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Much of the U.S. abides by guidelines set forth in the MUTCD on Dynamic Message Signs 
(DMS), or Changeable Message Signs (CMS) as they are referred to in the guide, and adheres 
to direction provided by their corresponding FHWA division. Many states post messages 
supplied by the National Highway Traffic Safety Administration (NHTSA) as part of the 
administration’s safety campaigns including “CLICK IT OR TICKET,” “DRIVE SOBER OR GET 
PULLED OVER” and “U DRIVE. U TEXT. U PAY.” Currently, 58 percent of states, including 
Washington, D.C., do not post fatality counts and 76 percent do not display creative safety 
messages on DMS/CMS. 

 

 

The safety messages, creative or NHTSA compliant, are posted in addition to posting real-time 
traffic information, such as crash notifications, and statewide alerts, like Amber Alerts. 

The following is a full list of responses regarding state DMS policies, safety messaging and 
traffic fatality count (year to date) posts that were gathered by state transportation department 
spokespersons or communication department representatives. 
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Alabama  

The Alabama Department of Transportation (ALDOT) posts safety messages related to NHTSA 
campaigns.  

“ALDOT is in the process of updating its guideline for operations related to messages for DMS 
boards. We are looking into expanding our use of safety messages on the DMS boards.” 

Contact: Allison J. Green, marketing and communication specialist and drive safe Alabama 
coordinator, ALDOT 

Alaska  

The Alaska Department of Transportation and Public Facilities (AKDOT & PF) follows a state 
DMS manual. Posts include safety messages and AKDOT & PF has begun to post traffic fatality 
counts.  

Contact: Shannon McCarthy, media liaison and admin operations manager, AKDOT & PF 

Arizona  

The Arizona Department of Transportation (ADOT) posts safety messages on its DMS. The 
messages are often “unconventional and humorous.” ADOT does not regularly post traffic 
fatality counts and has only displayed the state’s fatality count once as part of a safety 
campaign. 

Some recent messages ADOT has posted include “ONLY SPARKLERS SHOULD BE LIT, 
DRIVER SOBER” (Independence Day, July 3 to 4), “THAT’S THE TEMPERATURE, NOT THE 
SPEED LIMIT” (Safety message content winners, April 21 to 24), and “GIVE ‘EM A BRAKE 
WORK ZONE AWARENESS WEEK” (National Work Zone Awareness Week, NWZAW, April 4 
to 5). 

Contact: Doug Pacey, communications project manager, ADOT 

Arkansas  

The Arkansas State Highway and Transportation Department (AHTD) is in the process of 
developing its policy on the DMS as they begin to install message boards throughout the state. 
At this time, AHTD keeps the DMS blank until the need to post a safety message arises. AHTD 
does post occasional NHTSA messages. 

Contact: Danny Straessle, public information officer, AHTD 

California  

The California Department of Transportation (Caltrans) follows a set of state guidelines for the 
state’s Changeable Message Signs (CMS). The department does posts safety messages but 
does not post fatality counts. 
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“Caltrans actively displays safety messages on its CMS in conjunction with media campaigns by 
the California Office of Traffic Safety (OTS), and the California Highway Patrol (CHP), as well as 
during enhanced enforcement periods by the CHP.” 

Some approved safety messages for Caltrans’ 2017 campaigns include “DRIVING SOBER 
SAVES LIVES, INCLUDING YOURS,” ONE TEXT OR CALL COULD WRECK IT ALL,” and “DO 
IT FOR YOUR FAMILY BUCKLE UP.” 

Contact: Angela M. DaPrato, public information officer, Caltrans 

Colorado  

The Colorado Department of Transportation (CDOT) posts both creative safety messages along 
with traffic fatality counts each Wednesday as part of its Wednesday Memorial Project, which 
began in January of 2016. The department’s communications department is charged with 
drafting the messages for Colorado’s Variable Message Signs (VMS) and the program is 
managed in collaboration with CDOT’s Traffic and Safety Engineering department.  

Contacts: Amy Ford, director of communications, and Sam Cole, communications manager, 
CDOT 

Connecticut  

The Connecticut Department of Transportation (ConnDOT) posts NHTSA safety messages on 
state Variable Message Boards (VMB) during campaigns. During the safety campaigns, 
ConnDOT also posts traffic fatality counts on a secondary VMB. The department is looking to 
work with the FHWA Connecticut Division and its Bureau of Highway Operations to begin 
posting traffic fatalities on the VMB on a weekly basis. 

Contact: Kevin Nursick, spokesman, ConnDOT 

Delaware  

The Delaware Department of Transportation (DelDOT) typically posts the state’s traffic fatality 
counts on its DMS each week. The posts are displayed for 24 hours, after which DelDOT posts 
a monthly safety message that is displayed for the remainder of the week.  

“To keep from the DMS becoming ignored, we stop running the messages periodically, i.e., for a 
week or two, we only run the fatality message and then nothing the remainder of the week.” 

DelDOT recently displayed safety messages, including “GIVE KIDS A BRAKE,” from mid-
August to mid-September to coincide with students heading back to school.  

Contact: Adam S. Weiser, safety programs manager, DelDOT 

District of Columbia 

The District Department of Transportation (DDOT) uses both fixed and portable DMS along area 
interstates to convey information regarding current traffic and roadway conditions.  
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“DDOT prioritizes the messages in a hierarchy to warn motorists about emergencies or 
incidents, roadway work, Amber and Silver alerts, special events, congestion, and safety 
messages, such as distracted driving and seat belt use. Portable Dynamic Message Signs are 
also deployed during special events.” 

DDOT does not post traffic fatality counts. 

