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Region: South + Central Asia

Country: Afghanistan

Areas of Focus: Effective Governance and Institutions

Cross-Cutting Themes: Capacity Building

Capabilities: Advocacy, Community Mobilization,

Dates of the project: 2008-2011

Situation
The 2004-05 elections were the first elections held in Afghanistan since 1964. The
period between 1964 and the overthrow of the Taliban government in 2001 was a
highly volatile and violent period that was responsible for the regression of political
development in the country.

In 2001, the Afghanistan Independent Electoral Commission (IEC) set out to have
the Government of Afghanistan contributing to the cost and implementation of
elections by 2008. Since then, several factors have prolonged this initial benchmark.
Counterpart International’s STEP Program is designed to assist the IEC and the
Afghan government to achieve this benchmark as quickly as possible.

What We Did
Counterpart, in partnership with the International Foundation for Electoral Systems
(IFES), is implementing a comprehensive and multi-level voter and civic education
program in Afghanistan to entrench democratic electoral principles and engage the
citizens of Afghanistan in the electoral process. The civic education program focuses
extensively on the need for providing voter educational training services to the
people of Afghanistan, with a particular emphasis on youth (ages 16-25), religious
and tribal leaders, people with disabilities and women.
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Counterpart and its local partners work with the IEC and government ministries to
develop comprehensive sets of election-related materials for dissemination. Due to
the extremely low literacy rate in Afghanistan (15-20 percent), Counterpart relies
heavily on direct communication and radio broadcasts to promote civic education
throughout the country.

Program Activities:

Community Outreach through Existing Social Infrastructure: In coordination with
IFES, Counterpart and its local partners work with and through its existing civil
society organization (CSO) networks, as well as with and through Ulemas (Islamic
Legal Scholars) and Mullahs (Islamic Cleric).
Civic Education Message Development: The NGO partners are conducting field
tests to measure the overall effectiveness of civic education materials developed
by the IEC on voter rights and responsibilities; voter and electoral fraud guidelines
and reporting information; and addressing various target groups of women, youth
and people with disabilities. 
Elections Movies & Community-based Information Dissemination: STEP
continues to develop educational films on elections in Afghanistan. Each film
produced is intended to help everyday Afghan citizens identify with the electoral
process and how political participation can have a positive impact on their
communities.
Radio Outreach: In coordination with local partners, Counterpart is implementing
a two-pronged approach to elections radio programming:

Community-based Radio: Radio programs based on a series of weekly
roundtable discussions. Topics include: democracy, elections and public
service.
National Radio Program: STEP works with several large national radio
broadcasting stations based in Kabul to develop quality programming,
including: Radio Television Afghanistan (RTA); Radio Azadi; Voice of
America/Radio Ashna; BBC; and Arman FM.

Impacts
STEP has reached a total of 439,358 eligible and future voters with its Civic
Education Program. In August 2009 alone, Counterpart, through its partner NGOs,
conducted 3,973 face-to-face civic education activities and community meetings in
31 provinces in Afghanistan with a total of 136,595 eligible and future voters. That
same month, as part of its broader media campaign, STEP produced and
broadcasted seven Public Service Announcements (PSAs), three roundtables and
six episodes of its 24-part drama series.
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