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Preservation of Sacred and Collective Oasis Sites
Guelmim Region, Morocco

I. Introduction

Since the mid-2000s architect Salima Naji has worked to save the built heritage of the oases of 
southern Morocco. This is an ambitious undertaking, involving projects that range in scale from 
communal granaries (agadir, pl. igoudar) to partially abandoned fortified towns (ksar, pl. ksur). The 
nomination for the AKAA 2013 cycle includes four projects on three sites in Guelmim region 
(identified in the image section of the report: 

Amtoudi: restoration of two communal granaries, Agadir Aguellouy and Agadir Id Issa;
Ksar Assa: conservation of a fortified oasis town, including ramparts, towers, gates, religious 
buildings; paving of existing streets and squares, and the creation of new public space (open-air 
theatre); and restoration of private houses to accommodate income-generating activities;
Agadir Ouzrou: conservation of the perimeter of the old town (the cliff face and house facades), 
restoration of town gates, and paving of streets and public spaces.

Throughout this work, Naji has emphasised not only the material heritage, but also the cultural and 
spiritual values and traditions associated with it. With several donor agencies, she has worked to 
engage local communities by employing and training local workers and encouraging a participatory 
process with new and traditional community groups and actors. Naji’s work provides an alternative 
model for the conservation of old towns in Morocco, one that aims to re-establish the link between 
local communities and their historic environments.

II. Contextual Information

A. Brief historical background

The oases of southern Morocco lie to the south and east of the Anti-Atlas Mountains, a highly arid 
desert region. The first human settlements probably formed around 40,000 BCE; the region is 
famous for prehistoric petroglyphs. Settled agriculture developed around underground water sources 
and dry river beds (wadi) that flood during the rainy season. Sophisticated technologies, customary 
practices and social-ethnic hierarchies developed around the management of scarce water resources. 
The oases are man-made, highly sensitive ecosystems that have allowed for sustainable agriculture 
under extremely arid conditions.1

Oasis towns developed as local and regional agricultural and trading centres, acquiring strategic 
political importance. They often took the form of ksur, fortified villages built near, or alongside, 
palm groves. Ksur are typically situated on hills or outcroppings, and surrounded by ramparts of 
earth and stone. Collective buildings in the ksar may include a mosque; one or more zawiyas (saint’s 
shrines that may also function as religious schools, medrasa, and mosque); a bath house (hammam); 
and a collective granary (agadir, pl. igoudar). The latter, in addition to its function as storehouse, 
had various social, symbolic and spiritual meanings.2 Assa is one of the largest fortified towns in 
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Morocco: founded in the 13th century, this “City of 366 Saints” was built around a zawiya. The town 
is divided into two primary areas, reflecting ethnic and social divisions. Seven gates and seven 
mosques correspond to the lineage of seven families. Historically, the dominant families were 
descendants of nomads, who became wealthy through trade. Agricultural land outside the walls was 
farmed under a quasi-feudal system, often by black Africans, who may be descendants of slaves.

The oasis settlements were linked by several caravan routes across the Sahara and West Africa, and 
to the Atlantic and Mediterranean trade. Assa, in particular, was an important stopping point, known 
for its markets and religious festivals (mousem) and for its zawiya, which still attract students from 
across the region and from abroad.3 The strategic value of the oases increased with the development 
of gold and silver mines. Successive dynasties competed for control of the oases. In the 16th century 
Akka became a stronghold of the Saadian dynasty, which became a regional economic centre, and 
the centre of resistance to Spanish and Portuguese colonisation of the coast.

In the 19th century the Spanish and French competed for the area and fought local resistance, which 
finally broke down. Akka and Assa were conquered by the French in 1934. An independence 
movement arose in the south in 1956; the northern area was incorporated into the newly independent 
Kingdom of Morocco. As frontier towns, Akka and Assa suffered from the Saharan war, first 
between Morocco and Algeria, and, after 1979, between Morocco and the Polisario. Assa was a hot 
spot during the war and after the cease-fire. A referendum scheduled for 1992 never took place and
the status of the Western Sahara remains unresolved. Morocco claims the territory, but has little 
international backing.