Contact: Michelle Phipps-Evans, MSc, Communications Specialist, Office of the Director, 
District Department of Transportation 

Florida  

The Florida Department of Transportation (FDOT) does not post traffic fatality counts and does 
post safety messages in line with national or statewide safety campaigns. Based on FDOT’s 
DMS policy, which generally follows guidelines set forth in the MUTCD, safety messages that 
are posted will not be displayed during peak traffic hours or for longer than two hours each day. 
Safety campaigns and corresponding messages also will not run for more than two weeks or 
surpass six events annually. 

Contact: Fred H. Heery, Sr., state program engineer, Traffic Engineering and Operations Office, 
FDOT 

Georgia  

The Georgia Department of Transportation (GDOT) posts traffic fatality counts to reinforce its 
safety messages on its CMS. The majority of safety messages are related to the state’s Drive 
Alert. Arrive Alive. campaign, which was launched in 2015 in response to years of increasing 
roadway fatalities. The steady increase followed a 10-year period of lower fatality numbers, 
which prompted GDOT to partner with the Governor's Office of Highway Safety (GOHS) to 
initiate the campaign. 

GDOT works to display its safety messages in conjunction “with messaging, which is carried 
through media partnerships with local broadcast affiliates and the Georgia Association of 
Broadcasters.”   

Transportation Management Center (TMC) officials are responsible for posting all CMS 
messages, which are prioritized with emergency and life-threatening situations, including 
weather hazards, as most important, followed by traffic alerts and then safety messages and 
fatality counts. 

Contact: Scott Higley, director of strategic communications, GDOT 

Hawaii  

The Hawaii Department of Transportation (HDOT) does not post traffic fatality counts and limits 
posting safety messages to Amber Alerts and the NHTSA approved “CLICK IT OR TICKET” 
campaign message in its DMS. 
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“The DMS messages are restricted to traffic advisories unless approved by HDOT 
Administration.” 

Contact: Shelly Kunishige, spokeswoman, Public Affairs Office, HDOT 

Idaho  

The Idaho Transportation Department (ITD) does not post traffic fatality counts on its DMS. ITD 
posts Amber Alerts and safety messages for specific events that are known to impact travel, 
such as major holidays, in addition to advisory purposes related to weather conditions and to 
deliver major traffic pattern changes or closures. 

Contact: Reed Hollinshead, public information specialist, ITD 

Illinois  

The Illinois Department of Transportation (IDOT) follows a state policy for DMS posts. According 
to the IDOT policy, daily traffic fatality counts are permitted along with other safety messages 
that are drafted as part of either a national or statewide safety campaign. IDOT typically limits 
the display of the safety messages to two hours each day. The messages are also “subject to a 
priority list where other message types such as incident management, congestion information, 
or travel times would take precedent if necessary.” 

Contact: Brian Williamsen, Office of Communications, IDOT 

Indiana  

The Indiana Department of Transportation (INDOT) does not post traffic fatality counts and 
adheres to the FHWA’s MUTCD, which states DMS are to be used to display “pertinent traffic 
operational, regulatory, warning, and guidance information only.” INDOT recognizes other states 
choose to display safety messages as part of safety campaigns but encourages limiting the 
posts on DMS to direct traffic, manage travel, inform motorists of roadway conditions including 
lane changes or closures. According to its DMS policy, INDOT limits Public Service 
Announcement-types of messages for two main reasons. 

“First, INDOT wishes to conform to MUTCD standards and to FHWA policy and guidance, both 
of which discourage PSA-type announcements. Secondly, the constant or frequent display of 
non-essential messages tends to desensitize motorists to messages, increasing the likelihood 
that motorists would pay less attention to messages, and then ignoring an important message 
regarding a downstream lane restricting incident. 

If the department decides to post a PSA-type message on its DMS, the post must be display 
during non-peak travel times and related to motorist safety or transportation. 

Contact: Scott Manning, strategic communications director, INDOT 
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Iowa   

The Iowa Department of Transportation (IDOT) uses 72 DMS on its interstates throughout the 
state to display weekly safety messages each Monday along with fatality counts as part of its 
Message Monday program, which is tied to IDOT’s multi-agency Zero Fatalities (ZF) program. 
The creative and unique messages relate to one of five dangerous motorist behaviors 
addressed in the ZF program including speeding or aggressive driving, drunk driving, distracted 
driving, drowsy driving and driving without wearing a seat belt.  

“Non-repeated messages run only on Mondays. The fatality count is a somber reminder and 
when coupled with a witty message, the dichotomy is memorable. Morning commuters see the 
fatality number as reported on Friday. As they travel home, the number may have changed to 
include any weekend fatalities.” 

Contacts: Willy Sorenson, traffic and safety engineer, and Tracey Bramble, spokeswoman, 
IDOT 

Kansas  

The Kansas Department of Transportation (KDOT) follows a state policy for its DMS posts. The 
policy states messages can be used to notify motorists of situations that might affect travel 
conditions including construction or maintenance work, accidents or crashes, special events, 
weather hazards, speed enforcement or reduction, lane changes or closures among other 
incidents.  

If they are in accordance with the KDOT DMS policy, public safety messages may be posted. 
Amber Alerts, notifications of future roadway projects or maintenance and notifications of new 
traffic laws, initiatives or events may also be posted. DMS are kept blank if conditions to warrant 
a message are absent.  

KDOT does post safety messages as part of campaigns including National Work Zone 
Awareness Week and some major holidays including Memorial Day, Independent Day Labor 
Day and Thanksgiving.  

Contact: Brianna K. Landon, communications director, KDOT 

Kentucky  

The Kentucky Transportation Cabinet does not post traffic fatality counts and does post safety 
messages in accordance with its state DMS policy, which relies on guidance set forth in the 
MUTCD. KYTC DMS display messages that inform motorists of “traffic operational, regulatory, 
warning, and guidance information,” as stated in the MUTCD.  

