
December 8, 2020 Council Reports 

Visits & Communion Report- Jim Puhl 

1. Church service 

2. Family in need of food, 6 members 

4.  Bible Study                                                                                        

5. Pass out bulletins 

7. Open and close doors for hall rental 

8. Church service                                                                                           

11. Taping, Veterans Day Flag raising, office                                     

12. Visit to hospital to pray with patient before surgery, Funeral                                                                                              

13. Work on sermon, work on funeral for Monday                                                                                          

15. Church service                                                                                

16. Funeral                                                                                            

17. Visit to Funeral Home                                                                 

18. Graveside Service, taping                                                                      

19. Pass out bulletin and host                                                                          

20. Visits to WSLH, Fountain View outside                                    

22. Sunday service                                                                                  

24. Pass out the bulletins and host, visit Arleen and prayed with her and Lee, before her 

surgery Wednesday                                                                                    

25. Thanksgiving service                                                                            

27. Work to set-up for Sunday                                                                                                                                  

29. Church service                                                                                        
 

I would like to move my day-off from Thursday to Friday. I will be able to work on 

Friday if needed. 

 Treasurers’ Report- Rick Taylor 

1. Food Closet and PPP accounts are balanced through October 31st.  

2. Although requests for forgiveness of PPP loans can be submitted up to 10 months after money 

was received, I would like to submit our request by the end of December or early January.  

Suggested documentation to comply with PPP guidelines: 

• Copy of check and invoice for all utility payments for the 8-week period. 

• Copy of check and Federal/State forms (obtain from quick books or intuit?) for all   

payroll expenses, including employer’s portion of state/federal taxes. 

• Probably Complete Form 3508S. Form 3508EZ is more complicated. 

3. Current income level might not be adequate to meet expenses. 



Worship, Music, & Art Report- Bernal Koch 

In attendance, remotely: Molly Spitler, Pastor Lew Carlson, Linda Taylor, Mariana 

Steffen, Jim Puhl, and Bernal Koch 

Thanksgiving Eve Service, November 25, 7:00pm - Ron Koch and Molly Spitler will be 

doing special music. Pastor hopes to have a video of members of our church at the service.  

Christmas Eve service will probably be virtual. We hoped to have two services, 5:00 and 

7:00, but with COVID-19 restrictions, it will only be one at 7:00pm.  

Jim Puhl is willing to deliver hosts to shut-ins. He is doing 3 members now. Contact him 

if you know of anyone who would like this service. Black Lives Matter sign is being repainted at 

the moment but will be displayed again soon.  

Mariana is looking for hymn requests from the congregation. Contact her or any WMA 

member to relay requests. Council president, Ron Koch, and members of the audio-visual team 

continue to work on problems concerning the broadcasting of our live-streamed services.  

No actions are needed by the Church Council at this time.  

Next meeting is December 10, 2020 at 5:00 pm 

 

November 10th Council Minutes Report- Molly Spitler 

     The meeting was called to order at 6:37 P.M. Present were Pastor Lew Carlson, Dean 

Yarger, Linda Meinhart, Ron Koch, Ray Balduc, Rick and Linda Taylor, Kathy Mozena, 

Thomas Yarger, and Molly Spitler. 

     Pastor Lew led the group in devotion . The theme was flexibility in ministry, 

especially during the Covid 19 pandemic. 

     Dean Yarger moved to accept all reports. Second by Linda Taylor. Motion carried. 

JIM PUHL 

     Jim reports he is keeping busy and keeps adding more visits and activities for those in 

facilities and assisted living. 

SECRETARY 

    No corrections 

TREASURER/BOOKKEEPER 

      Rick Taylor is waiting for the October pantry bank account statement to see if the 

funds have been transferred correctly. The PPP account shows a balance under $1000, 

which may reflect transfers to the pantry account. Rick and Ron will get together with 

Sarah to make sense of accounts and discuss forgiveness on the PPP loan. Profit and loss 

shows we are spending more than we are taking in. Monthly statements were sent out to 



the congregation to promote giving. It was noted that rent checks need to be recorded 

separately on Quick Books. 

