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The Church Council of St. Paul's United Methodist Church has endorsed the idea of transitioning to a 
Simple Board Governance model over the course of 2022. Simple Board Governance has been adopted by 
UMC's throughout the US who have found this model to be an effective way to organize their local church for 
ministry and mission. 

 
The process of formulating the model for St. Paul's UMC included consulting with the Chula Vista First 
United Methodist Church and the Valencia United Methodist Church, which have both transitioned to this 
model. (While many churches are implementing this model, both Chula Vista and Valencia are similar in 
size to St. Paul's.) Our former South District Superintendent, the Rev. John Farley, also provided input 
into this process. Rev. Farley noted that churches prefer Simple Board Governance to their prior 
committee model as it provides for more nimble and collaborative decision making. 

 
A change to Simple Board Governance would reduce our current ‘required’ committees from 5 - the 
Church Council, Staff/Parish Relations, Trustees, Finance, and Nominations & Lay Leadership Team - to 
2: The Church Board and Nominations & Lay Leadership Team. At the same time, the model for St. 
Paul's will increase the number of annual church conferences from 1 to 3, providing expanded 
opportunities for all member input and collaboration in ministry planning. (This may include 
establishing ministry teams to carry out ministries of nurture, outreach, and witness.) 

 
Composition: 
The Church Board would include: 

+ 1 Board Chair 
+ 1 Lay Leader 
+ 2 Associate Lay Leaders 
+ 1 Annual Conference Representative 
+ 3 Trustee Members 
+ 3 Finance Members 
+ 1 Church Treasurer 
+ 3 Staff/Parish Relations Members 
+ 2 Staff Members (ex officio) 
+ 1 Appointed Pastor (ex officio on trustees votes) 

 
An independent Nominations & Lay Leadership Committee will identify and call members of St. Paul's 
into service on the Church Board. This Nominations would be voted on at Church Conference meetings. 
The Nominations & Lay Leadership Committee will include: 

+ 6 members not affiliated with the Church Board 
+ 1 Lay Leader 
+ 2 Associate Lay Leaders 
+ 1 Coordinator of Operations & Support 
+ 1 Appointed Pastor 
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Functions: 
The Church Board works collaboratively on action items related to the Trustee, Finance, and Staff Parish 
Relations committees (In some cases, SPRC Subgroup will handle confidential personnel matters and report 
actions to the Church Board, however, the entire Church Board, excepting staff members, would 
complete the annual evaluation of the pastor and salary recommendations.) 

 
Trustee Subgroup - 
3 members, 1 Lay Leader, and the Coordinator of Operations and Support, will be voting members and 
will meet as regularly as needed in person, Zoom, or via email. A summary report of the Trustees will be 
provided to all members of the Church Board. Trustees may call members/volunteers to serve on a 'project 
group' for limited, project specific tasks, e.g. "lighting task force", "parsonage ministry team", etc. 

 
Finance Subgroup - 
3 members, I Lay Leader, the Treasurer, and the Coordinator of Operations and Support (and/or Pastor), 
will meet as regularly as needed in person, via Zoom, via email. Finance reports and a summer report 
will be provided to all members of the Church Board. The Finance Team may form and invite members 
to serve on a project group for limited term, project specific tasks, e.g. "annual stewardship drive", 
"capital campaign task force", etc. 

 
SPRC Subgroup - 
3 members, 1 Leader and 2 Associate Lay Leaders, together with the Pastor, will be voting members and 
will meet as needed – typically monthly – in person, via Zoom, or via e-mail. A summary report of the SPRC 
will be provided to all members of the Church Board. (Confidential personnel information WILL NOT be 
included in the summary report to the Church Board.) 1 SPRC member will tend to Program Ministry staff, 1 
SPRC member will tend to Music Ministry staff, and 1 SPRC member will tend to Support Staff. 

 
Nominations & Lay Leadership Team - 
The Nominations and Lay Leadership Team members will seek to identify and call members into service  on 
the Church Board, inviting potential Church Board members to serve and be amenable to: 

• UM Book of Discipline 
• Mission and Values of SPUMC* 
• Leadership 'Attitudes'* 
• Supporting Staff Core Values* 

*see pp. 4 & 5 
 

Note: The Church Board, Trustees, Finance, and SPRC sub-groups, or staff team, may establish and 
support additional ministry teams to carry ministries approved by the Church Board, e.g. "Sunday 
Morning Patio Fellowship", "Men's Breakfast", etc. 

 
As per the UM Book of Discipline, a quorum shall be those members of the Church Board present and 
voting at any regularly scheduled or duly called meeting. However, if less that 50 percent of members are 
present, the implementation of any action item will be deferred until a majority the Church Board -- those 
present and those absent -- communicate agreement. 
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All Church Meetings: 
‘Church Conferences' will occur at least once every trimester beginning with a 6 pm meal/fellowship 
time followed by a 7 pm meeting. Potential members of the Church Board, as well as new members to the 
Nominations and Lay Leadership Team, will typically be voted into service at October/November Church 
Conference. (Note: The Pastor, Council Chair, and Lay Leaders are tasked with creating agenda for 
Congregational Meetings.) (Need to provide childcare for All Church Meetings.) 