“In addition to incident advisories, the Cabinet will also display public safety campaigns at 
appropriate times. These messages will only be displayed during off-peak hours when drive 
time is not being displayed and will not override incident or construction messages. Public  
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campaigns are administered by the Office of Public Affairs with authority from the State Highway 
Engineer and the Cabinet Secretary. Suggestions for future campaign messages can be sent to 
the Executive Director of the Office of Highway Safety to be included in future consideration.” 

Contact: Naitore Djigbenou, acting executive director, Office of Public Affairs, KYTC 

Louisiana  

The Louisiana Department of Transportation and Development (DOTD) does not post traffic 
fatality counts and does post safety messages as part of statewide or national campaigns such 
as “Don’t Drink and Drive, Buckle Up, Highway Work Zone Awareness, etc., and it has to relate 
to the operation of the highway network.” 

The DOTD DMS policy is based on MUTCD guidelines. The policy states that DMS will remain 
blank unless important information including “temporary real-time information about incidents 
and roadwork, as well as traffic, roadway, environmental, or pavement conditions that require 
drivers take immediate action shall be displayed on the signs.” Exceptions include future 
roadwork, special events, Amber Alerts, Emergency Homeland Security messages, tolling 
operation and the previously mention safety campaign messages. 

Contact: Bill Grass, public information officer, DOTD 

Maine  

In 2016, the Maine Department of Transportation (MaineDOT) developed a program, which 
produces creative safety messages to be posted on the state’s DMS every other week. 
Provided higher priority circumstances such as accidents or potentially hazardous weather 
conditions are not a factor, the safety messages will be posted on the biweekly schedule. 

A designated team of people, including MaineDOT’s chief engineer, state traffic engineer, 
creative services staff members and spokesman, work together to draft the messages. The 
group tried to have a sense of humor when it comes to drafting the safety messages. Currently, 
MaineDOT has decided to not post fatality counts. 

“While [posting fatality counts] is very effective, we feel at this time there are other effective 
ways or just as effective ways to get the message in across … People are sophisticated enough 
now to get the humor of it or to get something that has a particular type of angle that still gets 
the message across - a safety message - while really not being too preachy all the time. 
Another message we're going to have is for Thanksgiving and a couple of choices were 
‘TURKEY SAYS BUCKLE, BUCKLE’ and ‘BUCKLE UP, SAVE YOUR GIBLETS.’ These types 
of things are getting really, really good feedback.” 

MaineDOT also plans to install more DMS along the state’s highways 

Contact: Ted Talbot, spokesman, MaineDOT 
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Maryland  

The Maryland Department of Transportation State Highway Administration (MDOT SHA) does 
not post traffic fatality counts on its DMS but does display traffic safety messages for special 
events such as major holidays or as part of national campaigns like National Work Zone 
Awareness Week (NWZAW). The majority of messages adhere to the FHWA’s MUTCD 
guidelines. 

Recent safety messages have included, “APPLE PIE, BASEBALL AND A SOBER DRIVER” 
(Independence Day) and “SLOW DOWN AND STAY ALERT IN WORK ZONES” (NWZAW). 

Contact: Lora Rakowski, education and marketing manager, MDOT SHA 

Massachusetts  

The Massachusetts Department of Transportation (MassDOT) Highway Division limits its use of 
Variable Message Signs (VMS) to alert motorists of “essential” travel information and to manage 
traffic. MassDOT outlines types of messages that may be displayed on its VMS in a state policy, 
which stays in line with MUTCD guidelines. 

The only exemptions for messages will be made at the discretion of the highway administrator. 
These messages may be used “to inform motorists of special Massachusetts Department of 
Transportation operations, events, activities, or programs.” 

MassDOT does not post traffic fatality counts. 

Contact: Klark Jessen, public relations and communications professional, MassDOT 

Michigan  

The Michigan Department of Transportation (MDOT) posts traffic fatality counts in addition to 
other traffic information. Fatality counts are only posted if there is no other traffic information of a 
higher priority.  

“We try to provide context with the fatality numbers so people have a sense of whether the 
number is higher than the same calendar date in the previous year.” 

In its 2017 Toward Zero Deaths DMS Plan, MDOT includes a goal of providing fatality counts on 
half of its message boards on state highways. Fatality counts are also scheduled to be posted 
the third Wednesday of each month excluding December. 

Contact: Jeff Cranson, director of communications, MDOT 

Minnesota  

The Minnesota Department of Transportation (MnDOT), in partnership with the Minnesota 
Department of Public Safety, launched a similar messaging campaign to that of Iowa’s 
transportation department. The campaign, also called Message Monday, is part of the state’s  
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Toward Zero Deaths initiative. But MnDOT, unlike Iowa, does not pair their safety messages 
with traffic fatality counts.  

Currently, there are 180 DMS in the Twin Cities’ Metro area and 100 in Greater Minnesota. Half 
of the message boards in the Twin Cities’ area display the campaign safety messages during 
off-peak hours between 9 a.m. and 3 p.m. DMS on roadways with higher volumes of traffic 
display messages after 7 p.m. DMS in all other locations display messages between midnight 
and noon. 

Jay Hietpas, state traffic engineer, Office of Traffic, Safety and Technology, MnDOT 

Mississippi  

The Mississippi Department of Transportation (MDOT) does not post traffic fatality counts. 
MDOT posts safety messages in accordance with national safety campaigns such as “DRIVE 
SOBER OR GET PULLED OVER,” “DON’T TEXT AND DRIVE,” and “CLICK OR TICKET.” 

The safety messages are only posted for the duration of the campaigns. MDOT has internally 
discussed posting a safety message for a couple or few days each month to address safety 
issues but no action as currently been taken. 

MDOT posts real-time traffic information to notify motorists of crashes, road work or debris 
among other situations that may impact travel. Travel time messages are displayed on select 
signs every day from 6 a.m. to 10 p.m. 

