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GFDRR ENGAGEMENT 

Source of Funding MDTF 

Resources Awarded US$2,873,400 

Resources Disbursed US$1,269,933 

Number of projects Active: 2; Completed: 2 

Bank 
Executed 

100
% 

Main 
Government 
Counterpart 

Ministry of Home 
Affairs 

Recipient 
Executed 

0% 
Implement. 
Agency 

n/a 

 

WORLD DEVELOPMENT INDICATORS 

DRR Index1 
WDI: 2.75  

DRI Class: 6/7 

Income Group  Low 

Population 30.5 million 

GDP  US$619/capita 

Poverty 25% of population 

Urban Population 17% of total 
 

DRM SPECIALIST 

Mr. Anil Pokhrel 
apokhrel@worldbank.org 

+977 1 4226792 ext 6137 

 

KEY PARTNERS 

(as identified by the DRM specialist) 

NATIONAL: home affairs, planning and 
works, health, population, education 

INTERNATIONAL: UNDP, IFRC 

REGIONAL: ADB, ICIMOD 

NGOs/CSOs: NSET, CECI 

DONORS: Australia, EC, Japan, South 
Korea, UK, USA 

 

DRM/CCA IN POLICY PAPERS 

(as assessed by the DRM specialist) 

Mainstreaming: Low             High 

UNDAF  

PRSP  

WB-CAS  

EU-CSP  

NAPA  
 

 

NATIONAL 

PLATFORM 

Ministry of Home Affairs and its National Flagship program. 
Not formally declared with UNISDR. WB participates and leads 

Flagship area 3. Focus: DRM and CCA. 

NATIONAL 

LEGISLATION 
Natural Calamity Act (1982) 

 

 

GFDRR-FUNDED PROJECTS’ OUTCOMES 

Project DRM and CCA-Related Objectives and Outcomes 

DRM Country Program 

US$1,800,000 
2010-2013 (Active) 

The project provides coordination and technical support for the overall National Flagship 
program (see partnership section below). It specifically supports (i) mainstreaming of disaster 
risk into national policy, (ii) emergency preparedness capacity of the civil protection, (iii) the 
safe schools and health facilities program; and (iv) flood risk management in the Kosi Basin.  

City-to-City Sharing Initiative 
for Developing Countries 

US$495,000 for 3 countries2 
2010-2013 (Active) 

Cities of Makati (Philippines), Kathmandu (Nepal), and Quito (Ecuador) participate in a South-
South sharing initiative and exchanged practices for land use planning and local-level disaster 
risk management. 

Hazard Risk Management 
Project 

US$914,000 
2008-2011 (Completed) 

The project supported coordination between stakeholders, and developed the first 
comprehensive countrywide hazard and risk assessment at the district level. Outputs were 
directly used by Government, UNDP, and NSET respectively for (i) setting up early warning 
systems for Glacial Lake Outburst Floods (GLOF) for two lakes; and (ii) assessing public 
schools in two districts of Nepal, including retrofitting and reconstruction in selected schools.  

Agricultural Insurance 
Feasibility Study 

US$159,400 
2008-2010 (Completed) 

The project proposed design for affordable and cost-effective agriculture insurance products 
that complemented other risk mitigation activities. In line with GFDRR’s objective to promote 
disaster risk reduction mechanisms, this project encouraged the insurance coverage of 
agricultural assets (crop and livestock) through a public-private partnership between the 
Government of Nepal and the domestic insurance industry. 

                                                                 

1. The WDI Disaster Risk Reduction progress score is an average of self-assessment scores, ranging from 1 to 5, submitted by countries under 
Priority 1 of the Hyogo Framework National Progress Reports (1-5 scale; 5=best). The Disaster Risk Index is a mortality-based index developed in 
order to enable comparisons of countries hit by different hazard types (7 classes; 7=high mortality).  

2. Multi-country activity, not included as part of GFDRR engagement figures in the top-left corner 

mailto:apokhrel@worldbank.org
http://sdweb.worldbank.org/gfdrr/home.cfm?Page=activity_details&oid=1479&rg=251
http://sdweb.worldbank.org/gfdrr/home.cfm?Page=activity_details&oid=1479&rg=251
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Project DRM and CCA-Related Objectives and Outcomes (continued) 

Weather and Climate 
Information Systems (WCIS)3 

The WCIS team provided key technical advisory and preparation support for the 
development of a project aimed at improving the accuracy and timeliness of weather and 
flood forecasts and warnings, as well as developing agricultural management information 
system (see Building Resilience to Climate-Related Hazards Project below under “Synergies”).  

 

SYNERGIES AND COMPLEMENTARITIES WITH OTHER PROJECTS 

WB Projects DRM- and CCA-Related Objectives and Outcomes 

Building Resilience to Climate-Related 
Hazards 

US$31 million 
2013 (Pipeline) 

The main objective is to reduce the impacts of extreme climate-related events, 
protect lives and assets, and support agricultural livelihoods. This will be achieved by 
establishing multi-hazard information and early warning systems, upgrading the 
existing hydrometeorological and agricultural information management systems, and 
improving the accuracy and timeliness of weather and flood forecasts and warnings. 

