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DRM Strategy in SAR 

Key DRM Strategy Findings: 

 Significant challenges remain across SAR regarding disaster 

management.  

 Mainstreaming of DRM in key development agendas and 

institutional development has not been sufficiently supported 

 DRR has been recognized as a strategic priority, but has been 

scarcely implemented. 

 The role of communities and their beneficial contribution in 

DRM has not been realized to its full potential. 

 The increasing vulnerabilities in SAR’s megacities have not 

been adequately addressed. 

 Despite the installation of functioning EWS, the challenge lies 

in the maintenance and the management of the information. 

 DRM capacity related challenges remain across SA 

 The potential for risk financing options has remained largely 

unexplored across the region.  



DRM Strategy in SAR 

 The SAR DRM portfolio is changing substantially from post-

disaster recovery alone to risk mitigation programs.  

 Several efforts have been launched to increase regional 

collaboration among SAR countries, notably SAARC that 

established a regional DRM center and ISDR and GFDRR 

fostering regional collaboration. 

 Further identified priorities for action: 

 Assistance and knowledge sharing for DRM 

mainstreaming 

 Mainstream community involvement in DRM activities 

 Urban DRM engagement needs to be scaled up 

 Raise technical maintenance and management of early 

warning capacity 

 Increase knowledge of vulnerabilities 

 Increase capacity building activities for DRM on the 

national and sub-national levels 

 Establish risk finance and transfer mechanisms 



DRM Organization in SAR 

 National level agency: e.g. National Disaster 

Management Authority (Afghanistan, India & Pakistan)  

 Provincial / state level agency:  e.g. Provincial 

Disaster Management Authority (Pakistan) / State 

Disaster Management Authority (India) 

 District / local level agency: e.g. District Disaster 

Management Authority (Pakistan and India) / District 

Disaster Management Committee (Bangladesh) 

 Bhutan, Bangladesh, Nepal and Sri Lanka have 

relevant ministries to address disaster management 

 

 

Similar governance structures backed by federal 

legislation exist in most SAR countries: 



Effective Management of Disaster Recovery 

 The Bank’s learning from the SAR’s various disaster 

events and subsequent recovery phases has been that 

the Government, supported by the Bank and various 

national and international agencies, must play a strong 

leadership role in disaster recovery. 

 The Bank and GFDRR have provided support to 

Governments across SAR by carrying out Damage and 

Needs Assessments, import financing and supporting 

immediate recovery efforts through procurement. 

 However, Governments require active support to plan / 

design, develop and sequence projects during the 

post recovery phase. The Bank should provide more 

assistance and support in this regard to mitigate inequity 

in the distribution of resources. 

 Prioritization of projects is particularly required to 

address immediate needs in important sectors such as 

shelter and livelihoods 



Effective Management of Disaster Recovery 

 Weak leadership demonstrated by the Government 

 Various players involved in disaster recovery phase 

 Failure to regulate and synchronize post-disaster 

activities 

 Varying approaches in implementation by different 

players in the same program gives rise to inequity issues: 

 Home owner driven vs. contractor driven 

reconstruction  

 Top Ups (In some cases up  to LKR 1 Million) 

 Geographic distribution of top ups 

  

Case Study 1: Sri Lanka Tsunami 2004 



Effective Management of Disaster Recovery 

  

 Government maintained a proactive role vis-a-vis the 

Bank  

 Carried out DNA in 4 weeks time which allowed 

Government to successively plan and prioritize strategies 

 Bank’s support for Government of Pakistan’s 

homeowner-driven housing reconstruction program 

to promote hazard resistant construction standards and 

structural designs (priority sector) 

  Bank’s Livelihood Support Cash Grant Program in 

all affected districts to assists survivors, with priority 

given to the most vulnerable groups (priority sector) 

Case Study 2: Pakistan Earthquake 

2005 



Bank and GFDRR Response to Emergencies  

Case of Pakistan 

 20 million people or 12% of Pakistan’s population 

affected  

 1600 deaths 

 160,000 sq. km or 1/5th of Pakistan’s land area 

inundated  

1.9 million houses damaged 

 Total damages estimated to be $10 billion 

 

Pakistan Floods 2010 – Facts and Figures 

 

Catastrophic floods caused by monsoon rains 

over northern Pakistan in mid-July 2010, 

which continued until September 2010 



 The Bank’s South Asia Region and Pakistan Country 

Office proactively responded to the floods  

 On the request of the Government of Pakistan (GOP), 

The World Bank and Asian Development Bank (ADB) 

launched a Damage and Needs Assessment (DNA) 

exercise on August 16, 2010, to asses and quantify flood 

damages, losses and resulting needs. 

 GFDRR immediately responded by sending an initial 

fact finding team to Pakistan. 

 A multi-sectoral team comprising sector specialists, 

data resource persons, and support staff of over 90 

people with over 65 sector specialists from WB, ADB, 

bilateral donors and One UN was mobilized to undertake 

the DNA 

Additional technical resource persons from GFDRR’s 

Rapid Response Team arrived to assist with the 

assessment and coordination with partnering agencies.   
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 $1.5 million were cumulatively provided in grants to GOP by 

GFDRR to support the DNA as well as disaster risk 

management in the country: 

 $200,000 were used to purchase 10 motorboats and 4 

engines to support the Government’s immediate relief 

efforts. 

 $300,000 were earmarked to finance the DNA, 

including the procurement of GIS satellite imagery. 

 $1 million was allocated to strengthen emergency 

preparedness for GOP.  

 This was the first DNA to employ satellite imagery in an 

operational way, therefore GFDRR Labs in collaboration with 

EC Joint Research Center (JRC) mobilized staff to provide 

technical assistance to the remote sensing effort. 

The DNA findings were presented to the GOP in October 

2010 and at the Pakistan Development Forum in mid-

November 2010 
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 Thank You 