Contact: John Gilligan, ITS program manager, DOT 

Missouri  

The Missouri Department of Transportation (MoDOT) displays traffic information and safety 
messages on about 250 DMS on Missouri’s interstate highways as well as major arterials in 
urban areas. The boards are never left blank, featuring safety messages in the event that there 
is no higher priority emergency or traffic information such as crashes or accidents, traffic delays, 
potential hazardous weather conditions, lane closures or work zone alerts to convey to 
motorists. 

“Our position at MoDOT is to never leave that sign blank so we're always using that valuable 
resource to convey something to our driving public.” 

Traffic engineers and communications specialists began to meet monthly to prepare the safety 
messages for the next month about four years ago. While traffic information has been displayed 
on the state’s DMS since 2009, the department didn’t start crafting clever and humorous 
messages until 2013.  

The messages are drafted based on the time of year and take what is happening in popular 
culture into account as well as initiatives of the Missouri State Highway Patrol. Additionally, the 
FHWA Missouri Division requests the messages tie to general driver safety such as distracted  
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driving, drunk driving or wearing a seatbelt. Every Monday, MoDOT posts one safety message 
to its social media accounts, which garnishes a lot of positive feedback for the department.  

A standard message that highlights the total number of traffic fatalities and what percentage of 
those are related to passengers being unbuckled is interspersed among the 250 boards each 
week. 

“We tie it to being unbuckled because Missouri is currently one of the five states that currently 
does not have a primary seat belt law … I believe our current statistic is 68 percent of folks 
killed on Missouri highways are not wearing a seat belt and we're at 80 percent compliance on 
seat belt use, where the national average is 90 percent. We purposefully push that as an 
ongoing effort to try to get our legislature to pass a primary seat belt law. So far it hasn't worked 
but we want to keep that at the forefront with folks that if you would just wear a seat belt it would 
significantly reduce your risk of fatality.” 

Contact: Linda Wilson Horn, communications coordinator, MoDOT 

Montana  

The Montana Department of Transportation (MDT) posts safety messages as part of state or 
national campaigns. MDT also posts traffic fatality counts as well as the number of snow plows 
that were struck in the state. MDT typically posts a safety message each Monday – these 
messages are Public Service Announcement-type messages and often relate to weather 
hazards in Montana. The state recently posted information about fire hazards and aquatic 
evasive species. MDT works with other state departments to post the PSA messages. 

Contact: Brandi Hamilton, information systems specialist, MDT 

Nebraska  

The Nebraska Department of Roads (NDOR) posts both traffic fatality counts and clever 
messaging through its Friday Safety Message program. The safety messages are posted as 
lowest-priority messages, with incidents such as emergencies, road closures or other traffic-
related incidents being the highest priority for DMS posts. 

The message program began in May 2016. Currently, a small group of NDOR staff members 
meet to review message suggestions from department employees. They consider pop culture 
and ongoing state or national safety campaigns when drafting messages six to eight weeks in 
advance of posting them. NDOR works closely with the Nebraska State Patrol and recently 
launched a campaign, which calls on the public to submit ideas for safety messages. 

“Our goal is to always maintain the safety aspect of the messages while bringing safety to the 
minds of the travelers on our roadways.  We’ve chosen to post just one day a week and those 
messages are the same across the state with the exception of the Omaha metro.” 

Contact: Jeni Lautenschlager, communications support services manager, NDOR 
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Nevada  

The Nevada Department of Transportation (NDOT) posts messages in accordance with its DMS 
and safety-related message policy, which includes a hierarchy of eight different types of DMS 
messages. Highest-priority incidents (“Level 1”) to be posted on the state’s DMS include 
information regarding roadway conditions such as lane restrictions that result after an accident 
or ongoing construction as well as road closures or potential hazardous weather conditions 
among other situations.  

Levels two though six, respectively, consist of Amber Alerts, Silver Alerts, travel times, non-
critical traffic information such as travel impacts caused by special events and upcoming 
changes in road conditions caused by schedule construction. Level seven relates to national 
safety campaigns such as NHTSA’s “CLICK IT OR TICKET,” and level eight designates test 
messages. 

NDOT periodically posts traffic fatality counts in line with level seven messaging, per its policy. 
The department began posting fatality counts in 2013 in response to a rise of deaths the year 
prior. Counts are followed by general safety messages “to remind motorists to always drive 
safe,” according to a 2013 NDOT press release. 

“We prioritize specific emergency and travel alerts before posting these more general traffic 
safety messages. All messages must be approved by our DMS committee comprised of federal 
and local traffic/engineering representatives.” 

Contact: Meg Ragonese, public information officer, NDOT 

New Hampshire  

The New Hampshire Department of Transportation (NHDOT) typically posts traffic fatality 
counts on its DMS on the last Wednesday of each month. NHDOT coordinates its efforts with 
the New Hampshire Office of Highway Safety’s Highway Safety Commander, Matthew Shapiro, 
who provides the year-to-date total to the department and is the only individual authorized to 
change he number while it is displayed. 

 “Fatality messaging is one of our most effective and topical messages. It garners more 
attention and has more impact than a normal PSA (such as, DONT WRECK IT ALL WITH ONE 
TEXT OR CALL).” 

The NHDOT DMS policy is for all state roads not just the interstate. Additional messaging 
includes incident messages (ranked as the highest priority message), current weather 
conditions, construction or maintenance information, Amber Alerts or emergency messages, 
weather advisories, emergency operations, congestion messages and public safety messages. 

Contact: Bill Oldenburg, assistant director of project development, NHDOT 
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New Jersey  

The New Jersey Department of Transportation (NJDOT) posts DMS messages based on the 
department’s policy, which follows MUTCD guidelines. DMS posts provide information to 
motorists regarding current traffic conditions, traffic guidance and safety, and emergency 
situations such as Amber Alerts throughout the state. NJDOT does not post traffic fatality counts 
on its DMS. 

