
Annual Report 2011



CONTENTS

03 Foreword

04 Report of the Board

06 Projects in Africa
06 East Africa: Vouchers ensure herdsmen’s survival
08 Chad: Scared to go back
09 Libya: Seeking safety and security

10 Projects in Asia
10 Pakistan: Making plans for the future
12 Japan: The long road back to life
13 Other areas where we help: Iraq, Afghanistan

14 Projects in America
14 Haiti: Health training and vegetable gardens in Jacmel
16 Colombia: Tide of violence
17 Other areas where we help: Guatemala

18 Worldwide aid in figures

20 Theme: Lighthouse projects
Innovative approaches to disaster risk reduction

22 How we help

23 Our partners

24 Our overseas offices

26 Finances
26 Annual accounts
27 Auditor’s report
27 Notes on the annual accounts

31 Prevention of corruption

32 Outlook

34 Organisational chart

35 Imprint



The world held its breath in
March 2011, when a natural
disaster in Japan – an earth-
quake coupled with a tsunami
– triggered a man-made dis-
aster of unforeseeable propor-
tions – a nuclear accident.
Shock and panic ensued, since
it was impossible to tell how
the situation would evolve. As
in this case, the consequences

of many natural disasters become dramatic only
as a result of factors for which humans are re-
sponsible. This is the case when toying with un-
controllable technologies. This is the case when
people are compelled by poverty to live in high-
risk zones or when heavy rains cause erosion, be-
cause the soil has been exhausted and destroyed
by monoculture. This is the case when buildings
collapse during earthquakes because construction
standards were ignored to save costs. This is the
case when crops grown from high-tech seeds pro-
duced by multinational corporations wilt and
wither in fields, in which, previously, locally-
suited crop varieties helped the people survive
periods of drought. This is the case, above all,
when climate change – caused by our lifestyle
and economic practices – increases the frequency
and ferocity of such natural phenomena as cy-
clones and droughts. Nature itself rarely causes
the problems; usually, it is humankind that is the
real cause of catastrophe! With ignorance, greed,
money-grabbing and grave injustice playing key
roles.

What then does it mean when the frequency of
natural disasters and the amount of damage they
cause have been increasing for nearly 20 years?
When people, who could afford to behave differ-
ently, are becoming increasingly ruthless in pursu-
ing their own interests in terms of earnings and
consumption to the detriment of the environment,
future generations and the poor? It is much easier
to talk about natural disasters than to actually do
something about the causes of steady environmen-
tal destruction, famine and underdevelopment
and go on to draw the appropriate conclusions for
one's own lifestyle and economic practices.
The people constantly threatened by natural dis-
asters, however, need us to think along with them.
What needs to be done to save them from the apo-
calyptic horror of a nuclear disaster? How can we

prevent the suffering that afflicted the people of
East Africa in the past year? Extreme drought and
armed conflict forced tens of thousands of Somalis
to flee to the refugee camps around Mogadishu or
in Kenya and Ethiopia. We were able to help them,
thanks to your donations and church-collections
amounting to 14.7 million euros and public funding.
But how can we prepare them for the increasingly
frequent droughts and what can we do to combat
the climate change that is putting them at ever-
increasing risk?

Intelligent solutions are required here: in 2011, for
example, we launched two “lighthouse” projects
together with our sister organisation “Brot für die
Welt” in Ethiopia and Guatemala. After completing
a thorough risk assessment, disaster risk reduc-
tion and food security measures are developed
together with the population to help them adapt
better to changing climate conditions. The integra-
tion of short and medium-term aid with longer-
term development co-operation means that the
projects provide a model and are especially sus-
tainable.

But for this, we also need you to share some of
the responsibility. Each person can make a con-
tribution to reduce the threat to people in areas
prone to drought, floods and cyclones by being
more conscious of our own energy consumption
and by opting for renewable and low-risk energy
types. Are you prepared to join us?

The people, who become victims of natural disasters,
need – alongside a general change in thinking –
our, your compassion and support through prayer
and financial help! I am most grateful that you
have contributed to this so abundantly and gen-
erously in the past year. The fact that we have
been able to count on your support for over five
decades and that public donors continue to dem-
onstrate their confidence in our work through
third-party contributions is truly wonderful. This
strengthens and inspires our staff in their day-to-
day work – and gives so many people around the
world a sign of solidarity – that they are not for-
gotten.

Reverend Cornelia Füllkrug-Weitzel
Director of Diakonie Katastrophenhilfe

FOREWORD

Dear friends
of Diakonie Katastrophenhilfe,



Food crisis in East Africa

In early 2011, already, the signs of a food crisis in East
Africa were evident: the worst drought for 60 years
meant that there was virtually nothing to harvest in
many parts of Kenya, Ethiopia and Somalia. Somalia,
a country where civil war has been raging for the last
20 years, was particularly badly affected. The many
years of violent conflict have left the population with
no resources, and the conflict makes the provision of
international aid more difficult. To begin with, the
crisis – despite aid organisations’ initial warnings and
applications for third-party funding – went virtually
unnoticed by the public and policy makers. It was not
until June that it received increased media coverage
and, as result, assistance was provided. In the case of
slow-onset disasters, that fail to provide dramatic ima-
ges, the precise moment when public awareness is
activated is shockingly arbitrary. For charities, too,
this is a difficult situation: crises, which fail to attract
any donations or third-party funding because they are
not taken seriously. Even at the beginning of the year,
according to the UN Office for the Co-ordination of
Humanitarian Affairs (UNOCHA), two million people
in Somalia alone were in need of humanitarian aid.
That number doubled by the middle of the year to
over four million. According to the UN, acute mal-
nutrition among the whole population of Somalia in
the summer was four times over the emergency
threshold, and up to 100,000 people died directly as
a result of starvation and emaciation.

The Somalis fled the famine, heading to the capital
Mogadishu, but also to refugee camps in the neigh-
bouring countries of Kenya and Ethiopia. By the middle
of 2011, almost 500,000 Somalis – an inconceivable
and, ultimately, intolerable number – were living in
the world’s largest refugee camp in Dadaab in northern
Kenya. The camp in Dolo Ado in Ethiopia took in more
than 130,000 people.

Even before the 2011 crisis, Somalia was a priority
country for Diakonie Katastrophenhilfe. Because of
the violent conflicts, there had already been substan-

tial humanitarian need for some considerable time.
For over 20 years, we have been working together
with a well-trained local partner organisation that,
even before the current crisis, had been providing the
many people displaced by civil war with food and
other relief supplies. We have scaled up this support.
But in doing so, the safety of employees and the pro-
blem of access to those in need of aid have been
major challenges for us. True to the humanitarian
principle of neutrality, we encouraged and supported
our partners in 2011 to help anyone in need on all
sides of the conflict: both in Al-Shabaab and govern-
ment-controlled areas. Thanks to funding from the
German Government, we were able to finance addi-
tional measures.

In collaboration with the church aid network, ACT
Alliance, we also supported Somali refugees in the
Kenyan and Ethiopian refugee camps. It was consider-
ably easier to provide assistance in the drought affec-
ted areas in Kenya, Ethiopia and Djibouti. Our relief
efforts here focused on food distribution, water truck-
ing, medical support and the construction of water
tanks. Our aid response to the crisis in East Africa in
2011 was worth a total of 8 million euros.

Flood disaster in Pakistan

In Pakistan, Diakonie Katastrophenhilfe continued its
relief operations following the 2010 floods in collabo-
ration with local partner organisations. This work is
co-ordinated by our project office in Islamabad, where-
by the regional focus is limited to the two provinces
of Punjab and Khyber Pakhtunkhwa, where we have
two additional field offices. In 2011, we approved over
7.8 million euros for 20 projects. One distinguishing
feature of our reconstruction aid in Pakistan is that
elements of disaster risk reduction are integrated into
all project activities.

The security situation in Pakistan also worsened in 2011,
which is why we employed a security manager, who
is solely responsible for security issues. He develops
appropriate plans and, prior to field visits to project

Report of the Board
of Diakonie Katastrophenhilfe

In 2011, Diakonie Katastrophenhilfe allocated a large portion of its funds to support the victims of the
food crisis in the Horn of Africa and to combat the impacts of the disasters in Haiti and Pakistan in
2010. This was in accordance with the earmarking of funds. A total of 30.8 million euros (previous
year 44.5 million) in donations and 15.8 million euros (previous year 16.6 million) in public and other
third-party funding was received, while 34.5 million euros (previous year 29.6 million) were spent on
projects.
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REPORT OF THE BOARD

areas, meticulously assesses the local security situation.
Through our participation in the “Security Working
Group” of the church network, ACT Alliance, we have
also explored security issues in detail. Thus, we ran a
“Safety and Security Awareness Week” in all of our
overseas’ offices and held training sessions on the
themes “Security during field visits” and “Conduct in
the event of attacks and kidnappings”.

Earthquake in Haiti

The focus of the newly approved projects in Haiti in
2011, amounting to 5.9 million euros, was still on the
rehabilitation of houses and roads in remote rural areas
in the south of the country, but also on additional
components for houses already rebuilt (a total of 1.7
million euros). Furthermore, together with six partner
organisations, we initiated a major training project in
disaster risk reduction and disaster management.

The lack of local and government capacity makes
project implementation in Haiti more difficult. After
30 years of dictatorship, the subsequent “absence of
effective government” and a devastating earthquake,
this may not really be surprising but it presents us,
again and again, with new challenges.

Tsunami in Japan

The earthquake, the tsunami and the nuclear disaster
in Japan prompted enormous sympathy throughout
the world. However, the global urge to help was prin-
cipally a response to the terror of nuclear disaster
and did not necessarily correspond to the Japanese
Government’s need for external support or to the
extent of the actual need for assistance within the
country. At a very early stage, Diakonie Katastrophen-
hilfe pointed out that Japan was in little need of inter-
national help, since it is one of the strongest econo-
mies in the world and – due to the frequent earth-
quakes – has a very good and experienced national
civil protection force. Financial support, amounting to
nearly 1.6 million euros of the donations received,
was made available to several Japanese partners, in-
cluding the Japan Lutheran Emergency Relief, involved
in emergency assistance and reconstruction. A total
of 2.3 million euros was approved.

Crisis areas in Africa

As well as the food crisis in East Africa, the work of
Diakonie Katastrophenhilfe focuses on the many vic-

tims of violent conflicts in the “forgotten disasters”
that largely take place far away from the public eye.
In countries such as the Democratic Republic of Congo,
Chad and Sudan, we support numerous humanitarian
aid projects amounting to 4.1 million euros primarily
with the help of third-party funding from the public
sector, but also private donations. This total includes
2.8 million euros from public funding.

The secession of South Sudan in July 2011, observed
with considerable concern, passed off peacefully, not
least because of the massive support of the inter-
national community. Diakonie Katastrophenhilfe ex-
panded its presence in South Sudan, opening a new
office in the capital, Juba, to work more intensely to
improve disaster risk reduction and cope with the
influx of refugees. In North Sudan and neighbouring
Chad, we continued to provide support, amounting to
700,000 euros, to refugees and internally displaced
persons, whose numbers have increased significantly
as a result of the ongoing crisis in Darfur.

The close collaboration within the church aid net-
work, ACT Alliance, plays a significant role in this.
Thus, during the Libya conflict at the beginning of
2011, we were able to provide quick and effective aid
to the people who had fled across the border into
Tunisia. The Lutheran World Federation, a member of
the ACT Alliance, had set up a camp there, which
Diakonie Katastrophenhilfe, together with other ACT
Alliance members, supported through funds from
donations.

Reverend Cornelia Füllkrug-Weitzel
Director of Diakonie Katastrophenhilfe
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Vouchers ensure herdsmen’s survival
Hunger crisis in the Horn of Africa

EAST AFRICA

At long last, in October 2011, the long-awaited rain comes to Marsabit in north-east
Kenya. Wherever the rain falls, the parched land is quickly transformed into a lush green
blanket of grass and herbal plants. High-spirited children push each other around in
wheelbarrows over the tracks of rust-red mud. The drought, which until recently had
threatened all life, seems, at least here, to be over for the time-being. Yet, it remains to
be seen whether there has been enough rain to allow the whole region to recover. The
people will have to deal with the effects of the drought for some time to come.