WORSHIP MUSIC AND ART 

      The committee met virtually. They discussed purchase of another CCLI license, 

individually packaged communion wafers and having two Christmas services on 

Christmas Eve. The congregation would be encouraged to sign up in advance. People 

may need to sit in the fellowship hall or library and watch the service with streaming. 

Pastor wants to show video tapes of our elderly and shut-ins saying what they are 

thankful for during the Thanksgiving service. 

CHRISTIAN EDUCATION 

      Linda Meinhart reports the committee wants to do a drive through with craft projects 

for kids to take home on the first Sunday in Advent. They also want to donate activity 

items to a nursing home in Toledo-coloring books, pencils, decks of cards, ets. Donations 

are needed from the congregation. Thrivent will contribute $250 for each project. Linda 

Taylor moved to approve the drive through craft hand out and the donated activity items 

for the Toledo nursing home. Second by Kathy Mozena. Motion carried. 

PROPERTY 

      Ray has been chopping leaves out back. A tree on the south side of the property has 

some kind of nuts falling on the ground which may be black walnuts. Ray replaced light 

bulbs downstairs, met with Frames, and patched concrete at north entrance. There may be 

some chairs missing downstairs. They may have been taken by mistake when the tent 

company tore down after the funeral. The tent company will be called. The BLM sign 

was taken inside after it was defaced and knocked down. 

SOCIAL MINISTRY 

      Four to six turkeys are needed for Head Start and preschool families for 

Thanksgiving. The Angel Tree was not put up but the program is still on for this year. 

The need to adopt these children will be put out to the congregation and they will be able 

to pick out the children they want to buy for just like last year. Sarah will give Social 

Ministry requests for help she gets on the phone and families we have helped in the past 

will be helped if they so request. The deadline for taking requests is November 18 or 19. 

PASTOR’S REPORT 

      There are sound quality issues with the streaming of the services. Philips Pro Audio 

was called about the static over the speakers. Pastor and Jim Puhl sound muffled at times. 

They were given permission to take off their masks while speaking from the raised area 

near the altar. A phone sheet was discussed for Pastor to organize visits. The Thursday 

night study group is going well. Sarah will be talking and approaching the high school on 

needs of black students. A letter from Ron and Pastor will be drafted to the congregation 

concerning giving and the Angel Tree. 



PRESIDENT’S REPORT 

      No additions 

OLD BUSINESS 

      Pastor Lew has not had a chance to look at the Children’s Sermons program and will 

get on it. A parishioner is concerned about possible protests with the BLM sign up. There 

was a rumor on the Facebook site BEDFORD UNLEASHED. Rick Taylor moved to 

repaint and put the BLM sign back up on the church lawn. Second by Dean Yarger. 

Motion carried. The Blizzard Fest was cancelled on Facebook. Pastor will check with the 

committee to be sure. Mutual Ministry has not met so there is no employee evaluation. 

NEW BUSINESS 

      There is a need for written contracts for all church employees specifying possible 

paid vacations. Molly Spitler and Pastor Lew volunteered to be nominating committee for 

council members for 2021. The annual meeting for the congregation will be January 24th 

at 11:00 A.M. It will be held on Zoom. Some may need to be trained on the technology to 

participate. Linda Taylor will file for Thrivent funds to help pay for the online 

stewardship program. Funeral expenses need to be made clear in advance. Rick Taylor 

and Lona Balduf will draw up a cost estimate to be shown to families.  

      Pastor Lew led the council in prayer. Meeting adjourned at 8:27 P.M. 

 

Christian Education Report- Linda Meinhart 

      On November 29th Advent bags were handed out during a drive through event.  We handed 

out 18 bags and gave 30 the daycare.  We will be scheduling another event to see if we can give 

out the remaining bags. Thanks to all who helped.   

      Another project still in the process is the Busy Activities for Fun one.  We have received 

some donations but can always use more.  Items needed are colored pencils, adult coloring 

books, pencil sharpeners, playing cards, and any other items good for an individual to enjoy.           