NJDOT works with representatives from the New Jersey Division of Highway Traffic Safety, the 
New Jersey State Police, the New Jersey Turnpike Authority, the South Jersey Transportation 
Authority and the Port Authority of New York and New Jersey to display safety messages on 
state message boards year-round.  

“These agencies also promote our nation's laws on a regular basis by supporting the National 
Highway Traffic Safety Administration's (NHTSA) Annual Safe Passage Calendar that includes 
safety campaigns such as Click It or Ticket, Drive Sober or Get Pulled Over, and Buckle Up, 
Every Trip, Every Time. NJDOT along with these agencies promote safety awareness to 
motorists via an Annual Safe Passage Program.” 

Contact: Steve Schapiro, director of communications, NJDOT 

New Mexico  

The New Mexico Department of Transportation (NMDOT) has a policy that follows MUTCD 
guidelines and FHWA policy when it comes to posting DMS messages. Real-time traffic 
information, incidents that cause changes in traffic direction such as crashes or construction, 
potential hazards caused by weather conditions such as wind advisories are displayed to inform 
motorists of current road conditions – DMS are otherwise left blank.  

Message priorities, from highest to lowest, include road or ramp closures, crashes and 
incidents, weather and environmental conditions, Amber Alerts, emergency security posts, 
special events travel information, construction or maintenance operations, travel times, special 
public safety information and test messages. NMDOT does not post traffic fatality counts. 

“Messages related to driver safety campaigns will be allowed if other media is used, such as 
radio, TV, newspapers, billboards, etc. This is necessary since the message could be confusing 
to drivers if they have not been exposed to the information. In this case the DMS should be 
used randomly, and sparingly. The total duration of display in these cases should not exceed 
two hours per day on any one message board. Information related to changes in public law or 
traffic control, which is determined by the District Traffic Engineer to be necessary for the safety 
of the traveling public, is not considered to be a PSA,” according to NMDOT’s DMS policy. 

Contact: Elizabeth Lopez, management analyst, ITS Bureau, NMDOT 
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New York  

The New York State Department of Transportation (NYSDOT) posts messages to deliver real-
time traffic information; travel times; sever weather conditions; emergency situation such as 
Amber Alerts, Missing Vulnerable Adult Alerts, Missing Child and Missing College Student alerts 
(only when a vehicle with license plate information is involved), Air Quality Action Days and 
safety campaign messages.  

NYSDOT works with the New Work State Police and the New York State Governor’s Traffic 
Safety Committee to promote nine VMS safety campaigns each year that focus on distracted 
driving, drowsy driving, DWI awareness, seatbelt safety and work zone awareness. The 
campaigns typically align with national or statewide campaigns or initiatives and last from three 
to five days.  

Campaign topics will vary as to avoid desensitization of motorists. NYSDOT provides it regional 
offices with two message variations – “one for larger, permanent signs and the other for smaller 
signs. Additionally, we encourage the Regions to alternate the use of available VMS by day, 
location, time, etc. to provide a widespread display of the message. Of course, VMS messages 
for higher priority items such as work zone safety, traffic control, detours, and incident 
management take precedence over general safety messages.” 

Contact: Carol Breen, spokesperson, NYSDOT 

North Carolina  

The North Carolina Department of Transportation (NCDOT) adheres to a “fairly strict DMS 
policy.” The message boards are primarily used to aid drivers in decision making on the 
roadway in the event of incidents such as lane shifts, lane or road closures, evacuations, 
emergencies or unexpected travel conditions. Ozone, Amber and Silver alerts also are posted 
on North Carolina’s DMS. 

“As a general operating procedure, we do not routinely utilize the DMS boards for the purposes 
of running long term, static safety messages or traffic fatality counts. On the occasions where 
we do place these types of safety messages on the boards, it is often in response to a directive 
from upper management or a targeted special need.” 

In the instances when safety messages are requested to be displayed, NCDOT requires the 
message(s) generally be run for the duration of and in relation to another statewide safety 
campaign, message(s) must be relevant to motorists and must relate to a current state law. 

Contact: Jennifer Portanova, state systems engineer, Traffic Systems Operations Unit, NCDOT 

North Dakota  

The North Dakota Department of Transportation (NDDOT) does not post traffic fatality counts on 
state DMS. The department does post safety messages that conform to MUTCD guidelines and  
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NDDOT policy. The NDDOT DMS Guidelines ensure “DMS messages are used to inform and 
direct motorist of variable situations in a consistent and orderly manner.” 

The guidelines establish message priority, with road closures being of the highest priority, 
followed by traffic management, weather warnings, Amber Alerts, safety messages and test 
messages. When displaying safety messages, the department’s internal procedure states 
messages will be posted on weekends and certain holidays. NDDOT drafts and approves a 
message schedule for the entire year. Safety messages are rotated on DMS throughout the 
state to avoid desensitization of motorists to the messages. 

Contact: Brandon Beise, maintenance division engineer, NDDOT 

Ohio  

The Ohio Department of Transportation (ODOT) began to post creative safety messages on the 
state’s DMS in July of 2015, following a sharp increase of traffic deaths. A committee, consisting 
of ODOT staff members and representatives from the Ohio Department of Public Safety and the 
Ohio State Highway Patrol, works together to draft six months of messages that correlate with 
national safety campaigns or play off major holidays but always relate to driving issues such as 
drunk or distracted driving or seat belt safety. 

Traffic fatality counts are posted and are often tied to a specific type of incident such as speed-
related crashes or motorcycle crashes that resulted in traffic deaths. The committee remains 
flexible so that if the participating departments identify a spike in a specific type of crash, 
committee members will take that into account when drafting messages. For example, ODOT 
has recently touched on drugged driving to raise awareness among motorists that departments 
are seeing more crashes related to this issue. 

Some photos of the DMS messages are posted to ODOT’s social media accounts to increase 
public awareness and engagement. Currently ODOT is working to allow the public to submit 
their ideas for messages on the state’s Toward Zero Deaths program’s website. 