The land around Marsabit is generally too dry
for arable farming. But in December, only on
the slopes of Mount Marsabit, new maize shoots
out of the ground, butterflies dance over sprout-
ing beans. Eighty percent of the population
keep livestock, moving around with their herds
seeking grazing land and water. For five long
years they have had to suffer extreme drought
conditions triggered by climate change. Up to
80 percent of all livestock had already perished
in the 2006 drought. The herding families were
never able to recover, partly because so little
rain fell in subsequent years.

Drinking water and food vouchers

Famine could only be prevented through sup-
port from outside. “Without the aid we pro-
vided, many children would have died”, says
Timothy Kamutu, programme manager from
the ACK Christian Community Services of
Mt. Kenya East. The local partner organisa-
tion of Diakonie Katastrophenhilfe helped
families in particular need, mainly through
providing drinking water and food vouchers.

Having to fetch water each day is a particu-
larly strenuous ordeal for the women, who
are already very weak. This may mean carry-
ing 20-litre jerry cans for over ten kilometres.
Diakonie Katastrophenhilfe financed around
300 tanker journeys, each transporting
10,000 litres of drinking water to the herds-
men’s settlements. “Without the water delive-
ries and food vouchers, we’d have collapsed
out of weakness and exhaustion”, says Jillo

Project funding:
8,329,275 euros approved for 15 projects in 2011, of which 1,200,000
euros came from the German Federal Ministry for Economic Co-opera-
tion and Development (BMZ), 895,000 euros from the German Federal
Foreign Office (AA), 350,000 euros from Diakonie Austria/Stiftung Nach-
barn in Not (Neighbours in Need Foundation) and 327,253 euros from
the UN Office for the Co-ordination of Humanitarian Affairs (UN/OCHA).

Jillo Dalacha and her daughters survived the drought thanks to the water deliveries and food vouchers.
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Dalacha, a 47 year-old widow. She lives with
her six children in the nomad settlement of
Segel, a cluster of widely dispersed round
huts patched together from brushwood, grass
and plastic bags.

Staple food too expensive

At one time, the widow used to make a reason-
able living selling her livestock. In 2005, she
had ten camels and ten cows, twenty sheep
and thirty goats. Now, she only has three
emaciated camels, five sheep and seven goats.
In times of drought, livestock prices plummet
drastically, while the price of such staple food
as maize more than doubles. Hence, the month-
ly vouchers from Diakonie Katastrophenhilfe,
which can be cashed-in in local shops, be-
came a kind of life insurance for around 2,200
families.

Jillo Dalacha’s shopping list in September was
as follows: four kilos each of rice and beans,
three kilos of cornflour, six litres of milk, two
litres of cooking oil and two litres each of
flour and sugar, the latter for the traditional
heavily sweetened milky tea. This would cover
about half of the family’s calorie requirements.
“Support also comes from other organisations,

such as the UN World Food Programme“,
Timothy Kamutu explains. Otherwise, what
we provide would be insufficient. “But, of
course, we prefer to use our funds to offer
people long-term and not just short-term
help.” Thus Diakonie Katastrophenhilfe simul-
taneously supported the local partners’ live-
stock feeding programme. Over 3,000 particu-
larly poor families received livestock supple-
mentary feed for up to six goats. This enabled
the families to keep their animals during the
drought and have more milk for themselves.
These animals are now the basis for an in-
crease in livestock numbers and are thus
helping to improve basic living conditions.

Relief operations extended

Livestock-holders are still suffering from the
effects of the drought. Initially, the first rain-
fall actually made the situation worse. Some
animals were so weak they were unable to
stand up to the heavy rain and died. “The
animals still haven’t recovered and livestock
prices are still very low”, Jillo Dalacha ex-
plains. Diakonie Katastrophenhilfe has there-
fore decided to extend its support in Marsabit
until the end of March 2012.

Emergency aid in East Africa

Since April 2011, Diakonie Katastrophenhilfe has initiated a total of 22 projects worth
over nine million euros in Somalia, Kenya, Ethiopia and Djibouti. The humanitarian need
in southern Somalia is particularly acute. As well as the drought, the people are also
suffering from the long-running civil war. Thousands have had to flee areas controlled by
the radical Islamist Al-Shabaab militias to seek sanctuary in refugee camps around the
capital, Mogadishu, or over the border in the Kenyan camp in Dadaab or the Ethiopian
camp in Dolo Ado. At the end of November, Al-Shabaab barred 16 international organisa-
tions from working in the areas it controlled. However, thanks to their strict neutrality
and longstanding presence in the region, Diakonie Katastrophenhilfe’s Somali partners
were unaffected and were able to continue their relief efforts. In the overcrowded refu-
gee camps around Mogadishu they provided drinking water and food. They distributed
plastic sheeting and mosquito nets and constructed latrines to improve hygiene and pre-
vent disease. Banadir Hospital – one of the few operational health facilities in the capital
– received 15 tonnes of medicines and other medical supplies. And work began on the
construction of three deep wells in Mogadishu. The partner organisation also helps the
rural population: tankers delivered water and, until the end of May 2012, people will re-
ceive additional food rations including rice, beans and cooking oil.

In the huge Dadaab refugee camp in Kenya holding over 460,000 people, Diakonie Kata-
strophenhilfe – as part of the church aid network, ACT Alliance – is supporting the Luther-
an World Federation that is running the camp. In Dolo Ado in Ethiopia, the local partner
delivered drinking water by truck to refugees and constructed wells, water tanks and
latrines. 6,500 undernourished children are receiving supplementary food to help them
regain strength. Young people can learn a craft and thereby improve their job prospects.
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Scared to go back
Internally displaced receive no state support
Mustafa Bakhit wants to go home. For the last five years he has lived in Habilé, a refugee
camp for 34,000 internally displaced persons in eastern Chad. Here, through the relief
work of Diakonie Katastrophenhilfe and its partners in the camp, the family father has
gained ideas and encouragement for a better future.

Above all, Mustafa praises the school and the
health post. But he also no longer wants to
do without the wells, the vocational training
and the psycho-social care. “We have seen
here in the camp how important education is”,
he says. “When we return to our village, all
the children should go to school and none of
them should have to work in the fields any-
more.” He is now due to return to his village
on the border with Sudan. But, back home,
nothing is growing in the fields, not even have
a blade of grass, all the livestock is dead, the
wells broken and the houses destroyed. Mustafa
Bakhit is scared to go back home. In 2006, he
had to leave behind all he possessed when
the fighting in the Sudanese region of Darfur
spilled over the border. Tens of thousands of
men, women and children fled to the heart of
the country. After a four-day trek, the Bakhit
family ended up in the Habilé refugee camp,
and survived thanks to international aid. The
security situation in the country has now
improved and the government wants to close
down the camp for the internally displaced.

CHAD

180,000 people are expected to return to their
villages, but the state is providing no support.
“It made me so angry, just seeing how desper-
ate the refugees in the camp were”, says Rever-
end Cornelia Füllkrug-Weitzel, Director of Dia-
konie Katastrophenhilfe, who visited the crisis
region at the start of 2011. “Neither the refugees
nor the government have any idea as to whether
the threat of renewed violence in the border
area has really been removed: highway robbery
and banditry are commonplace and the state is
unable to protect the refugees in the country.”

Helping people to make a fresh start

Diakonie Katastrophenhilfe is helping returnees
make a fresh start. In co-operation with its
partners and the returnees themselves, it is
restoring the infrastructure: as well as three
new wells, schools, houses and community cen-
tres are being constructed. Farmers are once
again planting in their fields and vegetable gar-
dens. They receive seeds and gardening tools
and learn locally-suited, ecological farming
techniques. Women attend sewing courses or
learn how to make soap as alternative ways to
make a living. But Diakonie Katastrophenhilfe
is also helping refugees from the Darfur region
of Sudan and the Central African Republic. Near
the town of Maro in the south of the country,
they receive psycho-social support to help them
deal with the trauma of displacement and vio-
lence. As well as improving living conditions,
the Protestant aid agency also encourages the
integration of refugees into the host communi-
ties. For the children, Diakonie Katastrophen-
hilfe is building schools to give them a chance
to break the cycle of poor education, poverty
and hunger. All in all, around 320,000 refugees
from neighbouring countries and 180,000 inter-
nally displaced are living in Chad.
International agreements such as the Geneva
Convention relating to the status of refugees
guarantee refugees specific rights, assistance
and protection. However, the status of the inter-
nally displaced is precarious and less protected,
as the example of Chad clearly shows. Thus,
Diakonie Katastrophenhilfe calls on the inter-
national community to improve the protection
of internally displaced persons.

School lessons for
Sudanese refugee children

in the Goz Amer Camp.

Project funding:
647,360 euros approved for 4 projects in 2011.
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Seeking safety and security
Greater solidarity with African refugees
The escalation of fighting in Libya throughout 2011 led to great streams of refugees. In
fear of the terror and violence, around 750,000 men, women and children fled the country.
When unrest first broke out in February, it was mainly African or Asian migrant workers
taking flight, but Libyan families were soon following them.

LIBYA

Project funding:
99,264 euros approved for 2 projects in 2011.

Aid workers distribute
meals to refugees in the
Salloum Camp in Egypt.

In Egypt and Tunisia, refugees were hoping
to find protection and security, but the hastily
constructed reception camps were unprepared
for the large number of refugees. Together
with Caritas international and the worldwide
church aid network, ACT Alliance, Diakonie
Katastrophenhilfe provided them with food
and drinking water. Aid workers put up water
tanks, shower blocks and toilets and con-
ducted hygiene campaigns, which managed
to prevent the outbreak and spread of disease.

Recreational material for children

Women and children, in particular, were suf-
fering from severe shock. They were accom-
modated in a protected area in the camp and
received psycho-social support to help them
overcome the horrors of war and flight. Aid
workers provided recreational equipment as
a means of helping children escape the bru-
tal reality. Men also suffered acute traumatic
stress. During their flight, they were continu-
ally harassed by Gaddafi’s government troops
at the many control points. Anyone travelling
alone was in constant danger of being forcibly
recruited into the Libyan army. Until the final
stage of their journey home, migrant workers

had to spend several weeks in the Egyptian or
Tunisian reception camp waiting for their
documents. For political reasons, others did
not want to or could not return to the crisis
regions of their origin, since all they could
expect there was more violence and bloodshed.

Fair asylum procedure for refugees

Given this dramatic situation, Diakonie Kata-
strophenhilfe, together with the Diakonie
Bundesverband and its sister organisation
“Brot für die Welt”, called for asylum and
migration policies in Germany and Europe
that are compliant with human rights. “We
call on Europe to create better access to fair
asylum procedures and to develop a programme
for the reception of refugees”, the joint decla-
ration stated. The Gaddafi regime has since
been overthrown, the situation in the country
has improved and the reception camps closed
down. Yet, it still looks as if a more humane
immigration policy in Europe will be a long
time coming.

Tunesia
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Egypt
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Tripoli

LIBYA
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Making plans for the future
One year after the flooding, hope returns

PAKISTAN

Rocks, stones and boulders wherever you look. They appear to fill the whole valley. But
no: running tranquilly through the middle is a narrow river of clear blue water– the Swat.
Difficult to believe that after heavy rainfall in August 2010 it swelled to a raging torrent,
sweeping away houses, streets and fields in its wake. Now, motorbikes, cars, lorries and
donkey-carts bump along temporary tracks through the broad valley in northern Pakistan.
They are transporting materials and food to the north and taking the little that remains of
the first post-flooding harvest to the markets in the south. Life has returned to the valleys
in the province of Khyber Pakhtunkhwa (KPK) – but, like everywhere else in the country
one year after the disaster, a return to normality is still a long way off.

“Since the devastating flood hit the area, we
have run 28 projects worth a total of 12.5 mil-
lion euros to help the affected population”,
says Sylvie Savard, head of the Diakonie Kata-
strophenhilfe office in Pakistan. From provi-
ding clean drinking water and food to building
new houses, Savard and her team have cov-
ered nearly all aspects of relief and reconstruc-
tion interventions. “Also, in every project we
ensure that proper consideration is given to
measures to prevent future disasters”, she
adds. Diakonie Katastrophenhilfe is concentra-
ting on the provinces of Punjab and Khyber

Project funding:
7,849,318 euros approved for 20 projects in 2011, of which
100,000 euros came from Diakonie Austria.

