
 
 

BIOGRAPHICAL INFORMATION FORM  

NOMINEE FOR BISHOP OF THE EASTERN NORTH DAKOTA SYNOD 
 

1.  Name: Rev. Ivy Schulz 

2. Current Call (title, ministry, city): Pastor, Calvary Lutheran Church, Grand Forks 

3. Congregation Membership (include city): Calvary Lutheran Church, Grand 
Forks 

4. Date and Year of Birth: February 3, 1976 

5. Date and Year of Ordination: August 29, 2015 

6. Previous Ministry Positions:   Health and Wellness Coordinator for Eastern North 
Dakota Synod 2018-2020; Pastor at Gustaf Adolf Lutheran Church in Gwinner 
2015-2018, ND; Intern Pastor at Prairie Rivers Parish - Wyndmere, Hankinson and 
Lidgerwood 2014-2015; youth director at Bethel Lutheran Church in Wahpeton, 
ND 2004-2014 

7. Other Pertinent Employment (non-pastoral work): I was fortunate to be a stay 
at home mom when our daughters were young. Managing our household while 
my husband worked rotating shifts helped me to develop my skills of time 
management and interpersonal relationships.Prior to church work I also worked 
as a receptionist, a waitress, and substitute teacher’s aide.  

8. Education and Earned Degrees (with institutions and years, most recent first): * 
Luther Seminary, Masters of Divinity 2015; Augsburg College, General Studies 
2009; North Dakota State College of Science 1997 Associates Degree in Liberal 
Arts 

9. List up to 5 current or past ELCA synod or churchwide activities that would 
inform your service as bishop of this synod.   

● Synod Assembly and Churchwide Assembly participation - I have been 
privileged to be a voting member at synod assembly every year since 
2005 and I was a voting member at Churchwide Assembly in 2013 and 
attended the Grace Gathering held in conjunction with Churchwide 
Assembly in New Orleans in 2016. Because of my participation in these 
events I have been able to see the larger scope of the ELCA and how we 
are all called into a common mission in Christ. I have experienced heated 
debate on topics as well as been part of tough conversations surrounding 
mission support. I have learned so much about how the church that God 



 
has called us to be is complex because it is made up of people of all kinds 
while at the same time beautiful because somehow in the midst of the 
complexity God manages to take our brokenness and make beautiful 
ministry happen. 

● I was honored to serve as the Wahpeton Conference Dean from 
2016-2018. In this role I facilitated meetings of clergy, helped to care for 
the well being of the pastors in the conference, and participated in 
meetings with synod staff and the conference pastors. I think one of my 
strengths is caring for others and in the role of Dean I was able to support 
colleagues in their lives as well as their work. A bishop is often called to be 
a pastor to the pastors. Supporting others and helping them to be 
successful is something I am passionate about. 

● I am a Level 1 Coach in the Eastern North Dakota Synod Coaching 
Network having completed training in January 2019. Coaching is a tool 
that incorporates listening and asking good questions to help people and 
congregations discern God’s presence which then leads to action and 
growth. “What else?” is a common theme of these conversations. I have 
discovered that often when people have a problem or a vision they need 
to make progress in, they already know the answers they are looking for. 
They simply need someone to ask the right questions and the answers 
come. 

● I have participated in Ministry Site Review Teams, both as a pastor of a 
congregation requesting a review and being part of a review team. I 
have also been part of the conversation in revising and updating the 
process for future Ministry Site Reviews. I have seen how the review 
process can energize a congregation and help them to discover their gifts 
so that they can live into God’s mission for them. For example, when a 
congregation I was serving had a review we learned that the 
congregation really owned the ministry they were doing and that they 
were healthier than they had been led to believe. When I served on a 
review team, I developed skills of noticing and observing. These skills of 
listening and noticing are important in the role of bishop because a 
bishop needs to hear what is underneath words that are being said and 
to notice what is happening. 

● I served as Contracted Synod Staff as Health and Wellness Coordinator 
from 2018-2020. Tending to the Wholeness Wheel, I visited conference 
pastor meetings to talk about how we tend to all the aspects of wellness, 
encouraged synod wide activities for physical wellness, coordinated a 
financial fitness course, facilitated a small group for pastors with 



 
anxiety/depression/mental health struggles, began work on a parish 
nursing network, and encouraged pastors to share What’s On for your Day 
Off? I feel this position has been very important for developing skills that 
would help me if called to be bishop specifically because I was able to 
see a bigger picture of the needs of pastors and congregations in the 
synod and develop an understanding of what needs to be done to 
address those needs.  

 
10. List up to 5 current or past community-related activities that might help 
inform your service as bishop of this synod.  

