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Thank you, Chair Ayala, and members of the City Council Committee on General Welfare for holding 

today’s oversight hearing. 

My name is Juan Diaz, and I am a Policy and Advocacy Associate at Citizens’ Committee for Children, 

a multi-issue children’s advocacy organization dedicated to ensuring that every New York child is 

healthy, housed, educated, and safe.    

Since 1945, Citizens’ Committee for Children of New York has served as an independent, multi-issue 

child advocacy organization dedicated to ensuring that every New York child is healthy, housed, 

educated, and safe. CCC does not accept or receive public resources, provide direct services, or 

represent a sector or workforce. We document the facts, engage, and mobilize New Yorkers, and 

advocate for policy, budget, and legislative solutions that improve child and family well-being. 

CCC is also a Steering Committee member of the Family Homelessness Coalition, a coalition of 20 

organizations representing service and housing providers and children’s advocacy organizations 

united by the goal of launching a coordinated, collaborative, multi-agency effort focused on 

preventing family homelessness, improving the well-being of children and families in shelters, and 

supporting the long-term housing stability of families with children who leave shelter. 

Since the end of the eviction of moratorium in January 2022, more than 4,400 households have 

been evicted by City Marshalsi, while last week the DHS shelter population surpassed 70,000.ii 

Moreover, rising rent costs that disproportionally affect families of coloriii, the 40-year high 

inflation rate,iv and the multiple administrative and eligibility barriers that prevent access for 

CityFHEPS assistancev are serious concerns that call for immediate government reform.  

The Mayor’s FY 24 preliminary budget calls for PEGs across social services agencies.vi Advocates are 

deeply concerned about proposed staff reductions, given that families throughout the city are 

already unable to access cash assistance, food support, and housing assistance in a timely manner 

due to understaffing at HRA. We urge the City Council to not only oppose staffing reductions, 

but to advocate that the city provide the resources and support necessary to fill existing 

vacancies quickly.  

Today’s timely oversight hearing confirms that the CityFHEPS housing voucher program is among 

the best solutions to mitigate the current housing crisis, both for families residing in city shelters 

and those facing homelessness in the community. 



 

Importantly, we urge the City Administration, and the Human Resources Administration 

specifically, to remove several restrictions that prevent families with children from 

accessing CityFHEPS housing assistance: 

• A key strategy for improving families with children's access to CityFHEPS housing eligibility 

is to eliminate or modify the 90-day shelter stay rule that requires individuals and families 

to be in shelter for 90 days before becoming eligible for CityFHEPS. To this end, CCC 

strongly supports Int 0878 (Sanchez, Ayala, Hanif, Bottcher & Won), a law that would 

eliminate the 90-day waiting period. We urge you to continue your support for eliminating 

this illogical and costly administrative rule. 

• We strongly support Intro 0124 (Salamanca Jr.), which will support families in DHS shelters 

by requiring HRA to designate housing specialists within all temporary shelters and to 

submit an annual report on housing specialists. Advocates and shelter residents have 

expressed concerns over the lack of housing specialists to help them find apartments and to 

inspect apartments in a timely manner. 

• Expand CityFHEPS eligibility to families and individuals that enter city shelters through 

pathways other than just DHS. This should include HPD, domestic violence and runaway 

youth, who currently are ineligible for CityFHEPS unless they enter the system through 

DHS. While in the DHS shelter system, individuals and families staying in shelters other than 

DHS must remain 90 days before they qualify for CityFHEPS assistance. This unnecessary 

use of City resources could be allocated to supporting families to find suitable housing. 

Many families with children in low-income communities do not qualify for CityFHEPS 

eligibility due to other eligibility and program restrictions. Therefore, CCC supports the 

following reforms: 

• Intro 2864 (Sanchez) Would permit accepting a rent-demand letter from landlords instead 

of a housing court eviction to qualify for CityFHEPS. This eligibility requirement was 

temporarily implemented during the pandemic, and it helped many families prevent 

eviction. This change should be made permanent. 

• Intro 2862 (Ayala) Would remove the requirement that individuals must have had a shelter 

stay before qualifying for CityFHEPS. Residing in shelters can create a harmful environment 

for children and affects their educational development, among other areas. Additionally, 

providing CityFHEPS assistance while in the community instead of requiring shelter entry 

would save the City hundreds of millions of dollars. 

• Increase funding for Homebase prevention and aftercare services in the community, to help 

families retain their CityFHEPS vouchers and to apply for those who are at risk of eviction. 
Homebase providers assist families with CityFHEPS renewals, rental arrears, rent portion 

adjustment, and transfer requests. As such, they are vital resources of housing and financial 

support for low-income communities. Additionally, the city should enhance Homebase 

rental arrears assistance funding to help prevent shelter entry for families with children. 

• Expand CityFHEPS eligibility to undocumented families. A recent CCC housing data analysis 

report found that immigrant households faced higher rates of overcrowding, rent burden 

and housing instability compared to the overall New York City population.vii Currently, only 

children with a valid social security number qualify. This leaves mixed-status families at a 

disadvantage as their CityFHEPS voucher only covers a portion of the rent. 



 

• Expand CityFHEPS income eligibility criteria to mirror Section 8 at 50% Area Median 

Income (AMI) instead of 200% FPL (Federal Poverty Level). Many one and two person 

households earn too much to currently qualify for a CityFHEPS voucher, but not enough to 

pay rent, leaving them in constant risk of eviction. 

Reducing delays in CityFHEPS approvals and move-ins could significantly reduce families 

suffering when they are struggling with housing instability. Far too many families with 

children face income discrimination due to the delays created by CityFHEPS paperwork, 

inspections, and check disbursement.viii  

• As many advocates have recommended, HRA and DSS should train their staff handling 

CityFHEPS packages to review an entire CityFHEPS package for mistakes before sending it 

back to Homebase and shelters providers for corrections. The current process creates 

confusion among case workers, landlords and brokers, leading to families losing 

opportunities to relocate in a timely manner. 

• Improve the lines of communication between shelter and Homebase staff with DSS and HRA 

by including a telephone option to discuss issues with submitted CityFHEPS packages. The 

current main communication line is emails that are often not answered or lost. 

• Reduce the amount of paperwork required for CityFHEPS approvals. The current amount of 

paperwork creates a lengthy process with repetitive information that puts families at risk of 

losing opportunities to relocate to suitable housing.  

Thank you for the chance to testify and for advocating for improving the access and delivery of 

CityFHEPS housing vouchers. 
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