The oasis region has declined since the 19th century, alongside the trans-Saharan trade. The decline 
was reinforced by overlapping environmental, economic, social and political factors:

decline of nomadism; the creation of modern political boundaries, and integration into national 
and international economic networks;
decline of traditional agricultural practices and associated infrastructure. In Akka and Assa, 
government service (military and civilian) provides the only real source of economy and 
employment (Assa is a provincial capital); 
resulting mass emigration to cities in Morocco and abroad. Remittances are the main source of 
income for a resident population increasingly composed of women, children and the elderly;
the abandonment of the ksur. With the rise of a remittance economy, concrete “villas” 
proliferated outside the old towns. Concrete houses were seen as “modern”, more comfortable 
and prestigious than traditional earth construction, which was (and still is, for many Moroccans of 
all social classes) seen as a sign of backwardness and poverty. The abandonment of the ksur was 
exacerbated by planning: they were rarely provided with amenities like electricity (the ksar of 
Assa was linked to the electrical grid only in the early 1990s). Schools and other institutions were
built in the new town, and investment followed. On the positive side, out-migration from the ksur
and the creation of new towns on adjacent sites means that the ksur have not been demolished. 
But because of the fragile materials, many are partially or fully ruined;
these conditions have also challenged traditional social divisions and hierarchies, which are still 
strong but are in flux. On the positive side, social mobility has increased. On the negative side, 
class- and ethnic-based systems of collective work, like the maintenance of water and agricultural 
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infrastructure4 and of collective buildings and spaces, have declined. Non-material practices 
associated with these sites and traditions have also begun to disappear;
at the national level, the south has been marginalised for political and ethnic reasons (the south is 
predominantly Berber);
ongoing regional conflict. Morocco has strived to legitimise its claims to the Western Sahara in 
various ways, including the proffering of development assistance. The Agence pour la Promotion 
et le Développement des Provinces du Sud (APDPS), a quasi-governmental agency, is the main 
organisation behind this effort (http://www.lagencedusud.gov.ma/). APDPS supported three of 
the projects nominated for the AKAA, the two granaries at Amtoudi and Ksar Assa. They are in 
the Guelmim region which spans the disputed border, but the project sites are located above the 
border.5

The Moroccan government is promoting various types of economic activities in the oasis area on 
both sides of the border, including sustainable tourism, development of local products based on the 
notion of terroir, revitalisation of local agriculture and palm groves. Conservation projects, like 
Salima Naji’s, are starting to be integrated into development efforts. Cultural heritage is now framed 
within an official discourse of Maroc pluriel – the notion that Morocco is a nation based on 
diversity, cemented by the Crown.6

Local mechanisms for development include both the traditional local assembly (jamaa) and a new 
type of organisation, the community association. The latter has been encouraged through the 
Initiative Nationale pour le Développement Humain (INDH; see 
http://www.indh.gov.ma/fr/index.asp). This is a royal, nation-wide initiative to promote civil society, 
to begin to reverse top-down governance. Community associations may initiate a variety of 
development and infrastructure projects. In the projects nominated for the AKAA, local partners 
varied from site to site: they included the jamaa, community associations and local municipalities. In 
Assa, family community associations were formed to manage the restoration of a number of private 
houses.

B. Local architectural character

The buildings of the ksur are typically one-to-two storeys in height. Foundations are stone, with mud 
mortar; walls are rammed earth, with upper sections sometimes in schist or round stones (galettes). 
Framing of ceilings/upper floors is palm, acacia or cane. Roofs are finished with earth and gravel, 
and waterproofed with lime plaster. Doors are made of palm planks; frames for doors are built of 
almond or argan wood. Interior walls are often whitewashed with kaolin. Public buildings, well-to-
do private houses and covered public passages (as at Agadir Ouzrou, adjacent to the restored gate) 
often have elaborate, decorative wood ceilings.

Throughout Morocco, ksur are abandoned and crumbling. At Agadir Ouzrou, for example, the 
contrast between the restored zone along the edge of the ksar and the inner zones is jarring – 
underlining the tremendous challenge that faces any conservation/revitalisation project. Earthen 
architecture demands continual maintenance: if buildings are not inhabited and maintained they 
collapse, pulling down adjacent structures. The requisite skills also begin to disappear. Naji hopes to 
reverse this trend. Even when ksur are abandoned by residents, however, they may still be frequented 
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for traditional purposes, including festivals, pilgrimages to shrines, religious instruction, and so forth 
(as, for example, at Assa).

New towns are typically located alongside, or near, the ksar. In some places, as at Assa, the palm 
grove divides old and new towns: it is a kind of barrier that has so far prevented encroachment of the 
new town on the old. As noted above, these new towns are built almost exclusively in concrete. Naji, 
as well as her sponsors at APDPS and the Cooperazione Internationale Sud Sud (CISS) and some of 
the builders interviewed, see concrete as an inappropriate form of building for the harsh climate of 
the oases (see item C below). Concrete houses in Assa, for example, typically have air conditioning 
(but no heating). The passive cooling properties of mud building have been well documented. But 
mud is generally little appreciated by locals, andby many in the professional elite, as a material for 
contemporary building; it is also discouraged, or prohibited, by building codes.