Pakhtunkhwa, two of the worst hit regions.
The partner organisations actually implemen-
ting the projects report that it is not always
easy to carry out relief operations: the de-
stroyed infrastructure continues to hamper
access to the affected areas; the security situa-
tion in many places is poor; and it is difficult
to procure aid supplies in the large quantities
required. “It is often also difficult for us to
select the beneficiaries of our support, since
an incredible number of people are still in
great need”, they explain.

Creating new income-generating
opportunities

That is why it is so good to see the first posi-
tive outcomes of reconstruction. For example,
the children in the many schools in the KPK

AsienAsia

In a cash-for-work project, men in the Swat valley construct a new water channel. The money they earn is enough to ensure a livelihood.
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PROJECTS

Province, who have received uniforms, jotters,
books and pencils, whose schools have been
repaired and refurnished. Or men like Abdul
Asis in southern Punjab, who, in a Cash-for-
Work programme, was able to cultivate his
land again. Thanks to the seed provided, he
did not subsequently have to take out a loan.
In training courses, he learned to grow cereal
crops and vegetables in a more environmen-
tally friendly way and to produce his own
seeds and fertiliser. And women like the ones
from the women’s group in Gwalarai in the
Swat valley, who, despite already losing every-
thing twice over, have not given up. Full of
energy, they meet to plan what they want to
do in the next few months to rebuild their
lives. “Breed more chickens”, says one, “re-
open my own small dressmaker’s shop”, says
another, while a third declares “I’ll have to
find a way to preserve the sweet Swat peaches,
so that the lorries can take them to the mar-
kets in the south”.

Diakonie Katastrophenhilfe will help them,
just like the thousands of other people in
Pakistan taking part in the projects. The
focus of our work in 2012 will be on building
disaster-resistant houses. We will also con-
tinue to improve water and sanitation services,
create new income-generating opportunities
and carry out disaster risk-reduction measures.

Abdul Asis is proud of his first harvest after the flood.

What have the Diakonie Katastrophenhilfe projects in Pakistan
achieved almost two years after the extensive flooding?
We have been working non-stop since the first day of the flood and we
are now definitely in the reconstruction phase. We have numerous mul-
tiple projects helping the people to rebuild a life for themselves. Most
of the people we work with are among the most vulnerable. The major-
ity are not landowners but tenants, who sometimes have access to little
plots of land where they can grow some vegetables or other crops. We
help them by providing seed, tools and agricultural advice or, for ex-
ample, by helping them to set up a poultry farm. They can then sell any
surplus eggs and crops at the local market and thereby have another
way to make some money. We also spend a lot of time and energy re-
habilitating water supplies. Because of the flood, most of the wells were
contaminated, so we are helping the communities to restore their
sources of drinking water. Some of the people lost all their land because
it was simply washed away. They are left with basically nothing. We
are helping them find other types of work, for example as shoemakers,
or electricians or in other trades.

Rebuilding the houses took longer than expected. Most are only now
being rebuilt. What was the reason for the delay?
Rebuilding houses is highly complicated because we have to deal with
so many different aspects, for example land-right issues. Since the flood,
many people have been left with no land. If they do have an opportunity
to rebuild, then it is usually as a tenant. If we are going to rebuild a house,
for example, one of the things we need to ensure is that the owner will
allow the original tenant to live there and not turn around and sell it to
someone else. There are also so many administrative layers: from local
authorities, through village and provincial authorities all the way up to
the national level. These different officials don’t necessarily communi-
cate with each other and everyone seems to be trying to pull the blanket
onto their own side. So we have to satisfy everybody’s requirements. We
have to demonstrate that we are respecting local cultural practices and
that we have proper building permission. Honestly, these administrative
tasks really take months and months. Then the government suddenly
decides that another ministry now has responsibility for a particular
project, and we have to start all over again.

How is work with the local partners progressing?
In 2012, the bulk of our recovery and reconstruction projects are now
up and running. We have developed a pool of about 20 partners, work-
ing currently with 12–15 of them. Working with the partners is inter-
esting and challenging since a lot of capacity building needs to be done
to train the local staff and improve their skills. But the advantage is that
they are from the area and know their way around. They know the local
culture and communities. This means that we can develop very good
synergies to make our projects more successful.

“A large part of the reconstruction
work still lies ahead of us!”

Sylvie Savard led our overseas office in Paki-
stan from October 2010 to May 2012. The
Canadian-born woman co-ordinated the full
range of projects, from the provision of emer-
gency assistance, through the restoration of
livelihoods to reconstruction.
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Earthquake and tsunami – two natural disasters on 11th March 2011 shook northeast Japan
and a worldwide public. The earthquake, with a magnitude of 9.0, and the subsequent tsu-
nami inflicted devastating damage. More than 19,000 people were killed, while hundreds of
thousands of others lost their homes. The subsequent, third disaster was man-made: the
nuclear accident. In Japan, several churches joined forces and – with the support of chur-
ches throughout the world, including Diakonie Katastrophenhilfe – provided the survivors
with the essentials and helped them make a new start in life.

The overwhelming international willingness
to help, however, owed more to the shock
that the destructive force of nuclear power
could not be controlled, than to any real
need for international support, since a highly
industrialised country like Japan is very well
prepared for disasters. As it was not initially
possible to foresee how much help would
actually be required, we decided not to ac-
tively call for donations but, instead, to ask
for funds for our “General Emergency Fund.”
This allowed us to support the relief work of
the churches in Japan. It also enabled us to
use some of the money in forgotten crisis
regions that are not so much in the public
eye, including the Democratic Republic of
Congo, Chad and Colombia.

JAPAN

Well-organised volunteers

On 28th March, the first lorry carrying four
tonnes of food and relief supplies set off for
the disaster area. By June, another 60 consign-
ments followed. As well as food, the church
alliance delivered all the things needed by
those who have nothing left – from blankets,
underwear, shampoo and torches to crockery,
stoves and washing machines. Hundreds of
Japanese volunteers pitched in. In addition to
distribution, they also helped with the clean-
up effort in the devastated villages, cleared
fields and buildings of mud, or assisted with
relocation. They also organised holiday camps
in other parts of the country for children
from the contaminated areas around the
Fukushima I nuclear power plant.

Looking ahead together

Subsequent to the emergency aid phase, relief
efforts have focused increasingly on social
projects, since thousands of mainly poor or
single people are still living in temporary
accommodation – with no clarity about their
future. The partners of Diakonie Katastrophen-
hilfe have set up community centres where
earthquake victims can receive advice and
relief supplies. Joint activities such as ikebana
or gymnastics help them make new social
contacts.

Thanks to our support, good progress is also
being made with the reconstruction of the de-
stroyed Asian Rural Institute in Nasushiobara,
which trains rural leaders from developing
countries in sustainable agriculture. With a
solar unit that in future will supply its elec-
tricity, the institute, in the aftermath of the
nuclear disaster, is consciously putting its
faith in alternative energy sources – setting
an example in a country still strongly pro
nuclear power and serving as an inspiration
to students from throughout the world.

Volunteers from the
Japanese Lutheran

Churches help to clear
away the debris.

JAPAN
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Project funding:
2,324,123 euros approved for 6 projects in 2011, of which 40,000
euros came from Diakonie Austria.

The long road back to life
Emergency assistance and reconstruction after the disaster
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Other areas where we help

� Iraq

Peace and stability in Iraq are still a long way off, nine years after the fall of Saddam
Hussein’s regime. More than 1.5 million people are displaced within their own
country, seeking refuge from terror and violence, with a further 1.7 million abroad.
Three wars in Iraq within 30 years have left deep scars. Even though oil production
has resumed, unemployment and shortages are having a major impact on the lives
of many Iraqis. The situation in rural communities is particularly critical: schools,
health care and water supplies have been neglected for many years.

Diakonie Katastrophenhilfe, active continuously in Iraq since 2002, is one of the
few aid agencies still working to alleviate the people’s suffering. Start-up support, for example in the form of seeds
and fertilisers or greenhouses for vegetable growing, enables the displaced and returnees in northern Iraq to make a
fresh start and provide for their families. Others receive chickens for poultry farming and egg production or beehives
to make their own honey. “I'm so happy I’m able to work again and feed my family,” says the 63 year-old Petros
Pithyo Shimon, who received two bee colonies and all the equipment to go with them from Diakonie Katastrophen-
hilfe. He used to work as a bus driver in Baghdad but, after fleeing north, he had to start afresh and now sells his
honey on the market.

The Protestant aid agency also supported communities to restore vital infrastructure. In Kirkuk, in the north of the
country, two communities were connected to the mains water supply. In Shekan District, repairs to the sanitation
and drinking water facilities in four primary schools have ensured that 2,700 children have a healthy learning en-
vironment.

� Afghanistan

Harsh winters with months of cold weather, persistent drought, floods and earth-
quakes – a whole array of disasters is increasingly threatening the livelihoods of
Afghanistan’s rural population. Many farmers can no longer irrigate their crops
because of drought. The result: crop failures and food shortages. But in a country
torn apart by long years of war, little help is available. Poverty and a lack of know-
ledge make the rural population especially vulnerable to extreme weather and
other disasters.

Therefore, in the provinces of Herat, Faryab and Takhar, Diakonie Katastrophen-
hilfe has launched three pilot projects to help the affected population take disaster risk reduction into their own
hands. Disaster risk management committees are being set up in 32 villages and provided with equipment, including
wheelbarrows, shovels and protective clothing. In courses, they learn how to carry out evacuations, rescue the in-
jured and administer first aid. In addition, information campaigns are intended to raise awareness of risks and pass
on self-help skills. Even the very young are practising correct disaster response in the classes. Practical building pro-
cedures are also improving security. For example, dams and irrigation canals are being built or repaired to regulate
the water balance. And walls to provide protection against landslides.

Providing humanitarian aid in war-torn Afghanistan is difficult. That is why Diakonie Katastrophenhilfe works with
selected local organisations that guarantee neutral and independent aid provision.

Project funding: 279,487 euros approved for 4 projects in 2011.

Project funding: 263,365 euros approved for 4 projects in 2011.
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Health training and vegetable gardens in Jacmel
After reconstruction: projects on hygiene and nutrition

HAITI

Long before you reach the gate of the Roger Delmas School in Jacmel in southern Haiti,
you can hear the excited cries of the children. Something special is going on here. In the
playground, two men are holding up small coloured pictures. The pupils are to say what
they see. All shout out at once. The hygiene training team from Diakonie Katastrophen-
hilfe is visiting, and teaching the children how to correctly use the new latrines at school
and at home, how to wash their hands thoroughly and what else they can do to prevent
disease.

Amidst the noisy hellos of classmates, two
pupils – a boy and a girl – are asked to come
to the front to show the others how to wash
their hands: using clean water and soap, wash-
ing up to the elbows and under the fingernails.
At the end, Diakonie Katastrophenhilfe staff
hand out comics, in which the correct wash-
ing procedure is illustrated in coloured pic-
tures. The pupils are crazy about them and,
for many, this is probably the only thing they
actually own.

Many people are still living in tents

The earthquake of January 2010 had severely
damaged the school; the entire first floor had
collapsed. Before the end of the year, Diako-
nie Katastrophenhilfe had rebuilt the buil-
ding, allowing classes to resume as soon as
possible. In 2011, new electric cables were
laid and new latrines constructed. “The
school is new, modern and wonderful,” says
director Serge Coq with satisfaction. Right
next to the school is camp “Wolf”, a tent city
erected and initially managed by Diakonie
Katastrophenhilfe after the earthquake.
Although many of the temporary occupants
have been able to return home or have found
shelter elsewhere, 110 families still live here
in overcrowded conditions. “Looking at the
camp makes me sad,” says Jacques Philippe
Mondésir from the Diakonie Katastrophen-

Project funding:
6,528,051 euros approved for 17 projects in 2011, of which
2,119,086 euros came from the Canadian Red Cross and 100,000
euros from Diakonie Austria.
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Picture cards help school children learn important hygiene rules, for example, how to use a latrine.
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hilfe team in Haiti. “The people living here
are the ones for whom we can do little to
help. They have no land of their own and
used to live in rented accommodation. But
the owners of the damaged properties are
simply not rebuilding. And the people don’t
have the money to rent a new property.” Thus,
at the beginning of 2012, Diakonie Katastro-
phenhilfe wants to launch a new project to
create income-generating opportunities for
20 of the poorest families. They could, for
example, make jam from local fruit or a
sandwich spread from cocoa or ketchup from
tomatoes. The money earned from selling
their homemade products enables them to
send their children to school and to rent a
new house.