      Future outreach ideas are always welcome.   

 

Property Report- Ray Balduf 

 Met with Frames Pest Control 

 Chopped Leaves and Picked up limbs and sticks in yard (Thanks to Linda and 

Rick Taylor for helping with the leaves) 

 Downstairs Girl's Bathroom toilet plugged again; was able to clear with a sewer 

snake. 

 

 



Social Ministry Report- Kathy Knackstedt  

      We were able to distribute 14 boxes of food and meat at Nov. Distribution. We also 

had a walk in who was given food. Our next distribution will be December 16th. 

      We also brought our monthly supply of food to our Ivor Lindsay senior. In December 

we will supply triple what is normally given to them since we do not deliver Jan-March. 

We will also supply a Christmas meal food box and small gift plate of goodies. 

      We deeply appreciate a $100 donation to the food closet from a church member as 

well as 4 generous food donations from Resurrection Church and Nick C. who graciously 

donates every month! 

      We provided 9 families with food for Thanksgiving plus our 6 seniors. 

      We are preparing to supply food and gifts for 8 families. Thank you to all who have 

taken ornaments. There are 3 ornaments left. There is also a need for food and gas cards 

for the parents in a few families. We are also in need of 6 turkeys or 3 turkey breasts for 

our seniors. Please return ornaments by Dec.18th. Thank you. 

      We spent approximately $320 in November filling in the shelves as well for 

Thanksgiving.  

      Thank you for your support. 

 

President’s Report- Ron Koch 

      I have received the invitation to the PPP forgiveness portal and will work with Rick 

to get this taken care of this month. 

      Rick and I are also going through all deposits and withdrawals from First Merchants 

and comparing with our QuickBooks statements.  We will have a recommendation as to 

making them agree. 

      Research has been done on the need for additional licensing and will share during old 

business. It is time to get this taken care of 

      Council reports and meeting minutes are now available for viewing.  They can be 

found under the Staff heading.  Thanks Sarah! 

      Phillips Pro Audio came out and assessed our sound system issue.  The 

recommendation is to see if we can get a local shop to check our current mixer/amplifier 

for the problem and see if it is repairable. 

      Have we made any real progress on our goals?  We are one year past the time we 

originally set them up.  It is time to review, assess, add new, etc.  It is up to us to keep 

things moving, work on our goals, and lead St. Paul’s to be all that it can be! 



Old Business: 
 

 CCLI 

 Tax exemption response 

 Black Lives Matter/anti-racism work 

 Sound system repair 

 Blizzardfest 

 Soundproofing of Pastor’s office 

 Employee evaluations 

 New Check signers 

 Appreciation for Sandee Bowman 

 Funeral guidelines 

 Nominations for Council 2021 

 Annual congregational meeting 

 Review of goals 

 

New Business: 

 

Goals: 

Overarching goal: Be intentional; practice living our beliefs 

Supporting goal: Reach out to the local community, reach out to the       

                            world 

Supporting goal: Practice being good stewards 

  Supporting goal: Try to focus our mission work to meet the needs of  

                                                    the Congregation and to maximize our ability to  

                                                    serve. 

 

Goals for Pastor Lew and Church Council 

 

1. Hold regular (quarterly minimum) Mutual Ministry meetings. We should review with the 

congregation the function and value of the MM committee and revisit this with the 

congregation frequently. 

 

2. Set reasonable boundaries on duties of the Pastor.  Having the Pastor stay away from 

finances seemed to be of utmost importance. 

 

3. Pastor and Council need to work together to not overpromise and/or overextend.  All 

need to realize that there are limits to what we can ask of each individual. 

 

4. Council needs to endeavor to be very clear with directions/guidelines to Pastor.  Pastor 

needs to endeavor to follow the intentions of directions/guidelines from Council, and ask 

questions for clarification. 

 



5. Council needs to find a way to keep the Pastor’s office locked and to make it a place of 

privacy, either through soundproofing, white noise or some other technique. 

 

6. Set up a system for regular employee evaluations 

 

 

 

 

 

 


