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Project Profile

Region: South + Central Asia

Country: Afghanistan

Areas of Focus: Effective Governance and Institutions

Cross-Cutting Themes: Gender, Capacity Building

Capabilities: Advocacy, Civic Engagement, Civil Society and Good Governance,
Community Mobilization, Grant Making, Institutional Development,

Dates of the project: 2010-2013

Situation
Afghanistan today – unlike a decade ago – has a visible and vocal civil society
sector, a civil society legislative framework and a civil society service delivery
infrastructure reaching every corner of the country. While the number of registered
Afghan Civil Society Organizations (CSOs) and informal civic groups has expanded
dramatically in recent years, the capacity and performance of the vast majority of
these CSOs has not evolved to the stage where it includes popular public support.
Additionally, the population at large has little understanding of the role that CSOs
play in the new democratic government of the country. In response to this,
Counterpart International is continuing its civil society development work in
Afghanistan, with the Initiative to Promote Afghan Civil Society II (I-PACS II), a 3-
year follow-on to its 6-year I-PACS I program.

What We Do
The I-PACS II program is a three year program, funded by USAID through
Counterpart’s Global Civil Society Strengthening Leader with Associates (GCSS
LWA). I-PACS II works to create and promote a broader and deeper civil society
infrastructure that involves and serves the true needs of the population. Specifically,
enabling Afghan citizens to more effectively participate in the political process, solve
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community problems, and demand good governance from their leaders. Our work
provides consistent, long-term assistance to Afghan CSOs and civic groups
prioritizing locally generated solutions to large and small scale policy and
development needs, and emphasizes the participation and leadership of Afghan
women in the socio-economic sphere of Afghanistan.

I-PACS II implementation relies on a unique capacity building and service delivery
model, which supports the development of strong Intermediary Service
Organizations (ISOs) and Civil Society Support Centers (CSSCs) as integral
components of a robust Afghan civil society infrastructure. I-PACS II will provide
trainings, grants, and technical assistance to build the organizational capacity of
these partners.

The program also targets improved transparency and generates a holistic public
image of the civil society sector to Afghan citizens. Furthermore, I-PACS II will work
with the Government of the Republic of Afghanistan (GIRoA) to improve the legal
framework in which CSOs work and encourage more public and private engagement
with the civil society sector. Opportunities for dialogue and debate will be facilitated
with all segments of society on issues of civic engagement, civil society, democratic
values, culture and religion in Afghanistan to increase the public’s understanding of
civil society’s role. Citizens will further be encouraged to engage in the policy-making
process through Counterpart’s small grants program and the various activities under
I-PACS II.

Counterpart has engaged its GCSS LWA partners for the implementation of this
program. International Center for Not for Profit Law (ICNL) is focusing on
strengthening the legislative framework for NGOs, and Development & Training
Services Inc. (dTS) is ensuring effective gender integration and mainstreaming in all
IPACS-II activities.

Impacts

Awarded more than $3.9 million in small grants to 34 local partners in 2012 alone

Assisted local partners in developing and submitting 14 amendments to
Afghanistan’s NGO law in 2012, of which nine were accepted by the Ministry of
Economy

Organized partners to lead more than 160 community, regional and national
dialogues, through which more than 16,000 people gathered to call for improved
government services

Operates resource centers in 16 provinces that provide technical assistance in
project implementation and design,  reporting, library skills, computer and Internet
skills, and English. In 2011, these centers served about 3,000 people on nearly
8,000 visits.
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