 
• February/March: Outreach Focus - inventory, evaluate, and plan ministries in the areas of community 

engagement, missions, health and welfare, Christian unity and interreligious concerns, church and society 
issues, religion and race, and the status and role of women. 

 
• June/July: Nurture Focus- inventory, evaluate, and plan ministries in the areas of member care 

and fellowship (including member visitation), as well as educational experiences, (including the 
church school, small groups, stewardship formation, and member visitation). 

 
• October/November: Witness Focus - inventory, evaluate, and plan ministries in the areas of worship, 

communications, invitation, and messaging, to include how buildings and grounds witness  to our 
ministry and values. 

 
2022 Church Conference Dates (Projected) 
The 7 pm meeting will be preceded by a 6 pm meal/fellowship time 

• Tuesday, February 16 (Shrove Tuesday) 
• Tuesday, June 8 (Graduation…) 
• Tuesday, October 19 
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Mission of St. Paul's UMC 

We are a congregation whose hearts, minds, and doors are open to every generation in all stages of their 
spiritual life. Our mission is to love God, love others, and grow God's kingdom as all ages journey 
together in Christ-centered worship, fellowship, and service. 

Values 
Nurturing the next generation - building the faith of those who come after us, embracing change while 
acknowledging what is eternal. 

Christ-centered worship - celebrating and praising the Father, Son, and Holy Spirit through Biblical 
proclamation, prayer, and music. 

Hospitality- Welcoming others warmly to where Christ's love is exemplified by serving each other and 
the community. 

Discipleship - Studying and living out the Word of God by following Christ as revealed through 
scripture. 

Grace - Accepting God's profound gifts of unconditional love, forgiveness, and eternal life and sharing 
those with others. 

 
Leadership Aspirations 

Involved. John Wesley felt the Church of England had the form of religion, but not the spirit. Methodism 
invited people beyond the form of religion. In weekly meetings and in serving the poor and visiting 
prisoners, Methodists were actively involved in discipleship. Today our temptation is to be consumers of 
what the church offers. But to be true to our roots, a Methodist needs to be involved in front-line, visible, 
ministry both inside and outside the church walls. 

Inspired. Methodism spread because people were inspired about following Jesus in a community of other 
faithful disciples. Too often we look at a couple things we wish were different, things that irritate us. 
Unfortunately, our cultural conditioning predisposes us to be critical and negative. Being inspired invites 
us to articulate our passion and gratitude for the great things our church is doing. 

Influencing. Influence those in your circle of relationships by your positive outlook on faith, the church, 
church leadership, our ministry programs, etc. But this cuts both ways... so don't spread negative 
influence  by complaining... 

Informed. Ministry has changed dramatically, and it continues to change, and it's hard and painful. Church 
leaders must willing to take time to learn about the challenging nature of ministry in this time and  place 
in order to multiply our efforts to engage in effective ministry. 

Invested. John Wesley counseled Methodists 'give all you can', not "give what you can spare." This is an 
invitation to give generously of our time, our talent, and our treasure. Our financial investment in our church 
can be the best source of inspiration to those around us: family, co-workers, and friends. Somehow, even 
without saying so, when we invest our time, talent and treasure, people can sense that we are walking the 
walk (not just 'talking the talk.') 

 
Staff Core Values 

As the paid ministry team serving St. Paul’s United Methodist Church in Coronado, we affirm the 
following values… 

“Striving to ‘Walk the Walk’” 

We have a divine restlessness to grow as faithful and fruitful disciples of Jesus Christ, and so we 
endeavor to stay close to the ways of Jesus as we practice our discipleship, even when we are not ‘on the 
clock. 
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“Fostering Courageous Community” 

We extend gracious hospitality in hopes that our church is a place where people will become deeply 
connected to one another. We also encourage and equip people to discern the ways they may carry out 
meaningful ministry as servant-leaders in our church community. 

“Shepherding Radical Spiritual Growth” 

We empower people to take risks as they discern their next steps in faithful discipleship. We do this in the 
hope that St. Paul’s is a church where people regularly ask themselves, “What is God calling me to do 
next?” and then feel supported as they take that next step. 

“Cherishing Genuine, Direct, and Intentional Communication” 

We believe in lovingly transparent communication and so we hold ourselves, and our conversation 
partners, accountable for using words in ways that build up our relationships within and beyond our 
church walls. 

“Seeking ‘Wow-Making’ Excellence” 

We are passionate about having an impact for God’s kingdom that is disproportionate to our gifts and 
abilities, and so we don’t settle for ‘good enough’, ‘we’ve always done it this way’, or ‘this is the easiest 
way to do it.’ We seek deep intentionality as we implement ministries in our local context which are 
consistent with what is best about our distinctive church heritage and doctrine. 

 