Diakonie Katastrophenhilfe building
permanent houses

In the coastal town of Jacmel, Diakonie
Katastrophenhilfe had repaired or rebuilt
300 houses. It was the only aid organisation
to opt for a permanent solution from the out-
set. “Immediately after the earthquake, we
developed two model houses, one made of
hollow concrete blocks and one from wood.
Locals prefer the one made of hollow blocks
because it does not heat up so much in the
tropical climate. It also has a longer lifespan.
However, in remote areas, where materials
have to be transported over long distances
on foot, we really have to build the wooden
houses,” Jacques Philippe explains. Both
house types are earthquake and hurricane
resistant. Last year, many families, who had
moved into one of the new houses in 2010,
also received a new latrine. Such basic but,
up to now in this region, very rare, hygiene
measures are important, for example, in help-
ing to prevent the further spread of cholera.
During the dry season, the number of new
cases decreased, but health professionals do
not doubt that the next rains will again bring
a significant increase.

Vegetable gardens for the poor

On the city outskirts, melodic singing can be
heard, accompanied by the sound of axes
and machetes. Several women are creating a
community vegetable garden. The plot of
land, which Diakonie Katastrophenhilfe has
made available to them for one year, meas-
ures 3,000 square metres. Even before midday,
the sun burns down from the sky. A total of
60 families are here to grow tomatoes, cu-
cumbers, cabbages, aubergines, chilis, lalo,

a kind of spinach, pepper, papayas and melons.
Vegetables sold on the market are expensive
and so poorer people can often only afford to eat
rice and beans. But such a diet is too unbal-
anced. “Haiti’s next humanitarian disaster will
be food insecurity,” predicts a member of staff
from the UN Office for the Coordination of
Humani-tarian Affairs (OCHA), “despite the fact
that everything can grow in this climate.” Now
that many of the earthquake victims have re-
ceived houses and latrines, a healthy diet and a
small private income are, consequently, at the
forefront of Diakonie Katastrophenhilfe’s re-
covery efforts in the town with 40,000 inhabi-
tants. Staff members demonstrate vegetable
growing techniques to the new gardeners and
provide them with seeds. The families can, there-
fore, vary their diet and sell any surplus pro-
duce on the market. At the end of the year, they
then have to pay the rent for the land themselves.
“Haiti is not an easy country,” one woman says.
“But it is good that Diakonie Katastrophenhilfe
is working here and helping us.”

Before they can set up
their gardens, the
women have to clear
the land of weeds.

Successful reconstruction

Two years after the devastating earthquake, Diakonie
Katastrophenhilfe has repaired or rebuilt a total of 1,180
houses, three schools and three health stations in southern
Haiti. A further 400 houses, three emergency shelters and
a hospital are still under construction. 34 water points
were installed, 162 latrines built and several agriculture
programmes on food security and income generation
launched. Yet our team in Haiti is still not satisfied: “In the
mountains around the coastal town of Bainet alone, about
2,000 people are still waiting for a new and safe home.”
Relief operations for the people of Haiti will, therefore, be
continued for at least another two years.
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Tide of violence
Communities in Colombia stricken by natural disasters
and armed conflict

COLOMBIA

Up to the end of 2011, over four million people in Colombia had been seriously affected
by flooding and landslides caused by heavy rainfall. More than 12,000 houses were
destroyed and a further 400,000 damaged. Added to this is the fear of the armed con-
flict that, every day, claims civilian casualties. Diakonie Katastrophenhilfe helped families
marooned by floodwaters and initiated programmes to protect young people from forced
recruitment.

“Why should I go to the town of Ayapel? Just
for someone to shoot me?“, is how the 15-
year-old Esperanza sums up her fears. She
has been living for several months with her
family and neighbours on wooden boards in
the hamlet of Rondón, surrounded by the
water that flooded large parts of the northern
Colombian province of Córdoba after a dam
burst in June 2010. This had catastrophic
effects on the around 20,000 residents of the
Ayapel district. At the end of 2011 – 18 months
later – many homes are still under water, with
no end in sight.

Yet, most residents are still hanging in there.
They are scared of losing their land and of
the violence perpetrated by armed groups

and criminal gangs elsewhere. Córdoba
Province is one of Colombia’s most violent
regions. Farmers, teachers or members of the
indigenous population are murdered on an
almost daily basis – more than 400 deaths
each year. In view of that, many regard the
floodwaters as the lesser evil.

Aid packages and medical services

To help those trapped by the water, Diakonie
Katastrophenhilfe supported about 1,000
people with relief packages at the start of 2011.
These contained basic foods including rice,
beans and oil, as well as hygiene articles. Be-
cause the flooding persisted, medical teams
were organised in Ayapel District. The teams,
comprising two doctors, two nurses and a
psychologist were to care for 1,600 infants as
well as for the pregnant and breast-feeding
women in 50 communities. “But whenever we
came to a small village, there were always so
many more people than planned,” says Estella
Flórez, co-ordinator of the local partner or-
ganisation. “As a result, we treated nearly all
age groups. We couldn’t turn anyone away.”
Infants, especially, were afflicted by parasites,
diarrhoea, respiratory diseases and skin com-
plaints. Particularly serious cases were taken
to the district hospital. In some villages, a
doctor had not been seen for 15 years.

Protection from recruitment

West of Ayapel District, Diakonie Katastro-
phenhilfe and a partner organisation initiated
a project to protect young people and their
families. Drug-trafficking routes and illegal
gold mining have turned Córdoba Province
into a battleground between guerrillas, para-
militaries and criminal gangs. In order to re-
plenish their ranks, they primarily recruit
children, adolescents and young adults. An
estimated 17,000 minors are serving as child
soldiers in Colombia.

Project funding:
3,041,148 euros approved for 8 projects in 2011, of which 950,000
euros came from the German Federal Ministry for Economic Co-
operation and Development (BMZ) and 700,000 euros from the
European Commission’s Humanitarian Aid Office (ECHO).
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the people in villages cut-off

by floodwater.
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Family problems, lust for vengeance, economic
hardship or an overall lack of prospects often
make recruitment easy for these groups. “I
wanted a gun, just like my brother,” recalls
16-year-old Edilson from Tierralta. His older
brother had shown him his gun and talked
about the murders he had committed. Living
a boring life at the time, this appealed to
him. That’s the path he wanted to follow and
how he wanted to earn his money. “When my
brother was killed, I wanted revenge more
than anything else,” he adds. His brothers
and sisters and his mother tried to stop him
and turned to the local partner organisation.
Today, Edilson is one of 60 young people
participating in the protection programme.
In two districts of Córdoba, the organisation
is working with vulnerable young people to
give them new prospects and reduce the
incentive to join an armed group. The young
people can take part in cultural and sporting
activities and join workshops, in which they
can talk about their problems and about vio-
lence. So far, the partner organisation has set
up 80 youth groups involving 1,200 young
people. It supports those seeking help, in-

1 Name changed

Other areas where we help

� Guatemala

Lucas Ramirez guessed it would happen again: in October 2011, waist-high water flowed
into his home in Petén Province in northern Guatemala. He could only watch helplessly
as his furniture and other household items swirled around in the murky water. “This
time, we were under water for a month. Last year it was two weeks”, says the 30 year-
old. The Central American country is hit regularly by severe storms and floods. On this
occasion, several days of rain meant that rivers burst their banks and caused land-
slides. Dozens of people lost their lives and more than 18,000 houses were destroyed.
Over half a million people were affected. “Experience in recent years has shown that
such heavy rains are followed by food shortages”, says Gloria Torrejano, an employee
of Diakonie Katastrophenhilfe. In some areas, up to 70 percent of the maize and bean
harvest has been lost. Diakonie Katastrophenhilfe provided emergency aid in the coastal

province of Santa Rosa and in Petén. About 1,100 of the affected population were given food and household items, while
mobile health teams provided medical care.

However, the work of the Protestant aid agency goes beyond acute emergency aid. Following a risk analysis, Diakonie
Katastrophenhilfe, together with “Brot für die Welt” and its local partner, ASECSA, initiated a “lighthouse” project in
November 2011, to help 19 of the most endangered communities adapt better to climate change and reduce the impact
of natural disasters. Thus, for example, village communities are involved in reforestation to prevent soil erosion and setting
up local emergency committees. In addition, training courses are increasing the public’s awareness of climate risks.

cluding financial support for a new start. In
particularly tough cases, families may have
to be relocated to remove them from the in-
fluence of the warring factions.

Football instead of guns

The support is provided with great sensitivity
and without attracting too much attention.
“We work in red zones and are exposed to a
certain level of risk,” says Javier1 , the organi-
sation’s psychologist, who looks after the
young people and their families. “Sometimes
family members, who belong to an armed gang,
know nothing about our work with their own
brothers and sisters”. Fortunately, Edilson
has now found a way to make a fresh start:
rather than serving as an armed member of
an illegal group, he now wants to be a profes-
sional footballer and computer technician.
He even has an example of how this can
work out. At the football ground in Tierralta,
he watches a young man playing – another
participant in the protection programme, who
has attracted the interest of the Colombian
professional club, Atlético Nacional.

Project funding:
607,574 euros approved for 4 projects in 2011, of which 480,000 euros came from the German Federal Ministry for
Economic Co-operation and Development (BMZ).
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Africa Euros in % Projects
Chad 919,530.90 2.7 6
DR Congo 1,650,769.04 4.8 12
Ethiopia 593,856.01 1.7 7
Guinea 79,182.73 0.2 1
Kenya 1,570,337.79 4.5 5
Liberia 1,081,467.27 3.1 6
Libya 35,000.00 0.1 1
Madagascar 36,990.31 0.1 1
Mozambique 561,115.00 1.6 1
Niger 99,907.43 0.3 2
Somalia 6,444,580.57 18.7 18
Sudan 1,462,525.36 4.2 9
Uganda 4,000.00 0.0 1
Zimbabwe 407,843.92 1.2 3
Over several countries 905,561.42 2.6 14
Africa total 15,852,667.75 45.9 87

Asia
Afghanistan 118,267.07 0.3 4
Bangladesh 243,376.42 0.7 5
Georgia 282.26 0.0 1
India 149,828.86 0.4 3
Indonesia 399,525.06 1.2 5
Iraq 421,254.48 1.2 8
Japan 1,621,336.64 4.7 5
Myanmar (Burma) 199,662.00 0.6 3
North Korea 30,000.00 0.1 1
Pakistan 4,381,926.11 12.7 25
Palestine (Westbank/Gaza) 89,400.00 0.3 1
Philippines 556,606.25 1.6 5
Sri Lanka 269,102.53 0.8 5
Turkey 568,786.39 1.6 5
Vietnam 52,998.31 0.2 2
Over several countries 53,373.96 0.2 2
Asia total 9,155,726.34 26.5 80

America
Bolivia 41,740.00 0.1 1
Colombia 1,612,946.74 4.7 12
Ecuador 58,101.53 0.2 1
Guatemala 441,573.78 1.3 5
Haiti 5,928,744.72 17.2 21
Honduras 67,311.00 0.2 1
Nicaragua 89,725.98 0.3 2
Peru 334,459.78 1.0 4
Over several countries 119,500.00 0.3 2
America total 8,694,103.53 25.2 49

Europe
Germany 71,816.12 0.2 1
Romania 108,294.00 0.3 2
Europe total 180,110.12 0.5 3

Over several countries 672,470.74 1.9 17

Project expenditure 2011 34,555,078.48 100.0 236
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Lighthouse projects

20 21

In the front line of climate change
“Lighthouse projects” provide innovative approaches to
disaster risk reduction
It is not only in Europe that the weather seems unpredictable. Across the continents, more and more
people are having to struggle with freak weather conditions. In some regions of the highlands of Ethiopia,
for example, entire harvests are destroyed by sudden frosts and hail. In Bangladesh, the rainy season
begins as normal but then, for weeks on end, there is no rainfall, and the plants wither in the fields. In
the arid regions of the Sahel, long periods of drought are immediately followed by torrential rain and
devastating floods.

