
May 12, 2020 Council Reports 

Property Report- Ray Balduf 

Day Care wanted the following improvements: 

 Fellowship Hall 2 window panes replaced 

 Hallway door bottom needs a metal plate to cover damage 

 Several flaked wall spots repaired and repainted 

 Several stained or missing ceiling tiles replaced 

 

I replaced some roof shingles on middle shed and calked shed doors and raised doors for 

easier opening. 

Replaced spark plugs & sharpened blades on the mower. 

Mounted whiteboard in the office. 

Met with Frames Pest Control and set up the third Saturday of each month, with them 

calling me on my phone on the Friday before. 

 

Social Ministry Report- Kathy Knackstedt 

The Social Ministry Food Closet graciously accepted many donations via Resurrection 

PCC who is collecting food and other products from many sources and delivering to St. Paul's.  

We truly appreciate these donations as well as very generous monetary donations we are 

aware of from Resurrection and a former member of St. Paul's and a community member who 

privately donated money. We also were blessed with a meat donation that will be shared with 

families. These various donations are truly appreciated.  

We were unable to distribute food boxes in April due to the COVID virus. We did 

provide flyers that shared a variety of times and places where food was also available. We are 

going to distribute again on May 20 thanks to volunteers who have stepped up to help. We truly 

appreciate this help. 

We did not buy any food during April. We will be shopping again before our next 

distribution to have enough food for those who come. 

We did distribute food boxes to our seniors at Ivor Lindsay and will be doing this again 

in May. 

Thank you for your support. 

 

 



Visits & Communion Report- Jim Puhl 

Working in the office, contacted all of the Elder Care Places by phone, at Easter put on 

the bunny suite and walked around them all, did a phone visit at Vibrant, doing Bible Study, 

church service and Bishop meeting. Sarah is doing great, and the office is back to normal. We 

are so blessed to have her here and the talent she has great. 

 

Council Minutes April 14th Report- Molly Spitler 

 The meeting was held online using Zoom technology. Present were Ron Koch, Bernal 

Koch, Linda Meinhart, Linda Taylor, Rick Taylor, Pastor Lew Carlson, Dean Yarger, Thomas 

Yarger, Kathy Mozena, Ray Balduf, Lona Balduf, and Molly Spitler. 

The meeting was called to order at 6:42 P.M. Pastor Lew led the group in a devotion 

based on Matthew 28 and then in prayer. Dean Yarger moved to accept all reports. Second by 

Thomas Yarger. Motion carried. 

PROPERTY 

The daycare center received a letter from the state inspectors. The daycare director e-

mailed the church to let us know she was closing due to COVID-19. The thermostats have been 

lowered downstairs to 55 F. 

SOCIAL MINISTRY 

The food distribution for tomorrow was cancelled due to lack of volunteers. A notice was 

put on the church door to advise of St. Michaels and the Methodist church having food available. 

Also the Food Pharmacy at Family Medical Center is open Wednesdays. The Polish Catholic 

Church donated to our pantry. Emergency food boxes and packed and available. 

 

JIM PUHL 

Jim reports he is only able to visit the facilities in an emergency. 106 visits were made in 

March and 85 were served communion before the quarantine. 

 

SECRETARY 

No revisions 

CHRISTIAN ED 

No activities due to the virus. 



 

MUSIC WORSHIP AND ART 

The Lent collection of personal care items was delivered to Oaks of Righteousness. Sarah 

was not told about the designated Lenten giving so it is not known how much was collected for 

hunger relief. A Cinco de Mayo service is being planned with Miguel performing on May 3. The 

committee is working on creative ways of worshipping with social distancing in place. 

 

PRESIDENT’S REPORT 

Sandee has finished her time in the office and Sarah is doing well. She is currently 

training on Quick Books. We are working on getting the previous secretaries names off of 

communication. Rick Taylor will be appointed council treasurer if council agrees. Check signers 

were not able to meet to sign paperwork at the bank due to the virus. This will be revisited at a 

later date. Ron is asking for input on which charity we should donate Lenten offerings to in 

Malawi  

 

SECRETARY/BOOKKEEPER 

Balance in Merchant’s Bank is approximately $5079 as of today and about $23,000 in the 

general fund. There are some Quick Book issues with deposits and payroll. The church still owes 

two months of Pastor’s pension. It was suggested we send out quarterly statements of giving to 

the congregation to perhaps encourage some to give more. 

 

OLD BUSINESS 

Rick Taylor is looking for sample forms to do employee evaluations. Dean Yarger moved 

to appoint Rick Taylor as council treasurer. Second by Bernal Koch. Motion carried. 

Ray Balduf will be meeting with Frames pest control. The Synod assembly was cancelled 

due to the virus. A mutual ministry meeting is to be set up soon.  

