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Mohammad Naeem (left), a farmer 
aged 52 from Sufak Hazar Big 
village, Chaghcharan district 
in Ghor province.

     In our village we see 
Afghanaid as our friends. The 
workers are all Afghans and 

they understand our country’s values 
and its many, many needs.

They talk with us, ask us what we 
need and discuss what we should do 
first and how we should do it. Then 
they help us to make it happen.

The projects they bring fit together,
so that everyone benefits from 
Afghanaid’s involvement be they old 
or young, male or female.

Installing hydro-electric power means 
women can learn to use sewing 
machines at Afghanaid’s women’s 
group to make clothes which they can 
sell. It means that villagers can listen 
to the news on TV or radio so they are 
better-informed and can play a part 
on the local council which Afghanaid 
help to create.

Afghanaid helps our farmers grow 
fruit and vegetables which makes 
sure that they can feed their families 
without growing opium.

The Afghanaid children’s groups 
help all of us to learn about how we 
should act. Our country has been 
at war for almost 30 years and for 
many of us, conflict is all we know. 
We know how to keep our children 
alive during war but not how to treat 
them during peace.

Afghans are proud people and we 
wish we could rebuild our country 
on our own. Sadly, we cannot but we 
know that Afghanaid will never leave 
us while we need them. They have 
worked shoulder to shoulder with us 
through the Russians’ occupation, 
the civil war and the Taliban regime 
and we know we can rely on them.

We have waited so long for peace 
and now our children have the 
chance to grow up and build a 
new Afghanistan. I would ask the 
people of the world, please 
support the work of Afghanaid. 

Introduction: This is who we work for

“

”
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The challenge:  Effective democracy 
is a new concept to Afghanistan. 
There are frequent tensions between 
the various ethnic groups with 
some villages becoming no-go
areas to those from a different tribe 
or ethnicity.

The programme: Afghanaid works 
through the National Solidarity 
Programme of the Government of 
Afghanistan to set up Community 
Development Councils (CDCs) in 
villages which pool resources, 
identify priorities and work together 
to achieve their goals.  
 
Afghanaid staff help to set up 
elections and provide training on 
councillors’ responsibilities and the 
need for female representation.
 
The councils also work collectively 
in clusters to design, propose and 
run projects for all the villages.  
 
Communities discuss their needs and 
Afghanaid provides training in project 
management and lobbying. Afghanaid 
staff also help to develop proposals 
and connect CDCs to donors.

The achievements: Afghanaid has 
set up 1,194 CDCs and 97 clusters.
 
The case study: In Samangan’s Firoz 
area, home to some 9,000 people, 
ethnic groups have put mistrust 
behind them to work together. 
 
Ethnic Uzbek, Pashtun and Tajik 
communities live adjacent to 
one another and tribal suspicions 
and political differences have 
often resulted in violence.  
 
“We were scared to pass other 
villages and there were often 
stabbings,” said Hamidullah, a 
member of Dara village’s CDC. 
“Now we are closer than blood 
brothers,” he added.
 
In this case, the cluster was an 
intermediary and invited groups 
of elders from each village to 
negotiate peace and these 
incidents stopped. 

The cluster has also set up 
projects such as tailoring and 
embroidery classes for women, 
and agricultural training.

Village organisations and councils
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The challenge: Afghanistan 
produces 92 per cent of the world’s 
opium but many farmers don’t want 
to grow poppies anymore. 

Poppies are fragile – seven kilos are 
needed for one kilo of opium – so 
production generally takes place in 
irrigated and fertile soil. 

The programme: Afghanaid works 
directly with farmers on market 
vegetable production. 

Farmer Field Schools feature training 
and allotment-sized pieces of land on 
which the locals grow different crops 
using our methods. The farmers keep 
the produce that they grow. 

Afghanaid introduces crops such 
as spinach, lettuce and radishes to 
improve the local diet and bring a 
higher price at market. 

The achievements: Afghanaid has 
distributed 300 beehives and 445 
wheat banks to provide seeds for 
farmers. More than 12,000 farmers 
benefit each year and 105 villagers 
have trained as beekeepers.

The case study: Farmers in Gargak 
village in Ghor province agreed to
stop growing poppies but worried about 
how they would support their families.

Poppies left Gargak villagers shunned 
by other villages and fearful their children 
would become opium addicts.

