
 

 

“God’s Design for Deacons” 
Acts 6-7 and 1 Timothy 3:8-13 

 
Basics about God’s design for deacons: 
As a deacon, you are God’s defensive line when it comes to protecting growth in the body of 
Christ (Acts 6:1-7). 
   There was a problem in the early church. It developed quickly, and it presented a clear and present 
danger to unity in the church. The problem was also distracting the apostles from the ministry of the 
Word and prayer. The problem centered around food! To meet the needs in the early church, the 
believers were distributing food to their widows. At a time where there were no retirement accounts and 
Social Security, the church itself met this need within its congregation. Unfortunately, there was a 
problem in the way that the food was being distributed. Apparently, some of the Hebrew widows 
received a disproportionate amount of food. The Hebrew widows were given more than the Hellenistic 
widows. The church needed a solution to this problem, and the solution was simple: Call out more men 
to help in the work of ministry in the church! These new servants in the church were selected on the 
basis of their spiritual maturity, and they were called out and ordained by the church to serve in the work 
that was needed in the church. Apparently, that’s exactly what they did, and as a result, the Word 
increased and many more people were saved. Disciples of Jesus Christ continued to be made through 
the church because of this important ministry within the church. In our work as the church -- the body of 
Christ -- the opponent is always at work, and the goal is always to grow division in the church, which 
damages the witness of the church for the glorious work of the gospel. Deacons are called to play an 
important role in defending unity in the body of Christ by meeting ministry needs in the church. The 
ministry of the deacon is critical to protect the work of the church and to protect the elders work in the 
ministry of Word and prayer within the church. 
1. Are prejudices and preferential treatment still present in the church? How do we still see similar 

issues in the church today? What about in our local church? 
2. How do prejudices and preferential treatment damage unity in the church? Why is unity so 

important? Read Jesus’ high-priestly prayer in John 17 to find the answer to that question. 
3. What were the important qualifications for the men who were called out and ordained to serve? 

What stands out about those qualifications? How do these qualifications help us identify servant 
leaders in the church today? 

4. How did the role of these servant leaders in Acts 6 complement and support the role of the apostles 
and elders in the church in Jerusalem? Do our deacons and elders complement each other in this 
way? 

 
As a deacon, you are a part of God’s offensive line in being a faithful witness to God’s gospel of 
grace through faith in Jesus Christ (Acts 6:8-7:60). 
   After these servant leaders were ordained for ministry in the church and the immediate issue of food 
distribution was addressed, the next thing that we learn about these servants is both interesting and 
important. The next chapter focuses on Stephen, who was one of the seven, but the focus of the story is 
not about Stephen’s work in the church -- serving tables, organizing food distribution, praying with the 
widows, etc. -- rather, it’s about Stephen’s work outside of the church. It’s about Stephen sharing his 
faith and being a witness for Jesus Christ. Despite there being great risk and potential sacrifice to 
himself, Stephen did what believers are called to do: Stephen shared Jesus! As a result, he lost his life 
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for the sake of the gospel. In fact, there’s no record of anyone repenting that day and turning to faith in 
Jesus. Stephen was stoned to death for his witness for Jesus; however, Stephen was still successful 
because Stephen was faithful! In the life of Stephen and in the life of Philip in Acts 8, becoming servant 
leaders in the church didn’t change their first love and first priority in sharing the gospel of Jesus Christ 
with others. Today, deacons help lead the church, along with their pastors or elders, in keeping the main 
thing the main thing, which is being a witness for Jesus Christ and sharing the gospel with those who 
need the gospel! It’s what God used to grow the early church so dramatically, and that’s what God still 
uses to grow his church today. Deacons lead in the offensive line when they are faithful witnesses to 
God’s gospel of grace through faith in Jesus Christ. 
1. While we only have a couple of sentences about Stephen’s and Philip’s work of food distribution in 

the church, we have chapters written on their witnessing work outside of the church. What do you 
think that points to and emphasizes? 

2. While ministry in the church defends and protects the church, the ministry of the gospel outside of 
the church advances and grows the church. How do our deacons lead in this work inside and 
outside of the church? 

3. Can you name some of our deacons who are faithful witnesses for Jesus? Spend a moment praying 
for them and thanking the Lord for them. Take time to write a note to them as a class, thanking them 
for faithfully sharing their faith in Jesus. 

 
As a deacon, your faith in Jesus Christ will be strengthened through your faithful service in his 
church (1 Timothy 3:13b). 
   The New Testament doesn’t provide a lot of details on the specific responsibility of deacons. That’s 
okay. The ministry of the deacons change with the needs and problems within the church. However, we 
do have details related to the requirements for deacons. Paul, in his first letter to Timothy, wrote about 
the requirements for deacons, and he adds to the end of the list a couple of rewards that come with 
faithful service as a deacon. The requirements of deacons aren’t extraordinary. In fact, they point to 
characteristics that should be fundamental in the life of every believer who is established and growing in 
their faith and life in Jesus. However, the reward of faithful service is extraordinary. Serving well as a 
deacon should lead to a good standing in the church. This is logical, but the promise that follows is 
incredible! Those who serve well as deacons will also grow in a great confidence (boldness) in the faith 
that is in Christ Jesus. Like a muscle in our bodies, faith is grown by exercising faith. It’s only in the 
exercise of faith that we truly begin to see God’s faithfulness. It’s through serving God in faith that we 
grow in our service and in our faith. Deacons, you have the unique promise of this blessing when you 
serve well in your ministry as a deacon. Your faith in Jesus Christ will be strengthened through your 
faithful service in his church. 
1. Read 1 Timothy 3:8-13. Discuss these requirements for deacons. Are these requirements 

extraordinary or ordinary in relationship to the expected character of all Christians? Why, or why 
not? 

2. Take time to go through our deacon list (https://fbcsfla.com/about-us/deacons), and make a list of 
all the things that each person does in serving faithfully in our church. It’s amazing how much our 
deacons do! Can you commit to try to say something to thank and to encourage every deacon you 
see today and this coming week? 

3. Pray for our deacons, asking the Lord to give them endurance in their service and courage in their 
witness for Jesus! As you pray for them, consider yourselves? Are deacons the only ones called to 
serve in the church and share their faith outside of the church? How are deacons examples for us? 

 
Deacon’s are called by God to protect and to advance the church. 
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