 

NEW BUSINESS 

Application for small business loan/grant from the Federal Government was discussed. 

The money can be used for salaries and utilities. If money is used to keep and pay all employees 

then it will not have to be repaid. Linda Taylor moved to apply for the small business loan 

through the Department of Management and Budget. Second by Bernal Koch. Motion carried. 



 

PASTOR’S REPORT 

Pastor Lew reports progress using Zoom technology for worship and meetings. He 

suggests we look into purchasing a new camera and router-also faster internet service to improve 

the quality of the services. Thomas Yarger and Ron Koch agreed to look into this. Phone calls 

are being made to homebound seniors. Pastor made us aware of struggles of college students and 

federal prisoners during this challenging time.  

NEW BUSINESS 

The Luther League CD is coming up for renewal. There was a discussion about getting a 

food service license. The cost is $277 and one person must be certified. Council declined to 

pursue this matter at this time.  Goals for the church during the pandemic were discussed. 

Continue to make phone calls, sending cards to homebound, talking to seniors on their porches. 

Pastor Lew led the group in a closing prayer. The meeting was adjourned at 8:02 P.M. 

 

Worship, Music, and Art Minutes- Bernal Koch, Chair 

 WMA Committee will be meeting on Wednesday, May 13, to discuss plans for starting 

up regular worship - when it will be possible, and what changes need to be made to ensure our 

safety. It has been suggested that we hold outdoor services in the parking lot so that parishioners 

can worship safely in their cars. This would entail purchasing a device to broadcast the service 

through radio frequency.  

 

There is a plan to do a parade of cars to drive past our seniors. 

 

Pastor has some proposals for streaming services.  

 

Pastor has a video from the synod that deals with restarting worship services. Perhaps he can 

share the video with Council members if requested.  

 

President’s Report- Ron Koch 

 

Greetings and blessings to you! 

 

The season of Lent was different than ever before.  So far we have collected $375 for 

hunger relief in Malawi. I have made one more notice to the congregation for anyone that missed 

it because of our lack of Lenten services, and would like to send a check by the end of this 

month.  I am recommending that we go through The Hunger Project.  
  



We were approved for the Payroll Protection Program Loan. Our local First Merchant’s 

Bank personnel was extremely helpful in letting us know when applications were being accepted 

and in helping us get the paperwork done correctly! We are approved for $23,800 and should be 

receiving that money yet this month. 

 I have provided two important documents at the bottom of this report.  Please look 

through them, especially the Loan Forgiveness Document Checklist. As a result of receiving 

this loan, we have brought Denise back up to her regular 20 hours, which is even better because 

of the following news. 

 

Great news!  Portions of the Discover Our World Too will be reopening on Monday, May 

11th.  We want to do our best to help them stay healthy and safe.  We are also working on the 

best protocol to use for requesting service and reporting problems. 
  

Our church credit card is not currently useable.  

To get a new one we “will need meeting minutes stating to shut down existing card 

replace with XXXXX (Sarah Henes) also the following attached documents signed –resolution if 

the signers have changed since we open the original cards.  I have some paperwork that must 

also be filled out. 

  

Let’s continue to work to continue to make real and documentable progress on our 

goals.  What are your thoughts on where we are and where we should go? 
  

It is up to us to keep things moving, work on our goals, and lead St. Paul’s to be all that it 

can be! I repeat this note even though in this last month our world has turned upside 

down.  However, even as we learn how to “do church” amid COVID-19, our community still has 

needs and the world still has needs.  It is incumbent upon us to still strive to meet those needs as 

best we can, while working to keep ourselves, each other and our church family as safe as 

possible. 
 

Old Business: 
  

 Blizzardfest 

 Soundproofing of Pastor’s office 

 Employee evaluations 

 New Check signers 

Lenten responses 

Appreciation for Sandee Bowman 

 Frames next appointment 

 Camera 

Internet service 

 

 



New Business: 

  

Credit Card 

  

  Goals 

Overarching goal: Be intentional; practice living our beliefs 

Supporting goal: Reach out to the local community, reach out to the       

                            World 

Supporting goal: Practice being good stewards 

  Supporting goal: Try to focus our mission work to meet the needs of  

                                                    The Congregation and to maximize our ability to  

                                                    Serve. 

 

Goals for Pastor Lew and Church Council 
  

1. Hold regular (quarterly minimum) Mutual Ministry meetings. We should review with 

congregation the function and value of the MM committee and revisit this with the 

congregation frequently. 

2. Set reasonable boundaries on duties of the Pastor.  Having the Pastor stay away from 

finances seemed to be of utmost importance. 

3. Pastor and Council need to work together to not overpromise and/or overextend.  All 

need to realize that there are limits to what we can ask of each individual. 

