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Now & Later 

Luke 16:1-13


INTRO: 


The shrewd manager. Such an unusual parable of Jesus! But if we look at it 

in its context together, maybe Jesus will reveal to us what he really meant. 

Perhaps even now we can prepare for later. Now & later!


We saw last week that Jesus came for sinners, including us. Today we will 

think about one of the weirdest parables Jesus ever told! It’s about two 

shifty characters and impending job loss. It reminds us that we are not as 

good as we may think we are at living God’s way. We will see that it is best 

for us to read all of Scripture in its context to understand how we can ap-

ply it to ourselves now and later.


ME:


I remember a candy called “Now & Laters.” Kids went wild when, in 1962, 

the Phoenix Candy Company came out with the Now and Later bar. Each 

Now and Later bar consisted of several individually wrapped taffy squares, 

and the bars were available in about fourteen flavors. 


They chose the name to suggest to customers that they eat some of the 

taffy squares right away, now . . . and save the rest for . . . later.
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I remember getting them at a concessions stand at a sporting event or at 

the Quick Check convenience store on Midlothian Turnpike near our apart-

ment. I liked them because you could eat some now and save some for 

later because they were individually wrapped. 


YOU:


Have you ever had Now & Laters? I tried to buy some so you could try 

one today if you never have ... And I have some right here! Who wants to 

try one?


While you're eating your Now & Later, let’s listen to Jesus and his unusual 

parable:


First let’s pray...

GOD:


Luke 16: 1 Jesus also said to the disciples, “A certain 
rich man heard that his household manager was 
wasting his estate. 2 He called the manager in and 
said to him, ‘What is this I hear about you? Give me a 
report of your administration because you can no 
longer serve as my manager.’ 3  “The household 
manager said to himself, What will I do now that my 
master is firing me as his manager? I’m not strong 
enough to dig and too proud to beg. 4 I know what I’ll 
do so that, when I am removed from my management 
position, people will welcome me into their houses. 
5  “One by one, the manager sent for each person 
who owed his master money. He said to the first, 
‘How much do you owe my master?’ 6 He said, ‘Nine 
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hundred gallons of olive oil.’ The manager said to 
him, ‘Take your contract, sit down quickly, and write 
four hundred fifty gallons.’ 7 Then the manager said 
to another, ‘How much do you owe?’ He said, ‘One 
thousand bushels of wheat.’ He said, ‘Take your 
contract and write eight hundred.’ 8  “The master 
commended the dishonest manager because he 
acted cleverly. People who belong to this world are 
more clever in dealing with their peers than are 
people who belong to the light. 9  I tell you, use 
worldly wealth to make friends for yourselves so that 
when it’s gone, you will be welcomed into the eternal 
homes. 10  “Whoever is faithful with little is also 
faithful with much, and the one who is dishonest 
with little is also dishonest with much. 11  If you 
haven’t been faithful with worldly wealth, who will 
trust you with true riches? 12  If you haven’t been 
faithful with someone else’s property, who will give 
you your own? 13 No household servant can serve 
two masters. Either you will hate the one and love 
the other, or you will be loyal to the one and have 
contempt for the other. You cannot serve God and 
wealth.”

WE:


Okay. What does this mean? To me, to you, to the broken and the con-

fused people out there in our community?


Let’s split the text into two parts to see if it helps us to understand: 


-	 the parable (verses 1–8) 


-	 and the application (verses 9–13). 
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The first verse tells us that Jesus is speaking to his disciples, but there is a 

reason to think that his audience is a mixed up mess of disciples . . . and 

Pharisees.


The very next verse says that the Pharisees “heard all these things and 

ridiculed Jesus.” The same verse says that Jesus “also” communicated 

to the disciples. This means that this parable is connected to the previous 

three in Luke 15 and that the audience was a mixed crowd of disciples . . . 

and Pharisees.


We need to know who Jesus is talking to in this parable. The parable is for 

the benefit of the disciples, but there is also a bold critique of the Phar-

isees, just like in chapter 15. Verse 14 is Luke’s commentary on the motiva-

tion of the Pharisees, and in verse 15 we see Jesus condemns their mo-

tives. 


And what was their motivation? 

They were “lovers of money” who “justify themselves before people.”


With this context in mind, let’s unpack the parable. It’s a pretty simple, 

though somewhat offbeat, parable from Jesus. The story is simple, but the 

setting is not so simple. In most of Jesus’ parables, the main character is 

usually a representative of God, Christ, or some other positive character. In 

this parable the characters are all bad people:


-	 the steward and 
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-	 the man whose possessions he manages are both disagreeable peo-

ple. 


This should help us to realize that Jesus is NOT encouraging us to copy 

the behavior of the characters. Jesus is trying to explain a larger idea.


The parable’s story begins with a rich man calling his steward to tell him 

that he will be relieving him of his duties for mismanaging his resources. 


What exactly is a steward? 

A steward is a person who manages the resources of somebody else. The 

steward had authority over all of the master’s resources and could conduct 

business in his name. This would require the highest level of trust in the 

steward. You probably can't tell at this point in the parable, but the master 

is probably not yet aware of the steward’s dishonesty. 


The steward is being released for mismanagement, not 
fraud. 

This is why he is able to conduct a few more transactions before he is fired 

and why he is not immediately tossed out on the street or even executed. 

