
Eastern North Dakota Synod Council  
November 4th & 5th, 2022 

 
The Eastern North Dakota Synod Council met at St. John Lutheran Church, Fargo, for a meeting on 
Friday, November 4th beginning at 4:00 p.m. continuing on Saturday, November 5th beginning at 
9:00 a.m.  
 
Friday, November 4th  
 
Members Present: 
Rev. Tessa Moon Leiseth, Bishop  
Dr. Phyllis Johnson, Vice President  

Rev. Kyle Symanski, Secretary   
Joe Askew, Treasurer 

Rev. Lori Pankratz  
Merlyn Greene  
Rev. Corey Lange  
Hannah Papenfuss  
James Zorn  

Rev. Rachael Puttbrese  
Rev. Julie Johnson  
Rev. Jo Gast 
Ryu Kroshus  
Luke Reinhold  

Dn. Tara Ulrich  
Karen Retzlaff -  EaND  
Synodical WELCA President* 

Staff Present:   
Rev. Bradley Skogen  Dn. Laura Carson  Dn. Erin Power 

Members Absent:
Rev. Jessica Merchant  
Jon Lillejord 
Beth Christianson-Melby 

Kathy Fick  
Rachael Hoistad 
Eliza Johnson  

Margo Burthold 
Matour Alier 

*Non-voting  
 
Welcome and Land Acknowledgement – Dn. Erin Power & Merlyn Greene  
 
Merlyn Greene opened with prayer.  
 
Introductions 
 
Ministry Partner Spotlight: Christus Rex Campus Ministry (UND) 
 
Rev. Chad Brucklacher, Campus Pastor at Christus Rex Campus Ministry, joined the council 
to reflect on the ministry of Christus Rex and to share what they’re noticing about the way 
young people are connecting with the church.  
 
Pr. Chad shared that both Christus Rex and Crossroads (NDSU) are noticing that students 
are more drawn to feeding ministries than other “traditional” ways and places of church 
gathering. Worship is no longer the core gathering opportunity for either Christus Rex and 
Crossroads. Pr. Chad shared that their largest ministry area is a “Free Lunch Friday” that 
serves about 150 students a week. In addition to the community contact that this ministry 
creates, it’s also become a major opportunity for individuals and congregations to 
volunteer and live out their faith.  
 
Pr. Chad also shared about an ongoing discernment process happening within Christus 
Rex. The board, staff, and community continues to do the work of strategic thinking around 
staffing models and what their role as a campus ministry going forward.  



 
Conversations continue about what a campus ministry looks like in a post-COVID world, as 
sources of funding diminish, while overall the campus ministry landscape is dominated by 
evangelical, conservative organizations, and when less people than ever identify with a 
mainstream religion. These areas of focus have given them permission to live more fully into 
the bold promises of welcome and inclusion that are held as core values within the ELCA.  
 
Break | 5:25 p.m. – 6:15 p.m.  
 
Report of the Bishop – Rev. Tessa Moon Leiseth 
 
Bp. Tessa Moon Leiseth gave a report on where we are as a Synod and what work still lies 
ahead.  
 
Bp. Tessa reflected on her first two full years as Bishop, noting that her main point of focus 
has been COVID burnout and fatigue, both in leadership and congregations. In addition, 
she has noticed “signal flares” around the Synod, especially as it relates to the current 
economic climate, so special attention has been given to care for communities and 
individuals. Part of that care is wondering what it looks like for this Synod to be church 
together and not just a collection of dots on a map.  
 
In the next months, energy will be given to funding and hiring a development director using 
the framework of “Flourishing into the Future”. Fundraising for and staffing this position are 
crucial as trends shift around congregational support and generosity towards the Synod 
mission plan and within individual congregations themselves.  
 
Fall Event Review & Synod Updates  
 
Fall Theological Conference welcomed Dr. Deanna Thompson from St. Olaf College (MN) 
to talk about the parallels between trauma and living out a Lutheran lens of faith.  
 
Bring Your Baskets events continue to be a great opportunity for the Bishop and Synod Staff 
to gather with conferences and congregations across the Synod. Seven of the eight 
conferences have gathered and conversations have been diverse and fruitful.  
 
Ordinations are a joyous part of the Bishop’s work. In the past months, Bp. Tessa has 
ordained several good candidates to ministries throughout the Synod.  
 
Vital Conversations gathered in-person in Jamestown and via Zoom to focus on worship, 
faith formation, and the technical challenges that come with the lack of and fatigue in 
worship leadership throughout the Synod. Future conversations on what the role of the 
church is as “giving” community are planned.  
 
