
Are We Done? 
John 14:15-21 

 
INTRO: 
I think that when you experience Jesus' love and grace, you've got to do 
something about it. What do you think? Love for Jesus translates into 
obedience to doing what Jesus has asked us to do. This is what we do in 
our relationships with loved ones on earth, and it's a good thing! There are 
those in my life for whom I would do anything. Well, almost anything. 
Sometimes, maybe with a huff, but I will get the job done! If we do that in 
our relationships on earth, what about with Jesus? 
  
ME: 
I love that old line:  
 
“The answer is, ‘Yes, Lord’ . . . now what's the question?”  
 
That is what we will think about today. 
 
WE: 
How do we feel about saying “The answer is, ‘Yes, Lord’ . . . now 
what's the question?”? What if we were that available to Jesus? Let's 
think this morning about being so very “there” for God to use. Let's 
consider whether we are being honest or not when we say, “The answer 
is ‘yes Lord,’ now what's the question?” And if we're not quite there yet, 
let's consider how we might move towards that. Now let us dive into John's 
Gospel and listen to Jesus… 
 
 
GOD: 

John 14:15 “If you love me, you will keep my commandments. 16 
I will ask the Father, and he will send another Companion, who 



will be with you forever. 17 This Companion is the Spirit of 
Truth, whom the world can’t receive because it neither sees him 
nor recognizes him. You know him, because he lives with you 
and will be with you. 18 “I won’t leave you as orphans. I will 
come to you. 19 Soon the world will no longer see me, but you 
will see me. Because I live, you will live too.  
 

These are words I use in almost every funeral. They are very comforting at 
those times, but I think we’ll find them inspiring in the midst of life too. 
Remember Jesus just said that because He lives, we will live too. Then He 
said: 
 

20 On that day you will know that I am in my Father, you are in 
me, and I am in you. 21 Whoever has my commandments and 
keeps them loves me. Whoever loves me will be loved by my 
Father, and I will love them and reveal myself to them.” 

 
-- 
 

Jesus reveal Yourself to us… 
 

-- 
 
I read about this tiny mission Church that worshipped in a house, in the two 
car garage that was set up as a little chapel. There was a pulpit and an 
altar and a piano and three rows of folding chairs. It was a cozy, but tight 
space.  
 
Willy sat on the back row with his family. He was 4 years old. During the 
service, he usually sat on the floor and played with his dinosaurs. 
 
Every Sunday, after Communion, when everyone stood for the blessing 
after Communion, there was a brief moment of silence before the Pastor 



went on with the service, when Willy would loudly ask his mom, “Are we 
done?” 
 
-- 
 
Are we done? This is the question that was on the minds of Jesus’s 
followers in the text in John’s Gospel. We read from a part of Jesus’s long 
sermon/conversation in the Upper Room after the Last Supper. This is right 
after Judas left to go to the Temple to betray Jesus. Jesus's message lasts 
for four chapters. And His message answered the question:  
 
Are we done? Is this it? Is it all over? What happens next?  
 
Jesus is trying to answer them. And His answer to them is, “Yes and no.” 
And believe it or not, the disciples don’t really get it!  They just don't 
understand. 
 

- Yes AND No, huh?  
 
Yes, Jesus was really leaving. It is indeed over. Jesus tries to get them to 
understand what the next three days will be about:  
 

- Torture 
- Death 
- Hell 
- Resurrection 
- Time spent with disciples 
- Ascension 
- The coming of the Holy Spirit. 

 
If you think about it . . . it really is all just too weird and confusing and 
frightening, and they just don't really get it. “Where are you going?" “No, 
we can't come if we don't know the way?” “Why don't you speak 



plainly?” they ask Him. “What does He mean by that?" No, they really 
don't get it. Why is He leaving, now, so soon?  Is it really over?  
 
The answer? Jesus says yes… and no. 
 

- Yes, the way it has been for the past few years is over. The close, 
intimate, personal relationship between Jesus and all of them is over, 
Jesus says, and it can never be repeated. His time on earth is done. 

- But also, no, in that the community of love they started together is not 
over. And it will never be over. It has begun in Jesus and the disciples 
and will continue forever. Because, when Jesus leaves, He will send 
the Holy Spirit, the Advocate, the Spirit of truth, to hold us together 
and to lead us forward. So, no, it is not over. We aren't done yet. 

 
This reminds me of a song that I wrote in high school, or college. The 
verses were not that good, and I’ve forgotten them. But it is the title and the 
chorus that I'm thinking about: 
 

We haven't even started being finished yet! 
 

I remember the song was about how we as Christians have not even 
started to end. And I think this was Jesus’s message to the disciples at the 
time … and through them, to us. We really only have just now gotten 
started. And the mark of the ongoing Christ community is love.  
 

- Which is pretty easy to say, and pretty difficult to do.  
 