Although climate scientists still have difficulty in
predicting the precise impacts of global warming, the
increasing frequency and consequences of weather
extremes is a phenomenon that has been observed for
some time throughout the world. Millions of people
are already suffering as a consequence. The lucky
ones are those who are able to adjust to it and adapt
their lifestyle, for example by having sufficient food
and water supplies or by adapting land use. For small-
holders and pastoralists in the worst-affected countries,
this specifically means, for example, that they have
access to suitable seeds, that they maintain soil fertil-
ity and that they help stabilise the natural water bal-
ance. All these are aspects of climate change adaptation
strategies. It is also vital that adjustments are made
for gradual changes, including rising sea levels, the
steady propagation of germs or a drop in yields be-
cause of higher temperatures. The challenges and tasks
being tackled by the lighthouse projects of Diakonie
Katastrophenhilfe and “Brot für die Welt” are substan-
tial and manifold.

Adapting gradually to climate change

In adapting to climate change, there is no
globally uniform approach – the threats and
potential solutions vary greatly from region
to region, from one population group to an-
other. Nevertheless, the lighthouse projects
aspire to develop, and then to comply with,
specific quality criteria as global standards.
These include risk assessment – with the
active participation of the affected population
– at the outset of a project and the methodol-
ogy, which determines the subsequent disaster
risk reduction measures to be implemented.

The aim of the risk assessment is to jointly
identify the people in a region most affected
by the impacts of climate change. Someone,
for example, who has relatives overseas and
regularly receives remittances from them, does
not have to receive the same level of support
as a family that is entirely dependent on a day
labourer’s wages. Someone, for example, who
has a solid house, is better protected against

storm conditions than someone living in a corrugated-
iron hut. The risk assessment guarantees a transparent
and impartial selection of those most in need of support.
The aid measures aim to reinforce the people’s traditio-
nal survival mechanisms. To begin with, these are re-
corded, before measures to build on them are jointly
determined. This means that the vulnerable population
can continue to take advantage of these established
survival mechanisms, even in times of climate change.
Thus, nature protection projects are initiated, for example,
so that in times of crisis, the people will be able to con-
tinue gathering wild fruits and plants.

All four lighthouse projects have their own profile of
measures with very specific features:

Indonesia

The “Climate Field Schools” in the oldest lighthouse pro-
ject in Indonesia have little in common with ordinary
schools. Here, farmers from the surrounding area re-

The women taking part in the lighthouse project in Guatemala have learned to make their
own organic fertiliser.
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ceive practical instruction on climate change issues. It
has been known for the instructor – even at 35 degrees
in the shade – to take the trouble to find some ice cubes.
He needs these to show his “students” how rain comes
about. He creates steam over a fire, which rises and
condenses on the underside of a metal plate – cooled
with the ice cubes – to form droplets. Before long, a
large puddle forms around the fire – it is “raining”. The
correlation with reality is immediately obvious: in the
mountainous regions of Java, where the humid sea
winds cool as they ascend, high precipitation levels are
the norm. On steep slopes, this often leads to severe
soil erosion. As a consequence of global warming, the
local population will have to adapt in the future to
increased rainfall and more frequent flooding. Hence,
the trainer shows them specific adaptation measures:
for example, how to prevent soil erosion by constructing
hedge enclosures or terraces across the slope. At an-
other site along the coast, Diakonie Katastrophenhilfe
is planting mangroves to improve protection against
tidal waves or tsunamis.

Bangladesh

The lighthouse project launched in Bangladesh in 2009,
involves a broad spectrum of project activities: pro-
viding drinking water in coastal regions susceptible to
salinisation; creating kitchen gardens; introducing fire-
wood-saving stoves; or teaching farming methods that
take account of changing rainfall conditions – all play
a key role. Families living in hurricane-exposed regions
receive additional support to make their homes storm-
resistant. In contrast to traditional foundations made
from tamped mud, stable plinths are often sufficient to
offer homes and residents better protection against
storm floods.

Ethiopia

The “tree lucerne” or “tagasaste” (Chamaecytisus pal-
mensis), at the heart of the lighthouse project launched
at the end of 2011 in the Ethiopian highlands, is likely
to cause a sensation. Anyone walking along the hills to
the north of the provincial capital, Dessie, will be able
to appreciate the vision of the project managers: In 20
years time, many of the bare, erosion-scarred slopes
throughout the district of Legambo will be covered
with the tree, which will stabilise them against land-
slides. Reaching up to 4 metres in height, it is also
known as the “wonder fodder tree” on account of its
thriving leaf production. But it can do even more than
this: it shades and protects the ground, collects nitrogen
and increases water absorption. The fact that it pro-
duces large quantities of leaves for animal fodder and,
thus, also prevents overgrazing, is a boost for those
keeping livestock and good for the chronically mal-
nourished rural families.

Guatemala

The lighthouse project launched in Guatemala in April
2011 also involves a combination of economic benefits
and longer-term protection against climate change. In a
country, in which most of the population only know
about insurance through hearsay, even a small amount
of savings is immensely valuable when the next disaster
strikes. Yet how can people save for a rainy day when
all they grow, year after year, is maize and beans and
all producers are competing on the same market with
the same produce? A range of other vegetables from
the house-garden can significantly improve their sales.
Anything left over after sales ensures that the pro-
ducing family also has a more balanced diet. Growing
crops in tiers, formed by stacking wooden frames on
top on each other, and using kitchen waste, manure
and compost as fertiliser, can achieve astonishing yields
even in the smallest of spaces.

Peter Rottach
Project co-ordinator for climate change
and disaster risk reduction

What are lighthouse projects?

Lighthouse projects, initiated as a means of tack-
ling climate change, are joint projects by Diako-
nie Katastrophenhilfe and its sister organisation
“Brot für die Welt”, which are developed and
implemented in close co-operation with local
partners in Indonesia, Bangladesh, Ethiopia and
Guatemala, in a way that is a model for others.
Their objective is to reduce the risks of climate
change for the most vulnerable target groups
and, through this, to offer them sustainable
development prospects. The programmes con-
sist of a range of individual projects with a focus
on disaster risk reduction, longer-term adapta-
tion to changing environmental conditions, cli-
mate protection and political advocacy.

Lighthouse projects are intended to run for a
period of ten to twelve years and should demon-
strate how adapting to climate change can be
put into practice through a combination of short-
term humanitarian assistance and longer-term
development co-operation.
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HOW WE HELP

An airport worker unloads medication bound for Banadir Hospital in Mogadishu, Somalia.

Who we are

Earthquakes, floods, drought or war and displacement - Diakonie Katastrophenhilfe supports the victims
of natural disasters or political crises, who are unable to cope unaided with their desperate situation.
Diakonie Katastrophenhilfe, founded in 1954, is the humanitarian aid agency of the Protestant Churches
in Germany. Together with the worldwide community of Christians, and based on the Christian concept of
humanity and on having overall responsibility for God’s creation, it provides unconditional humanitarian
aid, irrespective of the political, religious and cultural affiliation of the victims.

Together with its sister organisation “Brot für die Welt”, Diakonie Katastrophenhilfe is part of the Ecumenical
Diaconia of the Social Service Agency of the Protestant Church in Germany (Diakonisches Werk der EKD).
In the event of a disaster, this working co-operation facilitates the transition from emergency response to
long-term support. Diakonie Katastrophenhilfe ensures that immediate aid is provided, while “Brot für die
Welt” ensures the sustainability of that aid.

How we help

� We ensure survival
Immediately after a disaster, people primarily need food,
medicine, water, blankets and tents. Where possible, we
purchase relief items locally. This reduces costs through
shorter transportation routes and simultaneously boosts
the local economy.

� We build futures
A disaster often destroys people’s entire livelihoods. We
help them regain responsibility for their own lives, help

them rebuild their houses and provide seeds and train-
ings to enable them to resume farming and trading.

� We reduce risk
As a result of climate change, the frequency and magni-
tude of storms, floods and drought are ever increasing.
We mitigate the often devastating impacts of such ex-
treme weather through mangrove reforestation, the plant-
ing of seeds resistant to salt and drought, improved irri-
gation systems and well-drilled local disaster management.



OUR PARTNERS

Our network of partners

Local partners
Co-operation with experienced, local aid or-
ganisations in war, crisis and disaster regions
is the best way to implement projects that are
effective, acceptable and adapted specifically
to local circumstances. This simultaneously
promotes the self-responsibility and self-
initiative of the people in the region. Only in
exceptional cases, is Diakonie Katastrophen-
hilfe represented by its own staff on the
ground.

Partners in Germany
Diakonie Katastrophenhilfe is a member of
the Humanitarian Aid Co-ordinating Committee
of the German Federal Foreign Office (AA).
On application, Diakonie Katastrophenhilfe
receives grants for its projects, especially for
immediate aid for refugees, for example in
Somalia and in Congo, and for disaster risk
reduction programmes, for example in the
Philippines.

The German Federal Ministry for Economic
Co-operation and Development (BMZ) is an
important public sponsor of Diakonie Kata-
strophenhilfe. Above all, the BMZ supports
development-related emergency and interim
aid projects, for example for refugees and the
displaced in Chad.

In Germany, Diakonie Katastrophenhilfe works
closely with the Catholic aid organisation,
Caritas international. Caritas international is
the emergency and disaster aid agency of the
German Catholic Bishop Conference.

Diakonie Katastrophenhilfe is also actively
involved in the humanitarian aid section of
VENRO, a voluntary alliance of 115 German
development non-governmental organisations.

Partners in Europe
The European Commission’s Humanitarian
Aid Office (ECHO) is responsible for the
Commission’s humanitarian aid work. In re-
sponse to applications, ECHO awards grants
to projects for emergency and disaster aid
and reconstruction. Diakonie Katastrophen-
hilfe is one of 16 German partner organisations.
It has the status of an FPA Partner (Framework
Partnership Agreement). Becoming an FPA
partner involves undergoing a comprehensive
testing procedure.

Since 2005, Diakonie Katastrophenhilfe has
co-operated closely with the Austrian
Diakonie Auslands- und Katastrophenhilfe
(Overseas and Emergency Aid), especially
with regard to public relations work.

Diakonie Katastrophenhilfe is a member of
several Europe-wide alliances, including
VOICE, a coalition of 84 European non-
governmental humanitarian organisations.
VOICE is one of the European Union’s key
dialogue partners on such issues as disaster
aid, disaster risk reduction and rehabilitation.

Diakonie Katastrophenhilfe is also a member
of APRODEV. The federation of Protestant
development organisations was founded in
1990 to enhance co-operation with the World
Council of Churches (WCC). Currently, 17
development and humanitarian aid organisa-
tions are working together within APRODEV.

Global Partners
Diakonie Katastrophenhilfe is a member of
the international church network ACT Alliance
(Action by Churches Together), of which a
total of 130 Protestant, Anglican and Orthodox
Churches and their aid agencies are members.
The ACT Alliance provides 1.3 billion euros
worth of humanitarian aid and development
co-operation in 140 countries throughout the
world.

Diakonie Katastrophenhilfe and
Caritas international jointly prepare
relief supplies for shipment to Haiti.



The overseas offices of Diakonie Katastrophenhilfe

phenhilfe usually maintains its overseas offices for
several years. As soon as it is practicable and sensi-
ble to do so, it hands over responsibility for ongoing
programmes to partner organisations that, in the
interim, have been set up or reinforced. In addition
to these project offices, which have a limited lifespan
and are restricted to working in a specific geographic
region, Diakonie Katastrophenhilfe also maintains
regional offices that are more long-term in character
and responsible for several countries.

Alongside its practical involvement, the presence of
Diakonie Katastrophenhilfe on the ground simul-
taneously signifies the protection of and solidarity
with the victims of wars and disasters - and allows
their voices to be heard by a wider public.

Diakonie Katastrophenhilfe currently has nine over-
seas offices:
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Diakonie Katastrophenhilfe usually implements its
aid projects in conjunction with local members of the
church network, ACT Alliance, and other local part-
ner organisations. They are rooted in the local com-
munity and are respected because they know the
people’s needs and their culture. They are often the
only ones able to provide help in the initial days fol-
lowing a disaster, long before international aid gets
up and running. We want to sustainably reinforce the
autonomy and self-help resources of local church aid
agencies and non-governmental organisations. That is
why we help them develop and reinforce their own
capacities.

