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Through the prism of 
good governance

On the 28th January London 
hosted a conference to engage 
world support for Afghanistan.  

Of the issues on the table economic 
development and good governance 
prevailed. 

Former UK Prime Minister Gordon   
Brown  decreed “if  Afghanistan is 
to enjoy greater stability, farmers 
and working people in towns and 
villages must have a greater stake 
in their economic future.” He used 
the term “Afghanisation” to refer 
to the initiative to build Afghan-led 
institutions.

William Hague, the newly appointed 
UK First Secretary of State, told a 
conference in 2008 that stabilising 
Afghanistan would be “the single most 
urgent focus” for a new conservative 
government.

Afghanaid has put Afghans at the 
centre of our work giving rural 
communities a voice and a stake in 
their future for nearly thirty years. 

It is our view that in order to 
have sustainable and successful 
development, activities must be 
delivered through the prism of good 
governance.

We begin by striving to work with 
every strata of society, including 
farmers associations, youth groups 
and resource people from the relevant 
government departments. Local 
governance institutions outside the 
Government of Afghanistan’s formal 
structures, such as Community 
Development Councils (CDCs), are 
key partners in our work.

The objective of this diverse 
engagement is to develop the capacity 
of local governance institutions and 
to empower communities, interest 
groups and associations to play an 
active role in development through a 
constructive dialogue. 

The World Bank note “From 
Reconstruction to Commerce: 
Community Development Councils 

Transform Social Capital into 
Economic Capital in Afghanistan” 
(January 2010) highlights Afghanaid’s 
contributions to the National 
Solidarity Programme by building and 
strengthening groups in savings/credit 
and enhancing a bottom-up approach 
in micro enterprise development.

Building local institutions and 
strengthening local voices

Afghanaid is engaged in an innovative 
project which is amplifying the 
‘voices’ of rural Afghans.

Through workshops, grass roots 
institutions are encouraged to 
develop a common vision to improve 
governance and address community 
issues, particularly those faced by the 
poor and marginalised.

To articulate plans of operation and 
carry forward these ideas, Afghanaid 
is helping to train key community 
representatives about human rights, 
civic education, gender equality, social 



inclusion and conflict mitigation 
as well as leadership and group 
management. Participants are 
encouraged to think and respond to 
the materials in terms of how these 
would impact and influence them 
as they are implemented within 
their communities. 

In coordination with Cooperation 
for Peace and Unity (CPAU), a local 
Afghan not-for-profit, Afghanaid 
is working with the communities 
to build strategies to carry out 
advocacy activities. The activities 
may include facilitating meetings 
with provincial government, travel 
for representatives to Kabul to 

meet relevant ministers and/or the 
production of reports and policy 
papers. 

One tool of advocacy will be to 
use the local media.  Afghanaid 
will assist local communities to 
broadcast key achievements and 
progress of the project through 
local print media, radio, and 
TV. This will not only raise the 
awareness of the general public 
on the current policy debate, but 
also indirectly help influence the 
key concerns by garnering the 
involvement of local communities.

Through these actions, the citizens 

are better linked to the national 
government and the gap which has 
been created between government 
and constituencies over the past 
three decades of war and civil 
unrest is being rebuilt.

Afghanaid strongly believes 
that good governance can only 
be enhanced where there is 
representation from the grassroots 
level. 

Contributed by Gulru 
Dodkhudoeva, Director of 
Advocacy and Partnership 
Development and Amanda Curley, 
UK Fundraising Manager
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Building Local Governance Through Community Forestry

Thirty years ago, when 
Afghanistan still had 
a functioning forestry 

service, the hills in north-eastern 
Afghanistan were thickly wooded. 

Since then deforestation, droughts 
and poverty have robbed the land 
of its riches leaving the hills barren 
and brown. Afghanistan’s forests 
are now limited to merely two per 
cent of its geographical area.

Forests are nature’s indispensable 
resource of food, shelter, energy, 
medicine and income particularly 
for the rural poor. 

Powerful individuals in rural 
communities compete to establish 
ownership over natural resources 
particularly lands, thus denying 
access to the general public. The 
fight for resources is also fuelling 
ethnic tensions and contributing to 
the civil unrest in the country.

