
 
 

BIOGRAPHICAL INFORMATION FORM  

NOMINEE FOR BISHOP OF THE EASTERN NORTH DAKOTA SYNOD 

1.  Name: Rev. Matthew Valan 

2. Current Call: Senior Pastor, Messiah Evangelical Lutheran Church, Fargo  

3. Congregation Membership: Messiah, Fargo  

4. Date and Year of Birth: 10/26/1954 

5. Date and Year of Ordination: June 27, 1993 

6. Previous Ministry Positions:  

• Senior Pastor, Lutheran Church the Christ the King, Moorhead MN. 1997-

2016.   

• Associate Pastor, Messiah Fargo, 1994-1997.   

• Director of Youth and Young Adult Ministry, Olivet Lutheran Church, Fargo. 

1989-1994.   

• Campus Chaplain/teacher, Oak Grove Lutheran School, Fargo. 1985-

1989.      

7. Other Pertinent Employment (non-pastoral work):  

• Farmer; Producer of wheat, soybeans and sugar beets. 1976-1989  

• Professional Ski Patrol, Whitefish, Montana.  Winter seasons. 1977-1980   

8. Education and Earned Degrees:  

• Master of Divinity. Luther Seminary, St. Paul, MN 1994.  

• BA Concordia College. Moorhead, MN. 1977.   

• AA Golden Valley Lutheran College. Golden Valley, MN  1975 

9. List up to 5 current or past ELCA synod or churchwide activities that would 

inform your service as bishop of this synod.  

• NDSU Crossroads board member and treasurer.  

• Northwestern MN synod candidacy committee. 

• Pathways Bible camp program committee, Northwestern MN synod.   

• Luther Seminary internship supervisor 3X.   

• Keynote speaker at ENDS and NWMN synod youth gatherings.    

 

 



 
 

10. List up to 5 current or past community-related activities that might help 

inform your service as bishop of this synod.  

• Board member and Clerk of Moorhead Area Public Schools. (seven 

years).      

• Executive board member Eventide Lutheran Homes.   

• Board of Regents member Oak Grove Lutheran School.    

• Board member Rape and Abuse Crises Center, Fargo.  

• Concordia College Alumni Annual Fund Council. 

11.  Identify three prominent faith-inspired themes that others would say are 

strongly evident in your preaching, teaching, leading, and living. 

• Honesty. “We will speak the truth in love” Ephesians 4:15. 

• Enthusiasm.  “Whatever you do, do it all for the glory of God.”  1st 

Corinthians 10:31  

• Authenticity.  “Rejoice with those who rejoice, weep with those who 

weep.” Romans 12:15   

12. What gifts/strengths would you bring to the office of bishop of this synod?  

My five top Gallup gifts are; positivity, individualization, input, strategic and 

activator.   I incorporate these strengths in the following ways: 

• Prayer: Prayer is the guiding force in my leadership. It is the only strength I 

can depend on at all times. 

• Collaboration: I do not claim to have all the answers to the myriad 

problems and issues we will face.  However, I will work together with others 

and through cooperation we will find a way. 

• Clarity: I strive to formulate a clearly focused road map for mission. 

• Enthusiasm: I center my motivation in and through God, bringing joy and 

excitement to fulfilling the mission statement.  Enthusiasm is contagious.  

• Compassion: Jesus left us two clear commands.  I seek to love God with 

all my heart, mind and soul and to love others as I would want my loved 

ones to be loved.  I lead from the heart and I pray those I work with would 

do the same.      

 

 

 



 
 

 

13.  What helps you to manage your time and be responsive to the 

organizational details of administration? 

• I strive to stay healthy in mind, body and spirit. I read, exercise, play, eat 

well and get sufficient rest.       

• I surround myself with gifted teammates who keep me accountable and 

boldly share their expertise.  Together we get the job done, celebrating 

our accomplishments and sharing the burden of disappointments. 

• I know what I do well and where I fall short.  I cannot do it all, but together 

we can get close.  It takes a trusting, faithful and committed team.         

14.  How would people who have worked with you describe your leadership 

style? 

• Those whom I have had to let go for cause may say I am unreasonable 

and unfair.  However, I understand and embrace the burdens of 

leadership and effective leaders are called to make difficult decisions at 

times. That said, I think the majority of those whom I have been honored 

to work alongside would say I am affirming, helpful, competent, fun, 

reasonable and fair. I believe all would say that I afforded them 

considerable latitude to do what they were called to do, empowering 

them while offering help, advice and guidance when needed.  I know all 

would say that there was never a task I considered beneath myself. I 

hope they would affirm that I lived by the motto; “Everyone does better 

when everyone does better.”            

15.  What do you see as the principal challenge to this synod in the next six (6) 

years, and how would you address it?  

• There will be significant challenges and unknowns as we adjust to a new 

normal as a result of whatever emerges post Covid-19.  Those realities may 

or may not make our work together more difficult.  In some ways, ministry 

may be enhanced across our synod.  God only knows.  However, the 

principal challenge we will continue to face is the rise in retirements 

among clergy and lay leaders, along with fewer seminary graduates.  

Because of these and other issues, small town and open country parishes 

will continue to struggle to find pastoral leadership. While the creative  

 

 



 
 

 

 

 programs coming out of Luther seminary will help, our synod must    

diligently seek, discover and develop fresh creative ways to attract 

pastors, deacons and lay leaders to our faith communities.  Home grown 

leaders must be identified, prepared and equipped to face these 

challenges.  I am confident our synod will rise to these challenges and 

thrive.        

16. During the Covid-19 pandemic, the Church has had to pivot, adapt and be 

creative. What do you think is the greatest opportunity that has emerged, and 

how might we carry that forward as a “new normal” for the Church? 

• As I respond to this question on Thursday, June 4, I have no idea what a 

new normal will be.  What I do know is we have had to adapt to a 

changing reality and wonderful things have occurred as we have 

discovered and become adept at new ways to connect and be the 

church.  While we miss the handshakes after worship, we have found our 

phone conversations have yielded opportunities to go deep with more 

people than ever before.  While social media and other platforms allow us 

to get our business accomplished in timely and efficient ways, we have 

found that hand written notes now mean more than ever. I would hope 

the new normal includes regular phone calls to connect, check in and 

chat.  I envision a new appreciation for personal mail as we continue to 

send cards to celebrate a life event, express sorrow or share words of 

encouragement.  In summation we will continue to explore and develop 

bold new ways of doing ministry while rediscovering and implementing 

that which is tried and true.  I am hopeful.        

17. Share one thing, not addressed in the questions above, that you feel is 

important for people to know about you.  

• I am honored to be included among this group of finalists whom I respect 

and who possess myriad gifts for ministry.  I trust the guidance of the Holy 

Spirit in this process. I pray for all the candidates and the good people of 

our congregations, as together we pray “Thy will be done Lord, Thy will be 

done”.    

 


