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Bishop Nomination Process
· Each congregation may submit up to three names of Ministers of Word and Sacrament in the ELCA (pastors) for consideration as bishop.
· Nominations must be the result of official congregational action (e.g., council or annual meeting).
· Nominations are to be submitted via an online form, which will be available by February 5, 2026.
· Deadline for nominations: February 25, 2026.
Further information, including the nomination form and timeline, will be available on the Bishop Election page of our synod website: www.eandsynod.org/bishop-election
Conference Assemblies: Voting Members
Who is eligible to vote at Conference Assemblies?
According to the Synod Constitution [S12.01.32.]:
Voting members of the conference council shall be:
a. All ministers of Word and Sacrament and ministers of Word and Service serving under call in the conference,
b.  members of the congregational councils or their designee (as appointed by the council), 
c. Officers of the conference, 
d. Synod Authorized Ministers serving under contract in the conference, 
e. Members elected by the assembly to churchwide or synod boards who reside in the conference; and 
f. Chairpersons of the conference women’s, men’s and youth auxiliaries, if any.
Note: Only those present at the conference assembly may vote. Proxy and absentee voting are not permitted. Each congregation should ensure its council and rostered ministers are informed and able to attend.
Synod Assembly: Voting Members
How does a congregation determine its voting membership for Synod Assembly?
Per the Synod Constitution, each congregation is allotted lay voting members based on baptized membership (see chart on next page). 
	Congregation Size
(baptized membership)
	Number of Lay Voting Members Allowed
(excludes pastors or deacons)
	Gender Suggestion

	0 - 174
	1 or 2
	(male or female) or 1 each

	175 – 500
	2
	(1 male, 1 female)

	501 – 1,000
	3
	(1 male, 1 female) + 1 either

	1,001 – 1,500
	4
	(2 male, 2 female)

	1,501 – 2,000
	5
	(2 male, 2 female) + 1 either

	2,001 – 2,500
	6
	(3 male, 3 female)

	2,501 – 3,000
	7
	(3 male, 3 female) + 1 either


*Add one voting member for every additional 500 members

In addition to lay voting members, all rostered ministers (pastors and deacons) under call are voting members at Synod Assembly. 
Key Dates & Next Steps
· February 25, 2026: Deadline for congregational nominations
· March 21–29, 2026: Conference assemblies (dates set by each conference)
· May 2026: Open forums for bishop nominees (dates to be announced)
· June 5–7, 2026: Synod Assembly and bishop election
Resources & Contact
· Bishop Election Process Timeline, nomination form (by February 5), and more information: www.eandsynod.org/bishop-election
· For questions about voting eligibility or the nomination process, contact the Nominating Committee at eandsynodelections@gmail.com.
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