The shortage of forest has had 
a negative impact on traditional 
modes of natural resource 
management that may have been in 
place. Absence of these grassroots 
systems has been identified as a 
key factor in rapid devastation of 
forests.

What is Afghanaid doing?

By analysing the social and 
economic dynamics of the affected 
regions Afghanaid is able to identify 
appropriate activities to engage 
communities in long-term resource 
management interventions such as 
education and new technologies.

Education 

How to use land whilst conserving 
its valuable resources has been 
an after-thought for most rural 
communities in Afghanistan.  

Raise their voice  
Support Afghanaid’s 
innovative work by 

making a donation today.

£250 runs a conference where villagers 
develop a common vision and outline plans 
to improve governance and address poverty.
£700 trains representatives in human 
rights, gender equality, conflict mitigation, 
leadership and group management.



Fuel, food and income are 
understandably given greater 
priority than ideas of conservation 
and management. However, they 
are all affected detrimentally by 
poor management.

Educational materials and success 
stories are an important tool to 
illustrate how communities can 
have an income and food whilst 
engaging in forest regeneration 
activities.  “Our Resources, Our 
Responsibility”, “Effects of Soil 
Erosion” and “Community Forestry 
Process” are three awareness-
raising publications created through 
this project.   

In addition, a set of training 
materials on five topics are 
currently being used in training 
materials for Afghanaid staff, who 
then disseminate the information to 
farmers. The topics are: Basics of 
Soil, Hydrology (the study of the 
movement, distribution, and quality 
of water throughout the Earth), 
Forestry, Pasture and Soil Erosion. 

These tools have led to a greater 
understanding of how conservation 
benefits community infrastructures, 
such as roads, irrigation canals and 
micro-hydro-electric plants. 

Bio-briquette technologies

Most households’ energy needs 
for cooking and heating have 
traditionally been met by burning 
animal dung. This practice has 
prevented the utilisation of manure 
for farming purposes, which has had 
a negative impact on soil fertility. 
Afghanaid has introduced bio-
briquettes technologies to convert 
small sized bio-mass into briquettes 
which produce more heat for longer 
periods. This allows for more dung 

to remain on the fields so increasing 
the amount of organic fertilisation.

Working closely with a metal 
worker in Faizabad, the project 
produced 21 bio-briquette moulds 
which were distributed to groups of 
trained women in villages to boost 
bio-briquette production. 

Similarly, 45 stoves were also 
produced, which were sold to 
women at subsidized rates. With 
the stoves and moulds, women 
have been experimenting using 
bio-briquettes for ironing, cooking 
food and boiling water. They 
found that one briquette burnt for 
45 to 50 minutes and could boil 
approximately three litres of water. 

Afghanaid has so far trained more 
than 600 women in bio-briquette 
technologies and they have 
collectively produced more than 
20,000 bio-briquettes per annum.

Community forestry and good 
governance

Afghanistan’s Environment policy 
makes forest users central to decision 

making, planning, implementation 
and conflict resolution related to 
land use. 

Community forestry guidelines 
developed by Afghanaid align 
with the draft Forestry Law and 
provide for the establishment of 
community forestry associations 
and the preparation of forest  
management plans based on 
collective decisions of users. These 
community forestry associations 
are aimed at strengthening local 
governance systems in order to 
ensure sustainable management of 
the forests as a common resource. 

Afghanaid, with funding from 
the European Commission has 
been promoting this approach and 
established 11 community forestry 
associations, covering over 2,100 
households in Badakhshan. 

Contributed by Bhawani P. Kharel, 
Team Leader, Upper Catchment 
Rehabilitation and Management, 
Badakhshan
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Afghanaid staff including Bhawani Kharel, third from left, lead dicsussions in Badakhshan

Bio-briquette technology
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Afghanistan: The Humanitarian and Development Challenges
Afghanaid Briefing in House of Lords 

UK Civil Society Conference : Afghan Perspectives on 
Development and Security

Despite significant international investment and attention, it was startling to learn in late 2009 that 
Afghanistan had been relegated from the fifth to the second least developed country in the world 
according to the UN Human Development Index (HDI). This index ranks countries based on a wide 

assessment of fields such as economic development, health, education, migration, finance and human rights.  