C. Climatic conditions

Temperatures range from a low of 12°C in January to a high of 49°C in July. Annual rainfall 
averages between 70–120 millimetres.

D. Site and surroundings

All three sites are oases, verdant depressions in the Anti-Atlas Mountains that follow the course of 
underground aquifers and wadis. All three are characterised by declining population, especially men 
and young people. Sources estimate the rate of youth emigration – to cities and abroad – at 50% (in 
Amtoudi, as high as 80%).

Amtoudi

The elevation of the town of Amtoudi is 875 metres above sea level; the granaries are built on 
outcroppings, about 1,000 metres above sea level. The population of the town is 1,768 inhabitants.

Aguelloy granary covers an area of 605 square metres. It is located about one and three quarters 
of a kilometre from the centre of the town;
Id Issa granary covers an area of 7,370 square metres (3/4 of a hectare). It is located about three 
quarters of a kilometre from the centre of the town.

Assa

Covering an area of 74,515 square metres (about 7.5 hectares), this ksar is one of the largest in 
Morocco. The elevation is 400 metres above sea level. The ksar is located about half a kilometre 
from the new town, which is on the opposite side of the palm grove. The population is 11,667 
inhabitants. Only seven families (about 30 adults) live in the ksar permanently. In addition, about 90 
students board at the dorm of the zawiya. 
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Agadir Ouzrou

This is one of the villages around Akka, a town of 6,132 inhabitants. The ksar of Agadir Ouzrou 
covers 6 hectares, with new agglomerations to the south and east. The ksar is located 3.5 km from 
the centre of the town. About 25% of Akka’s residents live in Agadir Ouzrou; of these, about 200 or 
300 live in the ksar itself. The elevation is 550 metres above sea level.

E. Topography

See item II-D above.

III. Programme

A. History of the inception of the project

Salima Naji is an architect, and also holds a PhD in anthropology. The restoration of granaries grew 
out of her PhD dissertation, parts of which have been published. In 2003 she began working with 
inhabitants of Amtoudi on the restoration of collective granaries in Aguellouy and Id Issa villages as 
a way to thank them for assistance they gave her during her dissertation research. The work attracted 
the interest of APDPS, which decided to integrate cultural heritage with socio-economic 
development projects in the oases. APDPS began to fund the restoration of the granaries, working 
with local jamaa. Subsequently APDPS initiated the much larger project in Assa. The project in 
Agadir Ouzrou developed separately, funded by the Italian NGO Cooperazione Internationale Sud 
Sud (CISS; http://www.cissong.org/it).

B. How were the architects’ and specialists chosen?

See item III-A above. 

C.  General programme objectives

The aims of the various projects vary, as discussed in item IV-B below. They are united by several
general goals:

to validate traditional collective architecture and spaces for their aesthetic, cultural and spiritual 
qualities; for their role in collective heritage and memory; and for their potential value in the 
development of sustainable cultural heritage tourism (local and foreign);
to restore to local communities the use and “ownership” of buildings and, especially, of public 
spaces, which generally do not exist in the new towns. The aim is to enhance the local quality of 
life, through the conservation of culturally meaningful places;
to involve local communities in the conservation and planning process;
to promote earthen building as a sustainable and affordable technique for contemporary living;
to promote traditional building skills, which are gradually dying out.



6 

D. Functional requirements

Amtoudi

Restoration of two collective granaries of Agadir Aguellouy and Agadir Id Issa.

The goal was to stabilise, partially reconstruct and conserve the granaries. Although these two 
granaries are no longer used by the communities, they are valued as important historical and cultural 
resources. The community hopes to incorporate them into tourist circuits.

Ksar Assa and Agadir Ouzrou

Conservation and upgrading of a fortified oasis town.

The goal was to improve and validate (requalifier) the old town, for the benefit of the local 
community. A second goal was to promote income-generating activities related to cultural heritage 
and ecotourism, as well as jobs in conservation and construction.7

IV. Description

A. Project data

See Appendices 1A and 1B. 

B.  Evolution of design concepts

Detailed project descriptions for each project, with images, costs and areas in Appendices 1A and 1-
B. Following are summaries of work at each site.

Amtoudi

Restoration of two collective granaries:
Agadir Aguellouy (2003–08);
Agadir Id Issa (2007–08).

Naji undertook the first phase of the work, on Aguellouy granary, at her own expense, using funds 
from an architectural prize that she received. She worked with local builders and trained new 
workmen in traditional building methods and restoration techniques. In the restoration work, she 
drew on her own knowledge of the building types and construction, as well as on local knowledge 
and memory. Some portions of the granaries were rebuilt based on the recollection of elders: Naji 
sees partial rebuilding not as a violation of international conservation norms but, rather, as a way to 
keep heritage alive, in terms of both local skills and cultural meaning. The experience and skills 
gained at Amtoudi were transferred to Assa: the general contractor hired workers from Amtoudi.
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Local partners were the jamaas of Aguellouy and Id Issa villages, which own the granaries. Each 
year, the key to the granary is auctioned off; the successful bidder looks after the granary (this is 
often a poor family that keeps a portion of income from ticket sales).