A group of Gargak farmers approached 
Afghanaid and were trained in growing 
and caring for different types of crops. 
Our staff visit regularly and have given 
each family 70kg of wheat seeds. 

The wheat and fruit trees planted need 
less care than poppies, leaving most 
villagers free to take up other businesses 
such as running small shops. 

The community has also grown in 
stature in its neighbourhood with other 
poppy growing villages now seeking 
their advice on making the change. 

“Last year, we were so worried about 
the future of the community and our 
children. We are relieved that we got
the chance to change our lives and 
we are proud that we did it together,” 
says Ghulam Hussein.

Agriculture
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The challenge: The Taliban’s 
repression of women is well-known. 
Life for them has not improved 
greatly in the new, democratic 
Afghanistan. Female literacy is 13 
per cent (compared to 43 per cent 
for men) and unemployment thought 
to be 70 per cent, twice that of their 
male counterparts.

The project: Afghanaid’s women’s 
projects started in 1983 with literacy 
and skills training programmes aimed 
at women who had been denied a 
basic education. 

The achievements: Almost 13,000 
women receive basic lessons in 
literacy, maths and health education 
every year as well as vocational 
training such as carpet weaving, 
embroidery and tailoring. Six hundred 
self-help group members have 
received business skills training. 
More than 5,000 women have 

received loans to set up small home-
based businesses.

Case study: Since June 2007 Habiba 
has been training 20 girls in embroidery, 
health education and basic literacy in 
Dahane Tasarqi village in Ghor province. 

The girls range in age from 12 to 20. 
Dahane Tasarqi is a conservative 
community which forbids girls to go 
outside the village walls – none are 
allowed to attend school. Afghanaid 
provides books, a blackboard, 
sewing and embroidery material and 
sewing machines. 

The girls receive practical advice on 
starting their own business. Those in 
Habiba’s embroidery group are busy 
making plans. Shafiqa, 15, said, 
“We already sew clothes for our 
brothers and others in our family, so 
why shouldn’t we make some money 
from our skill?”  

Women’s training groups
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The challenge: Afghanistan’s 
Badakhshan province has the world’s 
highest rate of maternal mortality. 
Here, a woman dies in childbirth 
every 26 minutes – the rest of the 
country is little better.

The World Bank reports that health 
workers attend only 14 per cent 
of births in Afghanistan, barely 
a third of the average for Low 
Income Countries.

Additionally, in Afghanistan there is 
a lack of basic medical facilities and 
medication. A combination of poor 
roads, poverty and the Afghan custom 
that women deliver at home means 
doctors rarely attend births.

This problem is worsened by a 
general ignorance of basic health and 
hygiene techniques. Ignorance is a 
major factor in one in eight children 
dying before their first birthday and 
more than half of all children under 
five suffering from malnutrition. 

The programme: While greater 
medical provision is slowly being 

realised, Afghanaid makes an 
immediate impact at ground level 
by training female health workers 
in preventative medicine and basic 
hygiene techniques. 

Like the UK’s District Nurses, these 
female health workers tour the 
villages running classes, keeping an 
eye on the most vulnerable cases 
and instilling a greater understanding 
of practices which, while simple, 
save lives. The women in the villages 
are then able to teach their own 
children what they have learnt and 
so the benefits go down through 
the generations.

The achievements: Afghanaid 
has trained 490 female village 
health educators and educated 
more than 18,000 women on basic 
health issues. 

The case study: “Last year 25 
children were born in Kushpak village 
in Badakhshan province and 18 died. 
This year 23 were born and only two 
died,” said Gul Bigum, an Afghanaid 
female health worker.

Women’s health
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Ran tailoring projects 
to give work to disabled 
Afghan refugees in 
Pakistan

Created, printed and 
distributed primary 
school textbooks in 
Afghanistan

Supplied food for 70,000 
Afghans

Ran an ambulance 
service to evacauate 
civilian casualties of 
the Soviet occupation

Timeline: Measuring our achievements

Cleaned and repaired 
irrigation canals to bring 
water back to villages

Distributed food aid for 
flood victims

Distributed seeds and 
fertiliser to farmers

Built and repaired roads 
and bridges

Set up beekeeping 
projects for profit
and food

1983–1987 1988–1992

In 25 years of working 
continuously and 
independently in Afghanistan, 
our programmes have 
developed with the needs of 
the Afghan people moving 
from aid to development. 

