
April 14, 2020 Council Reports 

Property Report- Ray Balduf 

Not much going on. I worked on the doors in the basement to get them to close better. 

Lowered Thermostats in preschool rooms to 55 degrees. Installed bottom door sweeps on outside 

doors in Janitors Room. Replaced burner on the upstairs range. Hope to have outside cleaned up 

by May 2nd.  

Social Ministry Report- Kathy Knackstedt 

In March our food distribution gave out 24 boxes of food as well as allowing people  to 

take additional canned goods etc. . 

We set up outside and had wonderful volunteers helping getting food to people's cars, 

gave out gloves for people to use to choose canned goods and kept distances between people as 

best we could. We are very thankful for all of the volunteers that helped us.  

Our food closet is a bit low as finding meat and food after the last distribution was 

difficult.  

We are trying to determine if we will be able to have a distribution this month and keep 

people safe. We are also very low on volunteers now also. The social ministry committee and 

volunteers are all "mature" women and men who are not all comfortable volunteering right 

now.  There may be a possibility of coordinating a drive through if we can. MCOP is scheduling 

many distribution sites throughout the area and we will put a sign up letting people know where 

and when these sites are. 

We spent $296 in March for food and meat.  

We are appreciative of large food donations we received in March from 2 unknown 

sources.  

  We thank you for your support of this ministry. 

 

Visits and Communion Report- Jim Puhl 

Due to the Virus I am being asked to visit only in emergency. 

1. Fountain View, WSLH, Brookdale communion and visit to all the places, visits 47, 

communions including staff 39. 

2. Visits to Fountain View, WSLH saw a new resident, 1 visits, communion 1, Aspen Grove 

to visit resident. 

3. WSLH 



4. WSLH Bible Study, visit to Monroe Hospital, visits 4. 

5. Off, called to Vibrant on Sterns, Fountain View, WSLH. 

6. Vibrant (Both), Aspen Grove, visits 18, communions 17. 

7. Off. 

8. Vibrant, 14 communions, visits 17 

9. Aspen Grove visits 11, 14 communions, and visits 4, total: visits 15, communions 14. 

10. WSLH 

11. ProMedica Hospital Monroe, 2 visits, Vibrant visits on hold because of virus, Fountain 

View, Brookdale 1 visit. Both places are emergency only, WSLH Bible Study 

12. Off. 

13. Pine Wood Derby set-up. 

14. Cub Scout Pine Wood Derby 8:00-4:00 

15. Church 

16-31. No visit to Elder Care Places until further notice because of virus. I will be working in 

the office. 

Total: Visits- 106 

                   Communions: 85 

 

 Council Minutes March 3rd Report- Molly Spitler 

Present: Linda Meinhart, Rick Taylor, Linda Taylor, Ron Koch, Bernal Koch, Dean 

Yarger, Thomas Yarger, Kathy Mozena, Pastor Lew Carlson, Ray Balduf, and Molly Spitler. 

The meeting was called to order at 6:33 P.M. Pastor led the group in devotion centered on 

the 146th psalm along with an opening prayer. 

Rick Taylor moved to receive all reports. Second by Dean Yarger. Motion carried. 

 

PRESIDENT’S REPORT 

Sandy is still working in the office as a temp. There was another meeting with the 

Blizzard Fest committee and a new contract drafted. Lent donations are coming in for Oaks of 

Righteousness. Council is still in need of a treasurer. All check signers need to meet at First 

Merchant’s Bank together with two pieces of ID. Molly Spitler agreed to coordinate this.  

 



 

TREASURER’S REPORT 

The profit and loss statement for February is missing payroll expenses. As of 3-2-20 there 

was an estimated balance of $5363.96 not including the preschool check. It is noted that payroll 

taxes are currently due. 

MUSIC WORSHIP AND ART 

The committee did not meet last month. The Fat Sunday potluck went well and there has 

been good support for the Road to Easter service project. They are looking for a Lutheran charity 

to contribute to Malawi relief. Lenten services will be held Wednesday evenings at Ivor Lindsay. 

CHRISTIAN ED 

32 people attended the Snowman Craft event. An Easter egg hunt is planned for April 4. 

Candy donations are needed. Bible school is tentatively scheduled for June 21-25. Heather has 

applied for two Thrivent Action grants. One is to purchase supplies for Easter event and the other 

to purchase a Mystery Island VBS kit.  

Linda Meinhart moved to approve VBS dates of June 21-25 subject to availability of 

Mariana. Second by Dean Yarger. Motion carried. 

 

PROPERTY 

Volunteers are needed to cut the grass. The north door has been trimmed and lubed. 