Ksar Assa

Fortified oasis town, 2005–11.

Conservation work included restoration of the ramparts, towers and gates; paving and improvement
of existing streets and public spaces, and the creation of new ones (like the open-air theatre); and 
restoration of the main zawiya, mosques and tombs (shrines). The project also included the 
restoration of about a dozen private houses, linked to family lineages. These projects will have public 
(commercial or cultural) uses; they are seen as “seeds” that will spur new investment.

According to project literature published by the APDPS and interviews with the director and the 
architect, Assa was selected because of its size, its historical importance and its architectural 
integrity. This is an ambitious project with many components, several donors and partners, including 
the UNDP (United Nations Development Programme) and local and regional government. Local
workers were recruited and trained, alongside builders brought from Assa. Naji supervised the early 
stages of construction directly; later, the work was directed by a general contractor, a dynamic young 
man, who has since become a great supporter of traditional construction.

Naji and David Goeury, development consultant (and Naji’s husband), encouraged a participatory 
process to determine the goals and priorities of conservation, and the future of the old town. This was 
a contentious project, especially in its early phases, because conservation was not seen as a priority 
by some in the town. One independent observer reports that Naji was a “fine negotiator”, working 
tirelessly to build trust and consensus, and to engage citizens and community partners. Partners were 
the jamaa, the municipality, and family-based community associations formed for the purpose of 
restoring the private houses. The creation of an open-air theatre for festivals, marriages and other 
collective events was an idea that emerged through meetings with stakeholders.

Throughout, Naji appears to have balanced her own very strong ideas and design sense with respect 
for community preferences. For example, work on the zawiya kbira involved cladding a new 
concrete structure in traditional materials; this limited the architectural options, but stakeholders 
opposed demolition of the building. The reinvention of the zawiya in traditional form was a turning 
point, according to an APDPS official: it solidified community interest. It also captured the interest 
of at least one other community in the region, which has requested a similar project for its zawiya. 

Agadir Ouzrou

Fortified oasis town (2008–11).

The town of Agadir Ouzrou is built on a cliff: houses extend upward from the face of the cliff. These 
facades, as well as facades along the main street of the ksar, were restored, along with key public 
spaces. Several gates, along with adjacent covered passages and squares, were partially reconstructed 
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and restored. Streets were paved according to Naji’s design, but have since been covered with 
asphalt.

This project was conceived in concert with CISS work in the town on agriculture, water management 
and ecotourism. The project was carried out with the jamaa, local community associations and, 
initially, with the municipality.8 A third phase was planned with women’s cooperatives and 
community associations, but the project stopped when the European economic crisis cut off funding.

C.  Structure, materials, technology

All restoration and reconstruction work uses the traditional materials and techniques outlined in II-B
above. Naji’s work is less about the careful documentation and conservation of historic sites, which 
is difficult in the oases: historical records are often lacking, and buildings have evolved over time. 
While applying her expertise as an architect and knowledge of local building types and techniques, 
Naji allows for the creative transformation of heritage, drawing from local memory.

D. Origin of technology, materials, labour force, professionals

Naji emphasises that earth building is affordable and can, and should, be carried out with local 
labour. Workers involved in the projects presented here have generally been local. Naji, and the 
general contractor at Assa, report that some of the workers trained in the granary restorations were 
used at Assa. The reviewer was unable to ascertain where these workers, and others trained at Assa, 
went after completion of the work there – for example, whether or not they were continuing to work 
in construction.

The case of Agadir Ouzrou seems a special case, since the town is known for its masons (several of 
whom were interviewed during the mission). Local masons ran the restoration and conservation 
work themselves, with Naji’s guidance. Some of the workers are now restoring a minaret in the town 
(also Naji’s project). But at the minaret the masons are working under a general contractor; 
according to a CISS official, this is because of the historical importance of the monument.

V. Construction Schedule and Costs

See Appendices 1A and 1B.

A. History of project

See III-A above. 

B. Total costs and main sources of financing

See Appendix 1. 
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C. Comparative costs

Naji is proud that costs are well below those estimated for publically and UNDP-funded
conservation work. At the same time, when she has managed sites, she has implemented a pay scale 
for skilled and unskilled workers above market rates.

D. Qualitative analysis of costs

See Appendix 1. 

E. Maintenance costs (heating, cooling, etc.)

Not applicable.