Pilot Program for Seismic School Safety 
in Katmandu Valley 

US$1.6 million 
2012 (Active) 

The main objective is to complete a comprehensive structural assessment of all 
public schools in the Katmandu Valley, including pilot retrofitting, and technical 
assistance/capacity building through awareness raising among government officials. 
The project is funded by the Government of Japan Trust Fund known as PHRD. 

Partners DRM- and CCA-Related Objectives and Outcomes 

UNDP assists with the development of a legal and institutional framework, incorporating 
DRM into national development planning, and assisting through emergency grants 
for flood and landslide response projects. 

WHO is implementing the Emergency and Humanitarian Action (EHA) program and leads, 
along with NSET, the Safe Hospitals campaign. 

EU EC’s Humanitarian Aid department (ECHO) supports Practical Action Nepal, Mercy 
Corps, and other NGOs for development of community-based early warning systems 
that can be managed by local communities with long-term sustainability. 

NSET is substantively engaged in the areas of earthquake engineering and research, school 
and hospital earthquake safety programs, urban and community-based disaster risk 
management, etc. 

 

                                                                 

3. The support was provided through the global WCIS Program and is not included in GFDRR engagement figures of the top-left corner. 
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PARTNERSHIPS AND COORDINATION 

The World Bank/GFDRR, along with the ADB, UN, 
IFRC, USAID, DFID, EU, and AusAID, partnered in 
creating the Nepal Risk Reduction Consortium (NRRC) 
Flagship program. JICA joined the Consortium in 2012. 
The Consortium came up with five priority flagships 
for DRM in Nepal: i) earthquake safety in schools and 
hospitals; ii) emergency response capacity building; 
iii) flood management in the Kosi River Basin; 
iv) community-based disaster management; and 
v) institutional and policy strengthening.  

WB/GFDRR is coordinating Flagship 3 of the NRRC 
(flood management in the Kosi River Basin) and 
working towards strengthening short-to-medium-
range forecasting in Nepal to improve early warning 
systems for floods and other hydrometeorological 
hazards with support from the Pilot Program for 
Climate Resilience (PPCR). 

 
 

CLIMATE CHANGE & DISASTER RISK PROFILE 
 

Nepal is exposed and vulnerable to earthquakes and floods. 
Floods and landslides are the most recurring hazards, and 
are the greatest cause of economic losses and casualties.  

Nepal has witnessed several major natural disasters in the 
last two centuries. A number of those highlighted are the 
1833 and 1934 earthquakes, the 1993 Central Region 
landslides and floods, the 2008 Kosi floods, and the Glacial 
Lake Outburst Floods (GLOFs) in the higher Himalayas.  

The IPCC estimates that climate change in Nepal could result 
in more frequent and intense summer floods and winter 
droughts.  

The Government of Nepal is prioritizing policies to adapt to 
climate change, taking into account the fact that poorest 
people will be disproportionately affected.  

 

PRIORITIES FOR GFDRR ENGAGEMENT 

Through grant financing from GFDRR, the World Bank Nepal office is engaged in supporting 
the preparation and execution of the Government of Nepal’s National Disaster Risk 
Management Program. In coordination with the Nepal Risk Reduction Consortium, the 
team is leading flood and landslide risk management efforts with partners in the Kosi Basin, 
and earthquake risk management efforts in the Kathmandu Valley. In addition, support is 
provided through the Pilot Program on Climate Resilience for flood management to ensure 
synergies between climate change and disaster resilience objectives. To prepare the way 
for activities in the Kosi Basin and the Kathmandu Valley, GFDRR financed a training to 
expose local technical experts to probabilistic risk assessments. To complement this, a 
series of follow-up activities will help Nepal develop open data practices and platforms, 
which will also feed into broader World Bank operations in the Urban Development sector 
in the country.  

The National Strategy for Disaster Risk Management (NSDRM) guides the transition toward a holistic approach to DRM, by 
focusing on risk identification, vulnerability reduction, and improved preparedness and response capacity. Following this 
strategy, the Nepalese Government has embarked on the establishment of new institutional, legislative, and policy 
frameworks for DRM. The existing DRM structure faces several challenges; in particular, the fact that the current DRM 
approach is a reactive approach to natural disasters. As part of the evolution to ex-ante DRM activities, the process to repeal 
the Natural Calamity Relief Act has been initiated. 

(key institutions interacting with the World Bank for DRM and CCA, 
identified by the GFDRR DRM specialist) 

Key National Services 
home affairs, planning and works, health, 
population, education, environment, 
hydrology and meteorology 

International Organizations 

United Nations Development Programme 
(UNDP), International Federation of the Red 
Cross and Red Crescent Societies (IFRC), Office 
for the Coordination of Humanitarian Affairs 
(OCHA) 

Regional Organizations 
Asian Development Bank (ADB), International 
Centre for Integrated Mountain Development 
(ICIMOD) 

NGOs/CSOs 
National Society for Earthquake Technologies-
Nepal (NSET), Centre for International Studies 
and Cooperation (CECI) 

GFDRR Donors 
Australia, European Commission (EC), Japan, 
South Korea, United Kingdom (UK), United 
States (USA) 

(as expressed by the DRM specialist) 

1. Understanding risks 

2. DRM/CCA policies, building codes, 
land use & urban plans 

3. Risk financing mechanisms 

4. Enhancing the resilience of cities, 
communities, and critical 
infrastructure 

5. Open data for resilience 
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