Yellow strip was painted on north slab. The water heater has been fixed. The committee chose 

May 2nd for cleanup day. Bernal Koch moved to approved May 2nd as cleanup day with May 9th 

as a backup date. Second by Linda Taylor. Motion carried. 

 

SOCIAL MINISTRY 

The application for Mt. Zion financial grant for 2020-2021 was completed and mailed. 

The monthly food distribution is going well. 34 people were served on February 19 as well as 6 

walk-ins during the month. The committee thanks Rick Taylor for the recent financial audit. 

 

ALTAR GUILD 

There was a discussion about retiring the gold communion set. It was decided to keep the 

set and use it for special occasions as memorial for church members. Guidelines are neede on 

spending money from the flower fund. The deacons will be acolytes as there is currently no 

acolyte schedule. There is interest in decorating the bulletin boards on a monthly or quarterly 

basis by different groups. 



 

 

PASTOR’S REPORT 

Pastor Lew tanked the council for his time off and the kind thoughts and prayers. The 

church secretary position was advertised on Indeed.com. There are candidates that have been 

interviewed. Pastor proposed a possible new mission for families with members in the prison 

system. There was a letter from the Bishop stating he is taking a three month sabbatical in 

Europe. The Synod assembly is May 14-17. Lay representatives are needed. Pastor has a 

prospective candidate for youth leader and wants to meet with her two hours a week. A lunch 

meeting was agreed on to start. 

 

OLD BUSINESS 

Soundproofing of pastor’s office is on. Rick Taylor will look into employee evaluations. 

Interviews for church secretary will be Thursday. A candidate will be chosen and a special 

council meeting will be held after church on Sunday to confirm. Check signers will meet at the 

bank March 19th. Molly Spitler will coordinate. Ray will reschedule appointment with Frames. 

 

NEW BUSINESS 

We need recommendations for synod assembly this month. It was decided to get a gift 

card and hold a reception for Pastor Al and his wife in May to thank him for his help. The 

revised Blizzard Fest contract was discussed. Several changes were made. Skating rink will be in 

the north parking lot. The preschool will not allow access to the building. Rick Taylor moved to 

approve the contract as amended. Second by Ray Balduf. Motion carried. 

A mutual ministry meeting needs to be set. A time notebook is suggested for Pastor Lew. 

Instructions on use of the copy machine are needed for those filling in for secretary. Post card 

reminders suggested for kids to advertise upcoming events. It is possible Ivor Lindsay residents 

may need rides to church. 

Pastor led the group in prayer. Meeting adjourned at 8:40 P.M. 

 

 

 

 

 

 



Council Minutes March 8th Report- Molly Spitler 

Present: Ray Balduf, Thomas Yarger, Linda Meinhart, Heather Parker, Linda Campbell, 

Kathy Mozena, Molly Spitler and Pastor Lew Carlson 

The meeting was called to order at 10:41 A.M. 

Council had a discussion of resume of Heather Robinson for church secretary position. 

Pastor Lew reports that Heather has informally declined the position. Pastor wanted to meet with 

her again and then interview other candidates again before a decision is made. Molly Spitler 

moved to approve Pastor’s suggestion. Second by Thomas Yarger. Motion carried. 

Meeting adjourned at 11:03 A.M. 

 

Council Minutes March 15th Report- Molly Spitler 

Present: Ron and Bernal Koch, Linda and Rick Taylor, Thomas and Dean Yarger, Jim 

Puhl, Linda Meinhart, Pastor Lew Carlson and Molly Spitler 

The meeting was called to order at 10:45 A.M. 

Pastor Lew introduced Sarah Henes to the group as candidate for church 

secretary/bookkeeper position. Council asked her questions and then she was asked to step out. 

There was further discussion. 

Rick Taylor moved to hire Sarah Henes as church secretary/bookkeeper pending 

successful background check and references. There will be a 90 day trial period subject to review 

with a salary of $13 per hour. There will be opportunity for increase. Second by Dean Yarger. 

Motion carried. 

Sarah Henes was brought back in and she accepted the position. 

Council discussed possible changes due to Covid 19 outbreak. It was decided to continue 

services but no sharing of the peace. Communion will be distributed after the benediction for 

those who wish to participate. Electronic giving was discussed. Thomas is working on 

teleconferencing plans and was thanked by council. Pastor was given permission to gather 

information about the Zoom app, 

Meeting was adjourned at 11:31 A.M. 

 

Christian Education Report- Linda Meinhart 

The Easter Egg was not held due to the coronavirus. Sunday School is also not being held 

for the same reason. At this time no decision has been made for Vacation Bible School - The 

dates are 06/21/2020 (Sunday) through 06/25/2020 (Thursday).  If things don't change it may 

have to be rescheduled.   