F. Ongoing costs and “life performance”

Not applicable.

VI. Technical Assessment

A. Functional assessment

The functional requirements of the brief (III-D) have been met at all three sites. The revitalisation of 
the ksur will take time. Several restaurants and guest houses are functioning, but it is not clear 
whether these have become profitable. On the other hand, the renewal of public spaces and religious 
structures seems to be successful and appreciated; see VI-I, “Impact”.

B.  Climatic performance

In contrast to concrete construction, which is liveable in such an extreme climate only with 
mechanical cooling, earthen architecture has excellent passive cooling properties.

C. Response to treatment of water and rainfall

Not applicable.

D. Environmental response

Not applicable.

E. Choice of materials, level of technology

See III-D above. 



10

F. Emergency situations

Not applicable.

G. Ageing and maintenance problems

Not applicable.

H. Design features

Not applicable.

I. Impact of the project on the site

The restored granaries are appreciated by residents, as validating local history and heritage. In Assa 
and Agadir Ouzrou, the restoration and renewal of public spaces, ramparts, gates and buildings has 
transformed not only the ksur, but also public perceptions of them. In the words of a Moroccan 
journalist interviewed for this mission: “Ksar Assa – a place that had been a ruin – has today become 
a centre of life that keeps alive a part of the history of southern Morocco.”9

At all four sites, locals benefited from direct employment in construction. Non-monetary benefits 
were most evident in Assa, and, to a lesser extent, in Agadir Ouzrou. In Assa, residents come to the 
old town for festivals and recreation; some frequent the zawiya and saints’ tombs. The open-air 
theatre is said to be used at least once a month for marriages or festivals. Students, instructors and 
staff at the zawiya must also be considered beneficiaries. In both Assa and Agadir Ouzrou, the 
reviewer was told that people come to the old family houses in the ksur in hot months to escape the 
heat, for example, during Ramadan, while waiting for the fast to end.

In both Assa and Agadir Ouzrou, community associations (in some cases based on traditional family 
associations) have received assistance to restore their houses, on the condition that they are then 
open to the public. This is a perpetual problem in urban conservation: usually, donor funds cannot be 
used to conserve or restore private houses, yet these houses make up the fabric of the old city. 
Conversion to public use usually means some type of cultural institution or tourist venture (museum, 
restaurant, guest house). In Assa, a few such enterprises have started, or are about to start up. But 
especially with the slow pace of tourism, these ventures may not be profitable, or too many of them 
may open. On the other hand, many houses in the ksur are not used as primary residences anyway; in 
this sense, conservation is probably not encouraging people to leave private homes.

J. Durability and long-term viability of the project

As in any large-scale conservation project, especially the kind of urban conservation work at Assa 
and Agadir Ouzrou, the viability of the project depends on factors beyond the control of the architect 
and donor/sponsors.
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As noted earlier, the ksur were partially or fully abandoned in favour of new towns where 
contemporary building codes, practices and zoning have determined the built form. The latter were 
generally provided with utilities, public services, paved roads and so forth before the ksur. All of the 
construction is of concrete which, in this extreme climate, means that air conditioning is a necessity. 
In addition, public spaces are often lacking. Nevertheless, for various reasons, most people continue 
to prefer the new towns and concrete houses as settings for modern life. This story has played itself 
out in many parts of the world. In the Arab-Islamic world, old towns continue to be disfavoured, 
even where major conservation projects have had notable impacts. It seems to take at least a 
generation for the pendulum to shift – for old towns to be appreciated for their aesthetic, spatial, 
historic and cultural qualities. But in the case of the oases, the urgency is heightened by the fragility 
of the building materials. If earthen buildings are not regularly maintained, they fall into disrepair 
and collapse, pulling down adjacent structures with them. The image of crumbling earthen towns is a 
familiar site not only in southern Morocco, but also across North Africa.

Salima Naji’s assumption, shared by Goeury, Agence du Sud, CISS and other supporters, is that the 
ksur represent a valuable heritage that should not be allowed to disappear. This assumption is based 
on the notions that:

cultural heritage is valuable in itself, in terms of historical, spiritual values, and 
collective/national memory;
the ksur represent superior local models – in terms of aesthetics, climatic appropriateness, spaces 
for recreation and sociability;
conservation of this heritage provides economic opportunity, in particular, the possibility of 
generating sustainable tourism for a region plagued by poverty, unemployment and mass 
emigration;
conservation and traditional construction provide work that is rooted in local knowledge – a
knowledge that stems from, and creates, the beauty and uniqueness of a site.