Afghanistan’s ranking in the HDI together with other such reports has created an increasing sense of urgency 
in addressing humanitarian concerns. It is becoming obvious that Afghanistan faces great challenges not just 
of a post-conflict but of a humanitarian nature. According to the report, the daily challenges to millions of 
Afghans are steadily becoming more and more serious. 

In a briefing to a gathering at the House of Lords in London on a recent visit, Afghanaid’s Managing Director, 
Farhana Faruqi-Stocker, pointed out that neutral and independent NGOs like Afghanaid are unfortunately 
experiencing increasing challenges in accessing the most vulnerable Afghan communities. The reason is that 
previously safe areas are increasingly falling under armed opposition control and influence, leaving these 
communities and the NGOs which serve them more vulnerable.

Farhana also expressed her belief that “the development of an independent Afghan civil society with NGOs, 
media and rights groups ensuring government compliance with the principles of good governance and 
transparency is a necessary step to safeguard any development.”

Commenting on the recent military surge, she said “what Afghans need from us today is a surge of attention 
and the commitment of the international community to renew our engagement and partnership with ordinary 
Afghans and together find a lasting solution out of the current quagmire.”

On the 28th of January heads of states met in London to discuss Afghanistan’s future at a conference 
hosted by the UK government. 

Afghanaid and other NGOs were concerned that the voice of ordinary Afghans would not be heard at this 
conference even though  security and development policies for Afghanistan were to be discussed by government 
leaders. 

To address this concern, on the 26th of January, BAAG (an agency representing the interests of British and 
Irish NGOs working in Afghanistan) organised a conference hosted at the Canadian Embassy in London.  This 
conference allowed Afghan civil society representatives to address development and security.

Distinguished guests participated in the panel discussions, amongst them: 

Lakhdar Brahimi, the Special Representative of the UN Secretary-General and Head of the United Nations 
Assistance Mission in Afghanistan between 2001 and 2004

Shinkai Karokhail, member of Afghan parliament and Director of the Afghan Women’s Education Centre

Muhammad Suleman Kakar, Deputy Minister, Admin and Finance, Afghan Ministry of Education 

Orzala Ashraf Nemat, Civil Society Activist and Programme  Development Facilitator, ICCO

In what can be a very complex arena of debate key two themes kept emerging from the debates: firstly, how to 
make development work and secondly, whose security is the priority? 

The days events were filmed and streamed live on the internet.  These films can be viewed at 
www.baag.org.uk/live

Visit the NEWS section on the Afghanaid website at www.afghanaidd.org.uk 



Many of us have a little 
basket that we throw all 
our loose change into – 

you know, the 5ps and coppers that 
would usually get sucked up by the 
vacuum cleaner. 

It is estimated that the average 
household has about £50.00 in 
spare change around the house.

Often these baskets are overflowing  
but we just don’t have the time to 
sort the coins, bag them up and take 
them to the bank. But just think, as 
all your small change accumulates, 
it could be making a big difference 
to our work in Afghanistan. 

Help us turn your small change 
into a real change for Afghanaid. 
Take all your loose change to 
a Coinstar  machine, found at 
ASDA, Sainsbury’s, Tesco, the  
Cooperative Group and WM 

Morrisons (www.coinstar.com). 

Tip your change onto the machine, 
the machine sorts it and you watch 
the total clock up on the screen. 

Once finished counting, a voucher 
is printed which is exchanged for 
money at the customer service 
desk.

Afghanaid supporter David did 
just this. 

He took his loose change along to 
his local Sainsbury’s, tipped it into 
the Coinstar machine, and clocked 
up almost £57!

David kindly donated his loose 
small change total to Afghanaid. 
When we claimed gift aid (£15.85) 
on the donation, David’s total in 
loose change amounted to a £72 
donation to Afghanaid!
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Small Change for Real Change

On 8th March men and women 
around the world joined 
festivities to celebrate 

International Women’s Day.  

According to the UN, “International 
Women’s Day is the story of 
ordinary women as makers of 
history; it is rooted in the centuries-
old struggle of women to participate 
in society on an equal footing with 
men.” 