● Grand Forks and East Grand Forks have been addressing issues 
surrounding mental health and suicide. I have been part of the Mental 
Health Matters initiative and planning for community wide resources and 
networking to support people, agencies, and organizations as they 
navigate the concerns surrounding mental health. Mental health issues 
are a vital aspect of church, community, and synod health. By serving this 
initiative I have learned even more how prevalent mental health issues 
are and am better prepared to make connections between people and 
resources that are available. 

● I have participated in several Relay for Life events. I have walked with 
teams, supported the fundraisers, been part of planning, and have been 
invited to lead devotions at community events. Being part of these events 
has allowed me to interact directly with community members as a 
member of the community and to be seen by the community as a pastor 
who shows up and cares about more than just what happens within the 
church that I serve. 

● When our daughters were in elementary school I was part of a Playground 
Improvement Group that worked to update playground equipment so 
that the children could have safe, fun, accessible, and updated 
equipment to play on during recess. As part of this effort I researched 
companies, equipment styles and options, and helped fundraising efforts. 
This experience could be seen as pertinent to the role of bishop due to 
the resourcefulness, planning and financial management efforts that the 
position entails. 

● I am a lifetime member of the Western Minnesota Steam Threshers 
Reunion where our family volunteers throughout the year and every Labor 
Day Weekend. I value this organization because through it I have learned 
the importance of the preservation of history and culture, something that 
our family is passionate about and this organization allows us to learn and 



 
have fun while doing it. There are some parallels between this 
organization and the church. Family involvement, tradition, and history 
are common themes between the two! 

● This one is not a specific organization, rather a mindset. In each of the 
communities that I have lived in I found ways to be involved. A few 
examples include attending sporting events, Memorial Day programs 
(including being a speaker), benefits, and supporting the arts. In my 
previous call, the volunteer fire department would frequently call on me if 
there was an emergency and pastoral care or presence was desired (and 
sometimes even if it wasn’t!). Jesus showed up where the people were 
gathered and as a follower of Jesus I must do the same. As a pastor, 
community involvement has been part of how I serve a congregation and 
community. A congregation is placed in a community, not as a sole point 
of God’s presence, but a grounding place for the people of God to be 
sustained and strengthened for the work outside the building. Jesus didn’t 
always eat with the people whose lives were put together, and I haven’t 
only served those who are only in the congregations I have been called 
to. 

11.  Identify three prominent faith-inspired themes that others would say are 
strongly evident in your preaching, teaching, leading, and living. 

● Grace. As a pastor I am called to preach Christ crucified and risen for the 
sake of the world. This grace is not conditional. It does not depend on us 
doing all the right things. 2 Corinthians 12:9 says, “...but he said to me, ‘My 
grace is sufficient for you, for power is made perfect in weakness’.” Our 
weakness is sin but our power is grace and grace enables us to do great 
things in the name of Jesus. And so, that leads me to the second 
faith-inspired theme in my preaching and teaching... 

● God uses regular people to accomplish incredible things. If grace turns 
weakness into power, then that means that ordinary people are made 
strong. I love the narrative of Joseph in Genesis. This story of sibling rivalry, 
imprisonment, and soap-opera-esque plot twists is a narrative that tells a 
story of how God truly works in all things. Also, Joseph was a regular guy. 
God took this spoiled young boy and through the series of events (being 
sold as a slave, a false accusation leading to imprisonment, interpreting 
dreams and finding himself in the presence of powerful people) and saves 
the people from famine and the family is reunited and there is forgiveness. 
Time and time again in scripture we hear about ordinary people doing 
extraordinary things because of God and grace. And because we have 



 
received the gift of grace we are led to the third theme in my teaching 
and preaching... 

● It is because of the grace and forgiveness we have received that we have 
a mission, and sometimes that means addressing tough things. There is 
nothing we can do to earn God’s love. It is given freely. As Lutherans, we 
are doers. We get our hands dirty and get to work for the sake of our 
neighbor. But we do not do this because we are trying to secure a spot in 
heaven. We do this because we have already received the grace of 
God. We have a mission that is a response of gratefulness for the gifts we 
have been given in our baptism. This includes tackling tough topics such 
as care of creation, LGBTQ+, racism, and sexism. We receive grace and 
are set free so that we can live together and wonder together how God’s 
grace uses regular people to tackle tough topics of justice.  

12. What gifts/strengths would you bring to the office of bishop of this synod?  

● The Gospel grounds me. From the moment I was born, I was a Lutheran. I 
was baptized at Washington Lutheran Church, rural Northwood, ND, 
where a great cloud of witnesses formed my early faith and nurtured my 
understanding of God. This faith continued to be nurtured at Bethel 
Lutheran in Wahpeton as I matured from a teenager into an adult and 
staff work in a church.  Hebrews 12:1-3 says, “Therefore, since we are 
surrounded by so great a cloud of witnesses, let us also lay aside every 
weight and the sin that clings so closely, and let us run with perseverance 
the race that is set before us, looking to Jesus the pioneer and perfecter 
of our faith, who for the sake of the joy that was set before him endures 
the cross, disregarding its shame, and has taken his seat at the right hand 
of the throne of God.” I have learned from this that I am not alone in the 
work of the church. We, as the great cloud of witnesses, are united in the 
resurrection of Christ so that while we are strengthened by the Holy Spirit 
we can continue the work of the church that we love because of the love 
God has given to us.  