Worship, Music, and Art Minutes- Bernal Koch, Chair 

 

In attendance at a virtual meeting - Jim Puhl, Pastor Lew Carlson, Molly Spitler, Marian 

Steffen, Bernal Koch 

 

Pastor Lew has initiated some activities for maintaining contact among our parishioners 

via zoom. Coffee Hours on Thursdays at 3:00 pm and Sunday after Pastor’s devotional message 

at 9:30 am are available. Sunday services are being recorded on Saturday afternoon and are 

available on Facebook. Pastor Jim is dropping bulletins in mailboxes of seniors.  

 

Some of our people will be playing with Mariana in the recorded services.  

 

Other suggestions might be sending the bulletin through a PDF file to those people who 

have email with suggestions on private devotions and how to connect with these online 

opportunities.  

 

For the future - 

 

The Bishop has indicated that areas of the country will be released from quarantine 

depending on area impact of the pandemic. In that respect, we do not know when we will be able 

to have church services. He has recommended that when we do open again, we should celebrate 

with an Easter celebration service. 

 

Our community projects were put on hold because of the pandemic but we did have some 

donations delivered by Pastor Jim Puhl to Oaks of Righteousness. We have also had monetary 

donations to World Hunger and will be sending that money to Lutheran World Relief.  

 

Choir and Bell choir practices have been suspended and will begin again in the Fall. 

 

Our May 3 Cinco De Mayo service will be recorded for May 3. Miguel Saucedo, guitarist 

will be singing for us again. 

 

 

Presidents Report- Ron Koch 

 

Greetings and blessings to you! 

It is up to us to keep things moving, work on our goals, and lead St. Paul’s to be all that it 

can be! I repeat this note even though in this last month our world has turned upside 

down.  However, even as we learn how to “do church” amid Covid 19, our community still has 

needs and the world still has needs.  It is incumbent upon us to still strive to meet those needs as 

best we can, while working to keep ourselves, each other and our church family as safe as 

possible. 

 

Sandee Bowman has completed her time with us.  She came in several times to assist 

Sarah Henes in learning some of the aspects of the job.  She is a pleasure with which to work, 



and I hope we can invite her back for some recognition when it is safe to come out and play 

together again. 

 

Speaking of Sarah Henes, following her appointment at a special Council meeting, Sarah 

has been coming in and has made a great start. Sandee came in to show her some things.  Pastor, 

Jim and I have helped and are continuing to help as subjects come up and to review and solidify 

certain tasks.  She is doing well and is starting to make the office her space. 

 

The season of Lent was different than ever before.  Perhaps tonight we can get a handle 

on what donation we were able to make to Oaks of Righteousness and how much we collected to 

send to Malawi.  I have been researching (briefly) and found two charities that might let us direct 

our donations to Malawi: The Hunger Project and World Food Program USA.  I invite you to 

check these out or offer a better solution. 

 

Council Treasurer:  I will ask you tonight to approve the appointment of Rick Taylor as 

(assistant) Treasurer 

 

Molly arranged for a check signers meeting, but it fell apart because of the Covid 19 

issues 

 

Let’s continue to work to continue to make real and documentable progress on our 

goals.  What are your thoughts on where we are and where we should go? 

 

Old Business: 

 Blizzardfest 

 Soundproofing of Pastor’s office 

 Employee evaluations 

 New Check signers 

 Treasurer 

Lenten responses 

 Frames next appointment 

New Business 

 Luther League CD 

 Food Service License 

  

Goals 

Overarching goal: Be intentional; practice living our beliefs 

Supporting goal: Reach out to the local community, reach out to the world. 

Supporting goal: Practice being good stewards 

Supporting goal: Try to focus our mission work to meet the needs of the Congregation 

and to maximize our ability to serve. 

 

 

 

 

 



Goals for Pastor Lew and Church Council 

 

1. Hold regular (quarterly minimum) Mutual Ministry meetings. We should review with 

congregation the function and value of the MM committee and revisit this with the 

congregation frequently. 

 

2. Set reasonable boundaries on duties of the Pastor.  Having the Pastor stay away from 

finances seemed to be of utmost importance. 

 

3. Pastor and Council need to work together to not overpromise and/or overextend.  All 

need to realize that there are limits to what we can ask of each individual. 

 

4. Council needs to endeavor to be very clear with directions/guidelines to Pastor.  Pastor 

needs to endeavor to follow the intentions of directions/guidelines from Council, and ask 

questions for clarification. 

 

5. Council needs to find a way to keep the Pastor’s office locked and to make it a place of 

privacy, either through soundproofing, white noise or some other technique. 

6. Set up a system for regular employee evaluations 

 

  

 

 

 

 


