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Thank you, Chair Ayala, and members of the City Council Committee on General Welfare for holding 

this important oversight hearing. 

My name is Juan Diaz, and I am a Policy and Advocacy Associate at Citizens’ Committee for Children, a 

multi-issue children’s advocacy organization dedicated to ensuring that every New York child is healthy, 

housed, educated, and safe.    

Since 1945, Citizens’ Committee for Children of New York has served as an independent, multi-issue 

child advocacy organization dedicated to ensuring that every New York child is healthy, housed, 

educated, and safe. CCC does not accept or receive public resources, provide direct services, or represent 

a sector or workforce. We document the facts, engage, and mobilize New Yorkers, and advocate for 

policy, budget, and legislative solutions that improve child and family well-being. 

CCC is also a Steering Committee member of the Family Homelessness Coalition, a coalition of 20 

organizations representing service and housing providers and children’s advocacy organizations, united 

by the goal of launching a coordinated, collaborative, multi-agency effort focused on preventing family 

homelessness, improving the well-being of children and families in shelters, and supporting the long-term 

housing stability of families with children who leave shelter. 

Today’s City Council oversight hearing underscores the need to improve the timeliness of services and 

safety net assistance for New Yorkers. New York City is facing a dire family homelessness crisis, and 

there is an urgent need to improve policies and programs to alleviate the struggles of families at risk or 

suffering from homelessness and income insecurity. Public benefits like SNAP, TANF, and housing 

subsidies are essential to a family’s well-being, and are often the primary support for thousands of 

vulnerable New York City families. 

The 2022 annual Mayor’s Management Report shows that only 60 percent of SNAP applicants received 

timely application and approval services. This is a deeply troubling drop considering that in Fiscal Year 

2021, 92 percent of applicants received services in a timely manner. Additionally, several essential City 

agencies have staff vacancies near 20 percent.i These figures are concerning because staffing in HRA 

programs is insufficient to meet the needs of low-income families – especially families of color -- who 

have a greater need for timely services and benefits in the face of a 40-year high inflation rate. We can see 

the effects of service inefficiencies when heads of households are constantly spending several hours and 

even days at HRA's Job Centers citywide, seeking safety net assistance. Many are often turned back or 

directed to their local social services providers when only HRA can assist with TANF and FHEPS 

prevention assistance.   



 

Below, we offer recommendations for how the City can improve timeliness of public benefits processing 

and streamline the ability of families to access critical services. 

CCC strongly supports the following CityFHEPS reforms that would help improve timeliness of 

benefits access for families with children in need of housing assistance. 

• A key strategy for improving timeliness of benefits access is to end the 90-day shelter stay rule 

that requires individuals to be in shelter for 90-days before becoming eligible for CityFHEPs. 

Eliminating this rule will allow more individuals and families in need to access vital housing 

vouchers. We urge you to continue your support for eliminating this illogical and costly 

administrative rule.  

• Expand CityFHEPS eligibility for undocumented families that are disproportionally at risk of 

housing insecurity and homelessness. This administrative reform will provide housing stability 

for children who lack immigration status and suffer from educational and economic 

disadvantages compared with the rest of the city population. 

• Eliminate chronicity eligibility requirements such as requiring shelter history or a housing court 

eviction to receive CityFHEPS. Eliminating these unnecessary requirements will allow the city to 

better leverage the subsidy as a preventive measure and keep housing insecure families in their 

homes and out of shelter. 

Reject agency reductions or PEGS that would negatively impact funding or staffing necessary to 

secure housing stability and support safety net services for families. 

The severe understaffing at agencies citywide calls for the preservation and enhancements of current 

funding to help combat the current shelter and housing crisis in New York City and ensure that New 

Yorkers are not experiencing delays in receiving essential safety net supports. Further, cutting benefits 

access positions at HRA does not save City tax levy funds because these roles are funded by federal 

dollars. In fact, eliminating positions at HRA and DHS may cost the City money if we fail to spend down 

federal revenue streams supporting these critical roles. CCC urges the City Administration to accelerate 

the hiring process at DSS to expedite the CityFHEPS application approval process and to ensure adequate 

staffing at the Source of Income Unit at the Commission on Human Rights. 

CCC also supports the legislation being heard in this hearing that would help expedite safety net 

applications and subsidies rental payments to landlords. 

• Int 0704-2022 - (Abreu) The bill would require the Human Resources Administration to provide 

landlords the option to accept rental assistance payments via an electronic transfer into a bank 

account.  

Social services partners have shared landlord concerns over the chronic delays in rental assistance 

payments, both in shelter and in the community. There is constant confusion over checks distribution 

when housing subsidies are approved, resulting in families experiencing delays in receiving rental 

assistance. The checks disbursement process could be significantly improved by implementing a direct 

deposit system like the one proposed by Councilmember Abreu. 

• Int 0703-2022 - (Abreu) The bill would require the Human Resources Administration (HRA) to 

submit quarterly reports on whether rental assistance payments for programs established by HRA are 

sent on time to landlords on behalf tenants receiving assistance. 



 

Ensuring that rental payments are made promptly is a major step to addressing housing instability for 

families who receive HRA-administered housing subsidies. The quarterly reports will help HRA maintain 

a record of payments made and payments that have been missed, which will ideally trigger a prompter 

response to ensure payments are made and avoiding tenant/landlord disputes. 

• Int 0641-2022 - (Williams) This bill would require all job centers and SNAP centers to have an 

expediter on site when clients are being served or waiting to be served. Expediters would be tasked 

with checking-in clients, performing a preliminary review of clients’ documents to ensure clients 

have all necessary documents, and directing clients to the appropriate line or waiting area. This bill 

would also require all such centers to be equipped with digital displays and an audio amplifier. 

Heads of household have testified at this hearing on the need to expedite the public benefits application 

process. This is a concern shared by thousands of other families and individuals who spend several hours 

or even days seeking safety assistance at SNAP and HRA job centers citywide. The expediters will serve 

as direct contact for initial assessment of documentation and guidance, which in turn would expedite and 

improve the public benefits application process. 

CCC also urges city leaders to address the urgent need to hire more bilingual personnel at HRA's Job 

Centers to assist heads of households in desperate need of assistance. Homebase providers and clients 

have expressed concerns over the lack of Spanish-language assistance and other language supports at 

HRA Jobs Centers citywide.   

 

Thank you for the chance to testify and for advocating for improving the public benefits processing 

system.  

  

   

 
i NYC delays in SNAP benefits and high vacancy rates at HRA. Retrieved from: 

https://citylimits.org/2022/11/10/40-of-nyc-food-stamp-applicants-left-waiting-for-benefits-data-shows/ 


