
 

 “10Each of you should use whatever gift you have received to serve others, as faithful 

stewards of God's grace in its various forms.” ~ 1 Peter 4:10 

Dear Partners in Ministry,  

For 12 years now, I have had the privilege of visiting a wide variety of congregations in my 

call to serve as Associate with the Bishop and for the last 6 years, Bishop of Eastern North 

Dakota Synod.  It brings me great joy to serve the 196 congregations of this diverse synod as 

together we “steward God’s grace.” 

Congregations in this synod are planted in cities, small towns, and open country. Some of 

you are in a setting where the population is growing, some in neighborhoods with quickly 

changing demographics, some in small towns wondering what the future holds and some in 

places where entire communities are dying. Resources of people, time, talent, and money 

are on plentiful display in some areas and could be seen as scarce in other areas.  

In 2008, the Synod Assembly overwhelmingly passed a resolution for this synod to become a 

tithing synod, meaning each congregation would strive to share ten percent of the 

congregation’s budget towards the mission and ministry of Eastern North Dakota.  I believe 

this action was in part a response to knowing and believing everyone in this church is a 

member of a congregation, a synod and the churchwide expression of the Evangelical 

Lutheran Church in America.  It was also a trust and belief the work we do together is 

important, life-changing work.  Most importantly, I believe it was a response to the amazing 

grace of God, living in a theology of abundance and taking seriously the call to be 

“stewards of God’s grace.”   

That being said, I am not naïve nor out-of-touch.  I realize a lot has changed since 2008.  I 

realize demographics have changed.  I realize the economy has changed.  I realize there is 

anxiety regarding low commodity prices, tariffs and a spring plant and fall harvest which 

have brought challenges for many.  I realize many congregations, like the synod, are trying 

to adjust to declining mission support.  Finally, I realize most of our congregations are a long 

way from sharing ten percent and encouraging this practice is far from realistic.  

At our Synod Assembly last June, we unveiled a “One Step” initiative.  Together, we 

challenged one another to take one step in our stewardship, evangelism, faith formation, 

worship life, etc.  I hope your council has taken some time to reflect on the ways you are 
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committed to taking “One Step” both personally and as a congregation. This letter invites 

you to wonder, what would it look like if together, even in the midst of challenges and a 

future we cannot yet see, we took one step forward to increase mission support trusting and 

believing in a God of abundance? Together can we lean into the claim that “we are 

church, we are Lutheran, we are church together and we are church for the sake of the 

world?” Are you willing to join the other congregations of the synod in taking One Step 

forward in our shared work by increasing your mission support by one percent of your total 

budget for the year 2020?    

Synod is a Greek work translated “walking together.” Please know as we are challenging you 

to increase your investment, your synod staff is doubling down to invest more deeply in 

supporting you in the work of congregational vitality.  We’d love to join you for a council 

meeting or worship service to say “thank you” for the mission and ministry your gifts make 

possible. We’d love to not only share stories of lives being changed thanks to your gifts; we 

want to hear of your joys, challenges, needs and hopes in how we can most faithfully “walk 

together.” How do you make such a visit happen?  Simply invite us and we will come.  

Finally, thank you for your financial support, prayers, encouragement and most importantly, 

your love for Jesus.  Thank you for the many ways you are taking “One Step” as individuals 

and as a congregation.  Thank you for your partnership in “stewarding God’s grace.”  I look 

forward to sharing more resources and updates on the progress of this challenge and what it 

will mean for our shared work.  Ready!  Set!  Go! 

In Christ, 

 

Bishop Terry A. Brandt 

 