Boundaries Training was held Nov. 1st. The Eastern North Dakota Synod requires leaders to 
go through training every three years. This year’s training had 54 participants.  
 
Synod Lay Ministry and Synod Authorized Ministry continue to be vital to the mission and 
ministry of the Synod. Synod Authorized Ministry is for times when a congregation is without 
a Minister of Word and Sacrament (pastor) and the Bishop authorizes someone to preside 
at Holy Communion for a specific time and location. Synod Lay Ministers can serve in their 
local congregation in partnership with other Rostered Ministers or in the absence of a 
called Rostered Minister.  



 
Call Process and Transition Updates were given by Pr. Brad Skogen. 15 vacancies have 
been filled this year. Of those 15, three of those positions were newly created and eight 
people are new to the Synod. At the same time, 31 ‘units’ representing 49 congregations 
remain in some phase of the call process. The Synod is running at about a 25% vacancy 
rate which runs on par with our ELCA neighbors. As the Synod looks to welcome and raise 
up leaders to fill call vacancies, emphasis on welcoming to LGBTQIA+ candidates is at the 
center of conversation.  
 
Toward a Vital and Vibrant Ministry: A Guide for Congregations Discerning a Vital and 
Faithful Future is a document that emerged from a season of seven Holy Closures this year. 
The goal of this document is to help congregations share conversation about sustainability, 
vitality, and mission. It’s about asking the questions: why does our particular witness as ELCA 
Christians matter in this community, how do we faithfully steward our resources, and how is 
God calling us into the future? 
 
Report of the Director for Evangelical Mission (DEM) – Dn. Erin Power 
 
Synodically Authorized Worshipping Community (SAWC) is another category for a 
gathered community designated in Synod and Churchwide constitutions. This is the 
designation for all new ministries. A SAWC designation comes with additional support and 
often times funding, to support the ministry in its early days. Some ministries will continue to 
flourish in a way that they are able to organize into a congregation – that is they have the 
organizational structure, finances, and leadership to steward the ministry on their own. 
Some ministries remain a SAWC for the duration of their ministry, which provides for more 
on-going support from partners in order to thrive. It is the responsibility of the Synod Council 
to annually review and re-authorize the SAWC and the leader. In Eastern North Dakota, 
there are currently 5 SAWCs: 
 
South Sudan Lutheran Church:  Led by lay leader John Malwal; Currently worshipping at Hope South, Fargo 
The Neighborhood Church: Led by Pastor Jessica Miller; Located in the Madison Neighborhood, Fargo 
Native American Christian Ministry (The Way): Led by lay leader Amanda Vivier; worshipping at The 

Neighborhood Church 
Welcome Connection: Led by Pastor Joe Larson; a ministry of St. Mark’s Fargo 
Grace for the Journey: Led by Pastor Jo Gast; a ministry experiment out of Augustana, Grand Forks 
 
It is recommended that the Eastern North Dakota Synod Council move to close the 
Synodically Authorized Communities of Welcome Connection and Grace for the Journey, 
effective December 1st, 2022 with gratitude for their past and current ministry. It is further 
recommended that the Synod Council affirm and authorize the following SAWCs and their 
leaders for the year 2023.  
 
 
 
 
 
 
 
 
 
 
 
 



Saturday, November 5th 
 
Members Present: 
Rev. Tessa Moon Leiseth, Bishop  
Dr. Phyllis Johnson, Vice President  

Rev. Kyle Symanski, Secretary   
Joe Askew, Treasurer 

 
Rev. Lori Pankratz  
Merlyn Greene  
Rev. Corey Lange  
Hannah Papenfuss  
James Zorn  

Rev. Rachael Puttbrese  
Rev. Julie Johnson  
Rachael Hoistad  
Ryu Kroshus  
Luke Reinhold  

Dn. Tara Ulrich  
Karen Retzlaff -  EaND  
Synodical WELCA President* 

Staff Present:   
Rev. Bradley Skogen  Dn. Laura Carson  
 
Members Absent: 
Rev. Jessica Merchant  
Jon Lillejord 
Beth Christianson-Melby 

Rev. Jo Gast 
Kathy Fick 
Eliza Johnson 

Margo Burthold 
Matour Alier 
 

*Non-voting  
 
Devotions – Dn. Laura Carson   
 
Dr. Phyllis Johnson called the meeting to order at 9:16 a.m.  
 
SC.22.11.44  James Zorn moved and it was seconded to adopt the agenda as amended. 
MOTION CARRIED see attached 
 
Report of the Secretary – Rev. Kyle Symanski   
 
SC.22.11.45 Hannah Papenfuss moved and it was seconded to accept the minutes as 
corrected from the 35th Annual Assembly of the Eastern North Dakota Synod held June 4th 
& 5th, 2022. MOTION CARRIED see attached 
 
Note: 2022 Assembly minutes will be formally approved at the 2023 Assembly.  
 
