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Dear Friends and Colleagues 
 
We are happy to announce the launch of the Afghanistan Livelihoods Network.  
 
The aim of the Afghanistan Livelihoods Network (ALN) is to enhance the capacity of livelihoods 
sector workers, to create space for dialogue and to provide knowledge management services. ALN 
takes a people-centred approach to development, with a focus on community ownership and long 
term livelihoods impact. 
 
This initiative is the outcome of extensive discussions with multiple stakeholders over the past years, 
indicating a strong demand for an organisation focused on long term sustainable development. ALN 
will bring together a network of actors to contribute to an established and comprehensive approach 
to livelihoods in Afghanistan.  
  
The ALN is an independent, membership organisation, but it is not solely dependent on membership 
fees and grant funding for its survival. It will decide its own mandate, governance structure, 
operational guidelines and business plan once it is up and running. Some models have been 
prepared for consideration, but the final decision rests with the members. Meetings will be organised 
soon after the launch to set the ball rolling. We have staff that can support the board and its 
members in the initial phase. We also hope a Dari name for the Network would be one of its 
members’ early outputs. 
 
A focus on livelihoods will include a focus on developing capacity, assets and resources when and 
where they are most needed. ALN will provide network members with up-to-date information on the 
application of livelihoods approaches in Afghanistan. The ALN knowledge centre is set to go on-line 
in the coming weeks, with some 650 relevant titles already accumulated, including practitioners’ 
guides and toolkits, training materials and research. Key documents have been translated into Dari, 
with the co-operation of relevant stakeholders. Some of the tools and methodologies have already 
been tested, piloted and integrated successfully into national programmes.  
 
In the course of the coming months, the ALN is expected to expand its services to include its own 
premises, drop-in library facilities, training services, exhibition space and sales point. Within 18 
months, we hope the Network will be in a position to open regional offices in the north, east, south 
and west of the country, closer to the field.  
 
Promoting the ALN is consistent with ACTED’s global focus on collaboration. We recognise the 
significance of collaboration in tackling complex issues like poverty and understand that, even with 
the best will in the world, collaboration doesn’t just happen spontaneously. ACTED has launched 
many successful global initiatives (see www.acted.org) by providing dedicated support and 
facilitation in the initial phases to enable the networks to establish themselves, become independent 
and self-sufficient.     
 
CT Chidambaram, ACTED’s Livelihoods Coordinator, will lead the team. He brings more than 20 
years of professional experience in the international development sector, at both operational and 
policy level, specialising in agriculture and sustainable development with specific expertise in 
institution-building. 
 
We wish the Afghanistan Livelihoods Network all the very best success, hope that it meets 
expectations and that it will receive the necessary support from all stakeholders. 


