
 
 

BIOGRAPHICAL INFORMATION FORM  

NOMINEE FOR BISHOP OF THE EASTERN NORTH DAKOTA SYNOD 
 

1.  Name: Rev. Kristina Weber 

2. Current Call (title, ministry, city): Senior Pastor, Trinity Lutheran Church,    
         Jamestown (2013 – present) 

3. Congregation Membership (include city): Trinity Lutheran, Jamestown, ND 

4. Date and Year of Birth: February 13, 1970 

5. Date and Year of Ordination: October 26, 1997 

6. Previous Ministry Positions:  

Associate Pastor, St. Luke’s, Park Ridge, Illinois (2006-2013)             
Acting Lead Pastor (4 months in 2009 during the Lead Pastor’s sabbatical 
and 6 months beginning in 2011during the interim after he resigned) 

Interim Pastor, Lutheran Church of the Reformation, St. Louis Park, (2005)  
   and St. James, Crystal, (2004-2005) both in Minnesota 

Associate Pastor, Family of Christ, Chanhassen, Minnesota (2001-2004) 

Pastor, Toivola-Meadowlands Lutheran Parish: Hope, Toivola, and   
   First, Meadowlands, Minnesota (1997-2001) 

6.5. Other Pertinent Employment (non-pastoral work): From 1989-1997 my part-
time/summer work included: 4 summers on staff at Lutheran Outdoor Ministries 
Center, Oregon, Illinois; retail clothing sales; custodial work; substitute teaching; 
and 9 months as a stay at home mother with our infant son (who is now 25) 

7. Education and Earned Degrees (with institutions and years, most recent first):  

The Axelson Center for Nonprofit Management at North Park University, 
Chicago, Illinois (Certificate Program in Nonprofit Management – non-degree, 
2008-2010) 

Pacific Lutheran Theological Seminary, Berkeley, California (MDiv, 1997) 

St. Olaf College, Northfield, Minnesota (BA, 1992) 

 



 
 

8. List up to 5 current or past ELCA synod or churchwide activities that would 
inform your service as bishop of this synod.    

• Synod Council Secretary (Eastern North Dakota Synod, 2016 – present) – 
includes Synod Council and Synod Executive Committee; Compensation 
Guidelines Review committee for 2018; and Constitution Review 
committee 2020 

• Campus Ministry subcommittee – restructured relationships between 
synod, congregations, and ELCA campus ministries at UND and NDSU, 
2018; site review at Christus Rex at UND, 2020 

• Eastern North Dakota and Northwestern Minnesota Synods Joint 
Theological Day (Planning Team, 2016) 

• Lutheran Ecumenical and Inter-Religious Representatives Network 
(Churchwide Board Treasurer, 2013-2017) 

• Facilitator – Healthy Congregations (2004, renewed credentials 2019) and 
Bridge Builders – Conflict Resolution Team (Minneapolis Area Synod, 2002-
2005) 

9. List up to 5 current or past community-related activities that might help inform 
your service as bishop of this synod.  

• Singing in local and regional choral groups including Two Rivers Chamber 
Choir, Jamestown, ND; Chicago Master Singers; and Arrowhead Chorale 

• Attended many high school baseball games and have the wool socks 
and warm blankets needed to cheer at early season double-headers, 
2010-2016 

• Sunday Night Suppers - helped relocate this meal ministry to St. Luke’s 
Lutheran Church, suburban Chicago, 2013.  

• Sunshine Kiddie Care – Founding Board Member, nonprofit child care 
center, Meadowlands, Minnesota, population 100, 1999-2001 

10.  Identify three prominent faith-inspired themes that others would say are 
strongly evident in your preaching, teaching, leading, and living. 