SC.22.11.46 Hannah Papenfuss moved and it was seconded to accept the minutes from 
the Synod Council Meeting held August 30th, 2022. MOTION CARRIED see attached 
 
Report of the Treasurer – Mr. Joe Askew  
 
Joe Askew, Synod Treasurer, gave an update on Synod finances through 9/30/22. Overall, 
Congregational Mission Support is trending behind $54,632 down as compared to 9/30/21.  
While giving is down, most expenses are expected to fall within and even below budget. 
Corresponding adjustments will likely need to be made to the 2023 Mission plan (approved 
at the 2022 Synod Assembly) at the February 2023 Synod Council meeting.   
 
SC.22.11.47 Merlyn Greene moved and it was seconded to receive the Treasurer’s Report. 
MOTION CARRIED  
 



SC.22.11.48 Joe Askew moved and it was seconded to authorize the creation of a sweep 
account at Bell Bank. MOTION CARRIED 
 
Audit Report  
 
Overall, an unqualified opinion was given by Widmer Roel CPAs. Based on their 
recommendations, Restricted Revenue and Expense lines will be added to the budget to 
create more transparency. The full written opinion was shared with the Synod Council.   
 
Holy Innovations 
 
It was reported that, at present, there is roughly $45,000 sitting in the current fund. As the 
Synod and Endowment Committee looks to grow and expand this fund, the following 
motion was made.  
 
SC.22.11.49 Bp. Tessa Moon Leiseth moved and it was seconded authorize the Synod to 
invest the designated Holy Innovation funds in laddered CDs with the Mission Investment 
Fund. MOTION CARRIED 
 
Report of the Vice President – Dr. Phyllis Johnson  
 
The Action and Advocacy Team sponsored a workshop on LGBTQIA+ issues at St. John 
Lutheran last month. There were about 40 people in attendance including three state 
legislators. A second workshop will be held again on November 22nd at 11:30 a.m. also at 
St. John.  
 
The ELCA Task Force on Government and Civic Engagement is developing a six session 
study to allow folks to engage with the intersection of faith and civic engagement. The 
study will be available in early December. In early 2023, a draft of the Task Force’s 
proposed social statement will be available for comment.  
 
Roster Changes 
 
SC.22.11.50 Bp. Tessa Moon Leiseth moved and it was seconded to grant “On Leave 
From Call” (LC) status to Rev. Nancy Monke, effective 11/23/2022 through 11/22/2023. 
MOTION CARRIED 
 
SC.22.11.51 Bp. Tessa Moon Leiseth moved and it was seconded to grant “Retirement 
Status” (RT) status to Rev. Kerry Boese, effective 11/1/2022. MOTION CARRIED 
 
SC.22.11.52 James Zorn moved and it was seconded to extend Rev. Robert Franek a 
Synod Call to Interim Ministry at Preston Lutheran Church and Standing Rock Lutheran 
Church, Fort Ransom, effective 10/1/2022. MOTION CARRIED  
 
New Business  
 
SC.22.11.53 Pr. Lori Pankratz moved and it was seconded to elect Ryu Kroshus as a lay 
member of the Synod Executive Committee. MOTION CARRIED 
 
SC.22.11.54 Hannah Papenfuss moved and it was seconded to approve Campus Ministry 
Grant Distributions totaling $125,000 for the FYE ending 1/31/23 as follows: 50% to Christus Rex 
(UND) and 50% to Crossroads (NDSU) from funds allocated through the Synod Mission Plan, 



an ELCA Churchwide grant, and the Campus Ministry Reserve Account. MOTION CARRIED 
Details approved in the motion are reflected below:  
 
Total Dollars to be Distributed: $125,000; 50% to UND ($62,500) and 50% to NDSU ($62,500) for 
FYE ending 1/31/23.  
 
Synod Assembly (June 3rd – 4th, 2023) 
 
SC.22.11.55 Pr. Rachael Puttbrese moved and it was seconded to approve entering into a 
three year contract with the Holiday Inn, Fargo, for Saturday and Sunday Synod Assembly 
dates for the years 2024, 2025, & 2026. MOTION CARRIED 
 
Vital Leaders Endowment Fund 
 
SC.22.11.56 Bp. Tessa Moon Leiseth moved and it was seconded to approve Sheila Dolan 
(Bethel, Wahpeton) as a board member of the Vital Leaders Endowment Fund. MOTION 
CARRIED 
 