GULP! The steward, realizing that he will soon be without a job, makes 

some clever and shrewd deals behind his master’s back by reducing the 

debt owed by several of the master’s customers in exchange for shelter 

when he is finally fired. When the master finds out what the wicked servant 

had done, he commends him for his “shrewdness.”
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In his application of the story, Jesus begins by saying, “For the sons of 

this world are more shrewd in dealing with their own generation than 

the sons of light.” Jesus is comparing the “sons of the world” (unbeliev-

ers) and the “sons of light” (believers). 


Unbelievers are now wiser in the things of this world 
than believers are about the things of the world to come 
later. 

Now & Later

The clever steward, once he knew he was about to be put out, moved to 

put others’ debt to himself. He did so by cheating his master who was 

probably cheating his customers. He made friends of his master’s cus-

tomers who would then be obligated, or at least inclined, to care for him 

once he lost his job.


What does this have to do with believers NOW being wise about the 

life to come Later? 


Look at verse 9: 


“And I tell you, make friends for yourselves by 
means of unrighteous wealth, so that when it fails 
they may receive you into the eternal dwellings.” 

Jesus is encouraging his followers to be generous with their wealth in this 

life so that in the life to come their new friends will receive them “into eter-
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nal dwellings.” This is like Jesus’ teaching on wealth in the Sermon on the 

Mount where he calls his followers to lay up treasures in heaven.


Jesus talking about unrighteous wealth seems to rub many the wrong way. 

But Jesus is not saying that believers should gain wealth unrighteously and 

then be generous with it. “Unrighteous” in reference to wealth can refer to 


1) the means in acquiring wealth; 


2) the way in which one desires to use the wealth; or


3) the corrupting influence wealth can have that often leads people to com-

mit unrighteous acts. 


Given the way in which Jesus uses the term, the third explanation makes 

the most sense. Wealth is not inherently evil, but the love of money can 

lead to all sorts of sin (1 Timothy 6:10).


The lesson that Jesus is trying to teach is one of being a just steward 

rather than an unjust one. The unjust steward saw his master’s resources 

as a means for his own personal enjoyment and promotion. On the other 

hand, Jesus wants his followers to be just, righteous stewards. If we un-

derstand that everything we own is a gift from God, then we realize that 

God is the owner of everything and that we are his stewards. And so, we 

are to use God’s resources to further God’s kingdom goals. We are to be 

generous with our wealth and use it for the benefit of others. 
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Jesus is not finished yet!  

He says that if one is faithful in “little” things, then one will be faithful in big 

things. In the same way, if one is dishonest in little things, one will also be 

dishonest in big things. If we can’t be faithful with earthly wealth, which 

isn’t even ours to begin with, then how can we be entrusted with “true 

riches”? “True riches” refers to stewardship and responsibility in God’s 

kingdom along with all the heavenly rewards that go wit it.


The point of Jesus’ application is seen in verse 13: 


“No servant can serve two masters, for either he will 
hate the one and love the other, or he will be devoted 
to the one and despise the other. You cannot serve 
God and money”. 

If God is our Master, then our wealth will be at his disposal. In other words, 

the faithful and just steward whose Master is God will use that wealth in 

building up the kingdom of God.


THE BOTTOM LINE:


Be faithful in the little things and God with trust in 
the big things.

YOU:


Are you good with the little things God trusts you to do? Does God 

think you are?




9

ACTION STEPS:


Here's what you can do about this today and this week:


-	 1 think of the ways God has put you in charge of little things. They 

might not even seem like little things to you because they have be-

come part of who you are and what you do.


-	 2 think of areas of your life where God might be trying to get you to 

improve your service to God and neighbor. Is there something big-

ger you think God may be calling you to try?


-	 3 pray. Pray. Then pray some more! Listen for God’s guidance to you 

about where he wants you to serve him.


CLOSE:


James Joyce’s story “Grace” opens with a drunken businessman falling 

down stairs in a bar. He is a drunk who has, due to drink, neglected his 

poor wife and family. After his near-fatal drunken fall, a group of his bar 

friends scheme to reform him by getting him to a Jesuit, Father Purdon, 

who has a reputation for tough sermons. That ought to sober him up and 

bring him to his senses! To their dismay, that night the preacher preaches 

on this parable: “For the children of this age are more shrewd . . . than 

are the children of light.”


And Joyce names the story “Grace.” Let’s be honest. Despite our every ef-

fort and powerful pretension, most of us are, more than we like to admit, 
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“children of this age.” We want to move toward the light, but then there 

are these shadowy urges, these secret habits, the things we think and do 

when nobody’s looking. Some of the things we did last night after the party 

don’t look so good in the light of Sunday in church. We pledge our alle-

giance to the kingdom of heaven, but the kingdoms of this world own us. 

Look at our credit card receipts. You’ve got to love a savior who doesn’t 

mind getting mixed up with some of us low “children of this age,” even to 

allow us to nail him to a cross, he was so determined to love us as we are, 

rather than as who we wish we were. Only a savior with a gentle apprecia-

tion for the behavior of the “children of this age” could save sinners like 

us. 


Why did Jesus tell this story? There is something about church that can 

mislead us into thinking that when Jesus says, “I’ve come to seek and 

save sinners!” Jesus isn’t actually talking about us. But if by chance 

there’s somebody here who is a card-carrying member of “the children of 

this age,” somebody better at being shrewd than being good, then maybe 

you hear this story differently from the rest of us so called good ones. 

Maybe you thrill when the master calls in somebody who’s a lot worse than 

you and says, with a smile, “Well done, shrewd servant. Sometimes I tire 

of these goody two shoes children of light with their moral preten-

tions. I can use a shrewd wheeler-dealer like you.”
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Friends, let’s pray together for God to use us to 
connect this community to Christ...


