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Region: South + Central Asia

Country: Afghanistan

Areas of Focus: Effective Governance and Institutions

Cross-Cutting Themes: Capacity Building, Gender, Humanitarian Assistance

Capabilities: Advocacy, Civic Engagement, Civil Society and Good Governance,
Community Mobilization, Grant Making,

Dates of the project: 2005-2010

Situation
Afghanistan was under Taliban rule from 1996 until the early 2000’s when a new
constitution was adopted. The first democratic elections took place in 2004 with
Hamid Karzai winning a second term in 2009. Despite the government’s growing
stability, the civil society sector has been lacking due to years of warfare, Taliban
resurgance and upheaval. Excluding foreign aid, commercial foreign investment into
Afghanistan has been lacking and 35% of the 15 million labor force remains
unemployed. The growth of civil society organizations has been one of Counterpart
International’s (Counterpart) goals in Afghanistan to ensure support for the Afghani
people.

What We Did
The USAID-funded Initiative to Promote Afghan Civil Society (I-PACS) increases the
role and viability of civil society in Afghanistan by providing capacity building training
and grant support to civil society organizations showing potential to be sustainable,
effective organizations.

Since 2005, Counterpart International's approach to I-PACS has been to support the
development of two local implementing partner Intermediary Service Organizations
(ISOs) – the Afghan Women's Education Center (AWEC) and the Afghan Civil
Society Forum (ACSF) - and eight Civil Society Support Centers (CSSCs) spread
around the country as integral components of a robust Afghan civil society
infrastructure. CSSCs serve as conduits through which Counterpart accesses
remote geographical regions of Afghanistan and provides capacity building for more
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than 220 Civil Society Organizations (CSOs) to ensure broad participation in civil
society in a professional, transparent and accountable manner.

Working with women and youth is a cross-cutting theme in I-PACS. Over half of all I-
PACS grant funding goes to women-led or women-focused NGOs, and half of all the
I-PACS partners are women's organizations. I-PACS also provides youth
organizations with grants and capacity building assistance.

Impacts:

A total of $7.5 million in grants has been disbursed to Afghan CSOs for over 135
projects; over one-half have been given to women-led organizations. Counterpart
has trained 83 government, NGO, ISO and CSSC staff in Gender Awareness and
Gender Analysis Frameworks.
Counterpart has trained a total of 2,085 individuals from 443 organizations in 37
topics such as Gender Awareness, Adult Learning Methodology, Civil Society and
Community Mobilization, Participatory Appraisal and Planning, Project Cycle and
Proposal Writing, Basic Advocacy and Facilitation Skills, Organizational
Development and the Art of Consultancy, and NGO Law.
Counterpart aired six radio roundtable discussions with eight prominent and
moderate religious scholars (Ulema) from the city of Kabul. The purpose of the
discussions was to promote discourse among Ulema and seek their opinions on
the misperceptions and skepticism held by the general public regarding civil
society and citizen engagement in Afghan civic life. 
Counterpart, in partnership with the Ministry of Economy's NGO Department,
created a website specifically designed to improve the level of professionalism,
public relations and transparency within the NGO sector. This portal will contain
resources relevant to NGO operations in Afghanistan.
Counterpart completed a groundbreaking research document, “Women's Groups
in Afghan Civil Society,” based on interviews conducted by civil society
representatives from across the country. This study helps development actors and
donors better understand ways to support the formation of civil society groups that
include all members of society at the grassroots level.
Held the two-day First Women’s Council (FWC) in Kabul on October 28-29, 2008
to advance the National Action Plan for the Women of Afghanistan (NAPWA) and
draw public and government attention to issues facing Afghan women.  More than
500 women from 33 provinces participated.
Created a comprehensive living document on the status of civil society in
Afghanistan, distributing 3,000 copies to the public, government officials, the
donor/NGO community, and policy makers.
Facilitated the process of developing a new law on NGOs, which was signed into
law in 2005. 520 copies of the law were distributed to all 34 provinces in
Afghanistan (in Dari and Pashto).
3,000 visitors used resources at Civil Society Support Centers throughout the
country.
Provided capacity building and training to 215 Afghan CSOs.
Target CSOs improved their organizational capacity by 65 percent as compared
to a 2006 baseline survey.
Developed a cadre of 98 Afghan NGO capacity building trainers.
Increased the advocacy skills of 29 Afghan CSOs.
Supported 74 women-managed CSOs in 32 provinces.

Afghanistan: Civil Society Report, 2011

Afghanistan: Bridging the Gap:
Increasing Civil Society Participation,
2010
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