Sexual Misconduct Policy  
 
SC.22.11.57 Bp. Tessa Moon Leiseth moved and it was seconded to approve the Eastern 
North Dakota Sexual Misconduct Policy and the Eastern North Dakota Synod Reporting 
Sexual Abuse public document as amended. MOTION CARRIED 
 
Note: Both document’s introductory paragraph was amended to read: The Eastern North 
Dakota Synod of the Evangelical Lutheran Church in America (ELCA) is committed to 
preventing sexual abuse within the church by rostered ministers and to responding 
promptly with justice and compassion when such abuse occurs no matter how long ago it 
occurred. All forms of sexual abuse by rostered ministers within the church are 
unacceptable. Sexual Abuse is clearly defined in the document, “Definitions and 
Guidelines for Discipline: Rostered Ministers, Congregations, and Members of 
Congregations”, latest edition approved by the Church Council of the ELCA. 
 
Synod Assembly Resolution #4  
 
SC.22.11.58 Bp. Tessa Moon Leiseth moved and it was seconded to adopt the ELCA Roster 
File Guidelines as the practice of the Eastern North Dakota Synod. MOTION CARRIED 
 
Giving Hearts Day 
 
Giving Hearts Day will be held on February 9th, 2023. You can participate by donating to 
the Matching Funds (before the end of 2022),  donate on February 9th (pre-scheduled 
options), and/or assisting with “thank you” mailings and phone calls on February 9th.  
 
Flourishing Into the Future – Bishop Tessa Moon Leiseth  
 
Bp. Tessa is identifying early support from a few groups, emphasizing WELCAs, to reach our 
goal of raising $150,000 to support the work of a development director. To date, we have 
$15,000 committed as pledges to this project. Bp. Tessa invited each member of the Synod 
Council to be an early donor to “Flourishing Into the Future”. 
 



Thanks to the work of former Bp. Terry Brandt, we have a commitment from a donor for 
$100,000 after the synod raises $150,000. This will allow us to then secure staffing to deepen 
our financial resources for shared ministry across the synod, including but not limited to the 
Holy Innovations Endowment.   
 
Synod Authorized Worship Communities (SAWC) 
 
SC.22.11.59 Pr. Julie Johnson moved and it was seconded to close the Synodically 
Authorized Communities of Welcome Connection and Grace for the Journey, effective 
December 1st, 2022 with gratitude for their past and current ministry, and to affirm and 
authorize the South Sudan Lutheran Church and lay leader John Malwal, The 
Neighborhood Church and Pastor Jessica Miller, and Native American Christian Ministry 
(The Way) and lay leader Amanda Vivier for the year 2023. MOTION CARRIED 
 
Nominating Committee Update – Pr. Rachael Puttbrese  
 
The EaND Nominating Committee met on Friday, October 28th to begin identifying a 
candidate for Synod Vice President for election at the 2023 Synod Assembly. The 
Nominating Committee has committed to identifying one candidate for election at the 
2023 Synod Assembly by May 1st, 2022. Other nominations may be received from the floor 
at Synod Assembly.  
 
Companion Synod Update (Evangelical Lutheran Church of the Central African Republic)  
 
A delegation from the Evangelical Lutheran Church of the Central African Republic (CAR) 
has been invited to attend a celebration of 100 years of missionary work in CAR being held 
at Central Lutheran in Minneapolis in July of 2023. This delegation will also visit the Synod 
Assemblies of their companion Synods that summer.  
 
SC.22.11.60 Bp. Tessa Moon Leiseth moved and it was seconded to partner with the 
Western North Dakota Synod and the Texas Louisiana Gulf Coast Synod in bringing a 
delegation from the CAR over for the celebration in July and divide the cost of the trip and 
travel equally between the three Synods. MOTION CARRIED 
 
Dr. Phyllis Johnson adjourned the meeting at 12:20 p.m.  
 
 
Respectfully Submitted, 
Rev. Kyle Symanski, EaND Synod Secretary  
 
Future Meeting Dates:  
 
2023  
February 24th – 25th (Zoom) 
April 29th (In Person, Ministry Partner Site) 
May 2nd (Zoom, 6 p.m. – Possible Synod Assembly 
Business)  
June 3rd – 4th (Synod Assembly, Fargo)  
August 29th (Zoom, 6 – 8 p.m.) 
November 3rd – 4th (In Person, Fargo)  
 

2024  
February 23rd –  24th (Zoom) 
April 27th (In Person, Ministry Partner Site) 
April 30th (Zoom, 6 p.m. – Possible Synod Assembly 
Business)  
June 1st – 2nd (Synod Assembly) 
August 27th (Zoom, 6 – 8 p.m.) 
November 1st – 2nd (In Person, Fargo)

 