Naji and her collaborators are betting that they can turn the tide, validating and revitalising the 
architecture of the oases. They do not believe that the old town will become the preferred, or 
primary, place of residence for locals. Rather, the hope is that the old towns will continue to sustain 
traditional uses (festivals, pilgrimage to shrines, religious instruction) and will acquire new uses. The 
question is: What uses – and who determines what they will be?

This brings us to Naji’s main contribution: she is promoting a model that differs from most other 
conservation projects in Morocco. Uses and priorities for conservation have emerged through 
dialogue with local communities and stakeholders. These involve tourist-related enterprises, but also 
religious buildings and public spaces that are used by locals, for local purposes. In other historic 
towns of the south – notably Marrakesh and Ksar Ayt Benhaddou – conservation has been a top-
down process; dominant industries are international tourism and cinema. Many houses have been 
conserved by outsiders, mostly Europeans, who come to Morocco to vacation and enjoy the exotic 
atmosphere of the ksur. In the process, the old towns have been emptied of inhabitants, and thus also 
of the social and cultural values that made them unique sites.10 This not only alienates the inhabitants 
(physically and culturally), but also makes the sites less desirable to tourists. Naji is aiming at a 
model of conservation that is sustainable, not only in economic terms, but also in terms of social-
cultural use and meaning.
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This said, it is clear that Naji’s work will have to grow beyond her – involving a greater number of 
professionals, institutions and stakeholders. Like many other professionals in the region working to 
promote conservation and traditional building, Naji cites Hassan Fathy as inspiration. Perhaps Naji’s 
work will, in turn, serve as a model in the oases.

VII. Users

A. Description of those who use of benefit from the project.

See IV-B-1 above.

B.  Response to the project by professionals, cultural intelligentsia, users, community

Salima Naji and her work appear to be highly respected by the architectural community in Morocco. 
Her awards include the highest distinction awarded by the Moroccan Order of Architects (2010).10

The substantial media and press coverage of her projects, especially Assa, suggests a very positive 
reception. Those interviewed (a journalist, an architect/academic, and representatives of donor 
agencies) give outstanding reports of Naji’s work. They cite, in particular:

the importance of her work not only in terms of heritage, but in terms of validating local, 
sustainable models of architecture;
her scrupulous use of traditional materials and methods. Her architecture is rooted in tradition, but 
it is not backward looking (passéiste); rather, it is always relevant to present and future needs;
her commitment to working on site, and dedicated follow-up during construction; 
her skill as a negotiator, and commitment to a participatory process.

It was clear from the site visits that Naji remains involved in the life of communities where she 
works. As Naji herself notes, some professionals – architects, engineers and others – remain 
unconvinced of the value of the oases’ built heritage and of mud building generally (see, for 
example, a recent post on Naji’s blog, http://www.salimanaji.org/).

VIII. Persons Involved

See Appendix 2.
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Notes

1  H. De Haas, “Socio-Economic Transformations and Oasis Agriculture in Southern Morocco,” in L. de 
Haan and PP. Blaikie (eds.), Looking at Maps in the Dark: Directions for Geographical Research in Land 
Management and Sustainable Development in Rural and Urban Environments of the Third World,
Utrecht/Amsterdam: KNAG/FRW UvA, 65–78, 1998, pp. 1–2.

2  S. Naji, Greniers collectifs de l’Atlas, Aix-en-Provence and Casablanca: Edisud, 2006. The word agadir 
is sometimes used to indicate a town – as in Agadir Ouzrou, and the coastal city of Agadir. This suggests 
a close association between the typologies of granary and fortified town. 

3  The zawiya was rebuilt in concrete in the mid 2000s, then restored by Naji under the Agence Sud project; 
see below.

4  De Haas opp. cit., pp. 4. On the stratification of traditional oasis society, see R. Ensel, Saints and Servants 
in Southern Morocco, Leiden: Brill, 1999; and S. Naji’s own book, Fils de saints contre fils d’esclaves: 
les pelerinages de la zawiya d’Imi n’Tatelt, Angers: Editions des Cinq Parties du Monde, 2011.

5  Guelmim is one of the administrative regions created as part of a decentralisation effort that began in 
1997.

6  In his address to the National Meeting for the Code of Urbanism on 3 October 2005, Mohammed VI 
urged “the safeguarding of our authentic architectural heritage which is an integral part of our Moroccan 
identity – as much for its national scope as for its regional particularities, which should be preserved in 
their local diversity and specificity”. The official interest in diversity is relatively recent: from the1960s 
through the late 1990s, “ethnic or linguistic ‘difference’ was considered a challenge to the legitimacy of 
the state and the unity of the nation” (K. Hoffman and S. Miller [eds.], Berbers and Others: Beyond Tribe 
and Nation in the Maghrib, Bloomington: University of Indiana Press, 2010).

