
December 14th Council Reports 

Visits & Communion Report- Jim Puhl 

Not Submitted. 

 

November 9h Council Minutes Report- Molly Spitler 

      The meeting was called to order at 6:42 P.M. Present were Linda Meinhart, Linda and 

Rick Taylor, Kathy Mozena, Pastor Lew Carlson, Dean Yarger, Ron and Bernal Koch, 

Lonna and Ray Balduf, Thomas Yarger, and Molly Spitler. 

      Pastor Lew led the group in devotion centered around John 21. Jesus appearing to his 

disciples after resurrection and instructing them to “feed my lambs, shepherd my sheep, 

and feed my sheep”. 

      Dean Yarger moved to accept all reports. Second by Bernal Koch. Motion carried. 

JIM PUHL 

      No report. 

SECRETARY 

      No corrections. 

TREASURER 

      Rick Taylor is working on second PPP forgiveness paperwork. The budget committee-Ron 

Koch, Ray Balduf, Rick Taylor, and Pastor Lew will meet. Rick did a three month projection for 

the rest of 2021 with a $6000 shortage. 

WORSHIP, MUSIC & ART 

      No meeting & No report. 

CHRISTIAN ED 

      Linda Meinhart thanked the congregation for their support for the Trunk or Treat 

event. There is interest from the participants for Sunday school, baptism and 

confirmation. 



PROPERTY 

      Miller Nu-Tech replaced thermal couples in the boiler. Cross Heating did an annual 

inspection. Ray Balduf got a $2000 estimate for material to replace the north door. There 

are issues with locking and unlocking the door. Pastor Lew has a possible donor for the 

replacement. There was discussion about whether replacement was necessary. Ray 

reports the faucet in the nursery has been dripping for over a year. He was able to turn on 

the shut off valve. 

SOCIAL MINISTRY 

      3-5 families from the preschool need help for Thanksgiving and the Angel Tree. 

Kathy Mozena reports they only have 7 turkeys and may need 5 more. Rick and Linda 

Taylor will purchase 2 turkeys. The boxes will be packed next Thursday. 

PASTOR’S REPORT 

      Pastor Lew has been busy helping families at Ivor Lindsay and our own congregation. 

He proposed a change in the payroll schedule. Payroll will be issued every two weeks on 

Friday starting December 10. The amount of hours paid will include only those up to 

noon on the previous Wednesday.  

      The new time clocks are working well. Sarah has requested FMLA and is currently 

on vacation. Sandy Bowman has filled in Thursdays and Fridays.  

      Pastor Lew will be attending a conference on mediation November 15-19. He will be 

on vacation the week after. 

PRESIDENT’S REPORT 

      Personnel policy final draft will be sent out. The sound committee has not met. 

OLD BUSINESS 

      We will have a speaker from Samaritas in January to address Afghan refugee 

assistance. 



      We will have a pastoral exchange with Mt. Nebo Baptist Church on January 16. Don 

Traviss and Pastor will attend the men’s meeting at Mt. Nebo hopefully next Wednesday. 

Pastor’s evaluation is not done. 

      Rick Taylor will organize the check signers to meet at First Merchant’s Bank. 

      It was decided to wait for the budget committee’s report before deciding to replace 

the north door. There was a discussion about special giving and possibly replacing the 

kitchen door also. There was not a consensus from council for Pastor to solicit funds for 

these replacements. Ron Koch suggests making a priority list for repairs/replacements. 

NEW BUSINESS 

      Bernal Koch will form a nominating committee for next year’s council. Proposed 

changes in the payroll schedule were discussed. Council will revisit as the proposal needs 

to be thought through. 

      Linda Taylor has a special Advent program centered around the Chrismons and their 

meanings.  

      Pastor Lew led the group in prayer. The meeting was adjourned at 7:42 P.M. 

Treasurers’ Report- Rick Taylor  

1.  I sent a draft PPP forgiveness form to Tim Arpan at First Merchants Bank.  He was very 

helpful with the last forgiveness application.  When he gives it his blessing, I will sign it as 

Treasurer.   

2.  Sent an expense breakdown (Jan through Oct) to the other budget committee members.  Spent 

more time than I would have liked trying to allocate expenses to different categories.  The 

system is confusing, and I am not well schooled in the software program.  I don’t know how Ron 

manages to deal with it. 

3.  After we have prepared the budget, we should sometime early next year try to organize the 

accounting into meaningful categories and draft some instructions for how to classify different 

expenses. 



 4.  I am ordering checks for the Luther League checking account.  I will pay for them.  (I’m tired 

of having to fill out withdrawal form for Luther League, deposit form for general account, and 

writing check from general account for an in & out expense.) 

Worship, Music, & Art Report- Bernal Koch 

      In attendance remotely - Pastor Lew Carlson, Minister Jim Puhl, Molly Spitler, Lu Ann 

Flick, Linda Taylor, Bernal Koch 

 

      Saturday, December 11- BlizzardFest outside on Church grounds - 3:00-9:00 

 

 December 24 - Christmas Eve Service - 7:00 pm 

 December 25 - No service 

 December 26, January 3 - Minister Jim will be preaching. Pastor Lew will be on vacation. 