However, we occasionally work in countries where
we have no established partners, and/or in countries
beset by recurring natural disasters or long-term com-
plex crises. In these situations, local aid organisations
often have deficiencies in terms of structure and
human resources. They require specific support and
guidance. In such cases, Diakonie Katastrophenhilfe
deploys its own personnel in the country and, where
necessary, maintains its own structures, as it did in
Pakistan after the 2005 earthquake, in Indonesia
after the 2004 tsunami or in response to ongoing con-
flicts in Chad and the Democratic Republic of Congo
in 2010.

In accordance with its mandate, which, as well as
providing swift emergency aid, includes reconstruc-
tion and disaster risk reduction, Diakonie Katastro-

AFRICA

Kenya, Nairobi: Regional office for East and
Southern Africa
Team: Director Marino Jansen with ten employees.
One employee working in Ethiopia.
Established: 1995
Focus of work: Numerous projects in Somalia,
Ethiopia and Kenya in response to the severe
drought and famine in 2011. Projects in Darfur,
Sudan. Training of partner organisations in East
and Southern Africa to further improve their
capacities. Since the closure of the office in
Zimbabwe at the beginning of 2011, the Nairobi
office also now supports partners in Zimbabwe
and Mozambique.

Marino Jansen visits a health clinic in Mogadishu, Somalia.

Programme co-ordinator Jacques Philippe Mondésir with members of his team in
front of the office in Jacmel, Haiti.



OUR OVERSEAS OFFICES

Democratic Republic of Congo, Goma:
Project office
Team: Since November 2011, led by Charles
Mampasu with two employees.
Established: 2010
Focus of work: Food security projects in eastern
Congo for internally displaced persons and the local
population. Support for survivors of sexual violence.

South Sudan, Juba: Project office
Team: Heimo Duttle, country representative in
Juba, and Sultan Swati Room, programme mana-
ger in Rumbek.
Established: January 2012; previously with an
office in Rumbek since 1998.
Focus of work: Projects in South Sudan, including
running the health stations in Rumbek and Cueibet
with 130 staff and around 240 volunteers.

ASIA

Turkey, Istanbul: Regional office for West and
Central Asia
Team: Regional representative Sema Genel with
four employees.
Established: 2010
Focus of work: Advising and supporting new
partners and projects in Iraq and Afghanistan.
Supporting the project office in Pakistan.

Pakistan, Islamabad: Project office
Team: Head of mission Sylvie Savard with
75 employees.
Established: 2005
Focus of work: Reconstruction after the severe
floods of 2010. Two local offices in Peshawar and
Multan for the Punjab and Khyber Pakhtunkhwa
regions support the implementation and moni-
toring of numerous projects.

Sema Genel inaugurates a new building in Kashmir, Pakistan.

Indonesia, Salatiga: Project Office
Team: Head of office Leonardo Ratuwalangon with
two employees.
Established: 2005
Focus of work: Disaster risk reduction projects.

LATIN AMERICA AND THE CARIBBEAN

Colombia, Bogotá: Regional office for Latin
America
Team: Hans-Georg Janze with 25 employees, three
of whom are attached to a partner organisation in
Nicaragua.
Established: 2002
Focus of work: Supporting internally displaced
persons in Colombia suffering after decades of
armed conflict; rehabilitation measures following
natural disasters, particularly in Central America;
partner support and capacity building through
training courses and disaster risk reduction.

Hans-Georg Janze (2nd from left) with some of his team.

Haiti, Port-au-Prince: Project office
Team: Representative since September 2011 Roger
Markowski with a team of 111 employees.
Established: 2005
Focus of work: Livelihood recovery support after
the devastating earthquake of 2010, i.e. the recon-
struction of houses, water supply systems and
social infrastructure as well as food security. In
addition, disaster risk reduction measures. Three
local offices in Jacmel, Bainet and La Vallée im-
plement the numerous projects.

Chad, N'Djamena: Project office
Team: Country representative since October 2011
Simon Herten.
Established: 2010
Focus of work: Given the threat of famine in the
Sahel, the office is very much involved in projects
in Niger and Burkina Faso. The working priority in
Chad is the support of internally displaced persons
and refugees from Sudan and the Central African
Republic.
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Annual accounts 2011

AA German Federal Foreign Office
BMZ German Federal Ministry for Economic

Co-operation and Development
ECHO European Commission’s

Humanitarian Aid Office

Total available funds as of 1.1.

Source of funds
Donations
Fines
Legacies
“Brot für die Welt” - Emergency Fund
Interest

Public funding
BMZ/Emergency and Refugee Aid
AA/Humanitarian Aid
ECHO
EU/EuropeAid
Miscellaneous

Third-party contributions
“Brot für die Welt“ - Project co-operation
German Caritas Association
ACT Alliance
Diakonie Austria
Other third-party contributions

Other Income

Total source of funds

Use of funds
Project expenses
Human rights immediate aid projects
Project support
Statutory public relations work
Advertising
Administration

Total use of funds

Balance of funds as of 31.12.
including approved project funds
including free reserves
including earmarked project fund reserves
including free project fund reserves
available for future approval

2010
Euros %

2011
Euros %

Since 1992, the German Central Institute for Social Issues (DZI) – after careful inspection and always for a one year period – has awarded the DZI seal of
approval to charitable, humanitarian organisations. In awarding the seal each year since 1993 to Diakonie Katastrophenhilfe, the DZI certifies the proper
planning, execution, accounting and monitoring of its project work and aid programmes.
In order to demonstrate openness and transparency at all levels of operations, Diakonie Katastrophenhilfe and “Brot für die Welt” adopted a joint
“Voluntary commitment for more transparency and good governance” in 2008. This commits both organisations to comply with and further develop
specific principles. www.diakonie-katastrophenhilfe.de/downloads/Selbstverpflichtung_Diakonie_Katastrophenhilfe_English.pdf

22,596,169.92

41,035,295.50 65.5
1,760.00 0.0

17,835.95 0.0
3,551,440.00 5.7
1,227,768.00 2.0

12,538,973.16 20.0
6,810,838.00
3,429,932.81
1,145,417.96

0.00
1,152,784.39

4,127,488.48 6.6
559,462.57
275,000.00

1,511,598.90
1,316,573.30

464,853.71

166,399.11 0.2

62,666,960.20 100.0

29,503,156.61 83.1
100,000.00 0.3

1,561,809.61 4.4
932,340.65 2.6

2,180,759.85 6.1
1,231,506.06 3.5

35,509,572.78 100.0

49,753,557.33
12,604,154.88
3,968,812.00

0.00
3,400,000.00

29,780,590.45

49,753,557.33

26,696,443.97 55.4
14,475.00 0.0
38,058.63 0.1

4,185,013.00 8.7
1,368,702.06 2.8

7,954,907.93 16.5
4,973,432.49
1,519,843.57

719,190.45
511,902.00
230,539.42

7,891,448.26 16.4
2,132,412.44
590,000.00

1,693,794.49
1,209,968.93
2,265,272.40

41,699.36 0.1

48,190,748.21 100.0

34,455,078.48 87.4
100,000.00 0.3

1,562,118.66 4.0
842,068.88 2.1

1,549,063.02 3.9
914,227.46 2.3

39,422,556.50 100.0

58,521,749.05
16,393,631.35
4,420,483.68
7,189,530.88
3,612,853.30

26,905,249.84



FINANCES

To the Diakonisches Werk der Evangelischen Kirche
in Deutschland e. V. (Social Service Agency of the EKD), Stuttgart:

We have audited the annual financial statement, consisting of the balance
sheet, profit and loss account and notes – including the bookkeeping system
of the Diakonisches Werk der Evangelischen Kirche in Deutschland e. V.,
Diakonie Katastrophenhilfe, Stuttgart, for the financial year from 1 January
to 31 December 2011. The bookkeeping and the preparation of the annual
financial statement in accordance with requirements of German commercial
law are the responsibility of the legal representatives of the association. Our
task is to express an opinion, based on our audit, on the annual financial
statement including the bookkeeping system.
We conducted our audit of the annual financial statement in accordance
with § 317 of the German Commercial Code (HGB), in compliance with the
principles of proper financial statement auditing as defined by the Institute
of Auditors in Germany (IDW). These standards require that the audit is to
be planned and conducted in such a manner that any misstatements and vio-
lations materially affecting the presentation of the annual financial state-
ment are identified with reasonable assurance. In determining the auditing
procedures, due consideration is given to knowledge of the business activi-
ties and the economic and legal environment of the Diakonisches Werk der
Evangelischen Kirche in Deutschland e.V., Stuttgart, subdivision “Diakonie
Katastrophenhilfe”, as well as expectations of possible errors. Within the scope
of the audit, the effectiveness of the accounting-related internal monitoring

system and the evidence supporting the disclosures in the bookkeeping
and annual financial statement are examined primarily on a sample basis.
The audit includes an assessment of the accounting principles used and
material estimates made by the legal representatives as well as an appre-
ciation of the overall presentation of the annual financial statement. In
our opinion, our audit provides a reasonable basis for our judgement.

Our audit has not led to any objections.

In our opinion, based on the findings of our audit, the annual financial
statement complies with the statutory requirements.

Stuttgart, 31st May 2012

CURACON GmbH, Auditing Company
Stuttgart branch

Auditor’s report

Allkemper
Auditor

Lutz
Auditor

Total income
Total income, in comparison with the pre-
vious year, decreased by around 25%. This
decrease is a consequence of the large amount
of donations received in 2010 for the victims
of the natural disasters in Haiti and Pakistan.
Income from third-party contributions has
shifted significantly towards other third-party
funding. The financial result is virtually
unchanged.

Donations
Income from donations in 2011 was once
again gratifyingly high, amounting to 26.7
million euros (previous year 41 million). This
exceptional result is due to the public’s sub-
stantial willingness to provide donations for
the victims of drought in the Horn of Africa
and the tsunami in Japan, and to the intense
media coverage these received. However, the
amount of earmarked donations for long-
lasting conflicts and forgotten disasters, as in
the Democratic Republic of Congo or Chad,
was once again low. General, non-earmarked
donations amounting to 10.3 million euros
again exceeded the previous year’s total (9.2
million euros). Alongside an increased alloca-
tion from the emergency fund of our sister
organisation “Brot für die Welt”, this was due

to our appeal for non-earmarked donations in
response to events in Japan.

“Brot für die Welt”
emergency fund
Traditionally, Diakonie Katastrophenhilfe
receives a donation-sourced subsidy from its
sister organisation “Brot für die Welt”, primar-
ily to enable it to take action in the case of
forgotten disasters and for rehabilitation and
reconstruction projects. In 2011, this subsidy,
amounting to 4.2 million euros, was 19.4%
higher than in the previous year (3.6 million
euros).

Source of funds

Donations/legacies/
fines 55.5 %

Public funds 16.5 %
Third-party contributions 16.4 %

„Brot für die Welt“ -
Emergency Fund 8.7 %

Interest 2.8 %
Other income 0.1 %

Notes on the source
of funds / income
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ANNUAL ACCOUNTS

Interest
Income from interest arises because donations
are not immediately passed on in full to pro-
ject partners but transferred in relation to the
current progress of the project. Authorised
earmarked project funds are invested in
secure interest-bearing asset forms until their
disbursement. Internal guidelines apply to
investments in securities. The use of the inter-
est income generated is subject to internal
and statutory regulations. Income from inter-
est is accordingly used to cover expenditure
on project support, advertising and admin-
istration as well as for the maximum permit-
ted allocation – in accordance with § 58 No.
7a of the tax code – to the free reserves. The
surplus is used for projects through the non-
earmarked project fund reserves. Despite the
significantly higher balance of funds, the
financial result increased only slightly in
2011 due to low interest rates. Total income
includes legally prescribed valuation adjust-
ments in accordance with §253 of the German
Commercial Code (HGB).

Public funding and
third-party contributions
In 2011, the project volume supported by
public funding from the German Government
of 6.5 million euros was 36.6% lower than in
the previous year (10.2 million). Public subsi-
dies are subject to annual fluctuations due to
budget restrictions and in accordance with the
prioritisation of funding agencies. The country

Year Mio/euros Major disasters

2002 64.3 flood in the Elbe region; conflict in Afghanistan

2003 5.8 war in Iraq; earthquake in Bam/Iran (26.12.)

