
Minutes for Unity Board of Trustees Meeting
Date: July 21, 2021, 6-8 pm

Attending: Jami Finn- President, Marlene Milner- Vice President, Cindy Walters – Treasurer, Peg Nugent –
Secretary, Jeff Cahill – Building Liaison, Susan Anderson – Asst. Treasurer

Guests: Chair of Bingo Committee

Call to Order:  President called the meeting to Order at 6:03 pm

Opening Prayer: Peg Nugent offered an opening prayer

Approval of minutes:   Motion to approve minutes from June 16, 2021 made by Susan and seconded by
Marlene.  Approved unanimously.

Votes between meetings:
Wed. June 23, 2021  Motion to make the Treasurer the authorized signer for payroll taxes and related IRS

forms until we have a new minister.  Ahriana made the motion. Jeff seconded; passed unanimously.

Wed. June 30, 2021     Motion to provide $70 to Lead Gardener to purchase plants for beautification of the
building.  Moved by Susan, seconded by Peg, approved unanimously

Wed. July 7, 2021  Motion to provide a $50 per month stipend to the Assistant Minister to provide on call
services until another minister is available.  Moved by Peg, seconded by Susan, approved unanimously.

Friday July 9th Motion to approve that our contracted Visiting Speaker salary, be put into Manse during the
months of July, August, and September, 2021 at the rate of $200 per service and up to $600 per month,
if there are 3 services in that month.  Moved by Jami, seconded by Jeff.  Approved by all absent a vote
from Marlene.

Sunday July 11th Motion to transfer $2,500 into the Bingo Account.  Motion made by Jami, seconded by Cindy.
Approved unanimously.    (Note:  After discussion with the Secretary of State’s Office, we needed to
adjust the process for providing the start-up funds needed for Bingo.  Therefore, this amount was
returned to the operating fund.)

Sunday July 18th – Three actions related to Bingo all moved by Jami and seconded by Cindy:
1) that $3000 be moved from operating to the Bingo account.
2) that all Bingo bills be paid from the operating account.
3) that Bingo repay the operating account at a minimum rate of $100/month at zero percent interest until

the loan is paid. A promissory note will be generated to this affect and signed by Bingo staff.
All motions were approved via email by Jami, Jeff, Cindy, Susan and Peg, with Marlene not responding before

the vote was called.

Open time for comments from guests : None

Treasurer's Report: The Treasurer shared the profit and loss statement. June 2021 Income was $10,346 and
expenses were $15,297.    As a special note, $4,162 had been directed from income to the Bingo account
as loans that will be repaid.  Treasurer also noted that there are funds in the Scrip account as well as the
Bookstore Account that may be available for transferring into operating fund in the future.



Minister's Report: None

Committee Reports: The Chair of the Bingo Committee provided a detailed report on the expenses and cash
flow process for the Bingo Committee.   The Bingo Committee and team were thanked for their
diligence.

Old Business
The President and Treasurer need to meet with the Bookkeeper to clarify some issues with the budget, such
as the paper purchased for the Westside Cares school drive.  They will also help to explain the Bingo
considerations.

The President asked for a report on the funds raised per Ahriana’s Request.  In a follow-up after the meeting,
Cindy was able to report a total of $3,274.  Efforts will be made to keep this request “live” until the goal of
$5,000 is met.

Work on the sound system is not yet complete.  The AV Contractor has someone to write the booklet for
training on the new system.  The Music Director is planning to coordinate training with him for use of the new
system.

New Business
Office Administrator compensation.   The practice has been to hire at a lower amount and provide a raise
after the probationary period.   Motion to increase the Office Administrator pay to $20 per hour for 21.5
hours per week starting with the next full pay period was made by Jeff and seconded by Cindy.  Approved
unanimously.

The Office Administrator is providing a time-tracking report to the President and will not be allowed to work
in excess of 21.5   hours without written approval.

The President continues with bi-weekly meetings with the Unity Transition Consultant to clarify particular
concerns.

Progress was made to discuss reopening plans, including use of donation box at the back of church. Jeff is
creating a re-opening sign. The Board will need to identify a source of funds for reopening supplies. Focus is
on identifying Sacred Service team leaders. Prayer Chaplains are prepared to resume with the first in-person
service. The Board is inclined to request wearing of masks by all and will observe recommendations for social
distancing.

Next Meeting Date: Wednesday, Aug 18, 6-8 pm

Meeting Adjourned:  8:18 pm

Minutes prepared by:  Peg Nugent, Board Secretary