● Understanding the culture and context of the Eastern North Dakota Synod. 
From growing up as a farm kid to then living in a larger town to now living 
in one of the biggest cities in North Dakota, I have continued to learn who 
we are as a synod and as a state. I have been part of congregations of 
various sizes and traditions and have learned so much from each of them. 
I have worked with various staff sizes and configurations and I meet 
people where they are. You are my people. I know your language, I see 
your hard work, I appreciate your faithfulness. I am one of you. 



 
● I ask lots of questions. I don’t presume to know everything. Asking 

questions means that I care and that I am okay with not knowing the 
answers because in asking questions we often find people who have the 
answers that we are looking for. Jesus asked lots of questions too. “Why do 
you call me good?” (Mark 18:19). “What are you looking for?” (John 1:38). 
“Who do you say that I am?” (Matthew 16:5) In asking questions, we find 
direction. Questions also provide an avenue for imagination to bring new 
things to life. I love to imagine what God is up to and part of that process 
is asking good questions. 

● I am not afraid of tough conversations. Don’t get me wrong. I don’t thrive 
on conflict. But I have discovered that in conflict, when good questions 
are asked, people feel heard, and hard things are discussed prayerfully, 
God can make hard things beautiful. In tough conversations it is important 
to name things and be honest. I would rather be direct and get to the 
bottom of something than play games and dance around a subject 
because it makes us feel more comfortable. In John 8, we hear a story 
about scribes and Pharisees accusing a woman of committing adultery. 
These men are trying to trick Jesus and trap the woman. When Jesus says, 
“Let anyone among you who is without sin be the first to throw a stone at 
her,” the conversation changes. I’m guessing this was a tough 
conversation for them to have and yet at the end of it, we learn 
something, and the woman is set free. Jesus didn’t shy away, and as a 
follower of Jesus, I can’t shy away either. 

● I have an amazing husband and family who are supportive of me. I am 
married to an incredibly patient man named Dale. We were married in 
December of 1997. We have three daughters: Heide (22), Holly (20) and 
Ellie Mae (18). They have been on a wild ride with me since the moment 
we became a family. We have stuck together in good times and in sad 
times.  When I found out I was nominated for this position, I asked them 
what their thoughts were. Dale and two of our girls were excited and 
proud. One of our daughters was (and still is) hesitant. She knows my deep 
care and concern for the church and worries about the stress that comes 
with the job. I have cheerleaders, supporters, and caring family behind 
me. 

13.  What helps you to manage your time and be responsive to the 
organizational details of administration? 

I have had amazing mentors and role models who have shown me what it 
means to practice good self care. In this day and age where we have busy 
calendars and lots of demands placed upon our time, I have found it helpful to 



 
document my work trends so that I can see where I am spending my time and if 
those areas are where my attention needs to be focused. I have on occasion 
looked at what I have documented and realized, “Oops! I haven’t taken a day 
off in a few weeks.” My family is also a good barometer and they help to hold 
me accountable. When a teenager says, “I miss you, mom,” it reminds me that I 
may need to stop and pay attention. Accountability partners are important. 

I am a list maker. I receive great satisfaction from accomplishing a task and 
seeing the list change. In regards to administration, should I be called to the 
office of bishop, I would hope that as a staff we could rely on each other to 
prioritize tasks and issues while supporting each other in whatever ways we can. 
Having the right people in the right positions sets everyone up for the possibility 
of success. Having clearly defined roles and responsibilities for each team 
member means that organization and administration can happen effectively. 

14.  How would people who have worked with you describe your leadership 
style? 

It is my hope that my leadership style would be described as approachable, 
creative, empowering and direct. But because I don’t read minds very well I 
asked people who have worked with me. Here are the words that these 
beautiful children of God used to describe my leadership style: faithful, 
empowering, imaginative, supportive, coaching, looks at the bigger picture, 
transformational, energetic, upbeat, innovative and team developing. They are 
much kinder than I anticipated and I hope that through the grace of God that I 
truly do live into this kind of leadership style.  

To elaborate just a little, I believe a leader needs to take initiative but not push 
people around. I believe a leader must have relationships at heart and develop 
connections with people. I believe a leader is one, who like Jesus, calls a thing a 
thing, looks out for those who are being left behind, and brings people together 
around a common purpose. In the context of being a bishop, a leader should 
be someone who helps bring people along toward the prize of God’s promised 
future that sometimes looks different than imagined. At the same time, a good 
bishop honors tradition and the past while aiming toward that promised future. 
And lastly, a good leader surrounds him/herself with people whose expertise 
complements his or her growing edges. 