2004 11.4 conflict in Darfur/Sudan; tsunami in Indian Ocean (26.12.)

2005 53.6 earthquake in Kashmir/Pakistan

2006 9.4 earthquake in Java/Indonesia; fighting in Lebanon

2007 8.0 flood in Uganda; cyclone in Bangladesh; earthquake in Peru

2008 9.2 cyclone in Myanmar; war in the Caucasus; hurricane in Haiti

2009 6.6 typhoon in Philippines; earthquake in Sumatra/Indonesia

2010 41.0 earthquake in Haiti; flood in Pakistan

2011 26.7 drought in East Africa; earthquake/tsunami in Japan

Income from donations 2002 – 2011 receiving by far the largest amount of
third-party funding for humanitarian
aid from the German Federal Foreign
Office in 2011 was Somalia (895,000
euros) in response to the drought, fol-
lowed by the Democratic Republic of
Congo (359,000 euros). We received
139,500 euros from the German
Federal Foreign Office for humani-
tarian aid for the victims of the earth-
quake in Turkey in December 2011.
The funding priorities of the German
Federal Ministry for Economic Co-ope-
ration and Development (BMZ) were
Somalia (1.2 million euros), Sudan and
Colombia (700,000 euros each). The
BMZ also subsidised projects in Haiti,
Mozambique, Chad, Democratic Re-
public of Congo and Liberia. In 2011,
the EU (ECHO, European Commission
Humanitarian Office) funded projects

in Colombia (470,000 euros) and the Democratic
Republic of Congo (249,000 euros). Funding
from the German government and the EU hel-
ped facilitate the implementation of important
projects in Africa, Asia, Central and Latin
America, for which no earmarked donations
were available.

Contributions from other donors increased con-
siderably in 2011 and compensated for the drop
in public funding. Thus, third-party proceeds
were virtually the same as the previous year.
This marked increase is principally due to the
substantial inflow of funds we received from
our sister organisation “Brot für die Welt” as
project co-operation for reconstruction projects
in Pakistan as well as funding from the
Canadian Red Cross for a reconstruction project
in Haiti. We also again received substantial sub-
sidies from the church network ACT Alliance
(Action by Churches Together), mainly for pro-
jects tackling the severe drought in Somalia,
since we were one of the few organisations in
the ACT network with a long-standing partner
organisation in the country. The significant
increase in funding for projects in Somalia,
together with a simultaneous reduction in fund-
ing for Pakistan, resulted, on balance, in a slight
increase in funding from 1.5 million euros to
1.7 million euros.

We are also linked, through many years of
trusting co-operation, with Diakonie Austria,
from which we again received generous fund-
ing totalling 1.2 million euros. These funds from
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Type of expenditure Project Project Public relations Advertising Administration Total
expenditure support and educational

work, advocacy

Allocation of expenditure in 2011 according to type of expenditure

Project expenditure 34,555,078 34,555,078
Material expenditure 7,016 244,807 824,340 5,537 1,081,700
Personnel expenditure 1,217,622 384,342 476,572 629,577 2,708,113
Depreciation 39,396 35,468 84,146 25,843 184,853
Other expenditure 298,085 177,452 164,005 253,270 892,812
Total 2011 34,555,078 1,562,119 842,069 1,549,063 914,227 39,422,556
in % 87.7 4.0 2.1 3.9 2.3 100.0

Total in previous year 29,603,157 1,561,810 932,341 2,180,760 1,231,506 35,509,574
in % 83.4 4.4 2.6 6.1 3.5 100.0

Diakonie Austria (280,000 euros in donations,
800,000 euros from the “Neighbour in Need”
Foundation, 163,000 euros from the Austrian
Development Agency) were used for projects
in Pakistan (513,000 euros), Haiti (333,000
euros), Somalia (350,000 euros) and Japan
(40,000 euros).

The most significant international donor in
2011 was the Canadian Red Cross, which pro-
vided 2.3 million euros for a house-building
project in southeast Haiti. The German Caritas
Association, with which we have enjoyed good
co-operation over many years, provided
590,000 euros for our project work in Somalia.
In return, we provided around 100,000 euros
in support of its projects.

Other income
Other income comes primarily from the sale
of merchandise from our online shop, the
Diakonie Katastrophenhilfe product catalogue
and from repayments from projects that have
been wound up.

Notes on the use of
funds / expenditure

Total expenditure
The total expenditure of Diakonie Katastro-
phenhilfe in the reporting year, amounting to
39.4 million euros, (previous year 35.5 million
euros) was 3.9 million euros or 10.7% higher

than in the previous year. Project expenditure
increased by 4.9 million euros or 16.8% due to
the scheduled use of donations received in 2010
for reconstruction in Haiti and Pakistan. The ear-
marked funds available for this fell accordingly.
Statutory expenditure on aid projects, project
support and public relations in 2011, amounted
to 37 million euros (previous year 32.1 million
euros) and hence 93.8% of total expenditure (pre-
vious year 90.4%). Expenditure on advertising
and administration fell by 27.8%. This fall is prin-
cipally because the level of promotional expendi-
ture in 2010 had been relatively high in response
to the two major disasters.

Project expenditure
Expenditure on project support in 2011, total-
ling 34.6 million euros (previous year 29.5
million euros), is shown in detail, according to
geographic region on page 18. Compared to the
previous year, expenditure increased by 5.0
million euros or 16.9%, due to the scheduled
allocation of donations received in 2010 for the
victims of the natural disasters in Haiti and
Pakistan. The significant shift in continental
prioritisation in 2011 towards Africa – 45.9% of
the total (previous year 34.6%) – came about in
response to the drought in East Africa. The pro-
portion of project expenditure in the Asian
continent also rose, to 26.5% (previous year
24.9%). Thanks largely to a substantial inflow of
funds for the flood victims in Pakistan, project
expenditure in Pakistan (44% of Asian total) is
a key factor in this. Added to this is the sup-
port for victims of the earthquake in Japan,
representing 16% of total expenditure in Asia.
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Liabilities A.1. Earmarked reserves 37,776,532.88 32,794,222.30

Liabilities A. 2. Free reserves 8,033,336.98 7,368,812.00

Liabilities C. Liabilities arising from approved projects 16,393,631.35 12,604,154.88

minus Assets C. Pre-financing - 3,681,752.16 - 3,013,631.85

Balance of funds 58,521,749.05 49,753,557.33

The increase in the balance of funds is largely
a consequence of the high level of donations
received for the victims of the drought in East
Africa and the approval of projects associated
with this, the funding for which, in accord-
ance with the project planning has not yet
been exhausted.

ANNUAL ACCOUNTS

Authorisation according to type of activity

Amount in euros Percent

Emergency aid 15,482,297 38.4
Reconstruction 17,560,688 43.6
Disaster risk reduction 7,239,723 18.0

40,282,708 100.0

Expenditure in Latin America fell to 25.2%
(previous year 37.6%), since the allocation of
funds in Haiti, after the initial emergency aid
phase, is spread across subsequent years, as
scheduled.

Project support
Alongside the management and monitoring of
projects, expenditure on project support also
includes funding for activities preceding and
following a project, such as preparing and
selecting suitable projects, appraising applica-
tions for support, capacity building of imple-
menting organisations, as well as monitoring,
auditing and impact assessment/control. Ex-
penditure remains virtually unchanged com-
pared to 2010.

Balance of funds as of 31.12.2011

The annual accounts of Diakonie Katastro-
phenhilfe are presented as a cash flow state-
ment with a disclosure of the balance of
funds. The balance of funds as of 31.12.2011
comprises the following balance sheet items:

Statutory public relations work
Statutory public relations work helps raise
public awareness for humanitarian aid con-
cerns. This is achieved through public rela-
tions, educational and advocacy work, which
draw attention to the victims of natural dis-
asters and conflicts. In 2011, expenditure in
this area fell significantly by around 90,000
euros, primarily because the total in 2010
included the cost of an exhibition on inter-
national humanitarian law, which was very
well received.

Advertising and administration
Expenditure on advertising fell by 29% from
the previous year, primarily as a result of
lower mailing costs, which had been especial-
ly high in 2010 because of the two major
disasters in Haiti and Pakistan. Expenditure
on administration fell mainly because of
reduced personnel costs in donations book-
keeping, which had markedly increased in
2010 to deal with the high level of donations
received. With a proportion of 6.2% (previous
year: 9.6%) of total expenditure, expenditure
on advertising and administration – according
to the criteria of the German Central Insti-
tute for Social Issues (DZI) and in comparison
with other aid agencies – is low.

2011 2010



PREVENTION OF CORRUPTION

Measures against corruption and fraud
in humanitarian aid

low wages, which, especially in security-related areas
such as customs, police and the judiciary, are barely
sufficient to cover day to day living costs;

excessive bureaucracy, with numerous regulations
that can often be interpreted at will, which offers
employees a good basis for a semi-legal, additional
income;

very little state control and a justice system that –
if at all – takes very limited action against corrupt
conduct.

Example: fraud in Haiti

In 2011, Diakonie Katastrophenhilfe employees had
noticed an unusually high level of material consumption
in relation to a disaster risk reduction project in south-
eastern Haiti. A comparison of the delivery notes with
the available accounts of the foreman concerned, con-
firmed the disappearance of cement and wooden panels
intended for the construction of emergency shelters and
worth 7,000 euros. Further investigations revealed that
the foreman and a colleague had stolen and then resold
material from the store and the construction site.

The foreman involved was dismissed with immediate
effect. The prospect of criminal prosecution is being
reviewed by a lawyer. However, owing to the weakness
of the Haitian judicial system, there is uncertainty as to
whether a trial would actually lead to a conviction. At
the instruction of the Diakonie Katastrophenhilfe project
managers, the logistics department and a consultant for
construction projects in Haiti developed proposals to
improve the monitoring system, which are now being
implemented.

In general, Diakonie Katastrophenhilfe withdraws all
forms of support from partner organisations that violate
the anti-corruption policy. Any of our employees ex-
hibiting corrupt behaviour are suspended from service.
Essentially, Diakonie Katastrophenhilfe pursues a zero
tolerance policy. That is why, as a matter of principle,
we never pay bribes of any kind, even if this is disad-
vantageous for the progress of the project, for example
when material cannot be released from the customs.

In many countries, in which Diakonie Katastrophenhilfe
provides emergency aid throughout the world, corrup-
tion, fraud and embezzlement are widespread problems.
Grounds for the likelihood of corruption and fraud in
some countries include:

Diakonie Katastrophenhilfe is aware of these structural
problems and, some years ago already, took a number
of initiatives to restrict the risk of corrupt and fraudu-
lent behaviour insofar as it is in our power to do so:

since 2007, mandatory guidelines for the prevention
of corruption have been in place for all employees;

together with its sister organisation, “Brot für die
Welt”, Diakonie Katastrophenhilfe adopted a “Volun-
tary commitment for more transparency and good
management” in 2008;

an anti-corruption policy is being tested as a manda-
tory component of all contracts with partner organi-
sations;

the standards for the administration of project work
and the procurement guidelines contain detailed
regulations intended to prevent corruption at an early
stage;

for our employees sent out to work abroad, compli-
ance with the code of conduct of the global church
aid network ACT Alliance is a mandatory component
of the employment contract.

But even such regulations, which among aid agencies are
exemplary, cannot entirely prevent corrupt practices from
occurring and causing damage. In such a case, within a
few days, the relevant Diakonie Katastrophenhilfe offices
instigate on the spot investigations, pay freezes and,
where necessary, disciplinary procedures.

Inauguration ceremony of the recently completed emergency shelter in
Grand-Gosier, Haiti.



Outlook

In 2012, Diakonie Katastrophenhilfe plans to allocate approximately 28.5 percent of the
funds at its disposal to vital survival and emergency assistance, 50 percent to recon-
struction programmes and 21.5 percent to disaster risk reduction measures. These pro-
portions can vary according to the scale of any disasters that may occur. Since our aim
is to help people in high-risk regions not only in the aftermath of a disaster, but explicitly
to protect them from the impacts of potential disasters, we regard disaster risk reduction
as a fundamental, cross-cutting component of emergency assistance and rehabilitation
(restoration of lives and livelihoods). We also contribute to the capacity building of our
long-standing partner organisations – particularly within the context of the ACT Alliance
network – since our primary goal is to enable every community to help itself sufficiently
in the event of a crisis.

