
Faith and connection are important  to peoples’ lives 

and are inextricably intertwined with not only their   

regular activities, but also their identity. As such,  

houses of worship and the services they provide are 

critical cornerstones to citizens’ and the community’s 

well-being. They serve as places to congregate, seek 

support, and further the collective goals of the religious 

community. Religious leaders and others serving in 

houses of worship meet the spiritual, emotional, and 

assistance needs of the faith community they serve. In   

addition, they often undertake  other missions focused 

on helping those in need outside the boundaries of 

their  religious community.  

It is critically important that the connection, service, and solace that reside in religious 

communities be sustained in the face of events that disrupt individuals’ lives. COVID-19 

poses a threat that challenges individuals and communities to rethink the ways in which 

they will conduct their lives and daily affairs. It will cause financial stress and uncertainty 

for which there are no easy answers. The level of disruption associated with key health-

based mitigation strategies - social distancing and social isolation - will be challenging for 

many. The impacts of such an event can be disorienting and scary, in addition to being 

isolating.  

Houses of worship are challenged to find new ways to continue to meet the needs of 

their religious community and the larger community they serve while they too face signifi-

cant disruption. This is important to the resilience of the community because connection 

to social networks (particularly faith-based networks)  is foundational to individuals’ ability 

to endure difficult times. There is also an opportunity for houses of worship to support 

community-wide efforts to meet a wide variety of needs. Houses of worship need to plan 

and prepare now to ensure that they have the capability to continue to serve.  

The Importance of Planning and Preparedness Efforts for Houses of 
Worship and Faith-Based Services 

The tip sheet series is slated to cover preparedness and strategy considerations for over 

30 different business, industry, critical infrastructure and community organization types. 

The primary repository for these tip sheets is our Facebook page. The tip 

sheet series will be published throughout the months of March and April 

2020.  Additional  tip sheets will be added beyond that period as they are 

identified. If you have questions about the areas to be covered by the tip 

sheets or ideas for additional tip sheet coverage, let us know. 

facebook.com/Covid-19-Business-Community-Org-Tip-Sheets-

Business Name  
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Houses of Worship and 
Faith-Based Services 

We are here to help. 
 

This tip sheet series is 
created by a team from 
NDSU's Department of 
Emergency Manage-

ment and  are provided 
as a free service. For 

more information about 
this effort, contact Dr. 

Carol Cwiak at          
carol.cwiak@ndsu.edu 

or (701) 231-5847.  

Using the Tip Sheet 
 

The tip sheet is designed 

to help you start thinking 

about potential impacts 

COVID-19 will have on 

your organization’s    

mission and operations. 

The goal is to prompt 

discussion in your organ-

ization about planning 

and  preparedness    

efforts you can take now 

to lessen the spread of 

the virus, continue     

essential operations, and 

extend your operations 

in ways that can better 

assist your workforce,  

clientele, and   

community efforts to 

manage the impacts of 

the Coronavirus.   

https://www.facebook.com/Covid-19-Business-Community-Org-Tip-Sheets-109084464035337/


How are you 

protecting your 

workforce and 

planning for 

diminished 

capacity? 

 

- Many facilities are open to the public for daily worship, will this practice continue? 

- How frequently and thoroughly are areas of public contact cleaned (e.g., pews, prayer  
  books, holy water vessels, prayer mats, confessionals, donation baskets, etc.)? 

- How will close contact rituals that occur in regular services and in religious events be  
  handled?  

- Will weddings, funerals, and other events that bring large numbers of family and  
  friends to the facility continue to be hosted? 

- Will religious elders and church boards still meet in person to conduct business? 

- How will youth and other ministries be disrupted? 

- How will other important services such as food pantries, community meals, clothes  
  closets, child care, housing shelters, counseling services, etc. be handled?  

- Will mission trips or other scheduled community-based activities be cancelled? 

- How will the support needs of those who are struggling, ill, or dying be met?                        

- What protections and protocols need to be put in place to keep religious leaders safe? 

- How will important messages and initiatives be communicated to the religious  
  community in the event of social distancing and social isolation? 

- How will members maintain their connection and support each other? 

- Will necessary supplies be available to meet daily operations needs? 
 
- Will there be a way to receive donations if facilities are closed?  

- Will there be any collaborative efforts between like-congregations and religious  
  communities to meet individual and collective needs?   

- Is there a way to be of service to the larger community? 

- Have you contacted your local emergency manager or the local public health lead? 

- Can you develop community engagement protocols that reduce potential exposure  
  while providing needed services to the community?  

Things to Consider: Facilities, Operations, Membership, and 
Service to the Community 

How are you 

communicating 

the risk and 

protocols in 

place to create 

a strong line  

of defense 

against spread 

of the virus? 
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How will 

supply chain 

slowing or 

disruption 

affect your 

ability to 

continue 

operations? 

Strategies: Healthy Home, Workplace, and Community 

- Share strategies to maintain a healthy home, workplace, and other community  

  spaces, such as: messaging focused on behaviors that lower disease spread (e.g.,   

  wash hands, cover coughs and sneezes with tissues or cough and sneeze into  

  sleeve, don’t touch face, don’t shake hands, fist bump, or hug); have hand sanitizer,  

  tissues, and disinfectant wipes readily available; increase frequency of surface  

  cleaning as able;  avoid using shared items (e.g., refrigerators, coffee pots, micro- 

  waves, candy dishes, etc.) and shared places (e.g., gyms, lounges, and other places  

  where the public gathers); implement social distancing (at least an arm’s length  

  apart); promote a culture that encourages staying home when sick; move to tele- 

  phone, email, or web-based communications; and, listen to public health authorities      

  regarding the appropriate time to remain isolated if exposed to, or recovering from, 

  Covid-19.  