 

Items discussed at meeting: 

 

     Mariana expressed an opinion that it would be better to have Baptism and New member 

confirmation on separate days in the future. She felt having them together diminished these 

special events for the individual and his/her family. 

 

    We are in the process of taking pictures of our music organizations. Don and Monica are 

taking the pictures. We hope to get them on our website soon. 

 

   +The piano in the music room needs to be tuned. In the past Craig’s keyboard has tuned the 

instrument for $140-160. Council needs to approve this expenditure. Mariana suggested we use 

the digital piano now stored in the Chapel until this piano is tuned.  

 

     The sound system committee met to discuss the ongoing problems with our system. Skip 

Mozena (AV specialist from Dana) thought we did not need to buy a new sound board. He plans 

to check wires and connections and suggested we use only corded Mics and not cordless ones. 

 



     +Pastor would like to advertise our Christmas Eve service. Ads in the newspaper run $160. It 

was also suggested we advertise on Facebook.  

 

     Pastor suggested we put pictures of the Chrismons on the screen as we discuss their 

significance each Sunday in Advent. 

 

     Pastor is exploring a zoom Lenten study guide.  

 

     +Some members have indicated a desire to update the Library (redecorating, perhaps new 

carpet and lighting). Council will need to approve this endeavor.  

 

     +Council action is needed. 

      Next meeting is scheduled for Thursday, January 6, at 5:30 pm. 

 

Christian Education Report- Linda Meinhart 

      No Report. 

 

Property Report- Ray Balduf 

 Frames 

 Sprayed for bugs 

 Checked and changed bad light bulbs 

 Finished Lawn and Leaf clean-up 

 

      Coordinated between Blizzard Fest and Day Care 

 

      On Dec 28th (because Day Care is not open  Thompson Plumbing is coming to replace two 

Urinal flush valves that don't stop running. 

 

Social Ministry Report- Kathy Knackstedt  
 

      Submitted to Ron Koch. 

 

 

 



President’s Report- Ron Koch 
 

Blessings to you all! 

      This has been another busy month for everyone!  Thank you for all of the work that you do 

on behalf of the Lord, through our church!  

 

      I was included in a discussion this past month, with a parishioner who would like to make a 

significant donation to the church in the form of something lasting.  I asked this person for a little 

time to come up with some ideas.  For our Council meeting I would like you to bring a short list 

(5-7) of what you think would be the top spending priorities.  We will spend some time at the 

meeting to see if we can then put those ideas in a prioritized order.  

 

      The Employee Handbook has been published and is in the process of being distributed to our 

employees.  We hope to have all kinks worked out and acknowledgements signed by the first of 

the year. 

 

      Blizzardfest has successfully taken place.  The weather tried to put a damper on the 

festivities, but the committee made a few adjustments and was able to manage a joyous event. 

They have made the $200 payment for additional cleaning and $500 to cover any extra expenses 

that the church may have encountered.  Many thanks to Ray Balduf for monitoring and running 

interference! 

 

      The Sound System committee did reconvene and is continuing to work on narrowing down 

the source of our phantom noises. Skip Mozena has some equipment that he will bring in that 

may help us with this. 

 

      I am pleased that the budget committee is working already. We may have to make some 

difficult decisions in the next couple of months. 

 

      We are still working to move the payroll dates, so that we pay our employees after they have 

completed their work. 

 

      Again, thank you for all of your good work as we keep things moving, work on our goals, 

and lead St. Paul’s to be all that it can be! 

 



Old Business: 

 Congregational meeting for January 

 Nominating committee 

 Afghan refugee help 

 First Merchants & Quickbooks reconciliation 

 Black Lives Matter/anti-racism work 

 Sound system repair 

 Soundproofing of Pastor’s office 

 Employee evaluations 

 New Check signers 

 Funeral guidelines 

 Contracts/policies for employees 

 Online Giving options 

 Sabbatical for Pastor - possible grants, etc. 

 Review of goals 

 

New Business: 

 

Goals: 

 Overarching goal: Be intentional; practice living our beliefs. 

 Supporting goal: Reach out to the local community, reach out to the World. 

 Supporting goal: Practice being good stewards. 

 Supporting goal: Try to focus our mission work to meet the needs of the Congregation 

and to maximize our ability to serve. 

 

Goals for Pastor Lew and Church Council: 

 

1. Council needs to find a way to keep the Pastor’s office locked and to make it a place of 

privacy, either through soundproofing, white noise or some other technique. 

 

2. Set up a system for regular employee evaluations 



 

3. Work to be an anti-racist church, community and world (New for 2021) 

 

4. Hold regular (quarterly minimum) Mutual Ministry meetings. We should review with the 

congregation the function and value of the MM committee and revisit this with the 

congregation frequently. 

 

5. Set reasonable boundaries on duties of the Pastor.  Having the Pastor stay away from 

finances seemed to be of utmost importance. 

 

6. Pastor and Council need to work together to not overpromise and/or overextend.  All 

need to realize that there are limits to what we can ask of each individual. 

 

7. Council needs to endeavor to be very clear with directions/guidelines to Pastor.  Pastor 

needs to endeavor to follow the intentions of directions/guidelines from Council, and ask 

questions for clarification. 