7  Due to the distances between sites and the size and scope of the Assa project, the reviewer was unable to 
visit all the restored buildings and sites. Site visits included the ramparts, open-air theatre, streets, public 
spaces, the Zawiya Kbira, two tombs and three houses renovated for use as a restaurant and/or guest 
house.

8  Municipal participation ended after the election of an Islamist mayor who, according to Goeury, supports 
neither women nor heritage.

9  Muhammad Zainabi, Editor-in-Chief, L’observateur du Maroc, Casablanca, e-mail communication, 15 
April 2013.

10  See, for example, H. Zakhriti, “La gestion des sites du patrimoine mondial au Maroc: le cas du Ksar Ait 
Ben Haddou”, DEPA, 2005, http://www.memoireonline.com

11  APDPS is directly under the prime minister. It has a complicated structure, including a link to the 
Ministry of the Interior and financial support from the State Bank.

1² The reviewer was told by a high-level contact at the World Bank in Washington that the Bank does not 
work with APDPS because of its involvement in the disputed Western Sahara. This individual has 
extensive experience in Morocco; he worked on the urban component of INDH and on other urban and 
heritage initiatives.





Masterplan of Aguellouy (left) and Id Issa (right) granaries in Amoutdi.

Aguellouy granary before reconstruction, 1998.



View of Aguellouy village and palm grove from the granary.

Aguellouy granary after reconstruction, 
2013.



Id Issa collective granary, next to Amtoudi.

View of Id Issa granary.



Restored wall and gate of the ksar Assa.

Zawiya
Kbira

Open-air theatre

Assa masterplan



Ksar Assa open-air theatre, just inside the ramparts, created at the request of the community

View of Assa from the old walled city (ksar). 



The Zawiya Kbira, a traditional construction applied over a new concrete structure at the request of the 
community in Ksar Assa. The public space in front of the Zawiya was paved as a part of the project.

phase concerns the paving and monuments restoration.



Principal gate of Ksar Agadir Ouzrou, 
after restoration.

View of the Ksar Agadir Ouzrou cliff from the road that was recently built between the town and 
adjacent agricultural land.
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Appendix 1:

Collective granaries of Amtoudi

Description/scope of work

Restoration of 2 collective granaries threatens by ruins.
The 2 collective granaries are open to public and visited by tourist since the 1960’s. 

Dates

OASIS Commande/ 
Command 

Design Construction/ 
building work 

Open to public 

AGADIR AGUELLOUY 2007-II 2003 
(own choice with the local 

community, jamaa) 

2007-IX 2008-II

AGADIR ID ISSA 2007-II 2006 
(own choice with the local 

community, jamaa) 

2007-IX 2008-II

Cost

The project was found by the Agence du Sud and la Province de Guelmim for 600 000 dhs. 

Budget initial total Prix du terrain Cout total actuel Cout total de m²

600,000 dhs (non communiqué)* 600,000 dhs
69,000 USD 

140 dh/m² 
16 USD/m²

Square meters

A. Site B. Ground C. Total

A-Agadir aguellouy    605 m²    398 m²    746 m² 

B-Agadir id issa 7,370 m² 2,850 m² 3,530 m² 

Amtoudi total 7,975 m² 3,248 m² 4,276 m² 
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Sponsor(s)

Agence du sud 
Province de Guelmim 

Partners

Agence du sud 
Province de Guelmim 
Jamaa of Aguellouy and of Id Issa
Commune d’Amtoudi 

Status

Collective building open to public 

Qsar Assa

Description/scope of work

Restoration of Assa’s old city (Qsar). 
Restoration of the collectives and holy places for immaterial heritage practices. 
Renovation of traditional private houses for implementing new incomes generating activities. 

Dates

Command Design Construction Open to public 

QSAR D’ASSA, Théâtre 2005-XII 2006-I à V
(2006, Etudes 
préliminaires)

2007-II 2007-V 

QSAR D’ASSA,
mosquées & oratoires 

2008-IX 2006/07 2009-I 2009-X à 2010-II

QSAR D’ASSA, Porteurs 
de projets 

2008 et 2010 2007 et 2010 2010-2011 2011-XII

QSAR D’ASSA, Zawya 2010-I 2010-I à III 2010-IX 2011-XI
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Cost

The project was found by the Agence du Sud, for a global cost of 14,101,911 dhs or 1,621,719.70 USD.