Contact: Matt Bruning, press secretary, ODOT 

Oklahoma  

The Oklahoma Department of Transportation (ODOT) currently has 68 DMS, which display 
traffic information, emergency situations such as Amber or Silver alerts, sever weather-related 
information and construction-related information among other messaging in line with MUTCD 
guidelines. The Oklahoma Turnpike Authority and the state’s Department of Public Safety also 
work with ODOT to post safety messages on DMS. 

In April of 2016, ODOT began posting weekly safety messages as part of the department’s 
yearly two-month campaign, Work Zone Wednesday. Throughout the eight weeks, ODOT 
posted creative safety messages specifically tied to work zone awareness, using references to  
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popular culture for the first time. The campaign was so successful, ODOT carried on with 
messaging, committing to a weekly program. 

ODOT staff members from a number of department divisions meet every two months to draft 
messages for the next couple of months. Staff avoid including directional words such a “brake,” 
or “merge,” so lessen the possibility of driver confusion. ODOT has posted messages tied to a 
number of national and state events such as the Olympics, the Oscars, the popular television 
show Game of Thrones and almost every major holiday. ODOT has posted work zone relate 
death counts 

Some examples include, “BUELLER? BUELLER? BUELLER? DON’T SKIP OUT ON WORK 
ZONE SAFETY” (Ferris Bueller’s Day Off movie reference), “TEXTING AND DRIVING? 
YOU’RE KILLING ME SMALLS” (Sandlot movie reference), and “CALL YOUR MOM TODAY, 
BUT NOT RIGHT NOW” (Mother’s Day). 

“This is becoming much more of a trend nationally among [transportation departments] to try to 
find relevant ways to reach the public and consistently bring that safety message into people's 
minds. The resource is there and of course we're using it for a lot of serious information such as 
peak travel times, Amber Alerts, Silver Alerts -- we use it for its intended purpose and we feel 
that this once a week is a little bit of a break and still gets that safety message across.” 

Contact: Lisa Shearer-Salim, public information manager, OKDOT 

Oregon  

The Oregon Department of Transportation (ODOT) currently is “in the middle of a two-part pilot 
program on the use of creative messaging” via the state’s VMS.  

The first phase of the program was successful, with some messages about distracted driving 
garnering statewide and international attention. One message that stated, “DRIVE LIKE JAMES 
CORDEN. SING, DON’T TEXT,” referenced the popular Carpool Karaoke segment from The 
Late Late Show.  

ODOT tested the creative messages in Southern Oregon and even launched a “Message from 
Mom” campaign, which included posts such as "DROP THE PHONE. BECAUSE I SAID SO, 
THAT'S WHY," and "PUT THE PHONE AWAY, I'M GOING TO COUNT TO 3." 

ODOT does not post traffic fatality counts on its VMS and is “evaluating the pilot now in terms of 
operational, public safety, and effectiveness and will then do a pilot in the Portland region before 
a statewide policy is adopted.” 

Contact: Tom Fuller, communications manager, ODOT  

Pennsylvania  

The Pennsylvania Department of Transportation (PennDOT) displays messages on its DMS 
based on the department’s operating standards, which are being updated. Current standards for  
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messaging state that DMS posts will primarily be used to inform drivers of potential roadway 
issues and at time, suggest a course of action. 

In addition to scenarios (listed from highest priority to lowest) including road closures, road 
restrictions, emergency guidance, Amber Alerts, congestion details, weather-related 
information, real-time traffic information, special event-related information, future events – 
PennDOT posts Scheduled Safety Messages (SSMs) that align with NHTSA-approved safety 
campaigns.  

PennDOT’s Bureau of Maintenance and Operations manages the message schedule for an 
entire calendar year in conjunction with the department’s Press Office. 

“During the Impaired Driving, Occupant Protection, and other preapproved campaigns, statistics 
(citation, crash, and fatality) can be run on the second phase of each message.” 

SSMs are not to be displayed during peak traffic times (Monday through Friday, from 6 a.m. to 9 
a.m. and from 3 p.m. to 6 p.m.).  

Contact: Erin Waters-Trasatt, press secretary, Press Office, PennDOT 

Rhode Island  

The Rhode Island Department of Transportation (RIDOT) does not post traffic fatality counts but 
has been displaying more creative messages on its DMS. While RIDOT has run more widely 
recognized messages such as “DRIVE SOBER OR GET PULLED OVER,” or “CLICK IT OR 
TICKET,” the department has tried to introduce new messages that speak to the same concerns 
or behaviors of impaired driving and unbuckled drivers as of last year during the holiday season, 
specifically focusing on drunk driving. 

Rhode Island has a large percentage of traffic fatalities related to impaired driving, with the last 
official numbers from 2015 showing 42 percent of all fatalities were impaired. In recent years the 
percentage has been trending downward but it is still the cause of a large portion of roadway 
deaths.  

The emphasis on drunk driving is in addition to addressing other roadway behaviors, including 
distracted driving, through more creative messaging. RIDOT has taken new direction with its 
DMS safety messaging to avoid desensitization of motorists. 

“The [more commonly used safety messages] become background noise for the driver. They've 
seen it, it's there, it's not impactful. They're accustomed to it so they don't even notice it. These 
[creative] messages have prompted tremendous conversation. People get on social media and 
pass them around -- people love them and people hate them but people talk about it. It makes 
people uncomfortable but we created conversation around an important topic that otherwise 
was not happening. This is all about saving lives so we feel that it's worthwhile to make that 
extra effort.” 
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The safety messages are developed by staff members from RIDOT’s director’s office, highway 
safety office and its communications office. The department also held an employee contest to 
come up with messages, many of which were displayed during the first half of this year. RIDOT 
periodically posts the safety messages around the weekend, holidays and busier travel times.  