• We are part of the body of Christ, members with different gifts but each 
called to serve (1 Corinthians 12) 

• God has come to live with us in Jesus Christ and to offer us new life and 
hope (Luke 2, Luke 24) 

• Forgiveness and reconciliation are central to life in Christian community 
(Matthew 18:15-35) 



 
11. What gifts/strengths would you bring to the office of bishop of this synod?  

Strategic Thinking – I look for the big picture and identify the steps needed to 
get from where we are to where God calls us to be. 

Relationships – I thrive on connecting people with one another. There is so much 
we can do together that inspires faith and supports our neighbors. 

Grounded in Faith – “I have been crucified with Christ. It is no longer I who live, 
but Christ who lives in me. And the life I now live in the flesh I live by faith in the 
Son of God who loved me and gave himself for me.” Galatians 2:19-20       
This was chosen for me as my Confirmation Bible verse and has been a guide for 
my life and ministry. 

22 years in Congregational Ministry serving in two-point solo, associate, interim 
and senior pastor roles has provided me with a breadth of personal experiences 
and with a network of colleagues and siblings in Christ who help me see the 
Church from the perspective of people with experiences that differ from mine. 

12.  What helps you to manage your time and be responsive to the 
organizational details of administration? 

I look months or years ahead, identify the direction, then work backward to set 
key deadlines for tasks.  I recognize that I cannot personally do everything and 
recruit partners with the gifts to accomplish the tasks. I check in with partners so 
we continue moving in the same direction and make necessary adjustments in 
a timely manner. 

13.  How would people who have worked with you describe your leadership 
style? 

When I have identified the opportunity, they would say I invite other leaders to 
see the possibilities. We create ever widening circles that invite participation in 
the blossoming of a new creation. We refine the plan together. 

When someone else has identified the challenge, they would say I listen to what 
they are telling me. I ask thoughtful questions. I discern my role (to support, to 
confront, to fix, to redirect, to step to the side so I don’t get in the way of 
something good.) I invite participation from people who can impact the 
situation in positive ways. 

With both leadership styles, I pay attention to the process so it is fair and faithful.  

My colleague insisted that I should add that I don’t take what volunteers and 
staff do for granted, and that I express my gratitude generously.  Thanks, Susan. 



 
 

14.  What do you see as the principal challenge to this synod in the next six (6) 
years, and how would you address it?  

The principal challenge is that the next bishop begins serving at a time when the 
past two years will look nothing like the next two years. How the Church gathers, 
how the Church worships, how the Church serves, how ministry is funded are all 
changing. 2022 won’t look like 2018. I anticipate casting a vision for what ministry 
could look like in 2023 and expect that 2021 and 2022 will include steps toward 
that vision. We’ll refine and revise to meet the mission needs of 2024–2026. 
Together we will strengthen lay and rostered leaders in congregations and 
ministry partners so they can use new muscles to carry needed ministries. We are 
a synod with gifted, creative leaders and generous hearts called to serve our 
neighbors. God lives among us in Jesus Christ to offer new life and hope for a 
world longing for connection that honors people’s dignity.     

15. During the COVID-19 pandemic, the Church has had to pivot, adapt and be 
creative. What do you think is the greatest opportunity that has emerged, and 
how might we carry that forward as a “new normal” for the Church? 

One dimension of cooperative ministry that may continue into the coming years 
is the opportunity to move beyond geographic cooperation (parishes) to other 
partnerships. Congregations have shared worship videos in new partnerships. 
Congregations with radio broadcasts have welcomed other preachers to lead 
worship. Online Bible studies, virtual immersion experiences and leadership 
training have brought people together without expecting people to spend 
hours in a vehicle. These are not substitutes for developing face-to-face 
relationships or for having local ministers. These online experiences have left 
people who have no reliable internet service even more isolated from 
opportunities. We’ve been exploring new ways to cooperate and together we 
can address these short-comings to better connect as the body of Christ for the 
sake of our neighbors. 

16. Share one thing, not addressed in the questions above, that you feel is 
important for people to know about you.  

I admire your commitment to reading all the way to the end of the last page of 
the candidate whose last name begins with the letter W.  


