
We Are Neighbors 
21 Day Challenge on Faith and Race 
Small Group Guide 
 
This document is intended to provide some help for existing or newly forming Small Groups to 
fruitfully engage the 21-Day Challenge on Faith and Race. It is intended to provide some 
starting points and ideas – but fully recognizes that you have the best view of what will work 
best for your small group. 
 
Invitation 

 If you do not currently participate in a small group 
o Consider gathering with a few people that you’d like to share conversation and 

prayer with.   
o Gatherings could be online (via Zoom or another platform) or in person.   

 If you choose to meet online, we are glad to share a Christ the Savior 
Zoom license with you so that your meetings aren’t restricted to the time 
limit of the free Zoom platform.  You’ll simply need to schedule your 
group meeting with Jennifer Emmerson 
(jemmerson@christthesavior.org) 

 If you choose to meet in person, please limit your group size to a number 
you can comfortably gather with while attending to “social distancing” 

o Reach out to those you’re interested in connecting with by inviting them to join 
you in exploring the 21-Day Challenge. The Challenge resources will be available 
on the church website www.christthesavior.org under the “Resources” menu. 

o Set a single or recurring gathering time. 

 If you currently lead a small group 
o Reach out now to the members of your small group, and let them know that 

you’d like to gather in July around the 21-Day Challenge. 
o Set your single or recurring meeting dates and times. 
o If you are open to allowing new members to join your group at this time, either 

extend direct invitations, or let our Communications Director, Amber Wender 
(awender@christthesavior.org) know that you are open to new members, and 
she can share that with the congregation.   

 Helpful Points for invitation: 
o The 21-Day challenge is a curated list of resources (articles, blogs, videos, 

podcasts, documentaries, etc.) that participants are invited to engage – with a 
goal of engaging 1 resource each day for 21 days. 

o The resources are varied in length. 
o This is a “Choose Your Own Adventure” style effort – where participants can 

choose whatever resource interests them each day. 
o If, however, you’d like your group to focus on a particular resource at a particular 

time, you’ll need to communicate that to your group participants.   
o The goal is to broaden our understanding of how race and dynamics around race 

are at work in our lives, and consider how we use the “tools of our faith” to seek 

http://www.christthesavior.org/
mailto:awender@christthesavior.org


understanding and act with greater mercy toward our neighbors, following the 
example and call of Jesus.  

o Chances are, some resources will re-state things people are aware of while 
others will invite new perspective on this challenging topic.  

o We are not seeking a certain outcome as much as we are hoping for fruitful 
dialogue, honest self-assessment and safe space for exploring our understanding 
of how living as followers of Jesus shapes our participation in the world.  

o Some resources may stretch us, make us feel uncomfortable and challenge our 
current perspective – that’s ok!  People of faith hold Christ in common, at the 
center, and can lovingly dialogue about difficult subject matter. 

 
Parameters 

 Whether forming a new group, or meeting with an existing group, it is helpful to have 
some guidelines.  

 Consider articulating a “Covenant” for your group (if you haven’t already).  A Covenant 
can provide clear boundaries for how we engage in difficult conversations.  Some 
suggestions for a group covenant could include: 

o “I” statements only – speak from your own perspective, without generalizations 
of how others’ voices. 

o Confidentiality – people trust more easily if they know that what they share 
won’t be repeated outside the group. 

o Listen well – ask clarifying questions instead of immediately responding with 
your perspective. 

o Treat one another with love!  Ask for and share forgiveness when someone is 
hurt. 

o Set a fixed start time and ending time. 

 Recognize that none of us are experts on this subject, but we are fellow explorers on a 
journey. 

 
Gathering(s) 

 When your group comes together – best to start with some time of checking in.  How 
are folks doing?  What are your highs and lows of the (day/week)?  Build connection 
before diving in to the material. 

 Open with prayer – lift one another up, and ask for the Spirit’s guidance in your 
conversation. 

 Start the conversation – Here are some possible starting places to get the conversation 
going: 

o What resource spoke to you?  Why? 
o What was challenging for you? 
o What have you heard before that was worth hearing again? 
o What was something new you encountered? 
o Did a story from your own life come to mind as you engaged any of these 

resources? 



o How might you connect something you encountered to a teaching of Jesus, story 
from the bible, or another aspect of your faith journey? 

o Was there something that you were introduced to that you’d like to explore 
further? 

o What steps would you like to take in your own life in response to something you 
encountered? 

o Nobody should be forced or put on the spot to speak, but be mindful of inviting 
those who are quieter to have a time to share, if they choose.  

o Look for connections between experiences with phrases like – did anyone feel 
similarly?   

o When there is disagreement, don’t shy away from that…we are not seeking 
unanimity, but dialogue.  Sometimes your group might need to “agree to 
disagree”.   

 Wrap up – invite each person (if they choose) to summarize their experience of this 
dialogue.   

 Close in prayer. 
 
Some additional notes: 

 The 21-Day Challenge begins on Sunday, July 12 

 Do not feel restricted to meeting within the 21 days – you may want to schedule one 
gathering a week in, and another after the conclusion of the 21 Days.  
 