Contact: Charles St. Martin, chief public affairs officer, Office of Communications and Customer 
Service, RIDOT 

South Carolina  

The South Carolina Department of Transportation (SCDOT) posts traffic-related messages, 
traffic fatality counts and safety messages. The department adheres to MUTCD guidelines for 
all messaging and the only type of safety messages displayed on its DMS are part of safety 
campaigns endorsed by the state’s Department of Public Safety such as “CLICK IT OR 
TICKET.” Outside of those campaigns, SCDOT will display traffic alerts and notifications as well 
as emergencies such as Amber Alerts or Ozone Alerts. The department generally does not 
display safety messages or counts during peak traffic hours and limits its displays to 104 days 
out of the year so in the event SCDOT has to post about a traffic incident or emergency, those 
messages are more effective.   

Contact: Tony Fallaw, director, Traffic Engineering, SCDOT 

South Dakota  

The South Dakota Department of Transportation (SDDOT) does not post traffic fatality counts 
on DMS. The department typically posts road and weather information for the state’s travelers 
such as construction project details, winter weather advisories or crash information. SDDOT has 
a handful of safety campaigns that it displays messages for such as “CLICK IT OR TICKET” OR 
“DON’T CROWD THE PLOW.” The department is looking at expanding into a similar program 
that aligns with Iowa’s Message Monday program to post clever and safety-related messaging. 
The frequency that SDDOT posts its current safety messaging aligns with national campaigns 
such as National Work Zone Awareness Week in April of each year. The department also has a 
general message it posts every year in the fall, which raises awareness among motorists to 
watch for deer on the roadway but generally safety awareness messages are displayed at the 
time issues arise. 

Contact: Jason Humphrey, construction and maintenance engineer, SDDOT 

Tennessee  

The Tennessee Department of Transportation (TDOT) posts traffic fatality counts on its DMS as 
well as creative safety messages, which the department gathers during an annual public 
contest. This year was the third time TDOT accepted submissions for safety messages to be 
displayed across the state. Entries must relate to one of five categories: seat belt safety, 
impaired driving, distracted driving, speeding and aggressive driving. The five winning slogans 
for 2016 included: “TURN SIGNALS, THE ORIGINAL INSTANT MESSAGING”, “GET THE  
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CELL OFF YOUR PHONE AND DRIVE”, “PRACTICE SAFE TEXT. DON’T DO IT WHILE 
DRIVING”, “YOU’RE IN TENNESSEE. VOLUNTEER TO DRIVE SAFE”, and “AIN’T NOBODY 
GOT TIME FOR A WRECK. SLOW IT DOWN.” 

In regards to fatality counts, the department is believed to be “one of the first states in the nation 
to begin running the fatality numbers.” TDOT started displaying the figures in 2013 after 
witnessing a sharp increase in roadway deaths. The department began posting counts five days 
each week but modified its schedule based on fatality trends and to avoid desensitizing the 
public.  

“Currently, we are running numbers on Mondays, Wednesdays, and Fridays (9 a.m. to 3 p.m.). 
They might be the year to date number along with the comparative number from the previous 
year, or we might decide to run just the motorcycle or unbelted fatality numbers. This is not a 
formal written policy – it’s an effort we adjust accordingly.” 

Contact: B.J. Doughty, director, Community Relations and Communications, TDOT 

Texas  

The Texas Department of Transportation (TxDOT) posts both traffic fatality counts and safety 
messages on DMS throughout the state. 

“We post messages about drunk driving, distracted driving, wearing seatbelts and other safety 
related topics – all with the purpose of educating drivers so that they can do their part to save 
more lives on Texas roadways.” 

TxDOT additionally displays information to assist in managing traffic.  

“For example, if there’s a crash, a lane closure, or a construction delay in the area we can alert 
drivers using these electronic signs. We also post travel times in our bigger cities where we 
have the equipment in the field. We are working to get more of this equipment installed in other 
areas of the state to provide this information to the public.” 

Emergency messaging such as Amber, Silver or Blue alerts also are displayed. TxDOT aims to 
adhere to federal guidelines when displaying messages, which “should be clear, concise and 
easily understood. Each phase should be a standalone message that can be understood by 
travelers in case they only saw one phase of a two-phase message.” 

Contact: Veronica Beyer, director of media relations, TxDOT 

Utah  

The Utah Department of Transportation (UDOT) has a VMS policy, which provides usage 
guidelines and details for the department’s safety messages that are typically posted on 
Mondays. If an incident or issue arises that is not addressed in UDOT’s policy, the department 
adheres to MUTCD standards.  
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The safety messaging is displayed in addition to posts about traffic incidents, construction or 
maintenance activities, weather or road conditions, traffic safety-related warnings, emergency 
situations, traffic delays, travel times, future construction notices, alternative routes, special 
event information etc.  

The Highway Safety-Related Public Service Announcements relate to highway safety and may 
be posted if UDOT receives a formal written request, the safety campaign is part of a 
recognized national or statewide initiative, multiple agencies or organizations are involved with 
the campaign, the state’s Department of Public Safety is supportive of the initiative, the 
messages will be displayed for a short or fixed amount of time, messages are known to be of 
lesser priority to higher priority messaging and the UDOT engineer for operations had granted 
approval. 

Contact: Kristen Hoschouer, zero fatalities program manager, UDOT 

Vermont  

The Vermont Agency of Transportation (VTrans) currently has no DMS policy that relates to 
safety messaging or traffic fatality counts. However, VTrans did post fatality totals last year in 
the summer at the request of the director of the Vermont Governor's Highway Safety Program 
(GHSP) and its chief engineer but counts were discontinued because of battery life concerns. 
GHSP officials wanted to preserve batteries for inclement weather. VTrans has requested 
fatality counts be displayed this year through the summer and fall. 

