
Broken and Poured Out vs. Hardened and Holding Out
John 12:1-11

Main Point: As King Jesus is anointed with costly oil, worship reveals a lot about faith in Jesus.

True worship is never wasted and always accomplishes more than we know (1-3; 7-8).
While the people were wondering if Jesus would make an appearance in Jerusalem at

Passover with the public threat of arrest looming, Jesus made his journey to the city. On the
way, he stopped again in Bethany at the house of Lazarus, Mary, and Martha. These three
were the focus of intense interest after the resurrection of Lazarus, so there was no doubt many
others were there with them in Bethany. Martha served Jesus. Lazarus rested in the presence
of Jesus, and Mary honored and worshiped Jesus. We don’t know what was on Mary’s heart
other than the obvious desire to honor and worship the Lord. Jesus had spoken of his death
and resurrection multiple times by now, so perhaps with the threat of arrest and the hatred of
the Jews towards Jesus, Mary sensed that Jesus’ time on earth was drawing to a close.
Regardless, Mary worshiped Jesus! Taking a jar of perfume that was worth a year’s wages,
Mary quietly and lovingly anointed the feet of Jesus, and Jesus pointed to the fact that her
worship wasn’t wasted. In fact, the anointing accomplished more than Mary understood, as her
act of worship pointed to the King’s death and to preparation for his burial. What a powerful
picture of the fact that true worship is never wasted and always accomplishes more than we
know!

1. Read the parallel accounts of the anointing of Jesus in Matthew 26:6–13 and Mark
14:3–9 . Discuss similarities and the differences in the stories that add to the fullness of
the picture of this beautiful moment of worship.

2. Take an honest assessment of your heart towards worship. Do you truly see your time in
worship individually and with your church as valuable? Are you struggling with
wondering if it’s a waste of time? What does your worship reveal about your faith?

3. Mary’s worship was accomplishing more for the Kingdom and purposes of Jesus than
she understood. Do you believe that this is still true in our worship today? How have
you seen God use your worship in ways that you didn’t expect or know?

True intentions are never hidden from the Lord who knows our hearts (4-8).
Judas, who would betray the Lord in the coming days, saw Mary’s sacrificial act of

worship as wasteful. He complained to Jesus that the perfume shouldn’t be wasted on
anointing Jesus’ feet; rather, it should have been sold so that the money could be given to the
poor. However, the motivation of his heart wasn’t actually for the needs of the poor. Judas was
looking out for Judas. He wanted the money because he was the one who carried the money
bag, and he wouldn often take money from the bag for himself. The Lord knew the motivations
of Judas’ heart. Jesus told Judas to leave Mary alone, pointing to the connection between her
worship and his burial. In continuing to prepare his disciples for his death, he reminded them
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that while there would always be the opportunity to minister to the poor in the world, the
disciples would not always have his physical presence with them in the world. As Jesus knew
the heart of Mary’s worship, he also knew the hardness in the heart of Judas. True intentions
are never hidden from the Lord who knows our hearts.

1. What did Judas’ intentions reveal about his faith? Has the Lord revealed anything to you
about your faith? Are you trying to hide any intentions of your heart from him? Share,
and pray for each other.

2. Judas’ actions betrayed his words. He thought he had everyone fooled, but Jesus is
never fooled. Do you know someone who is saying one thing about their faith but doing
something else. Pray that the Lord would convict them of sin and reveal to them that
their hearts aren’t hidden from him.

True faith in Jesus brings contempt from those who hate Jesus (4-5; 9-11).
Judas displayed the contempt in his heart for the extravagant and sacrificial worship of

Mary. Judas’ heart had turned against the Lord, and as the Jewish authorities turned decisively
against Jesus, Judas would soon act on his contempt towards the Lord. He had contempt for
Mary because of her true faith in Jesus. Likewise, the Jewish authorities who had set their
hearts to kill Jesus had growing contempt for anyone who contributed to drawing others to
believe and to follow Jesus. Lazarus, who had been raised from the dead, had become a
problem for the Jews. Lazarus’ testimony was impossible to deny and was leading
more-and-more Jews to believe that Jesus was the Christ. As a result, the Jewish authorities
had contempt for Lazarus. Because of his association with Jesus and his testimony that the
Lord used to draw hearts to Christ, the Jewish authorities decided that they had to kill Lazarus
too. It’s important to understand that this transference of contempt for Jesus hasn’t changed.
True faith in Jesus brings contempt from those who hate Jesus.

1. Mary was berated for her offering to the Lord. Have you ever felt attacked for practicing
your faith from someone who rejects Jesus (perhaps an unbelieving spouse, co-worker,
boss, etc.)? How should we as Christians respond to such contempt directed at us
because of our faith in Jesus?

2. Lazarus was put on a “hit list” because of his connection to Christ! This reminds us that
there’s not only the risk of contempt but also the real risk of life in this world due to an
association with Jesus.

a. Pray for those around the world whose lives are threatened this very day
because of their faith in Jesus.

b. Discuss why it’s worth the risk to follow Jesus.
c. Discuss what our hope is in the face of even death that makes us more than

conquerors in Christ. What are some passages that proclaim that hope?
3. How should we as followers of Jesus pray for those who hate us because of their

hatred of Christ?
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