4. Council needs to endeavor to be very clear with directions/guidelines to Pastor.  Pastor 

needs to endeavor to follow the intentions of directions/guidelines from Council, and ask 

questions for clarification. 

 

5. Council needs to find a way to keep the Pastor’s office locked and to make it a place of 

privacy, either through soundproofing, white noise or some other technique. 

 

6. Set up a system for regular employee evaluations 
 

          

LOAN FORGIVNESS DOCUMENT CHECKLIST     

PAYCHECK PROTECTION PROGRAM | SMALL BUSINESS ADMINISTRATION   

THE APPLICATION PROCESS, FORMS AND FORGIVENESS PROCESS HAVE NOT 

BEEN FINALIZED AND THE INFORMATION PRESENTED BELOW IS SUBJECT TO 

THE REGULATIONS UNDER THE PAYCHECK PROTECTION PROGRAM, AND MAY 

BE REVISED BY THE US TREASURY AND THE SMALL BUSINESS 

ADMINISTRATION. 



Under the Paycheck Protection Program (PPP), the principal amount of the loan and accrued 

interest may be eligible for forgiveness. This document provides important information regarding 

what you need to know to request forgiveness. 

How can PPP loans be used? 

Payroll costs (For details, see: https://home.treasury.gov/system/files/136/PPP--Fact-Sheet.pdf) • 

Note: 75% of the loan must be used for payroll costs to be eligible for forgiveness 

 Interest on mortgage obligations, incurred before February 15, 2020   

 Rent, under lease agreements in force before February 15, 2020   

 Utilities, for which service began before February 15, 2020 

How much of the loan will be forgiven?  

You will owe money when your loan is due if you use the loan amount for anything other 

than the items listed above over the 8 weeks after getting the loan. You will also owe money if 

you do not maintain your staff and payroll. 

  Number of Staff: Your loan forgiveness will be reduced if you decrease your full-time 

equivalent employee headcount.   

 Level of Payroll: Your loan forgiveness will also be reduced if you decrease salaries and 

wages by more than 25% for any employee that made less than $100,000 annualized in 2019. 

Re-Hiring: You have until June 30, 2020 to restore your full-time employment 

and salary levels for any changes made between February 15, 2020 and April 26, 2020. 

How do I request forgiveness on my loan? 

Submit a request to your banker with the following:   

      1. Payroll documentation that verifies the amount paid in the 8 weeks after getting the loan, 

number of full-time equivalent employees, and pay rates. 

      2. Evidence of payment for interest on mortgage debt, rent, and utilities. 

      3. A signed certification stating that the documents provided are true, and that you used the 

forgiveness amount to keep employees, pay eligible mortgage interest, rent and utility payments. 

800.205.3464 firstmerchants.com 

Cameras for Recording/Streaming- Thomas Yarger 

Both of these are for using a camcorder or webcam for recording and for livestreaming at 

the same time. I believe that this is what we want to do if we are to continue streaming rather 

than just using a camcorder for recording, as it allows for more flexibility in what we use along 

with higher quality audio and video. 

Keep in mind higher price equals higher quality and lower price equals lower quality. 

Also keep in mind that these need to be connected to a computer in order to livestream. 



Camcorder 

Requires –  

- Camcorder itself, ~200$ 

- Audio interface, 80$ 

- Capture card, ~125$ 

Total of ~405$ 

The audio interface is what allows microphones to be connected to the computer and be 

used for streaming. It is similar to a small soundboard. It only allows one microphone to be 

connected a two microphone interface can be bought for 111$. 

The capture card is needed so that the camcorder can stream, it is connected between the 

camcorder and the computer. 

Pros- 

1. More versatile, can be used for weddings, funerals, or events 

2. Better post-quarantine, can be used from far away unlike than a webcam (webcams are 

locked in with the computer, camcorder can be moved more) 

3. Compatible with SD cards for weddings/funerals, there is no downloading and uploading 

like a webcam 

4. Can use multiple microphones if a bigger audio interface is bought. 

5. Only has to be connected to computer for live streaming, normal video can be recorded 

with just the camcorder 

6. Can be picked up and used by pretty much anyone for recording purposes, but requires a 

bit more experience to be used for streaming. 

7. Audio can be used with different microphones 

Cons-  

1. More expensive 

2. A bit harder setup 

Webcam 

Requires – 

- Webcam, 60-200$ 

Disclaimer 

The webcam only works if it is compatible with the computer we have to hook it up to. If 

it is not compatible or we cannot find a webcam with the quality we want that works with our 

computers a new computer may need to be bought. 

 

 



Pros –  

1. Easier set up 

2. Less expensive 

3. Comes with a microphone 

Cons –  

1. Less portable, must be attached to a computer 

2. Microphone may be bad quality depending on price 

3. Microphone will most likely not have the range we need 

 

    

    

     

      

      

 

 

 

 

 

 