In London, Afghanaid teamed 
up with Women for Women 
International and several other 
charities for ‘Join Women on the 
Bridge’ along the River Thames led 
by activist Annie Lennox. 

She said “This is an amazing event 
on an amazing day for women 
throughout the world.  Today we 
come together as one and with 
one voice.  It’s vital we speak out 

for women everywhere about the 
issues that affect them. We have to 
connect, connect, connect - because 
together we make a difference”.

In Afghanistan, Afghanaid 
communities celebrated women’s 
increased opportunities  to 
participate in society and generate 
income. 

International Women’s Day Celebrations

Educational Packages for UK schools and community groups

Afghanaid will shortly be 
publishing two educational 
packs for teachers, and 

community groups in the UK. 

These packs, which address the 
work of Afghanaid in respect 
of Child Rights and rural Food 
Security are designed to inform 
and raise awareness of our work. 

The packs contain multimedia 
elements, interactive games and 
exercises that also address key 
national curriculum objectives. 

Afghanaid hope to expand 
their fundraising activities in 
educational institutions and 
community centres as a result of 
the increase in awareness  these 

packs will generate. 

Further packs are also in the 
pipeline. 

For more information please 
contact John Paul in the London 
Office on +44 (0) 207 065 0825 or 
send him an email at
community@afghanaid.org

Afghanaid’s Self Help Groups take 
small change collections to support 
business initiatives of its members. 

Honour the special women in your life and those who inspire you by donating to Afghanaid.



2010 will be a pivotal year for Afghanistan. A series of summits will take place between 
foreign ministers, Afghanistan’s President Karzai, the United Nations and NATO 
leaders to agree on a new plan for the country. We call on the heads of states 

to implement a new plan based on Afghans’ needs and ownership, not on short term political and 
military objectives.  It’s time to renew and increase our commitment in Afghanistan by focusing on 
poverty reduction. 

Please sign the petition Afghans First petition and pledge your commitment to a renewal in putting 
Afghans first in the fight for poverty reduction in Afghanistan. Sign up at www.afghanaid.org.uk

“There is no time left to waste to alleviate the miseries and woes of the millions of 
Afghans living in acute poverty. Foreign governments must de-link their humanitarian 
and development efforts from their political and military objectives, and prioritise 
the needs of Afghans” -Farhana Faruqi Stocker, Afghanaid Managing Director

In early April, postal rates for 1st and 2nd class increased to 
41p and 32p respectively.  This makes buying and sending 
your greeting cards quite an expense.  Why not save 

yourself a bit of hassle and money and send an Afghanaid 
E-card for only 50p! 

Brighten up the day of someone special and send unique 
cards to your friends and family for various occasions. 

Having a party? Send distinctive invitations quickly and 
easily. 

Environmentally friendly, quick to distribute and cheaper than buying and 
sending a card by post! Simply choose your card, type your special message and send!

Show that you care and help raise awareness of Afghanaid’s work. Every card you send will help improve the 
lives of ordinary Afghans! Send your card at http://www.afghanaid.org.uk/ecards 
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Afghanaid E-Cards

Afghanaid Athletes: Marathons, Triathlons and now an Iron Man
Soon to be official Afghanaid ‘IronMen’, Ed and Will Kirk-
Wilson have between them competed in nine marathons, 115 
triathlons, and raised over £7,000 for Afghanaid.

This summer they will duel it out at the Austrian IronMan, 
because “Ed bullied me into it and he wants to see if he can 
beat me for once!” said Will. When asked how fast they intend 
to finish Ed’s responded, “Actually, finishing with dignity for 
example, not crawling or crying would be a bonus”, while Will 

responded, “exactly the same time as Ed.”

And what’s to come after their ascension to IronMen? Ed: “About 6-12 months relaxation!” 
And Will: “Err... being extra nice to my lovely tolerant wife who has put up with me 
training all this time and being grumpy and tired the rest of the time!” 

If you would like to support this dynamic duo please log on to your computer and go to 
www.justgiving.com/EdandWillKirkWilson

You too can become an Afghanaid Athlete by participating in the ING New York marathon or cycle from 
London to Paris, among others.  Call +44 (0) 207 065 0825 to discuss your future as an Afghanaid Athlete.