15.  What do you see as the principal challenge to this synod in the next six (6) 
years, and how would you address it?  

My answer to this is actually two-fold but I believe they go hand in hand: Mission 
Support (finances) and Ministry (what God is calling us to do). I think we are 



 
faced with financial challenges during a time of job loss, furlough, and 
economic downturn. At the same time I believe we are in a place as a church 
where we need to address some hard issues that our brothers and sisters in Christ 
are living with. Naming and talking about uncomfortable issues such as racism, 
sexism, and inequality means that we practice what Jesus modeled in asking 
good questions, having compassion, and sometimes simply being quiet and 
listening to what people who are hurting have to say. I think that continuing to 
serve God’s people in faithful ways in a quickly changing world is both exciting 
and terrifying. 

While wondering what God is calling us into as the church, we also have to 
address the financial challenges that congregations, as well as the synod, are 
facing. I believe that Bishop Terry Brandt was on to something in exploring the 
possibility of a development director to help with this task. The synod staff 
already works incredibly hard and the care and passion they have for the synod 
is evident. The addition of a development director would be a valuable addition 
to help explore how to grow mission support. As bishop, this is one thing I would 
continue to explore.  

At the same time, continuing to explore alternate ways of being the church is an 
opportunity we have in the midst of changing mission support dollars. We are 
living in a time where creativity and innovation are places that the Holy Spirit is 
giddy to meet us.  

 

16 During the COVID-19 pandemic, the Church has had to pivot, adapt and be 
creative. What do you think is the greatest opportunity that has emerged, and 
how might we carry that forward as a “new normal” for the Church? 

The simple answer to this question is that utilizing technology, specifically the 
internet, is the wave of the future. Most congregations have found themselves 
being pushed into streaming worship services online, holding meetings and 
social time via online platforms such as Zoom. This is an obvious ‘new normal’.  

However, I think there is more to this opportunity than that. We have been set 
free from having to be in a building so that we can have worship. Many of our 
congregations see a decrease in attendance during the summer months as 
people vacation, head to a lake, or take advantage of the nice weather for 
other activities. As we have moved to only streaming worship online, I can’t help 
but wonder if the online worship format didn’t actually become a new normal 
for the times of the year when people’s schedules are not normal, i.e. the 
summer. Could the new normal be that people are more connected in the 



 
summer when they are not physically present because participating in worship 
online has been built into the rhythm of their life during the pandemic? 

I also wonder about things we thought were essential before the pandemic 
versus things that are truly essential. Are we entering into a time when we are 
more intentional about how we use our time for meetings? Are we entering into 
a time where what was once a day long meeting is actually accomplished in a 
two hour meeting done virtually? And, has God pushed us into a time where we 
use our imagination to partner together to support one another in ways we 
haven’t had to do before?  

In the context where I am currently serving we have had a blast doing some 
creative things. Under ‘normal circumstances’ one pastor would preach on a 
Sunday. But during the pandemic, we have had a talk-show type of sermon on 
occasion. Vacation Bible School became Staycation Bible School where families 
were equipped with all of the resources that were needed to participate at 
home. Program and pastoral staff broadcasted the skit, bible point, and music 
online to kick off the evening and then families got to do the activities together 
at home. Families doing faith together at home - what a novel idea, right? It 
reminds me of the little book that Martin Luther put together for families to teach 
the faith at home - The Small Catechism!  

Maybe, just maybe, we can continue to think of ways to equip households to 
explore faith together like Martin Luther hoped for. Maybe we have been set 
free from doing things the way we have always done them so that we can 
actually see what God is up to right in front of us. 

17. Share one thing, not addressed in the questions above, that you feel is 
important for people to know about you.   

I am a broken, sinful, flawed person. I am not perfect - I am far from it. I make 
mistakes. Should I be called to the office, I will let you down. All of these are 
reasons that I would offer to tell you why I should not be bishop. I won’t make all 
the right decisions. Some of you may not like me. But if I am called to the office 
of Bishop of the Eastern North Dakota Synod, I will serve as faithfully as I can 
knowing that it is only through the Holy Spirit and the resurrection of Jesus Christ 
that the work gets done. I don’t have the answers but I do have a God who 
goes before me to guide me, beside me to comfort me, beneath me to carry 
me, above me to watch over me, and within me to strengthen me. And that 
same God takes my ‘me’ and your ‘me’ and brings us together as an ‘us’ for the 
sake of the Gospel. 



 
Also, one fun fact about me is that I love to ride motorcycle. I have the best 
conversations with God when it is me, my Harley and the wind in my face. 