Budget initial total Prix du 
terrain

Coût total actuel Coût total de m²

A. Remparts, zone 
Ihchach, théâtre de 
plein-air

Collectives 1,594,600dhs 183,379 USD 350 dhs/m² 40.25 USD/m²

B. Mosquée Timzguida 
Oufella

Awqf 259,470dhs 29,839 USD 816 dhs/m² 94 USD/m²

C. Coupoles Awqf 496,400dhs 57,086 USD 816 dhs /m² 195 USD/m²

D. Parcours Collectives 2,874,828dhs 330,605.22 USD 246 dhs/m² 28.29 USD/m²

E. Porteurs de projets Collectives 2,241,400dhs 257,761 USD 350 dhs/m² 40.25 USD/m²

F. Zawya Kbira Awqf 6,635,213dhs 620,774.46 USD 3,410 dhs/m² 392.15 USD/m²

Assa total 14,101,911dhs 1,621,719.70 USD 1,574 dhs/m² 181 USD/m²

Square meters

The old city of Assa is 74,515m², and the project was done on 25,197 m². 

Ground Total

A. Remparts, zone Ihchach, théâtre de plein-air 1,906+2,650 m² 4,556 m²

B. Mosquée Timzguida Oufella 249 m²   318 m²

C. Coupoles 292 m²   292 m²

D. Parcours          11,680 m²         11,680 m²

E. Porteurs de projets            5,562 m²           6,404 m²

F. Zawya Kbira            1,765 m²           1,947 m²

Assa total         25,197 m²

Sponsor(s)

Agence du sud. 

Partners

Agence du sud/ Province d’Assa/ Commune d’Assa/ UNDP/ local NGO’s of the Zawya, the owners for the 
incomes generating activities…
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Status

Collective buildings open to public and private house open to the public. 

Agadir Ouzrou

Description/scope of work

Restoration of Agadir Ouzrou old village (Qsar). 
Restoration of the collectives places. 

Dates

OASIS Command Design Construction Open to public 

QSAR D’AGADIR 

OUZROU

2008.II 2008.III 2009.V à VI
2010.II à X 

2011 

2011.X 

Cost

The project was found by the CISS, for a global cost 429,532 dhs / 49,396,18 USD. 

Square meters

The village is 30,000 m². 
The work on the cliff is 275 metreer or 1,650 m². 
The gate is 120 m² and the pavement is 213m² 

Sponsor(s)

CISS. 

Partners

CISS, commune d’Akka (for the start), European Union, local Jamaa. 

Status
Collective buildings open to public and private house with façade on the cliff. 
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Appendix 2  

Architect:     Naji Salima
Consultant, development expert:   Goeury David  

Clients: 

Rehabilitation of the Qsar Assa, Province of Guelmim-Smara, Morocco

General Director: Hajji Ahmed Agence pour le Développement des Provinces du Sud (APDPS) 
    Rah Lahoucine Agence pour le Développement des Provinces du Sud (APDPS) 

Contractor in Assa: Jerrar Hassan, contractor

Principal master builders 

Assa Master Builder:     Ba Moh Lahcen
Chajii Brahim
El Qabab Mohamed
Outzoumert Mahmoud 

Local communities/community leaders 

Assa traditional local council (lajna):  Ahchouch Houssein Afqir 
Tayeb Lassaoui
Waissi Hamdi

Clients: 

Rehabilitation of Amtoudi's granaries, Province of Guelmim-Smara, Morocco

General Director:  Hajji Ahmed Agence pour le Développement des Provinces du Sud (APDPS)  
Regional Director:  Rah Lahoucine Agence pour le Développement des Provinces du Sud (APDPS)  

Local communities/community leaders 

President of the local association, Amtoudi’s municipal council:  Aguinou Lahoucine 

Amtoudi traditional local council (jamaa):    Haj Aguinou Abdellah  
Achik Abdellah 
Abderahman Driouch 
Aderdor Lahcen 
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Principal master builders 

Master builder of Amtoudi Bnaoui:  Faraji
Bah Moh Lahcen 
Ourah Hassan  
Baya Abdellah
Amenzoul Lahcen,  
Id Baha Hassan
Driouch Tahar

Rehabilitation of the qsar Agadir Ouzrou, Province of Tata, Morocco 

Clients :     CISS (Cooperazione Italienna Sud Sud) 

Coordinator Morocco (2009-2010):  Massimiliano Di Tota  
CISS Coordinator Morocco (2011-13):  Elmar Loreti  
CISS project local manager (2009-2010): Messina Calogero  
CISS project local manager (2010-12):  Dibenedetto Giovanna  

Principal master builders 

Agadir Ouzrou master builder:   Ettaqi Bilal  
Bousgane Mbark 
Messaoudi Ali 
Boulman Abdellah 

Local communities/community leaders 

Agadir Ouzrou traditional local council (jamaa):     El Harwi Lhoucine  
Jaafari Mohammed

Agadir Ouzrou traditional local council (jamaa) and comunity officer:  Ouchoua Lahcen  


