
 

Reimagining How to Meet the Needs of New York City’s Families in Times of Crisis  

Findings from CCC-COFCCA’s survey of Child Welfare Prevention Service Providers 

 

Project Overview  

The Council of Family and Child Caring Agencies (COFCCA) and Citizens’ Committee for Children of 

New York (CCC) are partners in policy and budget advocacy. From 2020 into 2021, COFCCA and CCC 

developed a questionnaire in collaboration with child welfare prevention service providers in New York 

City to gather insights on first-hand experience carrying out programs under existing contracts and 

responding to emerging needs of families during the COVID-19 pandemic. More than 350 staff from 

provider agencies serving New York City participated in the survey.  

 

Key Findings  

Results from the New York City survey administered in February 2021 shed light on the experiences of 

families and prevention service providers during the COVID-19 pandemic and point to both long-

standing and emerging challenges that demand policy action. Namely, the survey reveals a wide range of 

needs that have increased because of the pandemic. Providers pivoted to meet the needs of families by 

increasing cash and non-cash support and offering alternative to in-person visits, such as video 

conferencing and phone calls, to ensure consistent communication and social distancing. However, 

prevention service provider agencies report crucial challenges with funding and staffing that limited their 

capacity to meet families’ needs. 

The survey data shows that since the pandemic began, 81% of providers observed an increase in clients' 

needs for internet access and devices; 80% reported an increase in the need for food; 77% reported an 

increase in education and childcare needs; 77% reported an increase in the need for household items, 

including PPE and disinfectants; and 72% reported an increase in the need for mental and behavioral 

health counseling. While these needs and barriers to service access were present prior to the pandemic, 

attention is urgently needed now to respond to heightened needs – this will require investment in these 

service areas as well as in prevention.   

 

The survey shows significant workforce concerns that providers are experiencing. Providers are 

struggling to recruit, hire, and sustain staff, staff report not receiving sufficient hazard pay, and staff are 

lacking resources to communicate or travel to meet clients. It is evident that providers have been 

struggling as the pandemic has dramatically heightened needs and impacted the ability to be responsive to 

children and families.   

 

Recommendations 

 

The findings of the survey make clear the need to elevate policy solutions that can lift household income, 

stabilize housing for children and family and expand access to primary prevention supports before the 

need for child welfare involvement, as well as the need to support recruitment and retention of the 

prevention services workforce. These survey findings are particularly timely to support ongoing efforts to 

transform the NYC child welfare system and continue the trend of reducing foster care placements and 



relying more heavily on supports that can strengthen families and communities to ensure child safety and 

family stability. 

 

City Level Priorities: 

• Increase investments in general prevention to ensure providers can more flexibly respond to child 

and family wide ranging needs; 

• Fully fund Fair Futures, baselining city funding and bringing the program to scale to reach   

greater numbers of older youth in foster care; 

• Provide equitable pay and funding for the child welfare and human services workforce, including 

an annual COLA provision into the City Budget; 

• Continue to collect data that can be aggregated and become publicly available along the child 

welfare continuum 
o Allows for enhanced collaboration and shared analysis among community organizations, 

city agencies, and families to develop a greater understanding of how and why families 

encountered the system, the support needed, and available community factors that reveal 

the need for greater primary prevention 
 

State Level Priorities 

• Pass the Children and Families Reinvestment Act sponsored by Assemblymember Andrew 

Hevesi  

o Full funding and restoration of the state and local (65/35) match for protective and 

preventive and independent living services;  
o Pulling the statutory parameters and funding for the Kinship Guardian Assistance 

Program out of the Foster Care Block Grant to mirror the adoption subsidy;  
o Raising the value of the child welfare housing subsidy to $725 to ensure successful 

reunification and independent living 

• Support Assembly -Senate proposals to fund state investments in primary prevention and 

universal early care and education; 

• Investing in a stable, well-trained workforce by increasing base salaries for staff and providing 

annual cost of living adjustments. 

There is a clear relationship between child welfare and poverty; with the vast majority of indicated cases 

attributed to neglect. To minimize child welfare involvement and strengthen families, in addition to 

increased general preventive investments, there also must be a robust focus on investments outside of 

child welfare that are designed to lift incomes and combat poverty and ensure a wide range of supports 

and services needed to live, work and raise children are accessible. Specifically, the survey data highlights 

a heightened need for behavioral health care, childcare, affordable housing, and employment 

opportunities as well as access to cash aid and EITC benefits. Financing these key program areas with 

robust outreach efforts to improve take up will result in stronger families and minimize child welfare 

system involvement.   

 

We look forward to working together to support NYC children and families!  

 

 

 



 

Visual Attachments: 

 

How have families’ need for the following services 
changed since the COVID-19 pandemic? 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Since the start of the new contracts on July 1, 2020... 

 