VTrans additionally posts real-time traffic information and about conditions that could impact 
motorist’s travel such as weather, emergencies or special events. 

Contact: Mandy White, highway safety data analyst, Office of Highway Safety, VTrans 

Virginia  

The Virginia Department of Transportation (VDOT) is currently uses the state’s CMS to alert 
motorists of traffic incidents, congestion, real-time traffic information and emergency situations. 
VDOT does not post traffic fatality counts and is developing a comprehensive plan for the 
state’s CMS safety messaging. 

“The main goal is to use the messaging system to increase awareness of motorists so that they 
think about the impacts of their actions, or inactions, while traveling on Virginia’s roadways. 
Despite advancements in roadway and vehicle safety technology, the number of fatalities has 
not decreased, and this is largely attributed to motorist behavior. VDOT Commissioner Charles 
Kilpatrick spearheaded the initiative to use CMS to make motorists think about the impact of 
their actions while they are driving using attention-grabbing messages.” 

The safety messages will correlate with NHTSA, regional and district campaigns as well as 
major holidays or other events that will result in increased traffic volumes and behaviors such as 
the start of the school year or the occurrence of major sporting events.  
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“The messages will target five common dangerous driving behaviors: distracted driving, driving 
drowsy, texting and driving, driving impaired and not wearing the seatbelt. To increase the reach 
of the safety messaging campaign, VDOT is partnering with Virginia State Police, the Virginia 
Department of Motor Vehicles and AAA.” 

The safety messages also will be shared through VDOT’s social media accounts as well as with 
the three partnering agencies. 

Contact: Marshall M. Herman, assistant director, Communications, VDOT 

Washington  

The Washington State Department of Transportation (WSDOT) does not post traffic fatality 
counts. The department does post safety messaging that corresponds with a mix of statewide 
and national safety campaigns. WSDOT works each year with the communications office and 
the Washington Traffic Safety Commission (WTSC) on a series of safety messaging, which can 
range from addressing driving under the influence to distracted driving. These messages, which 
are tied to specific campaigns, are scheduled for a calendar year and spaced out so as not to 
“overload the message boards.” 

However, when the state recently put a new law into effect in regards to distracted driving, 
WSDOT drafted special messaging to raise public awareness. This past summer, Washington 
interstates saw a lot of road construction so WSDOT and the WTSC worked together to develop 
messages about work zone safety.  

Still, the state’s current safety messaging is more “standard,” but WSDOT is working on 
incorporating more “out-of-the-box messaging.”  

“We've laid the groundwork to do that, which involves working very closely with our traffic office 
and making sure the messaging meets their standards for the VMS -- making sure it fits, making 
sure the message is very short and gets to the point so we don't distract drivers.” 

WSDOT posts higher priority information that impacts traffic and motorists such as roadway 
crashes or incidents, real-time traffic information and emergency-related situations such as 
Amber or Silver alerts among other types of incidents. 

Contact: Barbara LaBoe, spokeswoman, WSDOT 

West Virginia  

The West Virginia Division of Highways (WVDOH) primarily uses its DMS throughout the state 
to communicate real-time traffic information regarding incidents, road and environmental 
conditions among other factors that would potentially impact the safety and mobility of motorists. 

In the event that critical or higher priority travel information is not currently being displayed, 
WVDOH may display messages to notify motorists of lane closures caused by ongoing 
roadwork in the general area of the DMS, significant impacts to travel caused by special events  
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with 10,000 or more attendees, Amber or Silver alerts and safety messages related to highway 
safety campaigns. The safety messages are generally held “during holidays or in conjunction 
with high visibility enforcement activities.” 

WVDOH does not display traffic fatality counts on its DMS. 

Contact: Carrie Jones, communications specialist, WVDOH 

Wisconsin  

The Wisconsin Department of Transportation (WisDOT) posts information regarding traffic 
incidents, emergency situations, Amber or Silver alerts, congestion, roadwork (current and 
future), special events, travel times (current and static), weather conditions and transportation 
safety messages or “other approved transportation-related messages.” Safety messages may 
align with a statewide or NHTSA campaign.  

A group of WisDOT staff members from the communications, highway safety, law enforcement 
and traffic operations divisions of the department work together recommend and vet proposed 
messages for the executive office for consideration and approval.  

“Regarding fatality counts, we tend use this information as a basis of messaging strategy as we 
identify trends leading to increasing or high fatalities due to a specific cause. For example, 
WisDOT’s DMS signs in the Milwaukee area were recently used to build public awareness 
about pedestrian related traffic fatalities within that area.” 

Contact: David Hunt, communications manager, WisDOT 

Wyoming 

The Wyoming Department of Transportation (WYDOT) uses DMS to communicate various 
impacts on travel caused by incidents such as hazardous weather conditions or construction 
and the presence of roadway workers as well as safety messages to motorists. WYDOT posts 
safety messages related to ongoing highway safety campaigns that promote the importance of 
wearing seat belts and not driving distracted, drowsy or under the influence among other 
motorist behavior issues. 

A DMS committee works to ensure the safety messages comply with MUTCD guidelines. The 
review team consists of WYDOT’s chief engineer, public affairs officer, intelligent transportation 
systems supervisor, traffic supervisor and highway safety supervisor 

“WYDOT follows the Problem, Location, Action format, which tells drivers what to expect, where 
to expect it and how to react. For example, if there are slick spots ahead, WYDOT will post that 
condition and also tell drivers to turn off cruise control. When there is a crash that impacts a 
lane of travel, WYDOT may post that information on its dynamic message signs so drivers can 
plan accordingly. If there’s a road closure due to a crash or the weather, the department also 
posts that information so drivers know to expect delays and they can stop at the nearest exit.” 
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While the department previously has displayed traffic fatality counts, WYDOT does not post the 
year-to-date totals regularly.  

Contact: Aimee Inama, senior public relations specialist, WYDOT 

 