The regional focus of our work in 2012 will
be Asia, accounting for 44 percent of planned
funding, followed by Africa (32 percent), Latin
America and the Caribbean (21 percent),
international programmes (2.5 percent) and
Europe (0.5 percent). Unless there are any
new developments, this prioritisation of Asia,
which deviates from our traditional focus on
Africa, is a result of our continuing recon-
struction work following the worst flood of
the century in Pakistan in 2010. In Latin
America, the focus of our aid projects is still
on reconstruction after the devastating earth-
quake in Haiti. In Africa, Somalia is a major
priority, but there is also increasing focus on
the Sahel region as a result of the looming
humanitarian crisis there. Sudan, South Sudan
and the Democratic Republic of Congo are
the other African countries, in which our most
extensive project work is planned in 2012.

Food crisis in Sahel

Since the end of 2011, a severe food and
nutrition crisis has been developing in what
is known as the Sahel region of West African
countries. The increasingly frequent failure
of rains, exacerbated by climate change, led
to substantial harvest losses in the region in
the years 2008, 2009 and 2011. The drought
in 2011 was one of the worst crises in recent
years and, in many places, meant that not
enough provisions could be stored for future
consumption. The crisis has been intensified
by structural problems, including over-popu-
lation, poor governance, advancing desertifi-
cation and significant price increases –
caused partly by stock-market speculation on
food. We anticipate that the humanitarian
crisis will become worse in the course of 2012
and, therefore, plan to expand our relief op-
erations in such countries as Niger, Burkina
Faso and Chad. The partner organisations of
“Brot für die Welt” have been running devel-

opment projects here for several years, but
the intended results of these are now under
threat. Diakonie Katastrophenhilfe will employ
adapted measures in the attempt to support
these partners, where necessary, to prevent a
mass exodus from the villages and the conse-
quent creation of refugee camps. The fact that
this is a 'creeping crisis', with no dramatic
episodes, will make the much-needed fund-
raising more difficult. We are, therefore, grate-
ful in such cases for all donations to the gen-
eral emergency fund, from which we can
allocate non-earmarked funds to meet urgent
needs.

Humanitarian assistance in Somalia

Although the humanitarian situation in So-
malia has improved somewhat following the
massive aid provision by the international
community and the adequate rainfall in the
second half of 2011, Diakonie Katastrophen-
hilfe anticipates that the country will experi-
ence further major problems in 2012. We are
particularly concerned about the escalation
of armed conflict involving international and
local forces. Dialogue with all Somali groups
– also involving such internationally proscribed
Islamist organisations as Al-Shabaab – and,
thus, a tangible peace plan are still a long
way off. If there is no change in the situation,
the humanitarian situation among the Somali
population, despite the intense efforts of aid
organisations, will not improve and the levels
of support will have to be maintained.

Development in North and South
Sudan

In 2011, after many years of war, a five-year
transitional period and a subsequent referen-
dum, southern Sudan seceded from the north.
The political upheaval connected with this
shows no sign of letting-up or is even esca-
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lating. In addition, regional conflicts between
warring clans have reached unprecedented
levels. Many issues – including citizenship,
control of the oil-producing regions, or the
passage of oil through North Sudan – are still
awaiting political resolution and have the
potential for further conflict. Thus, North and
South Sudan remain priority countries for
Diakonie Katastrophenhilfe. And that is why
we set up a project office in the South Sudan
capital of Juba in January 2012.

Syria and the “Arab Spring”

In 2012, we will also closely observe the on-
going development of the humanitarian situa-
tion in Syria. Although the violence and human
rights violations in the country continue to
escalate, no major surges of refugees have so
far been registered outside the country. How-
ever, this situation could change very quickly.
We also have to be prepared for political un-
rest and violent power struggles in other Arab
countries.

Conference on
“Neutrality in humanitarian aid”

In March 2012, Diakonie Katastrophenhilfe,
together with the Red Cross and Caritas inter-
national, organised a conference on “Neutrality
in humanitarian aid” as part of the German
Federal Foreign Office’s “Forum on Global
Issues”. The year 2011, through the events in
Libya and Somalia, has clearly underlined the
importance of this as an issue for political
discourse. Neutrality is a core principle of
humanitarian aid and one that is repeatedly
coming under political pressure. In recent
years, for instance, there have been attempts
in countries such as Afghanistan and Somalia,
to justify military action against Islamist
groups including the Taliban or Al-Shabaab as
a means of improving the humanitarian situa-
tion. For humanitarian organisations and, in
particular, for their aid workers on the ground,
this can have fatal consequences. Rebel groups
that are coming under attack can often no
longer make a distinction between soldiers
and neutral aid workers and, thus, sometimes
extend their hostilities by attacking the staff
of humanitarian organisations. In Afghanistan
and Somalia, in recent years, innumerable
local and many international aid workers
have lost their lives. Through the conference
at the Foreign Office in Berlin, we wanted to
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reinstate neutrality as one of the core principles
of humanitarian aid in the public conscious-
ness. We regard any undermining of this prin-
ciple as one of the biggest risks facing humani-
tarian aid in the coming years.

Merger and relocation to Berlin

In the summer of 2012, Diakonie Katastrophen-
hilfe and “Brot für die Welt”, as part of the
Diakonisches Werk (Social Service Agency) of
the Evangelical Church in Germany, will merge
with the Evangelical Development Service to
form the “Evangelisches Werk für Diakonie
und Entwicklung” (Evangelical Agency for Dia-
conia and Development). As a result, Diakonie
Katastrophenhilfe will have more partners in
more countries and the local staff of these will,
in the event of a disaster, be able to provide
swift and sustainable assistance to people in
the affected areas. From October 2012, the new
agency will have its headquarters in Berlin.
Maintaining working capacities and standards
at all times during the move to Berlin was a
key requirement of the relocation plans, which
will be implemented as best as possible.

Martin Kessler
Head of Diakonie Katastrophenhilfe

Income Euros
Donations 12,111,000
Fines and legacies 28,500
“Brot für die Welt” emergency fund 3,400,000
“Brot für die Welt” project co-operation 1,700,000
Public funding (AA, BMZ, EU/ECHO etc.) 10,000,000
Third-party funding
(ACT Alliance, Diakonie Austria, German Caritas Association etc.) 3,500,000
Interest 1,000,000
Miscellaneous income 300,000
Total income 32,040,000

Expenditure
Project expenses 35,373,140
Project support 1,231,939
Statutory public relations work and advertising 2,548,780
Administration 685,224
Total expenditure 39,839,083

AA German Federal Foreign Office
BMZ German Federal Ministry for Economic Co-operation and Development
ECHO Humanitarian Aid Office of the European Commission

Financial planning 2012

It must be borne in mind that in the case of disaster aid, financial planning must always
be adjusted in the interim in accordance with contemporaneous developments.



34 35

ORGANISATIONAL CHART

Social Policy

Maria Loheide

Economy &
Administration

Dr. Jörg A. Kruttschnitt

Ecumenical
Diaconia

Cornelia Füllkrug-Weitzel

Board of Directors
Diakonisches Werk of the EKD

Diaconal Conference

Diaconal Council

Committee for Ecumenical Diaconia

Quality and Change Management
and Controlling

Dr. Wolfgang Zeese

Diakonie KatastrophenhilfeBrot für die Welt

Public RelationsPolicy and Campaigns Emergency AidProjects and Programmes

EU-Office Brussels

Head of Department
Dieter Pool

Head of Department
Dr. Klaus Seitz

Head of Department
Martin Kessler

Head of Department
Ulrich Gundert

Service
· Fundraising
· Donor communication
· Parish communication
· Education
· Media

Food Security
· Nutrition, agriculture

and environment
· Climate change
· Food campaign

Programme Coordination
Continental Group Africa
· Overseas offices in Kenya, 

Sudan, DR Congo and Chad
Continental Group Asia
and Europe
· Overseas offices in West 

Asia (Turkey), Pakistan 

Continental Group Latin /
Central America und Caribbean

Overseas offices in Colombia 
and Haiti

Continental Group Africa
· Liaison Office

Horn of Africa (Addis Ababa)

Text & Design
· Editing
· Advertising
· Events
· Project communication

Implementation
· Picture archive
· Production
·
·

Merchandising
Controlling

Development Policy
Basic issues
Global poverty
Fair trade and development
Ethically oriented
investment funds
Gender coordination
HIV/Aids
Berlin Office

Human Rights
· Protection of human rights

defenders
· Overcoming violence
· Human rights protection and

poverty reduction
· Combating impunity
· Migration and development

Scholarships
· Ecumenical scholarship

programme
· Study mentoring programme
· Ecumenical emergency fund
· Church exchange programme

Coordination Finances,
Administration and Controlling

Continental Group
Asia /Pacific Rim
· Liaison Office

Vietnam/Laos (Hanoi)
· Liaison Office

Pacific Rim (Madang)

Continental Group
Latin America and Caribbean
· Liaison Office

Andes (Lima)

Continental Group Europe

International Programmes
and Projects

Financial Coordination
Gerhard Lämmle

Office of the President
President

Johannes Stockmeier

Berlin Stuttgart

·
·
·
·

·
·
·

and Indonesia

·



Imprint

Published by Diakonisches Werk der
Evangelischen Kirche in Deutschland e. V.
(Social Service Agency of the Evangelical
Church in Germany)
Postfach 10 11 42 · 70010 Stuttgart · Germany

Editors Cornelia Geidel, Angelika Söhne,
Kirsten Schwanke-Adiang, Thomas Sandner
(senior editor)
Texts Constanze Bandowski, Kerstin Beger,
Cornelia Geidel, Bernd Hauser, Thomas
Hegenauer, Tommy Ramm, Carolin Reintjes,
Peter Rottach, Angelika Söhne
Translation John McLaughlin
Design Don Design, Waiblingen
Prepress Baun PrePress, Fellbach
Print Deile GmbH, Tübingen

Paper manufactured from 100% recycled paper
2012.0.8

Published in August 2012

Article No. 219 100 102

How you can help
Account no. for donations:
502 502
Banking institution: Evangelische
Darlehnsgenossenschaft
Bank sorting code: 210 602 37

IBAN: DE26210602370000502502
BIC: GENODEF1EDG

Photo credits

Front page Christof Krackhardt
Page 03 Christoph Püschner
Page 06 Christoph Püschner
Page 08 Christoph Püschner
Page 09 Jason Belanger/Caritas international
Page 10 Thomas Lohnes
Page 11 Thomas Lohnes, Diakonie Katastrophenhilfe
Page 12 Japan Lutheran Emergency Relief (JLER)
Page 13 Diakonie Katastrophenhilfe
Page 14 Thomas Lohnes
Page 15 Thomas Lohnes
Page 16 Thomas Wagner
Page 17 Tommy Ramm/Diakonie Katastrophenhilfe
Page 20 Tommy Ramm/Diakonie Katastrophenhilfe
Page 22 Christoph Püschner
Page 23 Horst Wagner
Page 24 Thomas Lohnes (top), Christoph Püschner
Page 25 Diakonie Katastrophenhilfe
Page 31 Claudel Victor
Page 35 Christoph Püschner
Back page Christoph Püschner, Thomas Lohnes

Title picture
Food crisis in East Africa: food supplements and medical treatment
strengthen the pastoralists’ goats and help them survive the drought.
The animals’ milk is valuable nutrition for the people. Marsabit, Kenya.

Contact

Any questions regarding our work or your donations?

Speak to us in person
Claudia Schröder 0711 2159 - 187

or send us an email
kontakt@diakonie-katastrophenhilfe.de
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Two plates of rice per family are what newly arrived refugees receive in a camp in Mogadishu, Somalia.



... for life to continue

Diakonie Katastrophenhilfe
Postfach 101142
D - 70010 Stuttgart
Phone +49 711 2159 - 187
Fax +49 711 2159 - 390
kontakt@diakonie-katastrophenhilfe.de
www.diakonie-katastrophenhilfe.de

How you can help
Account no. for donations:
502 502
Banking institution:
Evangelische Darlehnsgenossenschaft
Bank sorting code: 210 602 37

IBAN DE26210602370000502502
BIC GENODEF1EDG