GK Chesterfield said something like—in one place in the Bible, Jesus 
commands us to love our neighbors. And in another place He tells us to 
love our enemies. This is because, generally speaking, they are the same 
people.  
 



Love is hard, especially the sort of love Jesus is talking about here. This is 
agape, self-giving, sacrificial love which seeks nothing for itself but instead 
seeks only to aid and help the other. Yep, love is hard; especially when we 
are invited by Jesus to love people we don't really like.  
 
There are many places where Jesus calls us in the gospels to love others 
this way. This morning we heard Jesus say if you love Me, you will keep my 
Commandments. And what are His commandments? Well, didn’t He 
say they were all about loving God and each other? 
 

You shall love the Lord your God with all your heart, and all your 
soul and with all your mind; and the second is like it— you shall 
love your neighbor as yourself.  
 

And in another place Jesus says: 
 
Love one another, as I have loved you, so you must love one 
another. By this everyone will know that you are my disciples, if 
you love one another. 

 
And remember the conversation that Jesus had with Peter in the 21st 
chapter of John: 
 

Peter, do you love me? Feed my lambs. 
 
Peter, do you love me, tend my sheep. 
 
Peter, do you love me? Feed my sheep. 

 
It's pretty obvious Jesus wants us to love each other. The problem is, loving 
each other is very difficult business. Loving people you like is tough 
enough: How can Jesus order us, command us, to love even those we 
don't like? What are we to do about this? How do we begin to love 



others in the way that Jesus loves us? There are two hints about how to 
do this in John's Gospel.  
 
The first one is in the very first line of our text this morning: 
 

If you love me, you will keep my Commandments. 
 

It is almost human nature that we hear these words as a law, as a 
command, to be obeyed. Our ears hear Jesus saying something He didn't 
say. We hear: “If you want to prove to the world and to God that you 
love me , then you will show it by loving one another.” 
 
That may be what we hear, but it's not what Jesus said. Jesus gave us a 
word of good news, not law; a word of promise, not judgement. 
 
Listen: 
 

If you love me, you will keep my commandments. If you are a 
child of God, you will act like one. If you experience the love of 
Jesus, it will show in your life. 
 

 
If you are connected to Christ, you will live in love. Jesus’s point is that the 
capacity to love people is not something we develop or achieve; it is a gift 
received in our relationship with Christ. “If you love me you will keep my 
commandments,” is a gospel promise that being in a relationship with 
Jesus is a life changing, transformational experience.  
 
As Christ begins to live more and more in us and through us, as we open 
our lives to more and more of His leading, we find ourselves more and 
more able to treat others in loving respectful ways. 
 



Our relationship with Jesus begins to spill over into our relationships with 
others. And Jesus implies that though He is leaving, the love community we 
have created will continue to live and grow into the future. Why? Because . 
. . We Haven' Even Started Being Finished Yet!  
 
The second hint is found in the next verse, verse 16:  
 

And I will ask the Father, and he will send you another Advocate, 
to be with you forever.  
 

The Holy Spirit nurtures us, guides us, leads us, and empowers us to love 
others as Christ loves us. 
 
Jesus said that they were done with Him being with them. But He did not 
leave them orphaned, alone, unloved and uncared for. No, you haven’t 
even started being finished yet with the life of loving one another with the 
love of God. He sent the Spirit to carry them, and us, along the rest of the 
way. 
 
Are we done? Jesus comes to us today to assure us that in the midst of all 
of life's twists and turns, and comings and goings and staying put, He 
 will never be done with loving us. We are to respond to that promise and 
that love by loving one another. And we haven't even started being finished 
with loving the world into a relationship with Christ. 
 
THE BOTTOM LINE: 
 

We aren’t done, we haven't even started being finished yet. 
 
YOU: 
 
So how can you apply this to life? Here are your action steps: 
 



- Open your heart to the love of Jesus. You cannot even start not 
being finished yet if you never start! So start living the abundant life in 
a relationship with Jesus today. When you open your heart and your 
life to his love it will change you and you will have to do something 
about it. 

- Live into the promise and love others as Jesus loves you, as 
Jesus loves them. Have you ever noticed how contagious a 
smile is, how contagious laughter is? Well, the same thing is true 
for love. If you love others the way Jesus loves you, they’re going to 
notice the difference. You can even help them move closer to 
opening their own hearts to Jesus.  

 
Open your heart to the love of Jesus. Live into the promise and love others 
as Jesus loves you. 
  
WE: 

Can you imagine it? Being used by God to help others discover God’s 
love? If you really think about it, it is wonderfully fantastic! 
 
Imagine the difference we, even we, could make in the world by 
obeying Jesus’s  command to love others the way He loves us and . . 
. the way He loves them… 
 
Imagine the hope and the difference it would make in everything if we 
truly lived like we haven’t even started being finished yet… 
 
 

Let’s pray to our Jesus now, that He may become their Jesus too, 
through our love... 