- Move services and other high attendance gatherings to live streaming and/or recorded and captured events  

  that can be posted online for easy at home access. 

- Use simple social media tools (i.e., Facebook live) and posts to continue contact and connection with the    

  religious community served and to allow the members themselves to engage with each other. 

- Allow different segments of your religious community to lead and further communication efforts on the        

  platforms they use the most (e.g., Instagram, LinkedIn, Facebook, Snapchat, etc.). 

- Create a consistent official communication protocol and provide regular, consistent updates that can then be  

  shared across a variety of platforms (e.g., email, website, social media, weekly newsletters, and local media  

  partners) through the network your members create.  

- Facilitate a member-to-member care tree that provides a structure for regular phone or email connection   

  between members to ensure that there is a social safety net that can help identify those who fall ill or need  

  additional support. This is particularly important for members who are less likely to engage with social media  

  or other more public-facing connection platforms. 

- Be cognizant of the fact that members will likely face greater distress (e.g., emotional, spiritual, financial, and  

  physical) during such an event and will need more frequent communication, as well as more frequent direct  

  contact with individuals who are more vulnerable based on a variety of factors.    

- Use Zoom, FreeConferenceCall.com, or other platforms for all meetings that can be held at a distance. 

- Reach out to the local emergency manager, public health lead, and other community partners to let them  

  know the ways in which you can help community efforts. 

 

Strategies: Communication and Connection 

Strategies: Meeting Members’ Needs 
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- Develop a protocol that is focused on protection for necessary in-person services that includes: social     
  distancing, the ability to wash or sanitize hands frequently, no-touch item transfer (i.e., using gloves or other  
  items to hand things to others) or one-time use items (e.g., paper products and plastic utensils for feeding). 

- Develop a protocol for the handling of funerals and weddings that integrates social distancing for those who  
  must be present and live stream for those who cannot. As much as is practical, limit the inclusion of traditions  
  typical in these events that require proximity and touch.   

- Consider the way decorations, memorials, and other items associated with weddings, funerals, and other like  
  events will be handled and the extent to which they will be allowed (i.e., will additional workers in the space  
  increase the potential of infection or necessitate additional protocols?).  

- Identify the ways in which religious leaders can best protect themselves from both becoming infected with  
  the virus and infecting others, particularly when meeting the needs of ill or dying individuals and their  
  family members. This may require some protective measures such as gloves and mask that may be off- 
  putting to the individual and family; this should be socialized in advance as a mechanism by which infection  
  spread is limited for the sake of all members of the religious community. 

- Identify and communicate how requirements attached to duties or other religious rites of passage will be  
  handled (e.g., extension or suspension of requirements, waiver, etc.). 

- Set up a structure to receive hands-free financial donations (e.g., PayPal, check donations, etc.). 

- Develop a plan for supporting members’ short-term financial, food, and child or elder care needs. This will  
  require a structure that allows for: 1) identification of need and/or a private method to submit requests; and,  
  2) a means by which the needs can be met with by either money, resources, or  a volunteer care network. 

 



 
  

Recommended Resources 

“To catch the reader's attention, 

place an interesting sentence or 

quote from the story here.” 
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Caption describing 
picture or graphic. 

Caption describing 
picture or graphic. 

CDC COVID-19 Updates, Information, and Resources 

https://www.cdc.gov/coronavirus/2019-ncov/index.html  

Get Your Community and Faith-Based Organizations Ready for Coronavirus Disease 

2019 (CDC) 

https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/guidance-

community-faith-organizations.html  

COVID-19 Global Cases Map and Statistics (Johns Hopkins) 

https://www.arcgis.com/apps/opsdashboard/index.html?

fbclid=IwAR0n2MaFP8ajO_4LCjvfqOG6Es-JkEi8dfDh5msTy5Nlz9i-6jmKMehXNzw#/

bda7594740fd40299423467b48e9ecf6  

Center for Infectious Disease Research  

and Policy 

http://www.cidrap.umn.edu/  
 

Organizational Continuity Planning for Houses 

of Worship 

https://www.researchgate.net publica-

tion/328697536_Organizational_Continuity_ 

Planning_for_Houses_of_Worship  

Pandemic and Preparedness Response Planning for Faith-Based Organizations and 

Places of Worship 

https://access.tarrantcounty.com/content/dam/main/public-health/binderfaithbased.pdf  

Quick Start Guide: Pandemic Planning for Businesses 

https://www.ndsu.edu/fileadmin/emgt/Quick_Start_Guide_-_Pandemic_Planning_ 

for_Businesses.pdf  

Resources to Protect Your House of Worship (FEMA) 

https://www.fema.gov/faith-resources  

The Phoenix Project USA 

https://www.tppusa.org/  

Free Coronavirus Preparation Training (Ministry Grid) 

https://ministrygrid.com/coronavirus  

State Emergency Management Contact Information 

https://www.fema.gov/emergency-management-agencies  

Phone Numbers for State and Local Health Departments 

https://www.cdc.gov/coronavirus/2019-ncov/downloads/Phone-Numbers_State-and-

Local-Health-Departments.pdf  

Supporting Behavioral Health After Disasters - Faith-Based Communities and Spiritual 

Leaders 

https://www.samhsa.gov/dbhis-collections/faith-based  

Preparedness for Faith-Based Communities 

https://www.theredguidetorecovery.com/preparedness-for-faith-based-communities/  

 

The following team 
members contributed to 

this Tip Sheet: 
Josh Brinkman 
Caleb Collins 
Carol Cwiak 

Jackson Ehlert 
Conor Fehr 

Gareth Heintz 
Cameron Miller  

Carter Oldenkamp 
Tristan Toth 
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