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4 Practices Series 

3 Narrow the Focus 

Matthew 28:16-20 

INTRO: 

We live in an age of information overload. Many of us carry miniature computers 

in our pockets with access to all the information! This trend was begun by Apple com-

puter with the introduction of the iPhone in 2007. The iPhone has made Apple very 

rich and influential. It has also made us all unable to NOT look at our smartphones! 

You may be surprised to discover that the impact of iPhones and other smartphones 

runs completely opposite to the secret to Apple's success. Smartphones nurture any-

thing but focus in those who use them. Apple’s success is based almost entirely on 

narrowing the focus. 

Steve Jobs, the late CEO and cofounder of Apple, knew that even great ideas can 

kill productivity and progress. 

“Focusing is about saying ‘no,‘” he explained at Apple’s 1997 Worldwide Devel-

opers Conference (WWDC). “You’ve got to say ‘no, no, no’ and when you say ‘no,’ 

you upset people.” 

To Jobs, focus wasn’t about willpower. It was about the courage to abandon 1,000 

great ideas to accomplish one big goal — even if that made people mad in the 

process. 
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1997 brought great turmoil to Apple. The previous year’s holiday sales fell far 

short of their goals, paving the way for a major restructuring. Apple execs developed 

‘hot lists’ and ‘hit lists’ to determine what projects would stay funded. That year, Apple 

laid off one third of its workforce. 

By the ’97 conference, Jobs had returned to the company to help overhaul pro-

duction and design. Jobs addressed the real problem:  

its engineers were doing interesting work but that work sent the company in 

“18 different directions.” 

“I know some of you spent a lot of time working on stuff that we put a bullet in 

the head of,” he explained at the conference. “I apologize, I feel your pain, but 

Apple suffered for several years from lousy engineering management.” 

“We had to decide what made sense and what didn’t,” he said. 

He would explain later that year that Apple’s ability to execute was really high, but 

that it was “executing wonderfully on many of the wrong things.” 

Jobs said that when there’s this sort of distraction, “the total is less than the sum 

of its parts.” 

It is natural to drift towards complexity. The authors of the book 7 Practices of Ef-

fective Ministry say that our potential to make an impact with our lives is directly relat-

ed to our willingness to narrow our focus. They say that you have to do less if you want 

to grow more. 

So far we have thought about Clarifying the Win and Thinking Steps and not Pro-

grams. We are the Church, part of the Body of Christ. We are all about helping others 

start a relationship with Jesus. It helps to focus as we do this and not be distracted by 

all the bright lights and loud whistles. Focus is our friend, distractions are our enemy. 

ME: 
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I am the middle of three sons. I am the only one who does not take Attention 

Deficit Disorder (ADD) medication. Sometimes I wonder if I should join in the family 

tradition, though! Sometimes I have trouble focusing and my mind is going every-

where. I don't really want to use the medication, though. So I get by with structuring 

my life to help me focus.  

WE: 

Does narrowing your focus sound natural to you? Or do you have trouble focus-

ing? I wonder what Jesus would say about all of this?  

Before we listen in on his great commission again let’s pray together:  

GOD: 

Matthew 28:16 So the eleven talmidim went to the hill in the Galil where 

Yeshua had told them to go.  

We are reading from the Complete Jewish Bible this week. It is translated by a Mes-

sianic Jew. That is a Jew who believes Jesus is the promised Messiah. He emphasizes 

things that add to the depth of our understanding of the Bible. The wording is some-

times confusing to us Gentile/Christians. I will try to help us understand when it may 

seem confusing. In verse 16 he said the eleven talmidim went. Talmidim means disci-

ples. Later in the verse he says Yeshua, which means Jesus.  

17 When they saw him, they prostrated themselves before him; but some 

hesitated.  

Some prostrated themselves before him in worship, while some hesitated. 

18 Yeshua came and talked with them. He said, “All authority in heaven 

and on earth has been given to me. 19 Therefore, go and make people 
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from all nations into talmidim (or disciples), immersing them (baptising 

them) into the reality of the Father, the Son and the Ruach HaKodesh,  

Father, Son, and Ruach HaKodesh are the Father, Son, and Holy Spirit. 

20 and teaching them to obey everything that I have commanded you. 

And remember! I will be with you always, yes, even until the end of the 

age.”  

YOU: 

This should inspire you to simplify and inspire all of us to resist complexity in 

ministry to the community and the world. You also should keep your eyes open for 

things that will work best over what is currently just working. Especially if what we are 

currently doing is not working that well. 

The authors of the book 7 Practices of Effective Ministry say that when you apply 

this practice of Narrowing your Focus you will notice advantages right away.  

- The more we focus each area of ministry, the more relevant they will each 

become.  

- The more we narrow the focus of these ministry environments, the better 

the connection will be with everyone involved. 

- The more we narrow the focus of these ministries, the higher the quality will 

be. 

- The more we focus each ministry environment, the stronger the impact will 

be. 
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They say that focus is why a river has more force than a swamp. Focus is why we can 

do surgery with a laser, but not a flashlight. It's the reason some churches effectivley 

influence their communities and some do not. 

THE BOTTOM LINE: 

Do fewer things in order to make a bigger impact. 

WE: 

Harry Emerson Fosdick said: 

“No steam or gas drives anything until it is confined. No life ever grows 

great until it is focused, dedicated, disciplined." 

There is no shortage of opportunities for each of us to do good things. And not just 

good things but significant things that will have eternal impact. While this can be ex-

citing, it can also be overwhelming. The disciple who naively says “yes” to every op-

portunity will soon find herself or himself frustrated and ineffective. Choosing to nar-

row the focus of our lives is a difficult discipline, but essential to maximizing the im-

pact of our giftedness. 

ACTION STEPS: 

If you feel your a little scattered lately here are a few questions that might help you 

narrow your focus beginning today and this week: 

- What’s the ONE problem in this world that God wants to use me to do 

something about? 

- What’s the ONE thing I’m doing today that will make an impact in that area 

of need? 
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- What’s the ONE gift or strength God has given me to make a difference in 

that area of need? 

- What’s ONE thing I need to stop doing to make me more effective in my 

mission? 

- Who is ONE person that can regularly check on my progress and hold me 

accountable for staying focused? 

Imagine with me what this community would look like if we each answered these 

questions and narrowed our focus. Just consider the impact we could make as a part 

of the body of Christ. What would your life look like if you discovered you God-

given gift and found a focused way to use it? A handful of talmidim, of disciples, 

turned the world upside down because they focused on the great commission’s call to 

make disciples of all nations. 

Imagine what we could do with God's help. Imagine what we could do if 

we focused on what we do well in bringing hope to Hopewell! 

Let's pray for this wisdom and for these gifts and for this relevance and impact.. 