What has not changed is our 
commitment to the country 
and we will continue to adapt 
to changing circumstances 
and work with Afghan 
communities to help them lift 
themselves out of poverty.
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Began integrated rural 
development programme 
in Badakhshan 

Established village 
organisations 

Built and repaired roads 
and bridges

Developed health 
education for women 

Began distributing 
improved wheat seed 
and saplings

Started veterinary 
programme

Expanded programme to 
Nuristan, Samangan 
and Ghor 

Widened roads and 
improved communications 

Set up network of women’s 
resource centres

Began child rights 
programme 

Supplied emergency aid 
following two earthquakes 

Delivered housing and 
food support for 
returning refugees 

1993–1997 1998–2002 2003–present

Working in 1,100 
communities with 500,000 
people 

Setting up elected village 
councils and helping them 
to achieve their goals

Introducing new cash 
crops and improving 
market links  

Encouraging small 
enterprises and self-help 
groups

Running animal care and 
veterinary programme

Providing literacy and 
health training for women 
and children
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The challenge: In Afghanistan, the 
only local source for loans is money 
lenders who respond to a failure 
to make repayments by taking the 
debtor’s daughter. To complicate 
matters further, Islamic Sharia law 
forbids the lending of money with 
interest charges.

The programme: Afghanaid sets up 
micro-finance groups run by villagers 
who save collectively and use the 
money to help local businesses both 
start and grow. Rather than charging 
interest, the group takes a share of 
the profits until the loan has been 
paid back.

The achievements: Afghanaid has 
set up 138 micro-finance groups 
with a total of 2,484 members.

The case study: Sixteen members 
of Madrase Zarwanj village in 

Badakhshan province have each 
been saving 100 Afs (£1) a month 
since September 2007. The 
members, who range in age from 
late teens to early forties, meet twice 
a month to consider applications.

They’ve already made two loans to 
shopkeepers who wanted to offer 
a wider range of goods and extend 
their premises. In both cases money 
has been repaid on schedule. 
This increases prosperity within
the village as well as widening the 
range of food that the locals can 
buy, which improves their health.

Many people in this village are 
planning new business ventures 
and say they are proud to be 
more self-sufficient and that the 
programme has inspired a closer 
spirit of understanding and 
co-operation within their community.

Saving and credit groups
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Children’s peer groups

The challenge: One in five Afghan 
children die before they’re five. 
Many of those who survive have 
their childhood stolen. 

By nine, girls are often allowed 
out of the house only with a male 
relative. Boys must work, as per the 
Afghan saying, ‘babies become 
adults when they stop taking their 
mother’s milk’.

According to the Afghan Ministry 
for Women’s Affairs, 57 per cent of 
Afghan girls are married off before 
they’re 16.

The programme: Afghanaid 
organises groups of children in order 
to teach them their rights. 

The children learn that they have the 
right not to be married against their 
will or when under age. We do this 
in an Islamic context so that these 
rights are not seen as foreign ideas 
imposed upon Afghans.

The achievements: We run a total 
of 194 peer groups in Badakhshan, 
Samangan and Ghor provinces, 

working with 1,872 boys and 
1,870 girls.

The case study: Maida Gul, a 
14-year-old girl who was a member 
of the peer group in Sofar Sartapa in 
Ghor province, said: “I was going to 
be forced to get engaged to a 
35 year-old man. However, when 
the other girls in the group found out 
they met among themselves and 
decided to arrange a meeting with 
my parents. 
 
They were brave enough to tell my 
parents that I was too young to get 
married and this was not the time for 
my engagement to an old man. My 
parents explained that we were poor 
and my engagement was the only 
way to feed the family. 
 
The girls did not give up. Later on, 
they arranged a demonstration 
against my parents and visited them 
again, this time with the community 
leaders and a local Mullah. The 
Mullah told my parents that what 
they were about to do was against 
the law, and as a result my parents 
cancelled the engagement.” 
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The challenge: Although 85 per 
cent of Afghans make their living 
through agriculture and livestock, 
there is a desperate shortage of 
veterinary surgeons. 

