributes them to 
each one, just as he determines. Did you pick that up - these 
gifts are spiritual - they are the result of cooperation with the Holy 
Spirit in our lives. Wow - one of the works of the Holy Spirit is to 
release these gifts within our lives at times so that we can partner 
with Him to minister something that is from the Lord
- Message of wisdom - speaking wisdom from God & Scripture
- Message of knowledge - God gives you information - woman 

at well
- Faith - supernatural ability to trust God in situations
- Healing - God prompts you to pray speak healing over 

someone
- Miraculous powers -  uses you to change a situation 

supernaturally - Elijah prayed & it did not rain
- prophesy - speaking encouragement form God
- discernment of spirits - ability to recognise demonic spirit 

operating
- Speaking in tongues - using heavenly language in prayer
- Interpretation of tongues - bringing a clear message from God 

by translating a message in tongues
These gifts need manifestation of the spirit - they need faith and 
action - people to seek God, to trust him, be sensitive to him and 
step out in faith - Often these gift will flow in our lives within the 
context of our natural gifts - people with a mercy gift, pray for 
healing, ask for faith. leaders use discernment - but he important 
thing to recognise is that the Spirit will release these gift when we 
need them as we look to him - to be manifested in us! Paul tells 
Timothy, that these gifts are also imparted to us through prayer - 
1 Timothy 4:14  Do not neglect your gift, which was given 
you through prophecy when the body of elders laid their 
hands on you. These gifts need to be spiritually activated!



Our gifts need to be used! - 2 Timothy 1:6 For this reason I 
remind you to fan into flame the gift of God, which is in you 
through the laying on of my hands. Paul reminds Timothy that 
he has been given gifts so he needs to keep using them - as 
amazing as it is we can neglect spiritual gifts - we stop using 
them and rely only on our natural gifts - I guess it is because we 
need faith to use them, we have to step out in something - So 
many people used to speak in tongues, but no longer use it - they 
started to pray for people, but stopped, they used prophesy to 
build up and encourage others but let it fall away - we need to str 
up those gifts.

We do that by asking God, and then seeking to use them, 
looking for an opportunity, responding to a prompting from his 
Spirit, by practising - by being willing to have feedback
- Ask the Holy Spirit to use you
- Ask for a word for someone
- Ask the can you share with them / pray for them
- Ask them if what you shared makes sense
- Dont give up
God has given you gifts to use to help and strengthen others - 
remember Spiritual gifts aren’t for you but for others!

Its OK to desire other gifts! - 1 Corinthians 12:27–31  Now you 
are the body of Christ, and each one of you is a part of it. 
And God has placed in the church first of all apostles, 
second prophets, third teachers, then miracles, then gifts of 
healing, of helping, of guidance, and of different kinds of 
tongues. Are all apostles? Are all prophets? Are all 
teachers? Do all work miracles?  Do all have gifts of 
healing? Do all speak in tongues? Do all interpret?  Now 
eagerly desire the greater gifts. Paul tells us that it is Ok toast 
for spiritual gifts we don’t have - He outlines a short list of gifts - 
then says, we don’t all have these - but its ok to look to develop 
in other gifts. God releases these gifts within the church as we 
need them and as people become available to use them - God 
responds to the desire to use gifts, to serve others, to strengthen 
the body of Christ and to reach people with the good news of 
God’s grace. If you desire to develop other gifts:



- Ask the Lord
- Get people who use that gift to pray and lay hands on you
- Be willing to be trained and learn by serving
- Wait for the Lord to give you opportunities
Jesus taught us to ask so that it can be given to us. If you want to 
use the gift of prophesy - ask. Tongues - ask. Healing  - ask

SO teamwork is about each one of us using the gifts that God 
has given to us and that he makes available to us by His Spirit

- Gifts are to benefit others
- Some gifts are naturally developed
- Others are spiritually activated
- We need to stir up the gifts God has given us
- Its ok to desire others gifts

Team work makes the dream work!

Discussion:
- what gifts can you see in each other?
- what gifts would you like to ask the Lord to release in your life?
- what prevents you from using the gifts that God has given to 

you?

Pray with one another to receive and release the spiritual gifts 
that you desire.


