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4 Practices Series  

1 Clarify the Win (making disciples of Jesus Christ)


Matthew 28:16-20


INTRO:


I was given a book for my birthday called The 7 Practices of Effective Min-

istry that has great ideas of how churches can effectively reach those who 

don't know Christ. The first four practices have to do with the church and 

the last three have to do with the leader, or the pastor. This book excited 

me about how we might reach our community FOR and WITH Christ! We 

are going to learn about the first four of these Practices together over the 

next several weeks and how God can use us as we use these practices for 

effective ministry. Each week I will also show how each practice relates to 

the four action verbs in our mission statement: 


Connecting, Growing, Serving, Making


Let me list the 4 Practices for you before we dive into the first one this 

morning.


One - Clarify the Win


Two - Think steps, not Programs
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Three - Narrow the Focus


Four - Teach Less For More


As we go through these practices and what they could mean for our min-

istry to and with the city of Hopewell, let us pray for God to share his vision 

with us.


Practice One - Clarify the Win 


It is impossible to know if we are making progress if we are not clear about 

our destination. This means thinking about each and every thing we do, 

every event and every program and asking some questions: 


 When all is said and done, what is it we want to look back on and cele-

brate? 


 What is the goal of First United Methodist Church? 


 What is “the win” we are looking for? 


 What is it, that if it happened, we would celebrate?


ME:


It makes me sad when churches lose their relevance in the world and in the 

community they are called to serve. But it happens, and it is happening 

across the country and the world. I have seen a church that uses these 
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practices and it is touching a lot of lives, it is changing a lot of lives for 

Christ. Our goal with this series is NOT to copy this church or others that 

use these practices, but to discover how they might help us in our ministry 

context.


WE:


We all see the declining relevance of the church in our society. We see it 

this morning, don't we? We see it . . . and we are sad. We long for God to 

send a revival through us to turn the world upside down like he has in the 

past. He did it through the Apostles, through Martin Luther, through John 

Wesley and many others. We want him to do it through us too. Here we are 

God, use us to connect people to Christ!


How are we connecting people to Christ? Connecting people to Christ is 

inviting them to think about and to respond to the grace of God in Jesus 

Christ and this is done by beginning a relationship with Christ.


Is that our “win?” Clarifying the “win” is something the Church has done 

throughout its history. Let’s see if Jesus can help us understand what our 

“win” is:


Let’s pray together first…


GOD:
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 Matthew 28:16 Now the eleven disciples went to Galilee, to the moun-

tain where Jesus told them to go. 


So they went where Jesus told them to go, they listened to Jesus!


17 When they saw him, they worshipped him, but 
some doubted. 

Now that's two very different responses to experiencing Jesus, isn't it? 

Some chose to worship him, some chose to doubt him. 


Which do you think you would've chosen to do? Which do you think 

people would choose if we introduced them to Jesus? 

18 Jesus came near and spoke to them, “I’ve 
received all authority in heaven and on earth. 

He's received all authority in heaven and on earth, he's got their attention 

now…


19 Therefore, go and make disciples of all nations, 
baptizing them in the name of the Father and of the 
Son and of the Holy Spirit, 20 teaching them to obey 
everything that I’ve commanded you. Look, I myself 
will be with you every day until the end of this 
present age.” 

Jesus calls them and us to go and make disciples of . . . ALL nations! We 

are to help people change their lives by following Christ Jesus. If we do 

that, that sounds like that would be a win!
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YOU:


There are four steps onthe way to to clarifying the win. First, Sum up the 

win in a simple phrase. When you officially state the win and put it in front 

of the entire church, it becomes a lens through which you can view every-

thing you do. Learn to ask the question, “What do we want people to 

walk away and do?” 

This statement will become a rallying cry and help us all be on the same 

page as we share the grace of Christ with Hopewell.


Second, Keep the win as specific as possible. A win is different than a mis-

sion statement. A mission statement is like a compass – it may be helpful 

to keep us moving in the right direction, but it does not necessarily lead to 

effectiveness. When you clarify the win, it is like marking a specific destina-

tion on a map – it’s easy to know when you win because you arrive at your 

desired destination.


Third, Restate the win over and over and In creative ways. Good church 

leaders develop the habit of reminding everyone – and each other – what’s 

really important. 


Communication is a key to winning. Good teams communicate during 

every play of the game, so everybody knows what they must do at any giv-
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en time. If we want our church to buy into it, we have to keep finding cre-

ative ways to clarify the win. 


Fourth, Clarify the win at every level of ministry. It will only help us to be-

come more effective if the practice is carried through to every level where 

practical ministry is happening.


This book suggests that a church really DOES need a scoreboard. When 

we “clarify the win” as a practice in our church, we position everyone to 

keep moving in the same direction. We provide a tool to measure and man-

age what we do. When people know what a win looks like, they are much 

more likely to win. And when they start winning, chances are they will keep 

winning, because people like to win, and they will attract others who want 

to join a winning team.


Action Steps:


What was your last “win” at church? Even if you simply attend Church and 

testify to what God is doing in your life to others during the week. How do 

you know it was a win? How do you define a win?


Even if all your doing is shining shoes!


In the mountains of Taiwan, a Navigator missionary said he had met Navi-

gators founder Dawson Trotman. "I will never forget Dawson Trotman," 

he said. "He was one of the most outstanding men I ever met." When 
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asked what Daws had said that impressed him so much, the missionary 

replied, "Oh, I don't remember anything he said." 

"Well, what was so outstanding about him?" 

"I'll never forget it," he said. "He shined my shoes."


Dawson Trotman was that kind of person. He loved doing things for peo-

ple. He found enjoyment in discovering little needs they had and then mak-

ing it his objective to meet those needs.We help others become connected 

to Christ doing all we do with love.


We know what our mission and core values are. How do we specifically 

define a win within our context of ministry?


What will this look like as a Sunday school teacher, as a trustee, as an ush-

er, as a member of church council? What will this look like as an active 

member? 


How would those around you define a win? Are we all on the same page 

about what a win is for First United Methodist Church?


Look at where are you can serve God and neighbor. Stepping away long 

enough to evaluate how things really are, answer this question: 


 are we winning? 
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Now, define what the win really is.


I began thinking this was going to be a seven week, seven message series. 

I started praying and studying to see what scripture verses these practices 

grow out of. Then I realized it's going to be a four message series and 

we're going to use the same scripture passage for all of them because it's 

what we are all about! Going and making disciples of all nations! Changing 

lives for Jesus Christ!


THE BOTTOM LINE:


Clarify the win to move our church toward changing 
lives for Christ.

WE:


Clarifying the win resonates with our mission statement in that it is about 

Connecting people to Christ, and Making Disciples of Jesus Christ. Trans-

formation, change, growth in love. Connecting, making...say that with me... 

connecting, making...


Imagine what the world would look like if every member of First United Me-

thodist Church worked to change people's lives for Christ. Imagine what 

would happen in our own community.


It would look like children learning to love to read because of the volun-

teers in the Read Well in Hopewell program.
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 Imagine what this congregation would look like as it continued to be 

changed and to bring change to others lives.


What would a win be if someone came to our church for the first time? 

They would feel loved and embraced by us, they would learn something 

that would draw them closer to Christ, they would return the next week be-

cause it is such an irresistible environment. 


A win is not just adding a person to the congregation but it is helping them 

take steps toward a relationship with Christ. Everything we do should point 

them to to that win.


 That makes me smile to imagine! People saved, people served, people 

changed from darkness to light!


Let’s pray about changing people’s lives by connecting them to Christ as 

we make disciples... 