The programme: Afghanaid has 
set up a system of paravets and
Basic Veterinary Workers 
(BVWs) to meet this need in the 
provinces where it works. The 
BVW programme begins with a 
concentrated 21-day course in 
techniques, including vaccinations, 
and diagnosing common illnesses. 
The BVWs then receive frequent 
courses both in new areas and to 
refresh their knowledge. 

The achievements: Afghanaid has 
trained 165 BVWs and vaccinated 
1.2 million animals.

The case study: Bahurudin has 
been a BVW in Samangan province 
for five years. He was unemployed 
and nearly destitute before 
Afghanaid gave him this opportunity. 

He now supports an extended family 
of ten on his BVW income. 

About half of all local farm animals 
would die every year before 
Baharudin did his training. He has 
helped reduce this dismal rate of 
mortality by more than half.

A large part of Bahurudin’s job is 
vaccinating animals. Afghanaid 
provides him with the subsidised 
vaccines on a daily basis as cold 
storage is difficult without a reliable 
power supply.

He treats 15 to 20 animals per day, 
although when he is giving mass 
vaccinations, he treats as many as 
100 animals per day.

The biggest change in Bahurudin’s 
job is the lack of transport. He has to 
walk everywhere even though going 
to some villages takes up to a day 
by foot and the majority are at least 
a couple of hours away. He dreams 
of owning a motorbike.

Veterinary workers





21

Power, roads and bridges

The challenge: Almost 30 years of 
war have devastated Afghanistan’s 
infrastructure so from the smallest 
hamlet to the capital Kabul, power is 
generally supplied by generators. 

Fuel is expensive and unfriendly to 
the environment so generators often 
run for just a few hours each day.

This limits economic activity, stops 
children from studying after dark 
and, by preventing villagers from 
watching television, ensures that 
they are ignorant of events and 
changes in Afghanistan.   
 
The programme: Afghanaid works 
with local villages to help them build 
micro hydro-power schemes where 
the terrain is suitable to provide 
reliable and ‘green’ electricity.

The achievements: We have set up 
94 hydro-power schemes.

The case study: The villages of 
Khisraw and Istakan in Badakhshan 
are a kilometre apart and have 
a combined population of 1,300. 
Villagers used generators but 
because of the cost of fuel, only 
two-thirds of families had access to 
them and could only run them for a 
few hours each day. Many had been 
refugees in Pakistan where they had 
greater access to electricity.

Afghanaid provided a micro-hydro 
power scheme with an output of 25 
kilowatts which has dramatically 
improved life in these villages. 

Increased access to television 
and radio has helped villagers to 
make more informed decisions. An 
example is school attendance, which 
had traditionally been low but has 
increased now parents have heard 
of the benefits of sending children 
to school. 
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Vision: A peaceful and secure 
Afghanistan, where Afghans 
exercise their rights to political 
freedom and economic opportunity 
in a country where institutions are 
held accountable.

Aim: Afghanaid works alongside 
poor and marginalised Afghans 
to increase their chances and 
capabilities to enjoy sustainable 
and fair economic and social 
development. We will stay in 
Afghanistan for as long as we
are needed.

Organisational structure: 
Afghanaid’s Head Office is in 
Afghanistan with a UK office 
providing advocacy and 
fundraising support. The UK 
office has five staff. We have 
400 staff in Afghanistan, 
95 per cent of whom are Afghan.  
Approximately 60 women work 
for Afghanaid. Afghanaid is 
governed by a board of trustees 
in London and managed by a 
team of four directors and one 
managing director.

Main sources of funding: Donors 
include: Government of Afghanistan, 
USAID, European Community, SDC 
(Swiss Agency for Development and 
Cooperation), FAO, Government of 
Lithuania, the Brooke, Hand in Hand, 
and the British public. 

Background: Afghanaid’s origins 
are in the Afghanistan Support 
Committee which was founded 
in London in 1981. Two years 
later, Afghanaid was set up as an 
independent charity and has worked 
in Afghanistan continuously and 
independently ever since.

In the 1980s, we helped Afghans 
who had fled their homes either 
to other parts of the country or to 
neighbouring Pakistan. 

From the 1990s, we’ve concentrated 
on community development in some 
of the poorest and most remote parts 
of Afghanistan, rebuilding their lives 
and working to secure their future. 
Afghanaid believes that our work 
must reflect the wishes and needs of 
the Afghan people. 

Mission
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