
“Transformed Heart”
John 3:1-8

Main Idea: Spiritual rebirth is required for eternal life in the kingdom.

FACTS about spiritual rebirth:
Spiritual rebirth is required to see the kingdom of heaven (1-3).

Nicodemus, who was a Pharisee, came to Jesus under the cover of night. Perhaps his 
night visit was to keep from being seen by other Jewish leaders, or perhaps he was simply 
coming at a time in the evening when he could have a quiet conversation with Jesus. 
Regardless, when Nicodemus arrived, he made a strange statement that pointed to the question 
of the identity of Jesus: “No one can do these signs that you do unless God is with him” (Jn. 
3:2). Jesus ignored the question and went straight to the heart of the matter, which was the 
most significant matter of the heart. He told Nicodemus in no uncertain language that to see the 
kingdom of God, Nicodemus needed to be born again or born from above (Jn. 3:3). The 
language the Lord used pointed to a birth that was supernatural rather than natural, and this 
rebirth was required to see the kingdom of God. Both in a here-and-now sense as well as an 
eternal sense, Jesus made it clear that gaining kingdom eyes couldn’t be done apart from 
gaining a kingdom heart through rebirth.
1. Read Jn. 3:2. What do you make of the statement that Nicodemus made about Jesus? We 

don’t know the motive of his visit or of the statement he made, but what question related to 
Jesus does his statement imply?

2. Jesus answered Nicodemus indirectly by pronouncing a truth to Nicodemus about the 
kingdom of God. Read Jn. 3:3, and answer the following questions.
a. What does “truly, truly, I say to you” reveal about these words of Jesus?
b. From literal, obvious standpoint, what does “born again” or “born from above” mean?
c. What does Jesus mean by “cannot see” the kingdom of God?

3. How should this exchange between Nicodemus and Jesus inform the way that we witness 
and share the truth with those who come to us with questions about Jesus?

4. Do you need to have a direct conversation with someone about what’s required to see the 
kingdom of God? How would you do that this coming week? Discuss, and pray.

Spiritual rebirth is required to enter the kingdom of heaven (4-8).
• Spiritual rebirth is accomplished only by God (5-6).
• Spiritual rebirth is seen in the evidence of the work of the Spirit (7-8).

Nicodemus responded to Jesus with sarcastic questions that mocked the idea of being 
born again, thinking only in physical terms. Jesus responded and revealed that the rebirth that 
he proclaimed was not a physical rebirth; rather, it was a spiritual rebirth. He emphasized that 
the rebirth was of water and the Spirit, and without a spiritual rebirth, no one can enter the 
kingdom of God. Pressing his point on spiritual rebirth, Jesus stated the obvious: That born of 
flesh is only flesh, and that born of the Spirit is spirit (Jn. 3:6). In other words, the birth that 
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Jesus talked about was not a birth that’s possible by flesh or mankind. The birth that Jesus 
talked about was a birth that’s only possible by God: The Spirit! This shouldn’t be surprising to 
Nicodemus! God had talked about this new heart that he would give his people that would 
enable relationship with this people (Jer. 24:7, 32:39; Ez. 36:26). In fact, Jesus said that the 
evidence of this spiritual rebirth is like the wind. While you can’t see the wind, you can hear and 
see the affects of the wind. So it is with those born of the Spirit! It’s not a birth you can witness 
like a physical birth, but the spiritual rebirth is witnessed in the life of the one reborn, seen in the 
transformed heart of a believer.
1. What’s wrong with Nicodemus’ questions? Have you ever asked questions like that or 

encountered questions like that from someone in response to God’s truth?
2. How did Jesus answer Nicodemus? In what ways is Jn. 3:5 similar to Jn. 3:3? In what ways 

are these verses different?
3. How do verses 5-6 emphasize that Jesus is talking about a rebirth that’s not possible by 

human effort? Why is this important?
4. How do verses 7-8 emphasize the reality that the need for rebirth shouldn’t be a surprise to 

Nicodemus and that the reality of rebirth isn’t hidden from Nicodemus? Read the Old 
Testament references — as well as other passages that you find — that emphasize the 
message that Jesus is communicating to Nicodemus.

5. In relationship to your ability to see and enter the Kingdom of heaven, when were you born 
again? Share your testimony related to being born again.

6. In relationship to your effort to help others see and enter the kingdom of heaven, how does 
the requirement of spiritual rebirth affect your efforts to reach them? What must happen in 
their lives? Who can make that happen? What does that mean for you?
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