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Tend a space where you’re able to 
reflect upon the intersections of 
power, boundaries & your lived 

experiences as lay church leaders.

PURPOSE



Why?
1. Ethical standards support ethical 

communities

2. Stewarding power and boundaries with 
wisdom strengthens the witness of the 

body of Christ.





R = take RESPONSIBILITY for what you say and feel   
       without blaming others. 
E = use EMPATHETIC listening. 
S = be SENSITIVE to differences in communication
      styles. 
P = PONDER what you hear and feel before you speak. 
E = EXAMINE your own assumptions and perceptions. 
C = keep CONFIDENTIALITY. 
T = TRUST ambiguity because we are not here to debate
      who is right or wrong. 

From The Kaleidoscope Institute
https://www.kscopeinstitute.org/kitoolkit

RESPECTFUL COMMUNICATION 
GUIDELINES

In the healthiest 
groups, people 
speak and listen 
in about equal 
measure.





You bring 
different lenses.



Explore the topic in a way 
that relates to your lived 
experience as a church 
leader. Provide a 
theological framework for 
why this matters.

Provide you with 
definitions & resources 
that can be part of your life 
toolkit and your toolkit in 
helping youth develop 
boundaries.

Educate in a way that 
prevents misconduct 
and the abuse of 
power.

EMPOWER EQUIP EDUCATE
Goals for the time



context collapse social cognition system



1. What do you like about 
being a church council 

member? 

2. What is hard about being 
a church council 

member? 

Introductions: 
Name
Congregation

Two prompts



THE IMPACT OF 
WRITING



SCRIPTURAL AND 
THEOLOGICAL 
GROUNDING



SCRIPTURAL AND THEOLOGICAL 
GROUNDING
● Jesus says, "You shall love the Lord your God with all your heart and with all your soul 

and with all your mind. This is the greatest and first commandment. And a second is like 
it: You shall love your neighbor as yourself. On these two commandments depend all the 
Law and the Prophets". - Matthew 22:37-40

● Small Catechism; explanation of 5th commandment: “We should fear and love God that 
we may not hurt nor harm our neighbor in their body, but help and befriend them in 
every bodily need [in every need and danger of life and body].”



Caring about the wise 
use of power & the 

tending of boundaries 
is a way to care for our 

neighbor. 



And Jesus came 
and said to them, 
“All power in 
heaven and on 
earth is given to 
me.”

- Matthew 28:18



What is 
stewardship? 
Taking excellent care of what has been 
entrusted to us



What are 
boundaries? 
Take a moment to write some of the 
things you already know about this topic. 





The story of creation
Boundaries are fundamental structures that establish and 
preserve identity.

Mahlberg and 
Nessan

Boundaries reveal where I end and you begin; they help 
me to keep being me without merging into you.

Boundaries create the container within which your yes is 
authentic.

Adrienne 
Maree Brown

Boundaries are the structures which support the growth 
of the human and its appropriate intimacies and 
community.

Mahlberg and 
Nessan



Boundaries aren’t universally understood. Boundaries are 
profoundly contextual. 
Boundaries serve as doorways opening to wonderful 
experiences of love that are not otherwise possible. Only with 
the safety, mutual accountability and permission of love is free 
expression of our most creative selves possible

Mahlberg and 
Nessan

An often invisible line that defines what behaviors are 
acceptable for an individual and/or group. 

Boundaries are not neutral. Power dynamics, identity, and 
privilege shape how boundaries are set, respected, and 
challenged.



What are some of the things 
life has already taught you 
about this topic? 
Take a moment to write some of the insights and 
lessons you’ve encountered along the way. 



What is power? 
The ability to influence the thinking and 
behavior of other people



Stereotypes 
about power



Power is not 
inherently good or 

bad. It is instead an 
active force that can 
oppress or liberate.



power is 
everywhere!



formal power
and

informal power



Power in a 
Council Meeting



Council 
Covenants & 
Standards of 

Behavior







REFLECTION When have you 
experienced the wise 
use of power in the life 
of the church? 

When have you 
experienced power 
misused in the life of 
the church?



Power Maps
Reflect upon all areas of your life.

Where are you currently a steward of 
power? Where and when are you 

influencing the thinking and behavior of 
other people?



‘And deliver us from evil”
Evil is the abuse of power. Evil causes individuals 

harm and injury. Evil creates socioeconomic, 
ideological and institutional chaos and denigrates 
sacred bodies and spirits in community…So, when 
we pray “deliver us from evil” - we are calling on 
God to keep us from acting in evil ways. Asking 

God to deliver us from evil is a call for resistance.



Research on Power
● The more power a person has, the more likely 

they are to see their own actions as legitimate 
and moral. 

● The more power a person has, the more likely 
they are to overestimate their own 

self-awareness. 
● The more power a person has, the more likely 

they are to take action.



EQUIPPING THE COUNCIL 
& THE CONGREGATION







UNCERTAINTY IN THE 
SYSTEM

ISOLATION TIME PRESSURE

THREE PRIMARY RISK FACTORS OF A 
BOUNDARY VIOLATION



REFLECTION
What are the internal 
and external signals 
that help YOU to know 
you’re coming up close 
to a boundary?





Safe Church 
Policies and 
Best 
Practices

•Does your church have a Child and  
Vulnerable Adult Safety Policy?

•If someone comes into your congregation 
and wants to volunteer with children, 
what’s the response? What’s the process?

•Does your church conduct background 
checks? On whom? 

•Who will implement the Child Safety 
Policy? How will it become part of the 
culture of the congregation?





TRANSFERENCE PHYSICAL TOUCH

BOUNDARIES IN CONGREGATIONAL LIFE

MEETINGS 

PERSONNEL
FEEDBACK

GOSSIP
GENDER

CHILDREN & 
VULNERABLE ADULTS



Self-awareness
Self-awareness: 1) how 
clearly we recognize our own 
values, thoughts, feelings, 
strengths and weaknesses, 
AND 2) how clearly we 
recognize their impact on 
other people. 

Self-awareness & self-control 
& emotional regulation TAKE 
ENERGY! 



the resilience tank
Research by Dr. Matt Bloom

What are your wise well being 
practices? 

What are your Sabbath keeping 
boundaries and practices?



Wrapping up
•What is something 
you’re going to carry 
with you from this 
gathering? 

•What’s something 
you’d like to bring 
back to your council?



Closing


